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  MA-HR&OD - 2016-2017 - 
Semester -I 

COURSE 
CODE 

 Activities/Cont ent with direct 
bearing on Employability - EM/ 
Entrepreneurship -EN/  
Skill development -SD  
 

 Pg.
Nos
. 

1 HUMAN RESOURCE 
MANAGEMENT 

MO/16C/101 EM-HUMAN RESOURCE 
PLANNING-Recruitment & 
Selection,Compensation;EN-
Induction process,HR-
metrics,SD-HR 
Audit,automation. 

Oct-
13 

2 ORGANIZATIONAL BEHAVIOR MO/15C/102 EM-Work Behaviour & Skills 
based on Psychology; SD- 
Group dynamics 

14 

3 PRINCIPLES OF 
MANAGEMENT 

MO/16C/103 EM-Foundations of Planning & 
Controlling with other 
Managerial Skills;EN-Strategic 
planning; SD-Decision Making 
theory,styles & approaches 

16 

4 LABOUR WELFARE AND 
SOCIAL SECURITY 

MO/16C/104 EM-Laws of Wages,Welfare& 
Social Security with various 
Miscellaneous Acts;SD- Daily 
Industry life Acts & Laws 

18 

5 FUNDAMENTALS OF 
MANAGEMENT ACCOUNTING 
AND FINANCIAL 
MANAGEMENT 

MO/16ID/105 SD-Cost Accounting,Costing 
and Cost Sheet Concepts;EN- 
Concepts of Financial 
Management 

19-
20 

6 INDUSTRY INSTITUTE 
INTERFACE - I 

MO/15C/106 EM,EN,SD-Interaction and 
Practical Learning with the 
corporate managers, 
executives and 
community/beneficiaries, 
governmental agencies so as to 
get a practical exposure to the 
working of organizations.  

21 

7 SOFT SKILLS - I MO/15S/107 EM,SD-Communication:   Body 
posture, Tone, Voice 
modulation, Speed, Listening 
Skills, writing skills, 
presentation skills, public 
speaking, Story telling, Humor.   
Interpersonal Skills: Johari 
window, networking skills, 

22 



building trust, Overcoming 
bias, Respect, self disclosure, 
dealing with difficult people, 
managing politics, 
Collaboration, Learning to work 
in teams 

  MA-HR&OD - 2016-2017 - 
Semester -II 

      

8 TRAINING AND 
DEVELOPMENT 

MO/15C/201 EM- Evaluation of a training 
program;SD,EN-Designing & 
Implementing a Training 
Programme 

23 

9 INDUSTRIAL RELATIONS MO/15C/202 SD-IR Legislations, Grievance 
Redressal; EM-IR 
Legislations,Concept & Law of 
Trade Union 

24 

10 RESEARCH METHODOLOGY & 
STATISTICS 

MO/15C/203 SD-Data Analysis & 
Presentation of Research 
Results;EM-Data Analysis 

25 

11 CHANGE MANAGEMENT MO/16C/204 EM-Concept of Organizational 
Change ;SD-Implementing 
change in Learning 
Organization 

26 

12 MANAGERIAL ECONOMICS MO/16ID/205 SN,SD-Macro Economics and 
Business Economic Planning 
with Social Accounting 

28 

13 INDUSTRY INSTITUTE 
INTERFACE-II 

MO/15C/206 EM,EN,SD-Interaction and 
Practical Learning with the 
corporate managers, 
executives and 
community/beneficiaries, 
governmental agencies so as to 
get a practical exposure to the 
working of organizations.  

30 

14 SOFT SKILLS - II MO/15S/207 EM,EN,SD-Professional skills -I: 
English language – Voice & 
Accent, Business Etiquette, 
Meeting management, 
Telephone etiquette, Email 
etiquette, Intercultural 
competence.  

30 



NLP: Neuro Linguistic 
Programme   

15 EM,EN,SD-SUMMER 
PLACEMENT 

MO/15R/208 EM,EN,SD- placement training 
for learning about the field 

31 

  MA-HR&OD - 2016-2017 - 
Semester -III 

      

16 ORGANIZATION 
DEVELOPMENT - I 

MO/15C/301 SD,EN,EM-OD Process & 
Organizational Design 

32 

17 OPERATIONS MANAGEMENT MO/16ID/302 EN,SD-Principles of TQM & 
Capacity Planning 

34 

18 CORPORATE PLANNING AND 
STRATEGIC MANAGEMENT 

MO/15C/303 EM-Corporate Level Strategies 
& Strategy Implementation, 
EN-Project Implementation,SD-
Tools & Techniques for 
strategic analysis. 

37 

19 COMPENSATION 
MANAGEMENT 

MO/16C/304 EN-Compensation Strategy 
Importance for employees,EM-
Structuring Salaries-
Component of Salary Structure 
SD- 

39 

20 PERFORMANCE 
MANAGEMENT 

MO/16C/305 SD-Assessing & reviewing 
performance;EM-Planning & 
Managing performance,Field 
study;EN- Coaching & 
Mentoring process in PM. 

41 

21 RESEARCH PROJECT MO/16C/306 EM,EN,SD-Research and data 
analysis  

42 

22 INDUSTRY INSTITUTE 
INTERFACE - III 

MO/16C/307 EM,EN,SD-Interaction and 
Practical Learning with the 
corporate managers, 
executives and 
community/beneficiaries, 
governmental agencies 

42 

23 SOFT SKILLS - III MO/16S/308 EM,EN,SD-Interview 
preparation:  Business Trend 
awareness, Resume writing, 
How to attend group 
discussion and personal 
interview, Entrepreneurial 
Thinking 

43 



24 OUTBOUND TRAINING MO/16R/309 EM,SD-Personal & Professional 
Effectiveness 

44 

  MA-HR&OD - 2016-2017 - 
Semester -IV 

      

25 ORGANIZATION 
DEVELOPMENT - II 

MO/15C/401 EM-Human Resource 
Management Interventions 
,EN- OD consultation,SD-Inter 
group interventions 

45 

26 CROSS-CULTURAL BUSINESS 
MANAGEMENT 

MO/15C/402 EM-The HR Challenges of 
International Business 
Domestic HRM and 
IHRM,Expatriate Performance 
Management -  Cultural 
Adjustment - Paying 
Expatriates Factors Influencing 
International 
Compensation;SD-Negotiations 
in cultures. 

46 

27 HUMAN RESOURCE 
ACCOUNTING AND 
INFORMATION SYSTEM 

MO/16C/403 EM-Human Resource 
Accounting and Analytics using 
Information Sytem,SD-
Components of HRIS & Security  

47 

28 WORKPLACE COUNSELING MO/16ID/404 EM-Setting up Workplace 
counselling and dealing with 
work place issues,SD-Dealing 
and understanding the 
workplace,industrial 
counselling  

51 

29 INDUSTRIAL HEALTH, HYGIENE 
& SAFETY 

MO/16E/405
A 

SD-Accident Investigation – 
Purpose –Persons Involved – 
Accident Causation Model : 
Task , Material Environment, 
Personnel and Management 
.Different Ways  of  Collecting  
the  facts : Physical Evidence, 
Witness Accounts, 
Interviewing.Cost  of  Accidents  
: Direct  and Indirect Cost 
.Industrial Safety :History and 
development of safety 
movement- Need for safety- 
Safety legislation- Safety 
standards and codes, Safety 

52 



policy: safety organization and 
responsibilities and authorities 
of different levels. Provison  for  
safety in Factories Act; EM- 
Hazard Identification. 

30 ENTREPRENEURIAL 
DEVELOPMENT 

MO/15E/405
B 

EM,EN,SD-Development of 
small Scale Industries - 
Incentives for SSI from Central 
Government & State 
Government / Industrial 
sickness in SSI, causes and 
remedies- Selection of the site 
and Equipment - Plan for 
production. 

50 

31 INDUSTRY INSTITUTE 
INTERFACE - IV 

MO/15C/406 EM,EN,SD-Interaction and 
Practical Learning with the 
corporate managers, 
executives and 
community/beneficiaries, 
governmental agencies 

54 

32 SOFT SKILLS - IV MO/15S/407 EM,EN,SD-Campus to company 
Transition: Adaptation, 
Managing expectations, 
developing professionalism, 
Performance management 
(Learning to manage one’s own 
performance). 
Creative thinking: Edward De 
Bono six thinking Hats, 
Developing Curiosity, Risk 
taking, Work life balance, using 
creativity for stress 
management, Crisis 
management, Life style 
Management.   

55 

33 BLOCK PLACEMENT MO/15R/408 EM,SD-Develop technical skills 
and experiential learning to fill 
in gaps in the programme 
through the practical work, 
 Enhance awareness of self in 

56 



the role of HR Professional/ OD 
Professional. 
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I-ABOUTTHEPROGRAMME 
 

1. INTRODUCTION: 

 
Human Resource & Organization Development[HR&OD] is a practice profession. 

Todayorganizations face multiple challenges and threats- threats to effectiveness, efficiency 

andprofitability; Challenges from turbulent environments, increased competition, and 

changingcustomer demands; and the constant challenge to maintain congruence among 

organizationaldimensions as technology, strategy, culture and process. Keeping organizations 

healthy andviable in today’s world is becoming an increasingly challenging and daunting 

task. Hencethere emerges a need to design specialized courses in Organisation Development 

and produceprofessionalsin Organisation Development[OD]. 

2. OBJECTIVESOF THE COURSE: 

 
Theobjectivesof thecourseM.A. inHROD areasfollows: 

 
(1) Demonstrateabasicunderstandingofthetheory,practice,principles,concepts,andlanguageof 

organization development. 

(2) Demonstrateanunderstandingoftechniques,strategies,models,methods,processes,complexi

ties,paradoxesandconventionsofpracticeusedinintroducingorganizationdevelopmentactivities 

and conceptsinto an organization. 

(3) Illustrateanawarenessofhowoneobserves,interprets,thinksandactsinorganizations. 

 
(4) Demonstrateanunderstandingofthemultipletheoreticalapproachestointerpretingorganizatio

nalbehavior. 

(5) Illustratetheirindividualcompetenceinthecreation,executionandmanagementoforganizatio

ndevelopmentapplications. 

3. SCOPEOF THE COURSE: 

 
This course focuses on the managerial responsibility for the development of the 

organizationandthediversetechnologiesthatamanagercanemploytosupportorganizationalimpro

vement. It provides a survey of the organizational literature, culture, values and skillsthat can 

be used by the manager, leader, or administrator to influence organizational change.A parallel 

emphasis will focus on the roles of consultants/facilitators in the organization'sdevelopment. 
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3. PATTERNOF THE COURSE. 

 
Adopting the CBCS pattern, the course of study for the MA HR OD degree programme 

shallextendover 4 semesters (Two years)and shall consist of: 

1. Theorycourses/papers(Core(C),Electives (E)) 

 
2. FieldPracticum(Ascorepaper), 

 
3. ResearchProject(Ascorepaper). 

 
4. Internship-Summerplacement,Blockplacement. 

 
5. Soft-skillscourses(Assupportivecourses)whicharecompulsory. 

 
Students will earn the credits only when they pass in papers and successfully complete 

thecoursecompletion components of theprogramme. 

The student has to gain 90 credits to complete the course, distributed at the rate of Semester-

I:20credits;SemesterII:23credits;SemesterIII:23credits;andSemesterIV:24credits. 

In addition to the above for the enhancement of the students’ professional competency 

andemployability skills the department also offers opportunity in the form of special 

Certificate /Diploma course. Enrolment in such courses will be voluntary. Students can earn 

additionalcredits(as specified) forthesecertificate/diplomacourses. 

 

 

4. -ELIGIBLITY FOR ADMISSION. 

 
ACandidatewhohaspassedbachelor’sdegreeinanydisciplinefromUniversityofMadrasorfromoth

eruniversityacceptedbythesyndicateasequivalenttheretoiseligibleforadmissionto this course. 

Admissionswillbebasedonmeritsubjecttothegovernmentandinstitutionalregulations. 
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5- ELIGIBILITY FORTHE AWARD OFTHE DEGREE: 

 
As per the autonomous regulations a candidate in the Madras School of Social Work 

becomeseligible for the award of the degree of MA HR OD subject to the fulfillment of the 

followingconditions: 

1. Undergone the Post-graduate course of study in HR OD offered by the Madras 

Schoolof Social Work over 4 semesters ( Two years full-time)and has earned the 

prescribed90credits. 

2. Passed all the theory examinations, participated in the workshops, process labs 

andcompletedStudytour,SummerplacementandBlockfieldwork practicum. 

3. MeetsallotherrequirementsinvogueasprescribedbytheBoardofstudiesinManagementatt

hetimeofadmissionandtheamendmentsintroducedtotheregulationsby theBoardof 

Studies inManagementfromtimetotime. 

6.CONDITIONS FOR PROMOTION: 

 
A candidate who does not pass the examination relating to any theory paper in each of 

thesemester shall be permitted to appear in such failed paper in the ensuing 

supplementaryexaminations held by the institute. However, to qualify for the award of the 

degree by theUniversity of Madras, one should have passed in all the examinations held by 

the college andcompletedall thecourses. 
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A-CREDITMATRIX. 

SE

M.

NO 

. 

NATUREOF THE COURSE AND CREDITS. TOTA

LCRE

DITS 

Corean

dInterd

isciplin

ary 

CR

ED

IT 

 
Elective 

CRE

DIT 

- 

/SoftS

kill/- 

PAPE

RS 

CREDI

T 

Internship CRED

IT 

I 5 14 - - 1 2 1 6 22 

II 5 14   1 2 1 6 24 

III 5 13   1 2 1 6 29 

     
RP-1 6 

 

     
OBT-1 1 

 

IV 5 11 1 2 1 2 1 6 21 

Tot

al 

20 51 1 2 4 8 6 31 96 
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B:SYLLABUS 

MATRIXSEMESTERI 

 

NATURE

OFCOUR

SE 

CODE TITLE OF 

THECOURS

E 

 
CREDITS 

LECTURE

HOURS 

EXAM

HRS 

 
ICA 

 
ESE 

MAXM

ARKS 

Core MO/16C/101 

 

1. Human Resource 

Management 3 
45 

3 
50 50 

100 

Core MO/15C/102 

 

2.Organizational Behavior 
3 

45 
3 

50 50 
100 

Core MO/16C/103 

 

3. Principles of Management 
3 

45 
3 

50 50 
100 

Core MO/16C/104 

 

4. Labour Welfare and Social 
Security 3 45 3 

50 50 
100 

Interdiscipl

inary 

MO/16ID/105 

 
5. Fundamentals 

ofAccounting & 

FinancialManagement 

 
2 

 
30 

 
3 

50 50  
100 

Core MO/15C/106 

 
6.Industry 

InstituteInterfaceI 
6 - - 

50 50 
100 

Record MO/15S/107 

 
7.Softskills I 2 30 - 

50  
50 

 TOTALCREDITS 22 ---- 
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SEMESTERII 
 

NATURE 

OFCOURS

E 

CO

D

E 

TITLE OF 

THECOURSE 

 
CREDITS 

LECTUREH

OURS 

EXAM

HRS 

 
ICA 

 
ESE 

MAX.M

ARKS 

Core MO/15C/201 

 
8.Training&Development 3 

45 
3 

50 50 
100 

Core 
MO/15C/202 

 
9.IndustrialRelations 3 45 3 

50 50 
100 

Core MO/15C/203 

 
10. Research 

Methodology&Statistics 
3 

45 
3 

50 50 
100 

Core 
MO/16C/204 

 
11.ChangeManagement 3 

45 
3 

50 50 
100 

Interdisciplinary MO/16ID/205 

 
12.ManagerialEconomics 2 30 3 

50 50 
100 

Core MO/15C/206 

 
13. Industry 

InstituteInterfaceII 
6 - - 

50 50 
100 

Record MO/15S/207 

 
14.SoftSkills 

2 30 - 
50  

50 

Record MO/15R/208 

 
15. Summer Placement(After 

the Second Semestertheory 

examination 

duringthesummer vacation). 

 

2 

 

- 

 

- 

No Marks/ 

Onlycourse 

completionrequir

ement. 

 TOTALCREDI

TS 

24 ---

---

- 
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SEMESTERIII 
 

 
NATURE 

OFCOURS

E 

CODE  

TITLEOF THE COURSE 

 

CREDITS 

 
LECTURE

HOURS 

 
EXAM

HRS 

 

I

C

A 

 

E

S

E 

 
MAX.

MARKS 

Core MO/15C/301 

 
16.Organization

Development-I 
3 45 3 

50 50 
100 

 

Interdiscipli

nary 

MO/16ID/302 

 
17.OperationsManagement 2 30 3 

50 50 
100 

 

Core 
MO/15C/303 

 
18. Corporate Planning 

andSrategicManagement 
3 45 3 

50 50 
100 

 

Core 
MO/16C/304 

 
19..Compensation

Management 
3 45 3 

50 50 
100 

 

Core 
MO/16C/305 

 
20.PerformanceManagement 3 45 3 

50 50 
100 

 

Core MO/16C/306 

 
21.ResearchProject 6 - - 

50 50 
100 

 

Core 
MO/16C/307 

 
22.Industry 

InstituteInterfaceIII 
6 - - 

50 50 
100 

 

Recor

d 

MO/16S/308 

 
23.Softskills III 2 30 3 

50  
50 

 

 
Recor

d 

MO/16R/309 

 
 
24.OutboundTraining 

 
1 

 
- 

 
- 

No Marks/ Only 

arequirement for 

coursecompletion. 

