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Abstract
This paper is an outcome of a quantitative study on lateral hire engagement

onboarding carried out in the IT sector. The major focus is on various methods adopted
human resource recruiters of the IT industry to keep the new hires engaged and to understz
benefits and challenges of new hire engagement prior to onboarding. The responde
Human Resource recruiters (n=60) in different IT companies. The respondents were iden 7
convenience sampling method and the data were collected using a customised questic
during January 2017. Major results indicate that the top three new hire engagement m
adopted by the recruiters in the IT industry are (i) interaction about the organisatic
welcome notes / mail and (iii) interaction about prospective roles and responsibilities. |
predominant methods are low-cost, low-risk initiatives.
Keywords: IT industry, Lateral hires, New hire engagement, Onboarding, Pre-onboa
engagement, Recruitment, Innovative HR practice.

Introduction & Statement of the Problem

to cost and other business implications. This applies to any organisation, and more
organisations that operate at a global level, in a highly competitive business environment
with niche skill sets. Given the war for talent and the cost implications of surplus workfo
em;')loyee selections are made in a pre-determined and phased manner in line with projec
business needs. However, despite rolling out offer letters, changes in the business need

environment may prompt an employer to delay the scheduled date of joining of prospect

employees. Meanwhile, the prospective employee may settle for a confirmed place

c i .
ompared 10 a desirable placement. Also, candidates with niche skill sets or employable tal€

h .
ave an upper hand whereby they obtain a few offers letters, negotiate a good deal @

subsequently joi isati :
q Yy Jomn an organisation of choice. Thus it is but true that due to various factors not

job off i f
Job offers will be closed and that ‘no shows’ (i.c., phenomenon where candidates who hé
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