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Abstract

Employess are the primary pillars of an organization’s success, and desire o zrow and scale
new heizhes professionally. Given adequate caresr development opportunities, an employes
can pursue his career poals by utblizms his potental fully. He is encouraged when the
arganization alsp supports bim with a clear career path that is aligned with its corporate goals.
Unforunately, as John Leach poinfs out, crpamizabons are paying scant artenfion to this
particular aspect, owing to a vanefy of reasons. As a result, they are umable to maich
emplovee expectation: with their own special needs. Mentoring helps organizations artmact
the right people. shape them mio fubure l=aders, and retain their loyalty for the long term. A
survey reported that 67% of all companies will choose o opt for mentorine programs as
tramning and development teols, efectve 2004 oowards.

Miscellansous shadies on employes retention indicate that career development is a key factar
that determines how long employees choose o stay oo A career uia.ﬂiln;mmtplan Eawin—
win for both employers and employees. It focuses oo employess” meed for zrowth and
development. The orFanization, fm:lspm sapports employees develop and pursue a caresr
path through access to oppormaoities and information, Ie=uh:|.11§ m helping employess at
persomal and professiomal lewels Nanmally, IT organizatdons have mmoduced career
development programs to help retain their employess. The researcher has chosen this area as
the topic of the shady and intends to explore mentoring functions and their influence oo the
career development of protezes in the organization This study was conducted in the city of
Cheonai All IT companies with branches in Chenrai are presumed to be good sources of
information on employees m this miche sector, especially in temms of the compamies’
perception of mentorng functions and their mfluence on caresr development

Eeywords: Mentoring Funcions end Career Development
11. INTRODUCTION:

Today, the shartage of a skilled and competent workforce, higher expectations i terms of
salaries and benefits, and increasing atmifion raies has made arganizations rethink their
ourrent HE. practices. This &5 larpely doe to chanpes broozht on by increased globalised
competition, technelogical advancements, chaneing workplsce demopraphics, the
information revelutien and a definitive wend towards service to sockely in the basiness
environmsnt. As a result, orpanizations are forced to mUtate new soategies‘technigues to
remain competitive in businsss. A popular smategy used to meld business purposes and the
developmental peeds of emplovess is “mentoring”. Mentoring is a process in which
experienced persons act a5 mentors to provide career puidance and psyche-social directions
to help their proteges advance persomally and professionally in their caresr.
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