 

 TOTALCREDI

TS 

29 -----  
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SEMESTERIV 
 

NATURE

OFCOUR

SE 

CODE  
TITLEOF THE COURSE 

 
CREDITS 

LECTURE

HOURS 

EXAM

HRS 

 
ICA 

 
ESE 

MAX.M

ARKS 

 
Core 

MO/15C/4
01 

 

25.Organization Development-II 
3 45 3 

50 50 
100 

Core MO/15C/4
02 

 

26.Cross-Cultural 

BusinessManagement 
3 45 3 

50 50 
100 

Core MO/16C/4

03 

 

27. Human Resource Accounting 

and information System 
 

3 

 
45 

 
3 

50 50  
100 

Interdiscipl

inary 

MO/16ID/
404 

 

28. Workplace Counselling 
2 30 3 

50 50 
100 

Elective MO/15E/4

05B 
 

MO/16E/4

05A 

 

29a.. Entrepreneurial Development 

29.b.Industiral Health 
,Hygiene and Safety 

 

 

 
2 

 

 

 
30 

 

 

 
3 

50 50  

 

 
100 

Core MO/15C/4
06 

 

30. Industry Institute 

InterfaceIV 
6 - - 

50 50 
100 

Record MO/15S/4

07 

 

31.Softskills IV 2 30 3 
50 50 

100 

Record MO/15R/4
08 

 

32.Block Placement (After 

4thSemesterTheoryExams) 

 
- 

 
- 

 
- 

No marks. Only 

arequirement 

forCourseCompletion

. 

 TOTAL 

CREDITS 
21 ---- 

 

Note:TheSoftskillcourseswillnotbetakenintoaccountforclassification.Butcandidatesshouldapp

ear and passall thesesubjectsfor coursecompletion. 
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C:FIELD PRACTICUM- CREDIT MATRIX. 
 

 

 

SEMESTER TYPE 

OFFIEL

DWORK 

MINIMUMN

UMBER 

OFDAYS 

MINIMUMN

UMBER 

OFHOURS 

CREDITS. 

I Observational

visits 

4 30  
 

6 

I 
Concurrent

fieldwork 
12 90 

II 
Concurrent

fieldwork 
24 180 6 

II 
Summerpla

cement* 

30 days/ 

onemonth 

  

III 
BlockIn

ternship 
24 180 6 

III 
Outbound

Training 
4 30 1 

IV 
BlockIn

ternship 
24 180 6 

 
IV 

Blockplacem

ent**(MayM

onth) 

30 days / 

onemonth 

  

TOTAL    25 

 
 

Note: 
 

*Nomarks.Requirementforcoursecompletion. 
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SYLLABUS 
 

SEMESTER- 

IPAPER 1: HUMAN RESOURCE MANAGEMENT (HRM) 

SUBJECT CODE : MO/16C/101 

 

Credits:3 CorePaper TeachingHours:45 
 

---------------------------------------------------------------------------------------------------------------- 

Objectives: 

1. TointroducethestudentstothevariousconceptsandprinciplesofHR. 

2. TogivethemanexposuretoimplementationofHRpoliciesinOrganizations. 

3. TogivethemknowledgeaboutbestpracticesinvolvedinHRM. 

4. TomotivatestudentstomanagehumanresourcebyusingbestHRpractices. 
 

TeaUNIT I INTRODUCTION 

 

Definition of HRM, Objectives – Importance- Nature- Scope- Functions- Roleand 

QualitiesofagoodPersonalManager,EolutionandgrowthofpersonnelmanagementinIndia.Differ

nce between PM and HRM.ModelsofHRM-Fombrun Model,Harvard Model,GuestModeland 

WarwickModel. StrategicHumanResourceManagement 

 

UNIT II HUMANRESOURCE PLANNING 

 

JobAnalysis-

NeedforJobAnalysis,StepsinJobAnalysis,MethodsforcollectingJobAnalysis.DefiningJobDescr

iptionandSpecification.HumanResourcePlanning-

Meaning,Definition,Importance,FactorsAffectingandDifferentprocessofHumanResourcePlan

ning -Long termandShorttermplanning -Succession Planning 

 

UNIT III RECRUITMENTAND SELECTION 

 

Recruitment-Meaning,Definition-sources–InternalSources–Promotion,Transfer,Employee 

Referral, Job BiddingExternal sources- Campus Recuitment, Advertisements,Employment 

Exchanges,Unsolicited Applicants, Field Visits,Labour contractors,Recruimentat theFactory 

Gate. AlternativesSourcesto Recruitment – Overtime , 

Subcontracting,TemporaryEmployees,EmployeeLeasingandOutsourcing.Modern sources of 

recruitment.Evaluation of Sources of Recruitment. Recruitment Policies and procedures. 

 

Selection–Meaning,Defintion,StepsinSelctionprocess-

ApplicationBlank,PriliminaryInterview,Test-TypesofTest,Interview-
Types,MedicalExamination,ReferenceChecks. 

 

Induction–Meaning,Defintion,Components

 ofInduction,InductionProgramincompa

nies. 

Placement-Defintion,DifferntialPlacements. 

 

TalentAcquisition 
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UNIT IV COMPENSATIONMANAGEMENT 

 

Job Evaluation-Meaning,Definition, methods of Jobevaluation-Performance Appraisal-

Definition-objectives- Traditional and Modern Methods of Performance Appraisal-Process of 

Peformance Appraisal –problems with Performance Appraisal -

PotentialAppraisal.Compensation –nature-Objectives ofCompensation Planning-

ComponentsofPayStructure-FactorsInfluencingCompensationLevels-

ChoicesindesiginingCompensationSystemExecutiveCompensation.IncentivePlans-

IndividualIncentives-GroupIncentivesandOrganisation wide Incentives- Fringe Benefits. 

Employee Separation : Retirement,Resignation,Dismissal 

 
 

UNIT V MODERNHRM 

Mentoring - Knowledge Management - Quality of Work Life –Work Life Balance - - 

HRAudit-HumanResourceinMergersandAcquisitions.Employee Empowerment- HR metrics. 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

1. GrayDessler:HumanResourceManagement,PHI 

2. Luis R. Gomez-Mejia, David B.Balkin and Robert L.Cardy. Managing 

HumanResource,PHI, 2002. 

3. BeardwellandLenHolder,HumanResourceManagementMacmillianIndiaLtd. 

4. StratusandSayles,ManagingHumanResources-PrenticeHallInc,(1977). 

5. GrahamH.T.,R.Bennet,HumanResourcesManagement-Pitman,London,(1955). 

6. EdwinFlippo,PrinciplesofPersonnelManagement-Mc.GrawHill. 

7. DouglasMc.Gregor,theHumanSideofEnterprise; 

8. Performance Appraisal, Theory and practice - AIMA VIKAS Management 

series,NewDelhi, 1986. 

9. DaleS.Beach,Personnel-TheManagementofpeopleatwork. 

10. C.B.Mammoria,PersonnelManagement-HimalayanPublishingco,NewDelhi. 

11. Deccenzo/Robbins:Personnel/HumanResourceManagement,PHI,2002. 

12. Pattanayak:HumanResourceManagement,PHI,2002 

13. Ashwatappa,HumanResourceManagement. 
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SEMESTER-I 

PAPER2: ORGANISATIONAL BEHAVIOUR 

SUBJECT CODE : MO/15C/102 

 

Credits:3  ElectivePaper Teaching Hours: 45 

---------------------------------------------------------------------------------------------------------------- 

Objectives: 

1. Tointroducethestudentstohumanneedsandhumanbehaviour. 

2. To give them an exposure to living in groups, issues arising out of it and addressing 

suchof thoseissues. 

3. Togivethemknowledgeaboutleadingandmotivatingpeople. 

4. Togivethemanexposuretothebasicsoforganizationandorganizationallife. 

 

UNITIFOCUSANDPURPOSE5Definition,needandimportanceoforganizationalbehav

iour–Natureand scope–Framework –Organizationalbehaviour models. 

 

UNIT II INDIVIDUAL BEHAVIOURPersonality – types – Factors 

influencingpersonality – Theories – Learning – Types of learners – The learning process – 

Learningtheories – Organizational behaviour modification. Misbehaviour – Types – 

ManagementIntervention. Emotions - Emotional Labour – Emotional Intelligence – 

Theories. Attitudes –Characteristics–Components–Formation–

MeasurementValues.Perceptions–Importance 

– Factors influencing perception – Interpersonal perceptionImpression 

Management.Motivation– Importance –Types – Effects onwork behavior. 

 

UNIT III GROUP BEHAVIOUROrganization structure – Formation – Groups 

inorganizations – Influence – Group dynamics – Emergence of informal leaders and 

workingnorms – Group decision making techniques – Team building - Interpersonal 

relations –Communication– Control. 

 

UNIT IV LEADERSHIP AND POWER: Meaning – Importance – Leadership styles –

Theories–LeadersVsManagers–Sourcesofpower–Powercenters–PowerandPolitics. 

 

UNIT V DYNAMICS OF ORGANIZATIONAL BEHAVIOUR: Organizational 

cultureand climate – Factors affecting organizational climate – Importance. Job satisfaction –

Determinants–Measurements–Influenceonbehavior.Organizationalchange–Importance 

– Stability Vs Change – Proactive Vs Reaction change – the change process – Resistance 

tochange–Managingchange.Stress–WorkStressors–PreventionandManagementofstress 

– Balancing work and Life. Organizational development – Characteristics – objectives –

.OrganizationaleffectivenessDeveloping Gendersensitiveworkplace 
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TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

1. FredLuthans,Organizationbehaviour,McGrawHill. 

2. Hell Reigel, Slocum and Woodman, Organization behaviour, south western, 

Thomsonlearning,9th Edition. 

3. R.S.Dwivdi, Human Relations and Organizational Behaviour, 2nd edition, 

EnglewoodCliffs,PrenticeHall 1995. 

4. Staw, B.M.Psychological Dimensions of Organizational Behaviour, 2nd edition, 

EnglewoodCliffs, PrenticeHall 1995. 

5. Stephen P.Robbins, Organizational Behaviour, 9th Edition Personal education, 

NewDelhi,2002. 

6. Steven L.Mc.Shane, Mary Ann von Glinow, Organizational Behaviour, 

TataMc.GrawHill. 

7. Hersey & Blanchard:Management of Organizational Behaviour, 8th Edition, and 

PHI,2002
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PAPER .3 PRINCIPLES OF MANAGEMENT 

SUBJECTCODE : MO/16C/103SEMESTER-I 

Credits:3 CorePaper TeachingHours:45 
 

 

---------------------------------------------------------------------------------------------------------------- 

- 

 

Objectives: 

1. TointroducethestudentstoconceptsandtheoriesofManagement. 

2. Togivethemanexposuretothedifferentschoolsofmanagementthoughts.. 

3. Togivethemknowledgeaboutleadingandmotivatingpeople. 

4. Togivethemanexposuretothebasicsoforganization. 
 

UNIT – I : Management- definition - principles and process of management - the 

evolutionofmanagementthoughts-

specificmanagement,administrativemanagement,humanrelationand system approach to 

management. Planning - principles and types of planning - steps inplanning - limitations of 

planning. Policymaking - general policies and specific policies in anorganization- basicareas 

ofpolicy making and goalsetting. 

 

UNIT II : Organizing - organizational structure and design - authority and hierarchy - 

spanof management - pros and cons of narrow and wide spans of control- optimum span. Use 

oforganizational charts and manuals - lines and staff relationship - delegation - centralization 

ofauthorityand the pros and cons of each. 

 

UNITIII:Communication-TraitsofGoodcommunication-FormalandInformalChannel 

- Follow up - standard indoctrination explaining why consultative direction links in the 

chainofcommand.Types  ofCommunication –processofcommunication 
 

UNIT IV: Co-ordination and control - Concept of control - process of control - methods 

ofcontrol - application of the process of control at different levels of management -

performance standards - Measurements of performance - Remedial action - Needs for co-

ordination- Techniques of securing co-ordinations. 
 

UNITV:Decision making-modelsandtechniquesofdecisionmakingandimplementation 

- Managementbyobjectives-ManagementbyException-Managementbywalkingaround. 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

1. Hellriegel / Jackson/ Solum, Management-A Competency based approach, 

Thomas,SouthWestern. 

2. Allen,L.A.,Managementandorganization,McgrawHillpublishingco.,ltd. 

3. Chandrabose.D.PrincplesofManagementandAdminstrationPHI2002. 

4. Hannagan,Managementconceptsandpractices,MacmillanIndiaLtd., 

5. KoontzO’Donnell,PrinciplesofManagementMcgrawHillpublishingco.,ltd., 

6. Prasad,L.M,PrinciplesandpracticesofManagementSultanhand&Sons. 

7. PeterDrucker,ThePracticesofManagement-Hilliedpublications. 

8. SathyaRaju,Management:Text&Cases,PHI,2002. 

9. Stoner:Mangement,6thEdition,andPHI,2002. 
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10. Robbins:Mangement,7thEdition,andPHI,2002. 

11. Certo:ModernManagement,9thEdition,andPHI,2002. 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
 

TextBooks: 

12. Hellriegel / Jackson/ Solum, Management-A Competency based approach, 
Thomas,SouthWestern. 

13. Allen,L.A.,Managementandorganization,McgrawHillpublishingco.,ltd. 

14. Chandrabose.D.PrincplesofManagementandAdminstrationPHI2002. 

15. Hannagan,Managementconceptsandpractices,MacmillanIndiaLtd., 

16. KoontzO’Donnell,PrinciplesofManagementMcgrawHillpublishingco.,ltd., 

17. Prasad,L.M,PrinciplesandpracticesofManagementSultanhand&Sons. 

18. PeterDrucker,ThePracticesofManagement-Hilliedpublications. 

19. SathyaRaju,Management:Text&Cases,PHI,2002. 

20. Stoner:Mangement,6thEdition,andPHI,2002. 

21. Robbins:Mangement,7thEdition,andPHI,2002. 

22. Certo:ModernManagement,9thEdition,andPHI,2002. 
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PAPER 4: LABOUR WELFARE AND SOCIAL SECURITY 

SUBJECTCODE : MO/16C/104SEMESTER-I 
 

Credits:3 CorePaper TeachingHours:45 hours 
 

 

OBJECTIVES: 

1. Tointroducethestudentstotheconceptoflabourwelfare 

2. Introducethestudentstovariouslegislationspertainingtolabourwelfareandsocialsecurit

y 

 

UNIT1.Introduction 

Industry as a social system, Evolution of Working Class, Changing nature of work, 

Conceptsofwelfareand employeewelfare– Meaning and Evolution 

 

UNIT2.EmployeeWelfare 

Welfare as an HR function, Role of Government, Management and Trade Unions in 

welfare;Agenciesofemployeewelfare–

StateandCentral.Welfareassocialresponsibilityofbusiness; Welfare audit. Employee Welfare 

in the present Indian context - Emerging trends,Welfarein theITsector. 

 
 

UNIT3.WelfareLegislations 

Factories Act, 1948; TamilNadu Shops and Establishment Act, 

1947;PaymentofwagesAct1935,PaymentofBonusAct   1965 , Contract Labour (Regulation 

and Abolition) 

act,1970;TheTamilNaduFactories(WelfareOfficers)Rules,1953,LabourWelfareFund. 
 

UNIT4.SocialSecurity 

Conceptofsocialsecurity,Pertinentlegislations:Workmen'sCompensationAct1923,EmployeesS

tateInsuranceAct,1948,EmployeesProvidentFundand(MiscellaneousProvisions) Act, 1952; 

Maternity benefit Act, 1961; Payment of Gratuity Act, 1972.PaymentofWages  

Act,1936,Paymentof  BonusAct1965 

 

UNIT5.CompaniesAct 

 

Introduction-DefinitionandTypesofCompany-StepsintheformationofCompany.Prospectus–

Directors – Winding  up  of  Company 

. 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks : 

1. PersonnelManagement&IndustrialRelation-P.C.Tripathi 

2. DynamicsofPersonnelManagement-C.B.Mamoria 

3. HumanResourceManagement-N.G.Nair&LathaNairSultanChand&Sons. 

4. Essentials of Human Resource Management and Industrial Relations – 
P.Subbarao,Himalaya. 

5. N.D.Kapoor-MercandileLaw-Sultanchand&Sons 

6. R.Venkatapathy&AssissiMenachery-IndustrialRelations&LabourLegislation 

- AdityaPublishers. 
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SEMESTER-

IPAPER5: FUNDAMENTALS OFMANAGEMENTACCOUNTING AND 

FINANCIALMANAGEMENT 

SUBJECT CODE : MO/16ID/105 

Credits:2 Interdisciplinary TeachingHours:30 
 

 

OBJECTIVES: 

1. Tointroducethestudentsaboutthefundamentalsofaccounting 

2. Tomakethestudentsunderstandbasicsofmanagementaccounting 
 

Unit1IntroductiontoAccounting 

Book-keeping and Accounting: Meaning, Definition, Objectives. Accounting Concepts 

andConventions – Journal, Ledger, Trial Balance. Preparation of Final Accounts: Trading, 

ProfitandLossAccount,BalanceSheet(Problems).GroupsinterestedinAccountingInformation. 

 

Unit2Managementaccounting 

Definition,ScopeandFunctionsofManagementAccounting.DifferencebetweenManagementAcc

ountingandFinancialAccounting.FinancialAnalysis–ConceptsandObjectives,Toolsof 

FinancialAnalysis: trendanalysis,Ratio Analysis.(Problems) 

 

Unit3CostAccounting 

Concept of cost, Elements of Cost. Cost Accounting: Objectives – Cost 

Sheet(Problems).Classification of cost. - Cost Unit and Cost Centre. Methods of Costing, 

Techniques ofcosting.LabourCosting.Labour Turnover–IdletimeandOverTime –Causesand 

Control. 

 

Unit4FinancialManagement 

Objectives and Functions of Financial Management, Role of Financial Management in 

anorganization. Objectives of firm – Profit Maximization Vs Wealth Maximization. 

CapitalStructure – Cost of Capital – Computation for each source of finance and weighted 

averagecostof capital – EBIT-EPS Analysis. 

 

Unit5.MarginalCosting 

Marginal Costing – Definition, Break-even point analysis – Contribution, P/V Ratio, 

Marginofsafety, Profit Planning (Problems) 

 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

1. Louderback,ManagerialAccounting,Thomson,2004. 

2. J.R.Batliboi, Double entry book - keeping - The Standard Accounting Publication Pvt, 

Ltd,India. 

3. Horngren.SundemSralton,IntroductiontoManagementAccounting,NewDelhi,PrenticeHallo

f IndiaPvt, Ltd, yr. 1999. 

4. Man Mohan & S.N.Goyal, principal of Management Accounting - Sahityabhavan, 

Agra,India. 

5. L.M.Panday,ManagementAccounting,3rdeditionNewDelhi,VikasPublication,yr2000. 

6. RobertN.Antony,ManagementAccountingPrinciples-D.B.Tareporevalasons&Co.ltd. 
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7. Ronald N. Hilton, Management Accounting, 5th edition New Delhi, Tata McGraw 

Hillyr.2002.8. James.C.Van horne, Financial Marketing and Policy - prentice hall of India 

Pvt,Ltd.New Delhi - 2002 12th edition 
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SEMESTER-I 

PAPER-6:INDUSTRY INSTITUTE INTERFACE-I 

SUBJECT CODE : MO/15C/106 

 

Credits:6 CorePaper No. Of Days: 22-24 days 

---------------------------------------------------------------------------------------------------------------- 

- 

Objectives: 

 
1. To give them an opportunity to make personal observations with respect to 

theorganizationand administration of CorporateSector. 

 

2. To enable the students to interact with the corporate managers, executives 

andcommunity/beneficiaries,governmentalagenciessoastogetapracticalexposuretothewo

rkingof organizations. 

 

3. ToenablethestudentstotakepartandhaveapracticalexperienceintheChangeManage

mentinitiatives undertaken by corporate. 

 

4. TodeveloptheskillsessentialfortheeffectivemanagementofCorporateandtopracticallyexposet

hem to theuniquepracticesadopted by theCorporate. 

 

5.Topreparethemforthefuturepracticallearning. 

 

Forthispurposethefieldworkfortheprogrammewithrespectto ISemesterthefield 

workwillbeorganized in thefollowing manner. 

 
 

NatureofFieldWork:Observationvisits& 

ConcurrentFieldWork 

 

Methodology: 

1. OrientationandobservationvisitstoCorporateOrganizationsworkingindifferentsectors. 

2. IndividualStudentreportsubmissiononthevisitsmadeandobservationdone. 

3. Fieldworkconferenceswiththefacultysupervisors. 

4. Observationvisitbasedpresentationandseminars. 

5.Concurrentfieldwork-

studentswillreportinanorganization2daysinaweekandhaveafirsthandexposuretotheactivities

of HRdepartmentforaperiodof 6weeks 



2016-2018 22  

Semester:I 

Paper.7: Soft Skills I 

SUBJECT CODE : MO/15S/107 

 

Credits: 2 LectureHours:30 

Hours 

 

 
 

Communication:Body posture, Tone, Voice modulation, Speed, Listening Skills, 

writingskills,presentation skills, publicspeaking,Story telling, Humor. 

Interpersonal Skills: Johari window, networking skills, building trust, Overcoming 

bias,Respect,selfdisclosure,dealingwithdifficultpeople,managingpolitics,Collaboration,Learni

ngto work in teams. 

Goal setting and Time Management: Goal clarity, prioritizing, Motivation, 

AchievementMotivation,Lawof attraction,developing personalvision andmissionstatement. 

PersonalityDevelopment:Grooming,Attitude,Values,selfacceptance,selfesteem,Assertivenes

s,competitiveness,selfconfidence, handlingcriticism,Resilience 
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SEMESTERII 
 

PAPER8: TRAININGAND DEVELOPMENT 

SUBJECT CODE : MO/15C/201 

 

Credits:3 CorePaper TeachingHours: 45 
 

---------------------------------------------------------------------------------------------------------------- 

- 

Objectives: 

1. ToprovideanunderstandingofthenatureandprocessofTrainingandDevelopment. 

2. ToprovideknowledgeonthedifferentStrategiesusedintraining. 

3. Toinduceleadershipandmentoringskillsamongstudents. 

 

UNIT I 

IntroductiontoTrainingConcept,definition,meaning,needfortraining,importanceofTraining, 

Objectives of Training, Concepts of education, Training and Development,Overviewof 

training functions, Types of Training 

 

UNIT II 

Process of Training: Steps in Training, Identification of Job Competencies, Criteria 

foridentifying training needs,□ (Person Analysis, Task Analysis, Organization 

Analysis),AssessmentofTraining Needs,Methods andprocess ofNeeds Assessment. 

 

UNIT III 

Designing and implementing Training Programme: Trainer identification, Methods 

andTechniques of training, designing a training module, (Cross culturalleadership, training 

thetrainer,Change),ManagementDevelopmentProgramme,Budgeting ofTraining, 

 

UNIT IV 

Evaluation of Training Programme: Kirkpatrick Model of Evaluation, CIRO Model, Cost-
BenefitAnalysis, ROI of Training. 

 

UNIT V 

LearningandTechnology:PrinciplesofLearning,Theoriesoflearning,ReinforcementTheory, 

Social Learning Theory, Andragogy, Multimedia training, E-

learning/OnlineLearning,DistanceLearning. 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

1. Bewnet,Rogercd.ImprovingTrainingEffectiveness,Aldershot,Gower1988 

2. BuckleyR&Caple,Jim,ThetheoryandPracticeofTraining,London,Kogan&page199

5 

3. LyntonRPareekU.Traininganddevelopment,2nded.NewDelhi,Vistaar,1990 

4. RaeLetc.HontomeasureTrainingEffectiveness,Aldershot,Gower,1986. 

5. Reid M.A.etc. Training Interventions, Managing Employee Development, 3rd 

ed.London IPM 1992. 

6. SergeP.TheFifthDiscipline:TheArtandPracticeofLearningOrganization,LondonCentur

y,1992. 
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SEMESTERII 

PAPER9:INDUSTRIALRELATIONS 
 

SUBJECT CODE : MO/15C/202 
 

Credits:3 CorePaper TeachingHours: 45 
 

 

OBJECTIVES: 

1. Tointroducethestudentstotheconceptofindustrialrelations 

2. Introducethestudentstovariouslegislationspertainingtoindustrialrelations 

 
 

UNIT1.Introduction 

Indian Constitution and Labour Relations; Labour Laws:Concept, Origin, Objectives 

andClassification.IndustrialRelations-

ConceptandphilosophyofIR,modelIRsystem,ApproachestoIR:HumanRelationsapproach,Psyc

hologicalApproach,SociologicalApproach,GandhianApproach,MarxianApproach 

andDunlop'sSystemsApproach. 

 

UNIT2.DynamicsofIndustrialRelations 

Collective Bargaining – Meaning, Types, Process of collective bargaining, Approaches 

andTechniques;ParticipativeManagement–Concept-

Industrialdemocracy,participativemodels,formsof participation,levelsof 

participation,Employeeempowerment. 

 
Unit3:IRLegislations 

Salient Provisions of The Industrial Disputes Act 1947, The Industrial Employment 

(StandingOrders)Act, 1946 

Unit4: TradeUnion– Conceptand Law 

Concept,Features,Functions,HistoryofTradeUnionMovementinIndia,DeclineofTradeUnions.T

heTradeUnion Act, 1926 

 

Unit5:DisciplineandGrievanceRedressal 

Discipline - Approaches; Standing orders, Service Rules, Code of Discipline; 

Grievance:methodsofredressal.Domesticenquiry-

principlesofNaturalJustice,Misconducts,Disciplinaryprocedures,Punishment,PositiveDisciplin

aryintervention,Remedialcounselling 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks : 

1. PersonnelManagement&IndustrialRelation-P.C.Tripathi 

2. DynamicsofPersonnelManagement-C.B.Mamoria 

3. HumanResourceManagement-N.G.Nair&LathaNairSultanChand&Sons. 

4. Essentials of Human Resource Management and Industrial Relations – 

P.Subbarao,Himalaya. 

5. N.D.Kapoor-MercandileLaw-Sultanchand&Sons 

6. R.Venkatapathy&AssissiMenachery-IndustrialRelations&LabourLegislation 

- AdityaPublishers. 



SEMESTERII 

25 2016-2018 

 

PAPER10:RESEARCH METHODOLOGY&STATISTICS 

SUBJECT CODE : MO/15C/203 

 

Credits:3 CorePaper TeachingHours: 45 
 

 

---------------------------------------------------------------------------------------------------------------- 

- 

Objectives: 

1. ToeducatestudentsontheapplicationsofresearchinthefieldofHR-OD. 

2. Toteachtheentireresearchprocess. 

 

UNIT I Researchmeaning,scopeandobjectives-typesofresearchandresearchdesign - 

exploratory, descriptive, Experimental, case study research - problem 

definition,operationalisingtheresearchproblem-

RelevanceofResearchfordecisionmakinginvariousfunctionalareas of Management. 

 

UNIT II Methods of data collection - Questionnaire design, interview, scheduling -

scaling techniques - normal, ordinal, ratio, interval-sampling techniques and sample 

sizedeterminationforsurveyresearch,FormulationofHypothesis- Hypothesistesting. 

 

UNIT III Dataanalysis-EditingandcodingofData-univariate,Bivariate-chi-squaretest 

- correlation and Regression analysis - Single and Two factor analysis of variance -

Application and statistical tests - Parametric and Non-Parametric and interpretation of 

testresults.(No need oftheory and computational techniques) 

 

UNIT IV Multivariate Analysis - Elementary concepts of factor analysis, 

MultipleRegression Analysis, Discriminant analysis, cluster analysis and co-joint analysis 

and theirapplicationin Managementproblem solving. 

 

UNIT V Presentation of Research results: Tabulation- Need, Nature and Guidelines-

ungrouped and grouped frequency tables, charts and diagrams, organizing report: Use 

ofExecutivesummary, appendix and Bibliography-useof SPSS. 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
 

TextBooks: 

1. Kothar-ResearchMethodology 

2. Anderson,QuantitatiemethodsinBusiness,Thomson,2002. 

3. Richard I Levin and David S.Rubin Statistics for Management. Pearson 

EducationAsia2002. 

4. David M.Levin, Simothy C Krehbiel and Mark L Berenson. Business Statistics - 

Afirstcourse. Pearson Education Asia2002. 

5. LevinandS.Rubin,StatisticsforManagement. 

6. S.P.Gupta-StatisticalMethods. 

7. CooperandSchindler-BusinessResearchMethods. 



2016-2018 26  

PAPER11:CHANGEMANAGEMENT 
SUBJECT CODE : MO/16C/204 

 

Credits:3 CorePaper TeachingHours:45 
 

---------------------------------------------------------------------------------------------------------------- 

- 

OBJECTIVES: 

1. Tohelpgainknowledgeabouttheconceptsofchangemanagement. 

2. Toacquireskillsrequiredtomanagechangeeffectively. 

3. TounderstandthevariouscomponentsandconstraintsinvolvedinChangemanagement. 
 

UNIT1 PersonalChange 

Change:Introduction,meaning,need,implications.PersonalChange:Meaning,understandingpers

onalchange,andpersonalchangeprocess,componentsofpersonalchange: Self awareness, self 

analysis, self efficacy, self esteem, organizational roles - makingorganizationalroles 

effectiveand roleefficacy,Importance. 

 

UNIT2ConceptofOrganizationalChange&severalModels 

Organizational Change: Definition, nature, types, forces, models of organizational change –

Force Field, Kurt Lewis, Systems, 7 Stage and Contemporary Activities Research, 

BurkeLitwin Model of change, Ralp Kilman 5 sequential stages of organizational change, 

RonaldLippit, Jeanne Watson & Bruce Westly 7 stage Organizational change- Socio-

technicalsystemstheory and Open system Planning; 

Unit3Implementingchange 
 

Leadingthechangeprocess,facilitatingchange,dealingwithindividualandgroupresistances,strate

giesandskillsforCommunicatingchange,developlearningOrganization; 

UNIT4OrganizationalCulture&Change:CorporateCulture,typesofculture,importance,natur

e,formal&informalcomponentsoforganizationalculture,functions,creating& sustainingculture, 

designing strategyfor cultural change; 

UnitV 
 

Consolidating Change - Signs of consolidation, actions to consolidate change, Some 

wordsofCautioninmanagingChange.Creativity&Innovation:Meaning,need,componentsofcre

ativity&innovation,Organisationalconstraints,Organisationalenvironmentforcreativity&innov

ation. 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

1. Change & Knowledge Mangement-R.L.Nandeshwar,Bala Krishna Jayasimha, 

ExcelBooks, 1st Ed. 

2. ManagementofOrganizationalChange–KHarigopal–ResponseBooks,2001 

3. ChangeManagement,conceptsandapplications,RadhaR.Sharma,TMH 

4. ManagingOrganizationalChange-VNilkant,SRamnarayanResponseBooks2004. 

5. Managingorganizationalchange,Palmer,Dunford,Akin,TataMc-GrawHilledition 

6. OrganizationChangeandDevelopment,KavithSingh,ExcelBooks 
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SEMESTERII 

PAPER12:MANAGERIALECONOMICS 

SUBJECT CODE : MO/16ID/205 
 

Credits:3 Interdisciplinary TeachingHours:30 

----------------------------------------------------------------------------------------------------------------

OBJECTIVES: 

1. Tohelpgainknowledgeabouttheconceptsofmicro-economics 

2. ToacquireskillsrequiredtounderstandandinterpretmacroeconomicenvironmentinIndia 

Unit1-FundamentalsofEconomics-Economics-Meaning,Definitions,BranchesofEconomics, 

Main Divisions of Economics. Managerial Economics-Definition, Characteristicsand 

Significance/Scope of Managerial Economics in an Organization, Difference 

betweenEconomicsandManagerialEconomics.RoleofManagerialEconomist/whyManagerssho

uldstudyManagerial Economics.Assignment: Typesof EconomicSystems. 

Unit 2-Demand Analysis and Forecasting-Demand-Meaning, Law of Demand, 

DemandSchedule and Demand Curve, Why Demand Curve Slopes Downward, Exception to 

Law ofDemand or Perverse Demand Curve, Difference between Change in Demand and 

amountdemanded, Factors determining Demand/ Demand Function, Elasticity of Demand 

MeaningandDefinition,MeaningofPriceElasticity,IncomeElasticityandCrossElasticityofDema

nd(OnlyMeaningandSymbolicrepresentationnoProblemsandmethodsofcalculation). Factors 

influencing Elasticity of Demand, Importance of Elasticity of Demand,Demand Forecasting-

Meaning, Definition, Types of Forecasting, Objectives and Purpose ofForecasting, 

Importance of Forecasting, Levels of Forecasting Approaches to be adopted 

forforecastingdemandofNewproducts. Assignment:DemandForecastingTechniques 

Unit 3- Supply and Production -Supply-Meaning, Supply Schedule, Law of Supply, 

SupplyCurve, Factors determining Supply/ Determinants of Supply, Expansion and 

Contraction ofSupply Curve, Increase or Decrease in Supply, Elasticity of Supply. Production 

-Meaning,Types of Utilities ,Factors of Production, Production Function, Laws of 

Production: Laws ofVariable Production, Laws of Returns to Scale, Economies of Scale 

Meaning, Types ofEconomiesofScale-InternalandExternal,DiseconomiesofScale-

InternalandExternal 

Unit 4- Cost and Revenue Concepts-Cost and Concepts, Break Even Analysis-

Meaning,DeterminantsofBEP,UsefulnessandLimitationsofBreakevenAnalysis.Revenue–

Meaning,Kinds of Revenue 

Unit 5- National Income-Social Accounting Aggregates, Computation of National 

Income,BusinessCycleand Phases, Characteristics of Business Policy, Inflation and 

Deflation,Monetary Policy,Central Bank Functions, RBI Functions, RBI and Credit Control 

measuresusedbyRBI,FiscalPolicy-

Meaning,ObjectivesofFiscalPolicy,InstrumentsofFiscalPolicy, Limitations of Fiscal Policy. 

Economic Planning-Definition, Features, Objectives,Planned Vs Unplanned Economy, 

Competition act 2002 and Foreign Exchange ManagementAct 1999Assignment: Objectives 

and Provisions of MRTP Act 1969, Foreign ExchangeRegulationAct 1973 

 

 
 

TeachingMethods: 
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Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
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ReferenceBooks: 

1-M.L.Sethi. “Principles of Economics”2- D.M.Mithani. “Business Economics”.3- 

Varshneyand Maheshwari. “Managerial Economics”.4- Sumadamodaran. “ Managerial 

Economics”.5-Dwedi.D.N. “Managerial Economics”.6- Davis, H. "Managerial 

Economics".7-ManagerialEconomics :Concepts & Cases V.L.Mote .8- Managerial 

Economics R.L.Varshney .9-Managerial Economics 2nd ed. YogeshMaheshwari 10-

Managerial Economics H.L.AhujaS.Chand11- Managerial Economics S.Sankaran 



2016-2018 30  

SEMESTERII 

PAPER:13: INDUSTRYINSTITUTE INTERFACE-II 
 

Credits:6  Core Paper                                        No Of Days: 24 

SUBJECT CODE : MO/15C/206 

 

NatureofFieldWork:ConcurrentFieldWork 

Methodology: 

1.Concurrentfieldwork-

studentswillreportinanorganization2daysinaweekandhaveafirsthandexposure totheactivitiesof 

HRdepartmentfor aperiodof 12weeks 
 

---------------------------------------------------------------------------------------------------------------- 

- 
 

 

 

 

 

 
 

 
PAPER:14:SOFTSKILLS-II 

                                                     SUBJECT CODE : MO/15S/207 

Credits:2 CorePaper 

SEMESTERII 

 

TeachingHours:30 

TransactionalAnalysis:Egostates,Gamespeopleplay,Script. 
 

MBTI:MayerBriggsPersonalityTypeIndicator,Identifyingone’sownpersonality. 
 

Professionalskills-I:Englishlanguage–

Voice&Accent,BusinessEtiquette,Meetingmanagement,Telephoneetiquette,Email 

etiquette,Interculturalcompetence. 

NLP:NeuroLinguisticProgramme 
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- 

 

PAPER:15:SUMMERPLACEMENT 

 
SEMESTERII 

 

Credits:2 PeriodofPlacement:30Days 

 
SUBJECT CODE : MO/15R/208 

---------------------------------------------------------------------------------------------------------------- 

Objectives: 

1. TogivethestudenttraineestomakeuseofthesummervacationbygettingplacedinaCorporate

Organization and to benefit. 

2. ToPreparethemforthenextacademicyearfieldtraining. 

3. Togivethemanopportunityofadditionallearningaboutthefield. 

 

For this purpose the field work for the programme with respect to fourth semester the 

fieldworkwill beorganized in thefollowing manner. 

 

NatureofFieldWork: 

SummerPlacement 

 

Methodology: 

1. Itwillbeunsupervisedplacementtraining. 

2. Acompulsoryrequirementforcoursecompletion. 

3. ThestudenttraineeswillbegivenbroadguidelinefortheirinteractionwiththeOrgani

sationand learning 

4. Dependingonthestudentsinterestandpossibilitiesindividualplacementinanorgan

izationwill bepermitted. 

5. After Completion of the summer placement training students are expected to 

submitsummer placement completion certificate and a consolidated report of their 

activities andlearningduring theperiod of placement. 

6. Onreopeningofthecollege(Inthebeginningofthenextacademicyear)Studentswillhave to 

make a presentation of their experiences and learning to the class and 

therebyinformation/experiencesharing will befacilitated. 
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SEMESTERIII 
 

 

PAPER16:ORGANIZATIONDEVELOPMENT-I 

SUBJECT CODE : MO/15C/301 

 

Credits:3 CorePaper TeachingHours: 45 
 

 

---------------------------------------------------------------------------------------------------------------- 

- 

OBJECTIVES: 

1. Toorientstudentswiththevarioustools&techniquesforOrganizationDevelopment 

2. Toacquiretheknowledge/skillsanddynamicsofOD. 

Unit-1 

IntroductionandCharacteristics ofOD, Foundations of Organizational 

Development:Conceptual frame work of OD, History of OD, First order and second order 

Change, Values,assumptionsand believes in OD. 

 

Unit-2 

Participation and Empowerment, Teams and teamwork, Parallel learning structures, 

Anormative-re-educative strategy of changing, Applied behavioral science, Action 

research.Unit-3 

Managing the OD Process: Components of OD Process, Diagnosis, Action & 

ProgramManagement; Diagnosis: Diagnosing the System, its subunits and Processes, 

Diagnosis usingtheSix-box Organizational Model 

 

Unit-4 

Third Wave Consulting: The Action Component: nature of OD intervention, 

analyzingdiscrepancies:TheProgramManagementComponent:PhasesofODPrograms,modelfor

managingchange, creating parallellearning structures. 

Unit-5 

Dynamics of organizational Development: Organizational climate – factors 

affectingorganizational climate – importance. Job satisfaction – determinants – 

measurements –influence on behavior. Organizational change – importance – stability Vs 

change – proactiveVsreactionchange– thechangeprocess –resistanceto change–managing 

change. 

Organizational effectiveness – perspective – effectiveness Vs efficiency – approaches – 

thetimedimension – achievingorganizational effectiveness. 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

1. OrganizationDevelopment,behavioralscienceinterventionsforOrganizationIm

provement,WendellL.French,CecilH.Bell,Veena, Jr,Pearson,PHI. 

2. Organizational Design and Development-Concepts and Applications-Dr. 
BhupenSrivastava,Biztantra. 

3. Organizationaldesignsforexcellence,PradipN.Khadwalla,TMH,2005 
4. Organization Theory & Design, Richard L Daft, Cengage Learning, 8th 

Edition.5.Organization Development, & Transformation, Managing Effective Change, 

WendellL.French,CecilH.Bell,Jr,TMH6.Organizational,Design,andChange-
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GarethR.Jones,5thEdition,Pearson Education 
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SEMESTERIII 

PAPER17:OPERATIONMANAGEMENT 
 

SUBJECT CODE : MO/16ID/302 
 

Credits:2 InterdisciplinaryPaper TeachingHours: 30 

 

 
 

Unit– IINTRODUCTION 

Introduction to production and operation management- system- nature , importance 

andorganizational function.-Characteristics of modern production and operation function. 

Recenttrends in production and operation management.Role of operation in strategic 

management.Productionandoperation strategy– natureofinternational operationmanagement 

Unit– IICAPACITY PLANNING AND FACILITY PLANNING 

Capacity planning- long range, types, capacity requirements planning(CRP); 

developingcapacityalternatives.Aggregateplanning-

approaches,cost,relationshiptomasterproductionschedule.  Over view ofMRP. MRP II, ERP, 

CADand CAM 

Facilitylayout-facilitylocation-theories-principles,types,planningtoolsandtechniques 

Unit– IIIINVENTORYMANAGEMENT 

Purchasing–objectives,functions,policies,vendorratingandvalueanalysis,storemanagement- 

nature , layout, classification and coding- inventory – objectives , cost andcontroltechniques.  

Overview of JIT 

Unit– IV PRINCIPLES OF TQM 

Introduction- TQM framework- overview of the contribution of Deming, Juran Crosby 

,MasaakiImai,Feigenbaum,Ishikawa,TaguchiTechniques-Conceptofqualitycircle,Japanese5S, 

Principles & 8D Methodology . 

Unit– V  PROCESS CAPABILITIESAND QUALTIY MANAGEMENT SYSTEM 

Total productive maintenance (TPM), BPR- principles, application, re-engineering 

processbenefitsand limitations 

Qualityfunctiondevelopment(QFD)-

benefits,voiceofcustomers,information,houseofquality(HOQ), benchmarking and POKA 

YOKE 

IntroductionIS/ISO9004:2000–Qualitymanagementsystems-

guidelinesforperformancesimprovements quality audit. 
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TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab 

TEXTBOOKS 

1. Dale H.Besterfieldetal, TotalQualityManagement, 

Thirdedition,PearsonEducation(FirstIndianReprints2004). 

2. ShridharaBhatK,TotalQualityManagement–

TextandCases,HimalayaPublishingHouse,FirstEdition2002 

3.  Aswathappa K and Shridhara Bhat K, Production and 

OperationsManagement,HimalayaPublishingHouse,RevisedSecondEditio

n,2008. 

4. PannerselvamR,ProductionandOperationsManagement,PrenticeHallIndi

a,SecondEdition,2008. 

5. Norman Gaither and Gregory Frazier, Operations Management,

 SouthWesternCengageLearning,2002 

 

 
Referencebook 

1. DouglasC.Montgomory,IntroductiontoStatisticalQualityControl,WileyStudentEditi

on,4thEdition,WileyIndiaPvtLimited,2008. 

2. JamesR.EvansandWilliamM.Lindsay, 

TheManagementandControlofQuality,SixthEdition,Thomson,2005. 

3. Poornima 

M.Charantimath,TotalQualityManagement,PearsonEducation,FirstIndianReprint

2003. 

4. Indian standard – quality management systems – Guidelines 

forperformanceimprovement(FifthRevision),BureauofIndianstandards,

New Delhi. 

5. KanishkaBedi,ProductionandOperationsManagement,OxfordUniversityPress

,2004. 

6. RusselandTaylor,OperationsManagement,Wiley,FifthEdition,2006

. 

7. CharyS.N,ProductionandOperations 
Management,TataMcGrawHill,ThirdEdition,2008. 

8. ChaseJacobs,Aquilano&Agarwal.,OperationsManagement,TataMcGrawHill,2006. 

9. MahadevanB,OperationsManagementTheoryandpractice,PearsonEducation,2007. 
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SEMESTER 

IIIPAPER:18CORPORATE PLANNING ANDSTRATEGIC MANAGEMENT 

SUBJECT CODE : MO/15C/303 

 

Credits:3 CorePaper TeachingHours:45 
 

---------------------------------------------------------------------------------------------------------------- 

- 

OBJECTIVES: 

1. Toinducemanagerialqualitiesofdecisionmakinginacompetitiveenvironment. 

2. ToencouragestudentstobegoodmanagerswhereOrganizationalchangetakesplace. 

3. Topromotecorporatevaluesandinstillleadershipcapabilitiesamongstudents. 
 

Unit 1: Introduction-Definition & nature of Corporate Planning, Advantages 

anddisadvantages. Concept of strategy, levels at which strategy operates, Definition of 

strategicmanagement, strategic management process, -Strategic intent: Vision, Mission, 

Goals andObjectives. 

 

Unit 2:Strategic decision making, approaches to strategic decision making.. -
Environmentalscanningandappraisal,Organizationalappraisal, strategicadvantageanalysis 

 

Unit 3: Strategy Formulation -Corporate level strategies- Stability, Expansion, 

retrenchment,and Combination strategies -Business level strategies- Cost leadership, 

Differentiation andfocusbusinessstrategyFunctionalStrategies-

Financial,marketing,personnelandoperationsplansand policies. 

Strategic analysis and choice- Tools and techniques for strategic analysis, SWOT 

analysis,GAP analysis, Porter’s five forces model, Value-chain analysis, Benchmarking, 

BCG Matrix,GE-9CellMatrix,TOWS Matrix,GrandStrategyMatrix, 

Mckinsey’s7’Sframework. 

 

Unit 4: Strategy Implementation -Interrelationship of formulation and 

implementation,Resource allocation, Structures for strategies, strategic leadership, corporate 

culture, politicsand power, Ethics and Social responsibility . Strategic Evaluation and 

Control Overview,StrategicControl, Techniquesof strategicevaluationand control. 

 

Unit 5: Strategies for the Bottom of the Pyramid, Digitalisation strategies, Tailoring 

strategyto fit specific industry and company situation. Managing Technology and 

Innovation-Strategic issues for Non Profit organisations. New Business Models and 

strategies forInternetEconomy-casestudy 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks:- 

1. StrategicManagement&BusinessPolicy,AzarKazmi,TataMcGrawHill,3rdEd.2009. 

2. Strategic Management, Concepts & Cases, Fred R. David, Pearson Education, 9th 

Ed.2005. 

3. CompetitiveAdvantage,MichaelE.Porter,FreePress. 
4. Globalisation,liberalisationandstrategicManagement,V.P.Michael,HimalayaPubl
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ishingHouse. 
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5. CraftingandExecutingStrategy-Thequestforcompetitiveadvantage,Concept&Cases- 

A.A.Thompson,A.J.Strickland,JohnE.Gamble,ArunK.Jain,TataMcGrawHill-2010 

6. BusinessPolicyAndStrategicManagement,P.SubbaRao,HimalayaPublishingHouse. 
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SemesterIV 

 

PAPER19:COMPENSATIONMANAGEMENT 

Credits:3 TeachingHours:45 

 

SUBJECT CODE : MO/16C/304 
 

---------------------------------------------------------------------------------------------------------------- 

- 

OBJECTIVES: 

1. IntroducestudentstothebasicconceptsinvolvedinCompensationManagement. 

2. Tofamiliarizestudentswiththevarioustechniquesusedtofixsalary,incentives,etc. 

3. Tounderstandthedifferenttechniquesofmotivatingemployeesthroughcompensationmanage

ment. 
 

UNIT1 

Introduction:Compensationmeaning,objectives,natureofcompensation,typesofcompensations,

compensationresponsibilities,Compensationsystemdesignissues:CompensationsPhilosophies,

compensationapproaches,decisionaboutcompensation,compensation- base to pay, individual 

Vs team rewards, Perceptions of pay Fairness, legalconstraintson pay systems. 

 

UNIT 2 

Managing Compensation: Strategic Compensation planning, determining compensation-

thewage mix, Development of a Base Pay System: Job evaluation systems, the 

compensationstructure- Wage and salary surveys, the wage curve, pay grades and rate ranges, 

preparingsalary matrix, government regulation on compensation, fixing pay, significant 

compensationissues,Compensation as aretention strategy 

 

UNIT 3 

VariablePayandExecutiveCompensation:StrategicreasonsforIncentiveplans,administeringince

ntiveplans,Individualincentiveplans-Piecework,Standardhourplan,Bonuses, Merit Pay, Group 

incentive plans- Team compensation, Gain sharing incentivePlans, Enterprise incentive 

plans- Profit Sharing plans, Stock Options, ESOPs, 

executivecompensationelementsofexecutivecompensationanditsmanagement,Internationalco

mpensationManagement. 

 

UNIT 4 

Managing Employee Benefits: Benefits- meaning, strategic perspectives on benefits-goals 

forbenefits, benefits need analysis, funding benefits, benchmarking benefit schemes, nature 

andtypes of benefits, Employee benefits programs- security benefits, retirement security 

benefits,healthcarebenefits, time-offbenefits, benefits administration 

 

UNIT-5 

Employeebenefitsrequiredbylaw,discretionarymajoremployeebenefits,creatingaworklifesettin

g, employeeservices-designing abenefits package 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

1. Compensation&RewardManagement,BDSingh,ExcelBooks 

2. Compensation,Milkovich&Newman,TMH 
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3. Strategic Compensation, Joseph J. Martocchio, 3rd Edition, 

PearsonEducation 

4. CompensationManagement in a Knowledge based world, Richard 

I.Anderson,10th edition, Pearson Education 

5. CompensationManagement,ErSoniShyamSingh,ExcelBooks. 

---------------------------------------------------------------------------------------------------------------- 

----------- 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SEMESTERIII 
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PAPER:20PERFORMANCEMANAGEMENT 

Credits:3 CORE TeachingHours:45 

 
SUBJECT CODE  : MO/16C/305 

---------------------------------------------------------------------------------------------------------------- 

- 

OBJECTIVES: 

1. IntroducestudentstothebasicconceptsinvolvedinPerformancemanagementsystem. 

2. Tofamiliarizestudentswiththevarioustechniquesusedtoappraiseperformance. 

3. TomakethemmoreperformanceorientedeffectiveandefficientHRmanagers. 
 

UNITI:TheFoundationofPerformanceManagement 

Definition,Principles,Concerns,BenefitsandScopeofPerformanceManagement.ProcessesforMa

nagingPerformance, Implicationsfor PerformanceManagement. 

 

UNITII:Theprocessofperformancemanagement 

Performancemanagementasaprocessofmanagement;Theperformancemanagementcycle;The 

performance management sequence; How performance management 

works;Performancemanagementactivities; Performancemanagementinaction. 

 

UNITIII:Performanceplanningandagreements,Managingperformance 

Performanceanddevelopmentplanning;Roleprofiles;Objectivesetting;Performancemeasures 

and assessment; Performance planning; Development planning; The 

performanceagreement.Managingperformancethroughouttheyear;Thecontinuingprocessofperf

ormancemanagement;Updatingobjectivesandworkplans;Managingcontinuouslearning;Coachi

ng and Mentoring 

 

UNITIV:Assessingandreviewingperformance 

Approachtoassessment;Factorsaffectingassessments;Methodsofassessment;Overallanalysis of 

performance; Narrative assessment; Rating; Forced distribution; Forced ranking;Quota 

systems;360 degree feedback. Reviewing performance : The performance reviewmeeting; 

Performance review difficulties; Performance review issues; Organizational 

issues;Focus,criteriaandimpactofPerformancereview.Usingreviewsasacommunicationschanne

l; Balancing past performance against future potential; Performance review problems;Self-

assessment;Giving feedback 

 

UNITV:TheRealityofPerformanceManagement 

Overall Findings of the Research, Best practice, Views about Performance Management-

Problem,Issues Identified by FieldVisits- Key to Success. 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

1. HermanAguinis(2007)PerformanceManagement,PearsonEducationPublishers. 

2. MichaelArmstrongandAngelaBaron(2007)PerformanceManagement,JaicoPublishingHous

e. 

3. RobertBacal(1999),PerformanceManagement,McGraw-Hill 
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PAPER:21RESEARCH PROJECT 

 

Credits:6 CorePaper TeachingHours:---- 
 

 

SUBJECT CODE : MO/16C/306 

---------------------------------------------------------------------------------------------------------------- 

- 

 

OnaselectedtopicrelatedHumanResourceandOrganisationDevelopmentthestudentunder the 

supervision of faculty supervisor has to undertake an empirical research and submitareporton 

that. 

 
 

---PAPER:22INDUSTRY INSTITUTE INTERFACE-IIISEMESTER-III 

 

Credits:6 CorePaper No.Of Days:24days 
 

SUBJECT CODE : MO/16C/307 

 

---------------------------------------------------------------------------------------------------------------- 

----------- 

Objectives: 

 

1. To give them an opportunity to make personal observations with respect to 

theorganizationand administration of CorporateSector. 

 

2. To enable the students to interact with the corporate managers, executives 

andcommunity/beneficiaries, governmental agencies so as to get a practical exposure to 

theworkingof organizations. 

 

3. ToenablethestudentstotakepartandhaveapracticalexperienceintheChangeManage

mentinitiatives undertaken by corporate. 

 

4. To develop the skills essential for the effective management of Corporate and to 

practicallyexposethem to theuniquepracticesadopted by theCorporate. 

 

5.Topreparethemforthefuturepracticallearning. 

 
Forthispurposethefieldworkfortheprogrammewithrespectto ISemesterthefield 

workwillbeorganized in the following manner. 

 

NatureofFieldWork: 

Blockinternship 

 

Methodology: 

1. OrientationandobservationvisitstoCorporateOrganisationsworkingindifferentsectors. 

2. IndividualStudentreportsubmissiononthevisitsmadeandobservationdone. 

3. Filedworkconferenceswiththefacultysupervisors. 

4. Observationvisitbasedpresentationandseminars. 

 

Semester:III 
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Paper.23:SoftSkillsIII 

Credits: 2 LectureHours:30Hours 
SUBJECT CODE : MO/16S/308 

 

Interview preparation:Business Trend awareness, Resume writing, How to attend 

groupdiscussionand personal interview,Entrepreneurial Thinking. 

Body, Mind and Soul Integration: Physical well being – Learning useful physical 

fitnessexercises,Health Tips, Yoga –For concentration and control, Spirituality or values for 

soul(Meditation) 

LeadershipDevelopment:7habitsofhighlyeffectivepeople,identifyingonesownleadership 

style, Influencing skills, developing skills for delegation, mentoring, coaching,Teambuilding, 

Emotional Intelligence:Understanding Emotion, Temper and Mood.Self awareness –

sensitivity,Emotionregulation ormanagement, Empathy,Social intelligence. 
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Credits:1 

Paper.24:OUTBOUNDTRAINING  

 
Hours:30 

HoursDays :4 
SUBJECT CODE : MO/16R/309 

The crux of OBT lies in taking a group of people away from their normal environment 

intothe outdoors, and placing a new, unfamiliar set of challenges before them, in the 

solving ofwhich a whole lot of new equations are thrown up. The programme works on the 

principlethat when a team is thrown together in wilderness or adventure settings, where 

they have tofendforthemselvesandmeetchallenges together,thereisgrowthinmany 

directions. 

A R E A S C O V E R E D U N D E R O BTTEAMBUILDING/TEAMWORK 

Building successful teams while focusing on problem-solving, communication, trust-

building,changeand conflict resolution. 

 

LEADERSHIPDEVELOPMENT 

Identifyinganddevelopingtraitssuccessfullyemployedinsituationsinvolvingstrategy,goalsetting,

planning,resourceallocation,empowerment, anddecision-making. 

 

CONFLICTRESOLUTION 

Improving interpersonal skills, removing communication blocks, building abilities to 

expressandresolvedifferences in an unstressed manner. 

 

PERSONALANDPROFESSIONALEFFECTIVENESS 

Improvingselfimagethroughemphasisonpersonalandgroupachievements,encouragementtostret

chbeyondperceivedlimits,andgainingarenewedsenseofpurposeandcommitment. 

 

INTERPERSONALSKILLS 

Develops abilities to relate meaningfully and with confidence in group and 

individualsituations,working towards enhancing group dynamics. 



2016-2018 45  

semesterIV 

PAPER:25ORGANIZATIONDEVELOPMENT-II 
 

SUBJECT CODE : MO/15C/401 

Credits:3 CorePaper TeachingHours: 45 
 

 

 
 

OBJECTIVES: 

1. UnderstanddifferentODinterventions 

2. TohelpstudentsexplorethedifferentapproachesandtechniquesinvolvedinOD. 

 

UNIT 1 OD interventions: Definition, factors to be considered, choosing and 

sequencingintervention activities, classification of OD interventions, results of OD, 

typology ofinterventionsbased on target groups. 

 

Unit-2: INTERVENTIONS 

 
IndividualBasedInterventions:coaching,counseling,training,behavioralmodeling,delegating,

leading, moraleboosting,mentoring, motivation, etc., 

 

Dyads/TriadsIntervention:BehaviourModellling,ProcessConsultation,ThirdPartyPaceMaki

ngActivities, Role  Negotiation, Gestalt 

 

Group based Intervention : conflict management, dialoging, group facilitation, 

grouplearning,self-directedworkteams,largescaleinterventions,teambuilding,andvirtualteams. 

 

Unit-3Inter-

groupbasedIntervention:Organizationmirroring,thirdpartypeacemakinginterventions,partner

ingTechnostructural(Structures,technologies,positionsetc.,) 

 

Strategic interventions: Techno structural: Balanced scorecard; business 

processreengineering;downsizing and outsourcing; 

 

UNIT 4 The Future and OD: The changing environment, Fundamental strengths of 

OD,Implicationsof ODfor theclient,ethical standardsin OD, OD’sfuture. 

 

Unit-5 OD Consultant’s role, issues in consultant-client relationship, Power, Politics & 

OD,Researchon OD 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

1. OrganizationDevelopment,behavioralscienceinterventionsforOrganizationIm

provement,WendellL.French,Cecil H.Bell,Veena,Jr,Pearson, PHI. 

2. Organizational Design and Development-Concepts and Applications-Dr. 

BhupenSrivastava,Biztantra 

TextBooks: 

1. Organizationaldesignsforexcellence,PradipN.Khadwalla,TMH,2005 

2. OrganizationTheory&Design,RichardLDaft,CengageLearning,8thEdition. 

3. Organization Development, & Transformation, Managing Effective Change, 

WendellL.French,Cecil H.Bell, Jr, TMH 

4. Organizational,Design,andChange-GarethR.Jones,5thEdition,PearsonEducation 
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SemesterIV 

 

PAPER26:CROSS CULTURALBUSINESSMANAGEMENT 
SUBJECT CODE : MO/15C/402 

Credits:3 CorePaper TeachingHours: 45 
 

 

OBJECTIVES: 

a. Tointroducethestudentsaboutthefundamentalsoforganizationalculture&itsdime

nsion. 

b. To impart the skills required for cross cultural business management and 

makethestudents competent. 

c. Tomakethestudentsunderstandaboutthecorporateculture. 
 

UNIT-I 

Introduction:ConceptofCultureforaBusinessContext;Briefwrapupoforganizationalculture & 

its dimensions; Cultural Background of business stake-holders [managers,employees, share 

holders, suppliers, customers and others] – An Analytical frame workUNIT-II 

Culture and Global Management: Global Business Scenario and Role of Culture- A 

Framework for Analysis; Elements & Processes of Communication across 

Cultures;CommunicationStrategyfor/ofanIndianMNCandForeignMNC[with 

3illustrationsoneach drawing from different geo economic and social contexts] & High 

PerformanceWinningTeams andCultures; CultureImplicationsfor Team Building 

UNIT-III 

CrossCulture–Negotiation&DecisionMaking:ProcessofNegotiationandNeededSkills& 

Knowledge Base – Over view with two illustrations from multi cultural contexts [India –

Europe/ India – US settings, for instance]; International and Global Business Operations-

Strategy Formulation & Implementation; Aligning Strategy, Structure & Culture in 

anorganizationalContext 

UNIT-IV 

Global Human Resources Management-. Staffing and Training for Global 

Operations..Developing a Global Management Cadre.. Motivating and Leading; Developing 

the valuesandbehaviorsnecessarytobuildhigh-

performanceorganizationpersonnel[individualsandteamsincluded] 

 

UNIT-V 

Corporate Culture: The Nature of Organizational Cultures Diagnosing the As-Is 

Condition;DesigningtheStrategyforaCultureChangeBuilding;SuccessfulImplementationofCult

ureChangePhase; Measurementof ongoing Improvement 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

1. InternationalManagement:ManagingAcrossBordersAndCultures,4thEd,“DereskyHele

n,”PrenticeHall India, ISBN : 81-203-2227-4, Rs. 295.00 

2. The Secret Of A Winning Culture: Building High-Performance Teams, “Esenn 

Drlarry,RchildressJohn,”PrenticeHall India,ISBN: 81-203-1713-0, Rs. 195.00 

3. Revitalize Your Corporate Culture: Powerful Ways To Transform Your Company Into 

AHigh-Performance Organization, “Cashby Franklin”, Prentice Hall India, ISBN: 81-203-

1693-2, Rs. 295 
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PAPER 27: HUMAN RESOURCE ACCOUNTING AND INFORMATION SYSTEM] 

 
 

SUBJECT CODE : MO/16C/403 

 

. 
 

UNIT –I- Human ResourceAccounting:Introduction, concepts of Human 

ResourceAccounting,ObjectivesofHRA-AdvantagesandlimitationsofHRA-

DifferentApproachesandapplication of HRA in India. 

 

Unit II : HR Analytics – Concept &EvolutionofHR Analytics&datasources. HCM : 

21model.Useofwork force analyticstimprove decision making.Analytics 

andprediction.ImportanceofHRAnalytics.DataAnalyticstechniquesusingsoftwarepackages.F

utureofHuman ResourceAnalytics. 

 

UNIT –III Introduction to HRIS; Data Management for HRIS: Data Formats, 

EntryProcedure & Process; Data Storage & Retrieval; Transaction Processing, Office 

Automationand Information Processing & Control Functions; Design of HRIS: Relevance 

of DecisionMakingConcepts for Information System Design. 

 

Unit IV HR Management Process I & HRIS: Modules on MPP, Recruitment, 

Selection,Placement; Module on PA System; T & D Module; Module on Pay & related 

dimensions;Planning& Control. 

 

UNIT –V HR Management Process II & HRIS: Organization Structure & 

RelatedManagement Processes including authority & Responsibility Flows, and 

CommunicationProcess; Organization Culture and Power – Data Capturing for Monitoring & 

Review;Behavioral Patterns of HR & other Managers and their place in information 

processing fordecision making; Security, Size & Style of Organizations & HRIS: Security of 

Data andoperationsofHRISModules;SoftwarepackagesforHumanResourceInformationSystem 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

1. "The Agenda: What Every Business Must Do to Dominate the Decade", “Dr. 

MichaelHammer,HammerandCompany,OneCambridgeCenter,Cambridge,MA,02142 

2. AHandbookofHumanResourceManagementPractice,“MichaelArmstrong”,KoganPage 

3. Managing and Measuring Employee Performance - Understanding Practice 

“ElizabethHOULDSWORTH,DilumJIRASINGHE”, Kogan Page. 

4. AccountabilityinHumanResourceManagement,“JackJPhillips”,GulfProfessionalPubli

shing. 

 

 

 

 

 

 
SemesterIV 

Credits: 3 CORE Teaching Hours: 45 
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PAPER:28 WORKPLACECOUNSELLING 

 

Credits:2 InterdiciplinaryPaper Teaching Hours: 30 

SUBJECT CODE : MO/16ID/404 
OBJECTIVES 

1. Introduce the students tofundamentals of counselling and application of 

workplacecounselling. 

2. Tomakethestudentsunderstandmodelsofworkplacecounselling. 

3. Toenhanceanunderstandingaboutdealingwithdifferentkindsofpeople. 

 

UNIT I INTRODUCTION 

Meaning and Definition of Counseling, Counseling process- Stages - Building the 

counselingrelationshipandfacilitatinginitialdisclosure,Indepthexploration,commitmenttoactio

nandtermination, Development of counseling skills, Introduction to important schools 

ofcounseling- Psychoanalytic counseling, Gestalt counseling, Rational emotive therapy, 

Personcenteredcounseling, behavioural counseling. 

 

UNIT II UNDERSTANDINGWORKPLACE COUNSELING 

Concept-History-ModelsofWorkplacecounseling-Trainingofworkplacecounseling 

 

UNIT III SETTINGUP COUNSELING INTHE WORKPLACE 

An Integrative model of individual employee counseling. Preparation- Assessment-

Contractual referring- Counseling - termination. Group counseling; Conflict Resolution-

Intrapersonal-Interpersonal ; Familial, Teambuilding. 

 

UNIT IV DEALINGWITHSPECIFIC WORKPROBLEM 

Dealing with different people- Sexual Harassment- Work life balance. Unethical behavior 
inworkplace,Travel stress. 

 

UNIT V INDUSTRIAL COUNSELLING 

Employee problem counseling - Problems of Absenteeism, Turnover, Burnout, 

Depression,SubstanceAbuse 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

 

1. WorkplaceCounseling,MichaelCarroll,SagePublications,1999 

 

2. Introduction to Counseling skills – Texts and Activities, Richard Welson – Jones, 

SagePublications,2000 
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SemesterIV 

PAPER:29A ENTREPRENEURIALDEVELOPMENT 
SUBJECT CODE : MO/15E/405B 

 
 

Credits:2 ELECTIVEPAPER TeachingHours:30 
 

---------------------------------------------------------------------------------------------------------------- 

-

OBJECTIVES: 

1. Tohelpgainknowledgeabouttheconceptsofentrepreneurship 
 

2. Toacquireskillsrequiredtostartandmanageabusiness. 
 

UNIT I 

The entrepreneurial - Definition - Characteristics of a successful entrepreneur -

Entrepreneurial scene in India - Case histories of successful entrepreneurs - Identification 

ofpotentialentrepreneurs..Women Entrepreneurship. 

UNIT II 
 

Entrepreneurial Development Programme and training - Entrepreneurial Environment -

Project Identification - Project Formulation - Project Report - Project Appraisal - 

ProfitabilityAnalysis. 

UNIT III 
 

Project Planning - Social COST Benefit analysis - Financial Analysis, Project financing -

Selection of site& Equipment- Institutions for ED - Financial Institution & 

EntrepreneurDevelopment-BankFinancetoentrepreneur- WorkingCapitalManagement. 

UNIT IV 
 

DevelopmentofsmallScaleIndustries-

IncentivesforSSIfromCentralGovernment&StateGovernment / Industrial sickness in SSI, 

causes and remedies- Selection of the site andEquipment- Plan for production. 

UNIT V 
 

Marketing Feasibility - New Product Ideas and Evaluation - Marketing and pricing policy 

anddistributingchannels - Problems of small scaleunits. 
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TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab 
 

TEXTBOOK&REFERENCE 

 
1. EntrepreneurshipDevelopmentProgrammeinIndiaanditsRelevancetoDevelopingCoun

tries-VG Patel EDI Publications 

 

2. National Directory of Entrepreneur Trainer - Motivators and Resource Persons - 

CompiledbyS.B.Sareen & H.Anil Kumar EDI Publications 

 

3, Entrepreneurship & small Business – Himalaya Publications by Dr. Vasant 

DesaiPublication2012 
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PAPER:29B INDUSTRIAL HEALTH, HYGIENE & SAFETY 

SUBJECT CODE : MO/16E/405A 

 

Credits:2 ELECTIVEPAPER TeachingHours:30 
 

---------------------------------------------------------------------------------------------------------------- 

Unit I: Introduction to Industrial Safety : (History and development of safety 

movement,Need for safety, Safety legislation: Acts and rules, Safety standards and codes, 

Safety policy:safety organization and responsibilities and authorities of different levels. 

Accident 

sequencetheory,Causesofaccidents,Accidentpreventionandcontroltechniques,Plantsafetyinspe

ctions, Job safety Analysis and investigation of accidents, First aid. Financial costs-direct and 

indirect social costs of accidents. Compilation procedure for financial costs. Costdata,quality 

and its limitations-Budgeting. 

UnitII:RiskAssessment:Checklistprocedure,Preliminaryhazardanalysis,Whatifanalysis, 

Failure mode effect analysis, Hazard and operability (HAZOP) studies, Hazardanalysis 

techniques: Fault tree analysis, Event tree analysis, General outline of DOW 

index,Riskestimation and management, 

UnitIII:HazardIdentification 

 
Major hazard control, On-site and Off-site emergency preparedness. Identification of 

hazard,Categorization methods for elimination of hazard, Mechanical hazards; machine 

guarding,safety with hand tools/ portable power tools, Pressure vessel hazards and their 

control, Safetyin material handling: hazards and safe Practices, safety with storage of 

materials, 

Electricalhazards:classification,safeworkpractices,Chemicalhazards:laboratorysafety,bulkhan

dling of chemicals, Fire and explosion hazards, Fire detection, Prevention ,control, 

andextinguishments,Industrial layout,Industrial wastemanagement. 

 

 

Unit III: Industrial Hygiene: Environmental stresses: physical, chemical, biological 

andergonomicstresses,Principlesofindustrialhygiene,Overviewofcontrolmeasures.Permissible 

limits. Stress, Exposures to heat, Heat balance, Effects of heat stress, 
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WBGTindexmeasurement,ControlMeasures.Chemicalagents,IS/UNclassification,Flammables

, 
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Explosives, Water sensitive chemicals, Oxidants, Gases under pressure, Chemicals 

causinghealthhazards:irritants,asphyxiates,anaesthetics,systemicpoisonsandcarcinogens,Chro

nic and acute exposure, Routes of entry, Types of airborne contaminants, Introduction 

toairsamplingandevaluationmethods,Occupationalexposurelimits,Engineeringcontrolmeasure

s,Principles of ventilation. 

Unit v: Occupational HealthOccupational Health: Concept of health and 

occupationalhealth, Spectrum of health, Occupational and work related diseases, Levels of 

prevention,History of occupational health, Characteristics of occupational diseases, Essentials 

ofoccupationalhealthservice,personalprotectiveequipments(respiratoryandnon-respiratory) 

 

 

 

 
 

TextBooks 

 
1. Reese,C.Occupationalhealthandsafetymanagement:apracticalapproach.BocaRaton,

Fla. : Lewis, 2003. 

2.  Anton,T. Occupational safety and health management. New York McGraw-
Hill,1989 

 

 

ReferencesBooks 

1. R.K.Jain and Sunil S.Rao , Industrial Safety , Health and Environment 
ManagementSystems,Khannapublishers , New Delhi(2006) 2. 

2. Slote.L,Handbook of Occupational Safety and Health, John Willey and 
Sons,NewYork . 
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SemesterIV 
 

PAPER-30:INDUSTRY INSTITUTE INTERFACE-IV 

 

Credits:6 CorePaper No.Of Days: 24 days 

SUBJECT CODE : MO/15C/406 

---------------------------------------------------------------------------------------------------------------- 

- 

 
 

Objectives: 

 

1. To give them an opportunity to make personal observations with respect to 

theorganizationand administration of CorporateSector. 

 

2. To enable the students to interact with the corporate managers, executives 

andcommunity/beneficiaries,governmentalagenciessoastogetapracticalexposuretothewo

rkingof organizations. 

 

3. ToenablethestudentstotakepartandhaveapracticalexperienceintheChangeManage

mentinitiatives undertaken by corporate. 

 

4. TodeveloptheskillsessentialfortheeffectivemanagementofCorporateandtopracticallyexposet

hem to theuniquepracticesadopted by theCorporate. 

 

5.Topreparethemforthefuturepracticallearning. 

 

For this purpose the field work for the programme with respect to I Semester the field 

workwillbeorganized in thefollowing manner. 

 
 

NatureofFieldWork: 

Blockinternship 
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Semester:IV 

 

PAPER:31 Soft Skills IV 

Credits: 2 LectureHours:30 

Hours 
SUBJECT CODE : MO/15S/407 

Conflictmanagement:Identifyingone’sownsourcesofconflict,stylesofconflictmanagement:Ac

commodating,Competing,Avoiding,CompromisingandCollaboration. 

CampustocompanyTransition:Adaptation,Managingexpectations,developingprofessionalis

m,Performancemanagement(Learningtomanageone’sownperformance). 

Creative thinking: Edward De Bono six thinking Hats, Developing Curiosity, Risk 

taking,Work life balance, using creativity for stress management, Crisis management, Life 

styleManagement. 

PositivePsychology:Optimism,developingsenseofgratitude,learningtoappreciate, 
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Semester:IV 

PAPER:32 BlockPlacement 
 

Internship Duration:1 

Month 

(AfterIVSemesterExaminations) 

 
 

SUBJECT CODE : MO/15R/408 

 
 

 
 

Thisopportunityisprovidedat theendofthetwoyearsoftheprogramme.Itisdesigned forthe 

learner to integrate theory and practice to enhance competencies in the area of 

specialtyselectedby thestudentand experienceself in that role. 

 

Objectives: 

 

1. Developenhancedpracticeskillsandintegratelearning. 

2. Developgreaterunderstandingofrealitysituationsthroughinvolvementindaytodaywork. 

3. Developappreciatio0nofother’seffortsanddevelopsensitivitytogapsintheprogramme. 

4. EnhanceawarenessofselfintheroleofHRProfessional/ODProfessional. 

 

Process: 

 

1. Itisanunsupervisedbutancompulsorycomponentforcoursecompletion. 

2. The student will be placed in a setting (local/outstation)continuously for a period of 

onemonth. 

3. The agency for the placement has to be finalized appropriately (Jointly by the student 

andthedepartment) beforetheend of thefourth Semester. 

4. TheagencymaybetheonewherethestudenthasalreadybeenselectedforaJobplacementthroughc

ampusrecruitmentorwherethestudentfindschancesforabsorptionaftercompletion of theblock 

placement. 

5. Thesettingsarealsotobecommunicatedwellinadvanceandwrittenpermissionobtained. 
6. After the completion of the block placement the student has to submit a consolidated 

reportoftheactivities undertakenandexperiences gainedduring thetrainingperiod. 

7. Studentswillbeallottedfacultymembersfortheircontactandsubmissionofreports. 

8. The members of faculty to glace through the report submitted and issue block field 

workcompletioncertificates. 
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EVALUATION PATTERN 
 

THEORYSUBJECTS 
 

ICA- 25Marks 
 

TwoMarks 5*2= 10 
 

FiveMarks (3 outof 4) 3*5= 15 
 

Total 25Marks 

 

 

ESE-100 Marks 
 

EightMarks (5 outof 8) 5*8= 40 
 

TwentyMarks(3 Outof 5) 3*20=60 
 

Total 100Marks 

 

 

FIELDWORK 
 

Internal 50Marks 20MarksforAttendance 
 

30MarksforRecordandConference 
 

External50Marks 30Marksfor ExternalViva-Voce 
 

20MarksfromtheCompanyGuide 

 

 

Viva-vocePanel: 
 

OnePersonfromIndustryBackgroundwithmorethan5yearsofexperience.Oneperson  

fromtheDepartment. 
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RESEARCHPROJECT 
 

Internal 50Marks 20MarksforAttendance 
 

30MarksforRecordandConference 
 

External50Marks 50MarksforExternalViva-Voce 

 

 

Viva-vocePanel: 
 

OnePersonfromAcademicBackgroundwithmorethan5yearsofexperience.Oneperson  

fromtheDepartment. 

 

SOFTSKILLS 
 

 
 

50Marks 10MarksforAttendance 
 

10MarksforProjectReport.30

Marks for VivaVoice 

 

Viva-vocePanel:StaffMembersfromtheDepartment 



MADRAS SCHOOL OF SOCIAL WORK 
(An Autonomous Institution Affiliated to the University of Madras) 

32, Casa Major Road, Egmore, Chennai 600 008 

College Off. : 28194566 / 5126 Principal : 28195125 E-Mail 

: principal@mssw.in Website : www.mssw.in 

 

Dr. S. RAJA SAMUEL, M.A., Ph.D. 

 Principal  

 

 

 

 

 

This is to certify that the following  courses of MA-HR&OD programme focuses  on  areas of 

employability/ entrepreneurship/ skill development offered by the institution during the academic year  
2017-2018. 

 

 

 

 

 

 

 

Signature of the Principal 
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  MA-HR&OD    2017-2018       

  MA-HROD - 2017-2018 - 
Semester - I 

 Course Code Activities/Cont ent with direct bearing on 
Employability - EM/ Entrepreneurship -EN/  
Skill development -SD  
 

 Pg.Nos. 

1 HUMAN RESOURCE 
MANAGEMENT 

MO/16C/101 EM-HUMAN RESOURCE PLANNING-
Recruitment & Selection,Compensation;EN-
Induction process,HR-metrics,SD-HR 
Audit,automation. 

pg 10-
12 

2 ORGANIZATIONAL BEHAVIOUR MO/16C/102 EM-Work Behaviour & Skills based on 
Psychology; SD- Group dynamics 

13 

3 MANAGEMENT PRINCIPLES MO/16C/103 EM-Foundations of Planning & Controlling 
with other Managerial Skills;EN-Strategic 
planning; SD-Decision Making theory,styles 
& approaches 

16 

4 LABOUR LEGISLATIONS MO/17C/104 EM-Laws of Wages,Welfare& Social Security 
with various Miscellaneous Acts;SD- Daily 
Industry life Acts & Laws 

18 

5 FUNDAMENTALS OF 
ACCOUNTING AND FINANCIAL 
MANAGEMENT 

MO/17ID/105 SD-Cost Accounting,Costing and Cost Sheet 
Concepts;EN- Concepts of Financial 
Management 

18-19 

6 INDUSTRY INSTITUTE 
INTERFACE - I 

MO/15C/106 EM,EN,SD-Interaction and Practical Learning 
with the corporate managers, executives and 
community/beneficiaries, governmental 
agencies so as to get a practical exposure to 
the working of organizations.  

21 

7 SOFT SKILLS - I MO/15S/107 EM,SD-Communication:   Body posture, 
Tone, Voice modulation, Speed, Listening 
Skills, writing skills, presentation skills, public 
speaking, Story telling, Humor.   
Interpersonal Skills: Johari window, 
networking skills, building trust, Overcoming 
bias, Respect, self disclosure, dealing with 
difficult people, managing politics, 
Collaboration, Learning to work in teams 

22 

  MA-HROD - 2017-2018 - 
Semester - II 

      

8 LEARNING AND DEVELOPMENT MO/16C/201 EM- Evaluation of a training program;SD,EN-
Designing & Implementing a Training 
Programme 

23 

9 INDUSTRIAL RELATIONS MO/15C/202 SD-IR Legislations, Grievance Redressal; EM-
IR Legislations,Concept & Law of Trade Union 

24 



10 RESEARCH METHODOLOGY & 
STATISTICS 

MO/15C/203 SD-Data Analysis & Presentation of Research 
Results;EM-Data Analysis 

25 

11 CHANGE MANAGEMENT MO/16C/204 EM-Concept of Organizational Change ;SD-
Implementing change in Learning 
Organization 

26 

12 MANAGERIAL ECONOMICS MO/16ID/205 EN,SD-Macro Economics and Business 
Economic Planning with Social Accounting 

28 

13 INDUSTRY INSTITUTE 
INTERFACE-II 

MO/15C/206 EM,EN,SD-Interaction and Practical Learning 
with the corporate managers, executives and 
community/beneficiaries, governmental 
agencies so as to get a practical exposure to 
the working of organizations.  

30 

14 SOFT SKILLS - II MO/15S/207 EM,EN,SD-Professional skills -I: English 
language – Voice & Accent, Business 
Etiquette, Meeting management, Telephone 
etiquette, Email etiquette, Intercultural 
competence.  
NLP: Neuro Linguistic Programme   

30 

15 SUMMER PLACEMENT MO/15R/208 EM,EN,SD- placement training for learning 
about the field 

31 

  MA-HROD - 2017-2018 - 
Semester - III 

      

16 ORGANIZATION DEVELOPMENT 
- I 

MO/16C/301 SD,EN,EM-OD Process & Organizational 
Design 

33 

17 OPERATIONS MANAGEMENT MO/16ID/302 EN,SD-Principles of TQM & Capacity Planning 34 

18 CORPORATE PLANNING AND 
STRATEGIC MANAGEMENT 

MO/15C/303 EM-Corporate Level Strategies & Strategy 
Implementation, EN-Project 
Implementation,SD-Tools & Techniques for 
strategic analysis. 

37 

19 COMPENSATION 
MANAGEMENT 

MO/16C/304 EN-Compensation Strategy Importance for 
employees,EM-Structuring Salaries-
Component of Salary Structure SD- 

38 

20 PERFORMANCE MANAGEMENT MO/16C/305 SD-Assessing & reviewing performance;EM-
Planning & Managing performance,Field 
study;EN- Coaching & Mentoring process in 
PM. 

40 

21 RESEARCH PROJECT MO/16C/306 EM,EN,SD-Research and data analysis  41 

22 INDUSTRY INSTITUTE 
INTERFACE - III 

MO/16C/307 EM,EN,SD-Interaction and Practical Learning 
with the corporate managers, executives and 
community/beneficiaries, governmental 
agencies 

41 



23 SOFT SKILLS - III MO/16S/308 EM,EN,SD-Interview preparation:  Business 
Trend awareness, Resume writing, How to 
attend group discussion and personal 
interview, Entrepreneurial Thinking 

42 

24 OUTBOUND TRAINING MO/16R/309 EM,SD-Personal & Professional Effectiveness 43 

  MA-HROD - 2017-2018 - 
Semester - IV 

      

25 ORGANIZATION DEVELOPMENT 
- II 

MO/16C/401 EM-Human Resource Management 
Interventions ,EN- OD consultation,SD-Inter 
group interventions 

43-45 

26 CROSS-CULTURAL BUSINESS 
MANAGEMENT 

MO/15C/402 EM-The HR Challenges of International 
Business Domestic HRM and 
IHRM,Expatriate Performance Management -  
Cultural Adjustment - Paying Expatriates 
Factors Influencing International 
Compensation;SD-Negotiations in cultures. 

47 

27 HUMAN RESOURCE 
ACCOUNTING AND 
INFORMATION SYSTEM 

MO/16C/403 EM-Human Resource Accounting and 
Analytics using Information Sytem,SD-
Components of HRIS & Security  

48 

28 WORKPLACE COUNSELING MO/16ID/404 EM-Setting up Workplace counselling and 
dealing with work place issues,SD-Dealing 
and understanding the workplace,industrial 
counselling  

49 

29 ENTREPRENEURIAL 
DEVELOPMENT 

MO/15E/405B SD-Accident Investigation – Purpose –
Persons Involved – Accident Causation 
Model : Task , Material Environment, 
Personnel and Management .Different Ways  
of  Collecting  the  facts : Physical Evidence, 
Witness Accounts, Interviewing.Cost  of  
Accidents  : Direct  and Indirect Cost 
.Industrial Safety :History and development 
of safety movement- Need for safety- Safety 
legislation- Safety standards and codes, 
Safety policy: safety organization and 
responsibilities and authorities of different 
levels. Provison  for  safety in Factories Act; 
EM- Hazard Identification. 

50 

30 INDUSTRIAL HEALTH, HYGIENE 
& SAFETY 

MO/16E/405A EM,EN,SD-Development of small Scale 
Industries - Incentives for SSI from Central 
Government & State Government / Industrial 
sickness in SSI, causes and remedies- 
Selection of the site and Equipment - Plan for 
production. 

52-53 



31 INDUSTRY INSTITUTE 
INTERFACE - IV 

MO/15C/406 EM,EN,SD-Interaction and Practical Learning 
with the corporate managers, executives and 
community/beneficiaries, governmental 
agencies 

54 

32 SOFT SKILLS - IV MO/15S/407 EM,EN,SD-Campus to company Transition: 
Adaptation, Managing expectations, 
developing professionalism, Performance 
management (Learning to manage one’s own 
performance). 
Creative thinking: Edward De Bono six 
thinking Hats, Developing Curiosity, Risk 
taking, Work life balance, using creativity for 
stress management, Crisis management, Life 
style Management.   

55 

33 BLOCK PLACEMENT MO/15R/408 EM,SD-Develop technical skills and 
experiential learning to fill in gaps in the 
programme through the practical work, 
 Enhance awareness of self in the role of HR 
Professional/ OD Professional. 

56-57 
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I-ABOUTTHEPROGRAMME 
 

1. INTRODUCTION: 

 
Human Resource & Organization Development[HR&OD] is a practice profession. 

Todayorganizations face multiple challenges and threats- threats to effectiveness, efficiency 

andprofitability; Challenges from turbulent environments, increased competition, and 

changingcustomer demands; and the constant challenge to maintain congruence among 

organizationaldimensions as technology, strategy, culture and process. Keeping organizations 

healthy 

andviableintoday’sworldisbecominganincreasinglychallenginganddauntingtask.Hencethereem

erges a need to design specialized courses in Organisation Development and 

produceprofessionalsinOrganisationDevelopment[OD]. 

2. OBJECTIVESOFTHECOURSE: 

 
TheobjectivesofthecourseM.A.inHRODareas follows: 

 
(1) Demonstrateabasicunderstandingofthetheory,practice,principles,concepts,andlanguageofo

rganizationdevelopment. 

(2) Demonstrate an understanding of techniques, strategies,models,methods, 

processes,complexities,paradoxesandconventionsofpracticeusedinintroducingorganizationdev

elopmentactivitiesandconceptsintoanorganization. 

(3) Illustrateanawarenessofhowoneobserves,interprets,thinksandactsinorganizations. 

 
(4) Demonstrateanunderstandingofthemultipletheoreticalapproachestointerpretingorganizatio

nalbehavior. 

(5) Illustrate theirindividual competencein thecreation,execution 

andmanagementoforganizationdevelopmentapplications. 

3. SCOPEOFTHECOURSE: 

 
This course focuses on the managerial responsibility for the development of the 

organizationandthediversetechnologiesthatamanagercanemploytosupportorganizationalimpro

vement. It provides a survey of the organizational literature, culture, values and 

skillsthatcanbeusedbythemanager,leader,oradministratortoinfluenceorganizationalchange.Apa

rallelemphasiswillfocusontherolesofconsultants/facilitatorsintheorganization'sdevelopment. 
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3. PATTERNOFTHECOURSE. 

 
Adopting the CBCS pattern, the course of study for the MA HR OD degree programme 

shallextend over4semesters(Twoyears)andshallconsist of: 

1. Theorycourses/ papers(Core(C),Electives(E)) 

 
2. FieldPracticum(Ascorepaper), 

 
3. ResearchProject(Ascorepaper). 

 
4. Internship-Summerplacement,Blockplacement. 

 
5. Soft-skillscourses(Assupportivecourses)whicharecompulsory. 

 
Students will earn the credits only when they pass in papers and successfully complete 

thecoursecompletioncomponentsoftheprogramme. 

The student has to gain 90 credits to complete the course, distributed at the rate of Semester-

I:20credits;Semester II:23credits;SemesterIII:23credits;andSemesterIV:24credits. 

In addition to the above for the enhancement of the students’ professional competency 

andemployability skills the department also offers opportunity in the form of special 

Certificate /Diploma course. Enrolment in such courses will be voluntary. Students can earn 

additionalcredits(asspecified)forthesecertificate/ diplomacourses. 

 

 

4. -ELIGIBLITYFORADMISSION. 

 
ACandidatewhohaspassedbachelor’sdegreeinanydisciplinefromUniversityofMadrasorfrom 

other university accepted by the syndicate as equivalent thereto is eligible for admissiontothis 

course. 

Admissionswillbebasedonmeritsubjecttothegovernmentandinstitutionalregulations. 
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5- ELIGIBILITYFORTHEAWARDOFTHEDEGREE: 

 
Asperthe autonomousregulationsa candidate intheMadras SchoolofSocialWork 

becomeseligible for the award of the degree of MA HR OD subject to the fulfillment of the 

followingconditions: 

1. Undergone the Post-graduate course of study in HR OD offered by the Madras 

Schoolof Social Work over 4 semesters ( Two years full-time) and has earned the 

prescribed90 credits. 

2. Passed all the theory examinations, participated in the workshops, process labs 

andcompletedStudytour,SummerplacementandBlockfieldwork practicum. 

3. MeetsallotherrequirementsinvogueasprescribedbytheBoardofstudiesinManagementatt

hetimeofadmissionandtheamendmentsintroducedtotheregulationsbytheBoardofStudies

inManagementfromtimetotime. 

6.CONDITIONSFORPROMOTION: 

 
A candidate who does not pass the examination relating to any theory paper in each of 

thesemester shall be permitted to appear in such failed paper in the ensuing 

supplementaryexaminations held by the institute. However, to qualify for the award of the 

degree by theUniversity of Madras, one should have passed in all the examinations held by 

the college andcompleted allthecourses. 



2017-2019 5  

A-CREDITMATRIX. 

SE

M.

NO 

. 

NATUREOFTHECOURSEANDCREDITS. TOTA

LCRE

DITS 

Corean

dInterd

isciplin

ary 

CR

ED

IT 

 
Elective 

CRE

DIT 

-

/SoftSk

ill/- 

PAPE

RS 

CREDI

T 

Internship CRED

IT 

I 5 14 - - 1 2 1 6 22 

II 5 14   1 2 1 6 24 

III 5 13   1 2 1 6 29 

     
RP-1 6 

 

     
OBT-1 1 

 

IV 5 11 1 2 1 2 1 6 21 

Tot

al 

20 51 1 2 4 8 6 31 96 
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B: SYLLABUS 

MATRIXSEMESTERI 

 

NATUR

EOFCO

URSE 

COD

E 

TITLEOFTH

ECOURSE 

 
CREDITS 

LECTUR

EHOURS 

EXA

MHR

S 

 
ICA 

 
E

S

E 

MAXM

ARKS 

Core MO/16C/101 

 
1. Human 

ResourceManage

ment 

3 
45 

3 
50 50 

100 

Core MO/16C/102 

 

2.Organizational Behavior 
3 

45 
3 

50 50 
100 

Core MO/16C/103 

 

3. Management Principles 
3 

45 
3 

50 50 
100 

Core MO/17C/104 

 

4. Labour Legislations 
3 45 3 

50 50 
100 

Interdiscipli

nary 

MO/17ID/105 

 

5. Fundamentals of 

Accounting & Financial 
Management 

 
2 

 
30 

 
3 

50 50  
100 

Core MO/15C/106 

 
6.Industry 

InstituteInterface

I 

6 - - 
50 50 

100 

Record MO/15S/107 

 
7.SoftskillsI 2 30 - 

50  
50 

 TOTALCREDI

TS 

22 ---

- 
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SEMESTERII 
 

NATURE 

OFCOU

RSE 

CODE TITLEOFTHEC

OURSE 

 
CREDITS 

LECTURE

HOURS 

EXA

MHR

S 

 
ICA 

 
ESE 

MAX.M

ARKS 

Core  

MO/16C/201 
 

8.Learning & Development 
3 

45 
3 

50 50 
100 

Core 
MO/15C/202 

 
9.IndustrialRelations 3 45 3 

50 50 
100 

Core MO/15C/203 

 
10. Research 

Methodology&Statistics 
3 

45 
3 

50 50 
100 

Core 
MO/16C/204 

 
11.ChangeManagement 3 

45 
3 

50 50 
100 

Interdisciplin
ary 

MO/16ID/205 

 
12.ManagerialEconomics 2 30 3 

50 50 
100 

Core MO/15C/206 

 
13. Industry 

InstituteInterfaceII 
6 - - 

50 50 
100 

Record MO/15S/207 

 
14.SoftSkills 

2 30 - 
50  

50 

Record MO/15R/208 

 
15. Summer 

Placement(AftertheSecond

Semestertheory 

examination 

duringthesummervacation). 

 

2 

 

- 

 

- 
NoMarks/ 

Onlycourse 

completionrequire

ment. 

 TOTALC

REDITS 

24 ------- 
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SEMESTERIII 
 

 
NATURE 

OFCOURS

E 

CODE  

TITLEOFTHECOURSE 

 

CREDIT

S 

 
LECTURE

HOURS 

 
EXAM

HRS 

 

ICA 

 

ESE 

 
MAX.

MARKS 

Core  
MO/16C/301 

 

16.Organization Development-I 
3 45 3 

50 50 
100 

 

Interdiscipli

nary 

MO/16ID/30
2 

 

17.OperationsManagement 2 30 3 
50 50 

100 
 

Core 
MO/15C/303 

 
18.CorporatePlanningand

StrategicManagement 
3 45 3 

50 50 
100 

 

Core 
MO/16C/304 

 
19.Compensatio

nManagement 
3 45 3 

50 50 
100 

 

Core 
MO/16C/305 

 
20.PerformanceManagement 3 45 3 

50 50 
100 

 

Core MO/16C/306 

 
21.ResearchProject 6 - - 

50 50 
100 

 

Core 
MO/16C/307 

 
22.Industry 

InstituteInterfaceIII 
6 - - 

50 50 
100 

 

Reco

rd 

MO/16S/308 

 
23.SoftskillsIII 2 - 3 

50  
50 

 

 
Reco

rd 

MO/16R/309 

 
 
24.OutboundTraining 

 
1 

 
- 

 
- 

No Marks/ Only 

arequirement for 

coursecompletion. 

 

 TOTALCR

EDITS 

29 -----  
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SEMESTERIV 
 

NATURE

OFCOUR

SE 

CODE  
TITLEOFTHECO

URSE 

 
CREDITS 

LECTURE

HOURS 

EXAM

HRS 

 
ICA 

 
ESE 

MAX.M

ARKS 

 
Core 

MO/16C/401 

 
25.Organizational

Development-II 
3 45 3 

50 50 
100 

Core MO/15C/402 

 
26.Cross-Cultural 

BusinessManageme

nt 

3 45 3 
50 50 

100 

Core MO/16C/403 

 
27.HumanResourc

eAccountingandinf

ormationSystem 

 
3 

 
45 

 
3 

50 50  
100 

Interdiscipl

inary 

MO/16ID/404 

 
28.WorkplaceCouns

elling 

2 30 3 
50 50 

100 

Elective  
MO/15E/405

B 

MO/16E/405

A 

 

29a..Entre

preneurial

Developm

ent 

29.b.IndustiralHealth 

,HygieneandSafety 

 

 

 
2 

 

 

 
30 

 

 

 
3 

50 50  

 

 
100 

Core MO/15C/406 

 
30.IndustryInstitute

InterfaceIV 
6 - - 

50 50 
100 

Record MO/15S/407 

 
31.SoftskillsIV 2 30 3 

50 50 
100 

Record MO/15R/408 

 
32.Block 

Placement (After 

4thSemesterTheory

Exams) 

 
- 

 
- 

 
- 

No marks. Only 

arequirementforCourseComp

letion. 

 T

O

T

A

L 

CREDITS 

21 ---- 

 

Note:The Soft skill courses will not be taken into account for classification. But 

candidatesshould appearandpassallthesesubjectsforcourse completion. 
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C:FIELDPRACTICUM- CREDITMATRIX. 
 

 

 

SEMESTER TYPE 

OFFIEL

DWORK 

MINIMUMN

UMBER 

OFDAYS 

MINIMUMN

UMBER 

OFHOURS 

CREDITS. 

I Observational

visits 

4 30  
 

6 

I 
Concurrent

fieldwork 
12 90 

II 
Concurrent

fieldwork 
24 180 6 

II 
Summerpla

cement* 

30 days / 

onemont

h 

  

III 
BlockIn

ternship 
24 180 6 

III 
Outbound

Training 
4 30 1 

IV 
BlockIn

ternship 
24 180 6 

 
IV 

Blockplacem

ent**(MayM

onth) 

30 days / 

onemonth 

  

TOTAL    25 

 
 

Note: 
 

*Nomarks.Requirementforcoursecompletion. 
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SYLLABUS 
 

 

SEMESTER- 

IPAPER1:HUMANRESOURCEMANAGEMENT (HRM) 
SUBJECT CODE : MO/16C/101 

Credits:3 CorePaper TeachingHours:45 
 

---------------------------------------------------------------------------------------------------------------- 

Objectives: 

1. TointroducethestudentstothevariousconceptsandprinciplesofHR. 

2. TogivethemanexposuretoimplementationofHRpoliciesinOrganizations. 

3. TogivethemknowledgeaboutbestpracticesinvolvedinHRM. 

4. Tomotivatestudentstomanagehumanresourcebyusing bestHRpractices. 

 

UNITI INTRODUCTION 

 

Definition of HRM, Objectives – Importance- Nature- Scope- Functions- Role and 

QualitiesofagoodPersonalManager,EvolutionandgrowthofpersonnelmanagementinIndia.Diffe

rnce between PM and HRM Models of HRM-Fombrun Model, Harvard 

Model,GuestModelandWarwick Model.StrategicHumanResourceManagement 

 

UNITII HUMANRESOURCEPLANNING 

 

Job Analysis-NeedforJob Analysis,Stepsin Job Analysis,MethodsforcollectingJobAnalysis. 

Defining Job Description andSpecification.Human Resource Planning -

Meaning,Definition,Importance,FactorsAffectingandDifferentprocessofHumanResourcePlan

ning-LongtermandShorttermplanning-SuccessionPlanning 

 

UNITIII RECRUITMENTANDSELECTION 

 

Recruitment-Meaning,Definition-sources–InternalSources–Promotion,Transfer,Employee 

Referral, Job Bidding External sources- Campus Recuitment, Advertisements,Employment 

Exchanges,Unsolicited Applicants, Field Visits,Labour contractors,Recruimentat the Factory 

Gate. Alternatives Sources to Recruitment – Overtime , 

Subcontracting,TemporaryEmployees,EmployeeLeasingandOutsourcing.Modernsourcesofre

cruitment.EvaluationofSourcesofRecruitment.RecruitmentPoliciesandprocedures. 

 

Selection–Meaning ,Defintion,Steps in Selction process-Application 

Blank,PriliminaryInterview,Test-TypesofTest,Interview-
Types,MedicalExamination,ReferenceChecks. 

 

Induction–Meaning,Defintion,ComponentsofInduction,InductionProgramincompanies. 

Placement-Defintion,DifferntialPlacements. 

 

TalentAcquisition 
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UNITIV COMPENSATIONMANAGEMENT 

 

Job Evaluation-Meaning,Definition, methods of Jobevaluation - Performance Appraisal-

Definition-objectives- Traditional and Modern MethodsofPerformance Appraisal-Processof 

Peformance Appraisal –problems with Performance Appraisal -

PotentialAppraisal.Compensation –nature-Objectives ofCompensation Planning-

ComponentsofPayStructure-FactorsInfluencingCompensationLevels-

ChoicesindesiginingCompensationSystemExecutive Compensation.Incentive Plans- 

Individual Incentives-Group Incetives andOrganisation wide Incentives- Fringe Benefits. 

Employee Separation : Retirement,Resignation,Dismissal 

 
 

UNITV MODERNHRM 

Mentoring - Knowledge Management - Quality of Work Life –Work Life Balance - - 

HRAudit -HumanResourceinMergersandAcquisitions.EmployeeEmpowerment-HRmetrics. 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
 

TextBooks: 

1. GrayDessler:HumanResourceManagement, PHI 

2. Luis R. Gomez-Mejia, David B.Balkin and Robert L.Cardy. Managing 

HumanResource,PHI,2002. 
3. BeardwellandLenHolder,HumanResourceManagementMacmillianIndiaLtd. 

4. StratusandSayles,ManagingHumanResources -PrenticeHallInc,(1977). 

5. GrahamH.T.,R.Bennet,HumanResourcesManagement-Pitman,London,(1955). 

6. EdwinFlippo,PrinciplesofPersonnelManagement-Mc.GrawHill. 

7. DouglasMc.Gregor,theHumanSideofEnterprise; 

8. PerformanceAppraisal,Theoryandpractice-

AIMAVIKASManagementseries,NewDelhi,1986. 

9. DaleS.Beach,Personnel-TheManagementofpeopleatwork. 

10. C.B.Mammoria,PersonnelManagement-HimalayanPublishingco,NewDelhi. 

11. Deccenzo/Robbins:Personnel/HumanResourceManagement,PHI,2002. 

12. Pattanayak:HumanResourceManagement,PHI,2002 

13. Ashwatappa,HumanResourceManagement. 
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SEMESTER- I 

 

PAPER2:ORGANISATIONALBEHAVIOUR 

Credits:3  ElectivePaper Teaching Hours: 45 

SUBJECT CODE : MO/16C/102 

---------------------------------------------------------------------------------------------------------------- 

Objectives: 

1. Tointroducethestudentstohumanneedsandhumanbehaviour. 

2. Togivethemanexposuretolivingingroups,issuesarisingoutofitandaddressingsuchofthoseis

sues. 

3. Togivethemknowledgeaboutleadingand motivatingpeople. 

4. Togivethemanexposuretothebasicsoforganizationandorganizationallife. 

 

UNITIFOCUSANDPURPOSE5Definition,needand 

importanceoforganizationalbehaviour–Natureand scope –Framework–

Organizationalbehaviourmodels. 
 

UNIT II INDIVIDUAL BEHAVIOUR Personality – types – Factors 

influencingpersonality – Theories – Learning – Types of learners – The learning process 

– Learningtheories – – Management Intervention. Emotions - Emotional Labour – 

EmotionalIntelligence – Theories. Attitudes – Characteristics – Components – 

Formation –Measurement Values. Perceptions – Importance – Factors influencing 

perception –Interpersonalperception.Motivation–Importance–Types–

Effectsonworkbehavior. 

 

UNIT III GROUP BEHAVIOUR Organization structure – Formation – Groups 

inorganizations–Influence–Groupdynamics–Emergenceofinformalleadersandworkingnorms 

– Group decision making techniques – Team building - Interpersonal relations –

Communication–Control. 

 

UNIT IV LEADERSHIP AND POWER: Meaning – Importance – Leadership styles –

Theories–LeadersVsManagers–Sourcesofpower –Powercenters–PowerandPolitics. 
 

UNIT V DYNAMICS OF ORGANIZATIONAL BEHAVIOUR:. Jobsatisfaction– 

Determinants–Measurements–Influenceonbehavior.Organizationalchange –Importance 

– Stability Vs Change – Proactive Vs Reaction change – the change process – Resistance 

tochange–Managingchange.Stress–WorkStressors–PreventionandManagementofstress 
– BalancingworkandLife. 
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TeachingMethods: 

 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

1. FredLuthans,Organizationbehaviour,McGrawHill. 

2. Hell Reigel, Slocum and Woodman, Organization behaviour, south western, 

Thomsonlearning,9th Edition. 

3. R.S.Dwivdi, Human Relations and Organizational Behaviour, 2nd edition, 

EnglewoodCliffs,PrenticeHall1995. 

4. Staw, B.M.Psychological Dimensions of Organizational Behaviour, 2nd edition, 

Englewood Cliffs,PrenticeHall1995. 

5. Stephen P.Robbins, Organizational Behaviour, 9th Edition Personal education, 

NewDelhi,2002. 

6. Steven L.Mc.Shane, Mary Ann von Glinow, Organizational Behaviour, 

TataMc.GrawHill. 

7. Hersey & Blanchard:Management of Organizational Behaviour, 8th Edition, and 

PHI,2002. 
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PAPER.3MANAGEMENTPRINCIPLES 

SEMESTER- I 

Credits:3 CorePaper TeachingHours:45 
 

SUBJECT CODE : MO/16C/103 

---------------------------------------------------------------------------------------------------------------- 

- 

 

Objectives: 

1. TointroducethestudentstoconceptsandtheoriesofManagement. 

2. Togivethemanexposuretothedifferentschoolsofmanagementthoughts.. 

3. Togivethemknowledgeaboutleadingand motivatingpeople. 

4. Togivethemanexposuretothebasicsoforganization. 
 

UNIT – I : Management- definition - principles and process of management - the 

evolutionofmanagementthoughts-

specificmanagement,administrativemanagement,humanrelationand system approach to 

management. Planning - principles and types of planning - steps inplanning - limitations of 

planning. Policymaking - general policies and specific policies in anorganization-

basicareasofpolicymakingandgoalsetting. 

 

UNIT II : Organizing - organizational structure and design - authority and hierarchy - 

spanof management - pros and cons of narrow and wide spans of control- optimum span. Use 

oforganizational charts and manuals - lines and staff relationship - delegation - centralization 

ofauthorityandthepros andcons ofeach. 

 

UNITIII:Communication -TraitsofGoodcommunication-FormalandInformalChannel 

- Followup-

standardindoctrinationexplainingwhyconsultativedirectionlinksinthechainofcommand.Types

ofCommunication–processofcommunication 
 

UNIT IV: Co-ordination and control - Concept of control - process of control - methods 

ofcontrol - application of the process of control at different levels of management -

performance standards - Measurements of performance - Remedial action - Needs for co-

ordination-Techniques ofsecuringco-ordinations. 

 

UNITV:Decisionmaking-modelsandtechniquesofdecisionmakingandimplementation 

- Managementbyobjectives-ManagementbyException-Managementbywalkingaround. 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

1. Hellriegel/Jackson/Solum,Management-

ACompetencybasedapproach,Thomas,SouthWestern. 
2. Allen,L.A.,Managementandorganization,McgrawHillpublishingco.,ltd. 

3. Chandrabose.D.PrincplesofManagement andAdminstrationPHI2002. 

4. Hannagan,Managementconceptsandpractices,MacmillanIndiaLtd., 

5. KoontzO’Donnell,PrinciplesofManagement McgrawHillpublishingco.,ltd., 

6. Prasad,L.M,PrinciplesandpracticesofManagement Sultanhand&Sons. 

7. PeterDrucker,ThePracticesofManagement-Hilliedpublications. 

8. SathyaRaju,Management:Text&Cases,PHI,2002. 

9. Stoner:Mangement, 6thEdition, andPHI,2002. 
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10. Robbins:Mangement,7thEdition,andPHI,2002. 

11. Certo:ModernManagement, 9thEdition,andPHI,2002. 
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TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
 

TextBooks: 

12. Hellriegel/Jackson/Solum,Management-
ACompetencybasedapproach,Thomas,SouthWestern. 

13. Allen,L.A.,Managementandorganization,McgrawHillpublishingco.,ltd. 

14. Chandrabose.D.PrincplesofManagement andAdminstrationPHI2002. 

15. Hannagan,Management conceptsandpractices,MacmillanIndiaLtd., 

16. KoontzO’Donnell,PrinciplesofManagement McgrawHillpublishingco.,ltd., 

17. Prasad,L.M,PrinciplesandpracticesofManagementSultanhand&Sons. 

18. PeterDrucker,ThePracticesofManagement-Hilliedpublications. 

19. SathyaRaju,Management:Text&Cases,PHI,2002. 

20. Stoner:Mangement, 6thEdition, andPHI,2002. 

21. Robbins:Mangement,7thEdition,andPHI,2002. 

22. Certo:ModernManagement, 9thEdition,andPHI,2002. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
SEMESTER- I 
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PAPER4:LABOURLEGISLATIONS 

 

Credits:3 CorePaper TeachingHours:45hours 
SUBJECT CODE : MO/17C/104 

 
OBJECTIVES: 
1. Tointroducethestudentstotheconceptoflabourwelfare 

2. Introducethestudentstovariouslegislationspertainingto 

labourwelfareandsocialsecurity 

 

UnitI:Introduction 
 

Labour Legislation:- Philosophy, origin, concept, objectives & classification, objective 

ofInternationalLabourOrganization,InternationalLabour 

Code,IndianConstitution,Indianlabourlegislation. 

Unit2:LawsonWorking Conditions 
 

The Factories Act, 1948; The Tamil Nadu Shops and Establishment Act, 1947; The 

TamilNaduCateringEstablishmentsAct,1958:TheContractLabour(RegulationandAbolition

)act,1970. 

Unit 3:LawsonWages 
 

The Minimum Wages Act, 1948; The Payment of Wages Act, 1936; The Payment of 

BonusAct,1965;Equalremunerationact,1976. 

Unit4:LawsonWelfare&SocialSecurity 
 

The Employees Compensation Act, 1923; The Employees State Insurance Act, 1948; 

TheEmployees Provident Fund & Miscellaneous Provisions Act, 1952; The Maternity 

benefitAct,1961;ThePaymentofGratuityAct,1972. 

Unit5:MiscellaneousActs 
 

The Sexual Harassment of Women at Workplace (Prevention, Prohibition & Redressal) 

Act,2013; The Companies Act, 2013- Definition & Types of Company, Steps 

intheformationofCompany,Prospectus,Directors,WindingupofCompany 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

Text Books: 

1. PersonnelManagement &IndustrialRelation-P.C.Tripathi 

2. DynamicsofPersonnelManagement-C.B.Mamoria 

3. HumanResourceManagement-N.G.Nair&LathaNairSultanChand&Sons. 

4. Essentials of Human Resource Management and Industrial Relations – 

P.Subbarao,Himalaya. 

5. N.D.Kapoor-MercandileLaw-Sultanchand&Sons 

6. R.Venkatapathy&AssissiMenachery-IndustrialRelations &LabourLegislation 

- AdityaPublishers. 
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SEMESTER- IPAPER 5: FUNDAMENTALS OF ACCOUNTING AND FINANCIAL 

MANAGEMENT 

Credits:2 Interdisciplinary TeachingHours:30 
 

SUBJECT CODE :MO/17ID/105 

 
OBJECTIVES: 

1. Tointroducethestudentsaboutthefundamentalsofaccounting 

2. Tomakethestudentsunderstand basicsofmanagementaccounting 

 

Unit1Introduction toAccounting 

Book-keeping and Accounting: Meaning, Definition, Objectives. Accounting Concepts 

andConventions – Journal, Ledger, Trial Balance. Preparation of Final Accounts of company 

:Trading,ProfitandLossAccount,BalanceSheet(Problems).GroupsinterestedinAccountingInfor

mation. 

 

Unit2Management accounting 

Definition,ScopeandFunctionsofManagementAccounting.DifferencebetweenManagementAcc

ountingandFinancialAccounting.FinancialAnalysis–ConceptsandObjectives, 

ToolsofFinancialAnalysis: trendanalysis,RatioAnalysis.(Problems) 

 

Unit3Cost Accounting 

Concept of cost, Elements of Cost. Cost Accounting: Objectives – Cost 

Sheet(Problems).Classificationofcost.-CostUnit andCost 

Centre.MethodsofCosting,Techniquesofcosting.LabourCosting.LabourTurnover– 

IdletimeandOver Time–CausesandControl. 

 

Unit4FinancialManagement 

Objectives and Functions of Financial Management, Role of Financial Management in 

anorganization. Objectives of firm – Profit Maximization Vs Wealth Maximization. 

CapitalStructure – Cost of Capital – Computation for each source of finance and weighted 

averagecostofcapital–EBIT-EPSAnalysis. 

 

Unit5.MarginalCosting 

Marginal Costing – Definition, Break-even point analysis – Contribution, P/V Ratio, 

Marginofsafety,ProfitPlanning(Problems). 

 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

1. Louderback,ManagerialAccounting,Thomson,2004. 
2. J.R.Batliboi, Double entry book - keeping - The Standard Accounting Publication Pvt, 

Ltd,India. 

3. Horngren.SundemSralton,IntroductiontoManagementAccounting,NewDelhi,PrenticeHall

ofIndiaPvt,Ltd,yr.1999. 

4. ManMohan&S.N.Goyal,principalofManagement Accounting-

Sahityabhavan,Agra,India. 

5. L.M.Panday,ManagementAccounting,3rdeditionNewDelhi,VikasPublication,yr2000. 

6. RobertN.Antony,ManagementAccountingPrinciples-D.B.Tareporevalasons&Co.ltd. 
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7. Ronald N. Hilton, Management Accounting, 5th edition New Delhi, Tata McGraw 

Hillyr.2002.8. James.C.Van horne, Financial Marketing and Policy - prentice hall of India 

Pvt,Ltd.New Delhi-200212th edition 
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SEMESTER- I 

PAPER-6:INDUSTRYINSTITUTEINTERFACE-I 

 

 

Credits:6 CorePaper No. Of Days: 22-24 days 

SUBJECT CODE : MO/15C/106 

 

---------------------------------------------------------------------------------------------------------------- 

- 

Objectives: 

 

1. To give them an opportunity to make personal observations with respect to 

theorganizationandadministrationofCorporate Sector. 

 

2. To enable the students to interact with the corporate managers, executives 

andcommunity/beneficiaries,governmentalagenciessoastogetapracticalexposuretothew

orking oforganizations. 

 

3. ToenablethestudentstotakepartandhaveapracticalexperienceintheChangeManage

mentinitiatives undertakenbycorporate. 

 

4. TodeveloptheskillsessentialfortheeffectivemanagementofCorporateandtopracticallyexposet
hemtotheuniquepracticesadoptedbytheCorporate. 

 

5.Topreparethemforthefuturepracticallearning. 

 

Forthispurposethefieldworkfortheprogrammewithrespectto ISemesterthefield 

workwillbeorganizedinthefollowingmanner. 

 
 

NatureofFieldWork:Observationvisits& 

ConcurrentFieldWork 

 

Methodology: 

1. OrientationandobservationvisitstoCorporateOrganizationsworkingindifferent sectors. 

2. IndividualStudentreportsubmissiononthevisitsmadeandobservationdone. 

3. Fieldworkconferenceswiththefacultysupervisors. 

4. Observationvisitbasedpresentationandseminars. 

5.Concurrentfieldwork-studentswillreportinanorganization2days 

inaweekandhaveafirsthand exposureto theactivitiesofHRdepartmentforaperiodof6 weeks 
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Semester:I 

Paper.7: Soft Skills 

ISEMESTETR-1 
Credits:2 LectureHours:30 

Hours 

 

SUBJECT CODE : MO/15S/107 

Communication: Body posture, Tone, Voice modulation, Speed, Listening Skills, 

writingskills,presentationskills,publicspeaking,Storytelling,Humor. 

Interpersonal Skills: Johari window, networking skills, building trust, Overcoming 

bias,Respect,selfdisclosure,dealingwithdifficultpeople,managingpolitics,Collaboration,Learni

ng toworkinteams. 

Goal setting and Time Management: Goal clarity, prioritizing, Motivation, 

AchievementMotivation,Lawofattraction,developingpersonalvisionandmissionstatement. 

PersonalityDevelopment:Grooming,Attitude,Values,selfacceptance,selfesteem,Assertivenes

s, competitiveness,selfconfidence,handlingcriticism,Resilience 
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SEMESTERII 
 

PAPER 8: LEARNING AND DEVELOPMENT 

SUBJECT CODE : MO/16C/201 

 

Credits:3 CorePaper TeachingHours: 45 
 

---------------------------------------------------------------------------------------------------------------- 

- 

Objectives: 

1. ToprovideanunderstandingofthenatureandprocessofTrainingandDevelopment. 

2. ToprovideknowledgeonthedifferentStrategiesusedintraining. 

3. Toinduceleadershipandmentoringskillsamongstudents. 

 

UNITI 

IntroductiontoTrainingConcept,definition,meaning,needfortraining,importanceofTraining, 

Objectives of Training, Concepts of education, Training and 

Development,Overviewoftrainingfunctions,Types ofTraining 

 

UNITII 

Process of Training: Steps in Training, Identification of Job Competencies, Criteria 

foridentifying training needs, (Person Analysis, Task Analysis, Organization 

Analysis),AssessmentofTraining Needs,Methodsand processofNeedsAssessment. 

 

UNITIII 

Designing and implementing Training Programme: Trainer identification, Methods 

andTechniques of training, designing a training module, (Cross cultural leadership, training 

thetrainer, Change), ManagementDevelopmentProgramme,BudgetingofTraining, 

 

UNITIV 

Evaluation of Training Programme: Kirkpatrick Model of Evaluation, CIRO Model, Cost-

BenefitAnalysis,ROIofTraining. 

 

UNITV 

LearningandTechnology:PrinciplesofLearning,Theoriesoflearning,ReinforcementTheory, 

Social Learning Theory, Andragogy, Multimedia training, E-

learning/OnlineLearning,DistanceLearning. 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

1. Bewnet,Rogercd.ImprovingTrainingEffectiveness,Aldershot,Gower1988 

2. BuckleyR&Caple,Jim, ThetheoryandPracticeofTraining,London, 

Kogan&page1995 
3. LyntonRPareekU.Traininganddevelopment,2nded.NewDelhi,Vistaar,1990 

4. RaeLetc.HontomeasureTrainingEffectiveness,Aldershot,Gower,1986. 

5. Reid M.A.etc. Training Interventions, Managing Employee Development, 3rd 

ed.LondonIPM 1992. 

6. SergeP.TheFifthDiscipline:TheArtandPracticeofLearningOrganization,LondonCentur

y,1992. 
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SEMESTERII 

PAPER9:INDUSTRIALRELATIONS 
 

SUBJECT CODE : MO/15C/202 

Credits:3 CorePaper Teaching Hours:45 
 

 
OBJECTIVES: 
1. Tointroducethestudentstotheconceptofindustrialrelations 

2. Introducethestudentstovariouslegislationspertainingtoindustrialrelations 

 
 

UNIT1.Introduction 

Indian Constitution and Labour Relations; Labour Laws: Concept, Origin, Objectives 

andClassification.IndustrialRelations-

ConceptandphilosophyofIR,modelIRsystem,ApproachestoIR:HumanRelationsapproach,Psyc

hologicalApproach,SociologicalApproach, 

GandhianApproach,MarxianApproachandDunlop'sSystemsApproach. 

 

UNIT2.DynamicsofIndustrialRelations 

Collective Bargaining – Meaning, Types, Process of collective bargaining, Approaches 

andTechniques;ParticipativeManagement–Concept-

Industrialdemocracy,participativemodels,formsofparticipation,levelsofparticipation,Employee

empowerment. 

 
Unit3:IRLegislations 

SalientProvisionsofTheIndustrialDisputesAct 1947,TheIndustrialEmployment 

(StandingOrders)Act,1946 

Unit4:TradeUnion– ConceptandLaw 

Concept,Features,Functions,HistoryofTradeUnionMovementinIndia,DeclineofTradeUnions.

TheTradeUnionAct,1926 

 

Unit5:DisciplineandGrievanceRedressal 

Discipline - Approaches; Standing orders, Service Rules, Code of Discipline; 

Grievance:methodsofredressal.Domesticenquiry-

principlesofNaturalJustice,Misconducts,Disciplinaryprocedures,Punishment,PositiveDisciplin

aryintervention,RemedialcounsellingTeaching Methods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

Text Books: 

1. PersonnelManagement &IndustrialRelation-P.C.Tripathi 

2. DynamicsofPersonnelManagement-C.B.Mamoria 

3. HumanResourceManagement-N.G.Nair&LathaNairSultanChand&Sons. 

4. Essentials of Human Resource Management and Industrial Relations – 
P.Subbarao,Himalaya. 

5. N.D.Kapoor-MercandileLaw-Sultanchand&Sons 

6. R.Venkatapathy&AssissiMenachery-IndustrialRelations&LabourLegislation 

- AdityaPublishers. 
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PAPER10:RESEARCHMETHODOLOGY&STATISTICS 

SUBJECT CODE : MO/15C/203 

 

Credits:3 CorePaper TeachingHours:45 
 

 

---------------------------------------------------------------------------------------------------------------- 

- 

Objectives: 

1. Toeducatestudentsontheapplicationsofresearchinthefield ofHR-OD. 

2. Toteachtheentireresearchprocess. 

 

UNITI Researchmeaning,scopeandobjectives-typesofresearch andresearchdesign - 

exploratory, descriptive, Experimental, case study research - problem 

definition,operationalisingtheresearchproblem-RelevanceofResearchfordecisionmaking 

invariousfunctionalareas ofManagement. 

 

UNITII Methods of data collection - Questionnaire design, interview, scheduling -

scaling techniques - normal, ordinal, ratio, interval-sampling techniques and sample 

sizedeterminationforsurveyresearch,FormulationofHypothesis-Hypothesistesting. 

 

UNITIII Data analysis-Editing and coding of Data- Measures of Central 

Tendencyunivariate, Bivariate- chi-square test - correlation and Regression analysis - Single 

and Twofactor analysis of variance - Application and statistical tests - Parametric and Non-

Parametricandinterpretationoftestresults.(Noneed oftheoryand computationaltechniques) 

 

UNITIV Multivariate Analysis - Elementary concepts of factor analysis, 

MultipleRegressionAnalysis,Discriminantanalysis, clusteranalysisandco-

jointanalysisandtheirapplication inManagementproblemsolving. 

 

UNITV Presentation of Research results: Tabulation- Need, Nature and Guidelines-

ungrouped and grouped frequency tables, charts and diagrams, organizing report: Use 

ofExecutivesummary,appendixandBibliography-useofSPSS. 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

1. Kothar-ResearchMethodology 

2. Anderson,QuantitatiemethodsinBusiness,Thomson,2002. 

3. RichardILevinandDavidS.RubinStatisticsforManagement.PearsonEducationAsia2

002. 

4. David M.Levin, Simothy C Krehbiel and Mark L Berenson. Business Statistics - 

Afirstcourse.PearsonEducationAsia 2002. 
5. LevinandS.Rubin,StatisticsforManagement. 

6. S.P.Gupta-StatisticalMethods. 

7. CooperandSchindler -BusinessResearchMethods. 
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SEMESTERII 

PAPER11:CHANGEMANAGEMENT 
SUBJECT CODE : MO/16C/204 

 

Credits:3 CorePaper TeachingHours:45 
 

---------------------------------------------------------------------------------------------------------------- 

- 

OBJECTIVES: 

1. Tohelpgainknowledgeabouttheconceptsofchangemanagement. 

2. Toacquireskillsrequiredtomanagechangeeffectively. 

3. Tounderstandthevariouscomponentsandconstraintsinvolved inChangemanagement. 

 

UNIT1 PersonalChange 

Change:Introduction,meaning,need,implications.PersonalChange:Meaning,understandingpers

onalchange,andpersonalchangeprocess,componentsofpersonalchange:Selfawareness,self 

analysis, self efficacy, self esteem, organizational roles - making organizational 

roleseffectiveandroleefficacy,Importance. 

 

UNIT2ConceptofOrganizationalChange&severalModels 

Organizational Change: Definition, nature, types, forces, models of organizational change –

Force Field, Kurt Lewis, Systems, 7 Stage and Contemporary Activities Research, 

BurkeLitwin Model of change, Ralp Kilman 5 sequential stages of organizational change, 

RonaldLippit, Jeanne Watson & Bruce Westly 7 stage Organizational change - Socio-

technicalsystemstheoryandOpensystemPlanning; 

Unit3Implementingchange&ChangeAgents 
 

Leadingthechangeprocess,facilitatingchange,dealingwithindividualandgroupresistances,strate

giesandskillsforCommunicatingchange,developlearningOrganization;ChangeAgents:Meaning

andConceptofChangeAgents,TypesofChangeAgents,RoleandCompetenciesofaChangeAgent,

ChangeAgentStyles,AreasthatChangeAgentscanChange 

UNIT4OrganizationalCulture&Change:CorporateCulture,typesofculture,importance,nature

,formal&informalcomponentsoforganizationalculture,functions,creating&sustaining 

culture,designingstrategyforculturalchange; 

Unit V 
 

Consolidating Change - Signs of consolidation, actions to consolidate change, Some 

wordsofCautioninmanagingChange.Creativity&Innovation:Meaning,need,componentsofcre

ativity&innovation,Organisationalconstraints,Organisationalenvironmentforcreativity&innov

ation. 
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TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

1. Change&KnowledgeMangement-

R.L.Nandeshwar,BalaKrishnaJayasimha,ExcelBooks,1stEd. 

2. ManagementofOrganizationalChange–KHarigopal– ResponseBooks,2001 

3. ChangeManagement,conceptsandapplications,RadhaR.Sharma,TMH 

4. ManagingOrganizationalChange -VNilkant,SRamnarayanResponseBooks2004. 

5. Managingorganizationalchange,Palmer,Dunford,Akin,TataMc-GrawHilledition 

6. OrganizationChangeandDevelopment,KavithSingh,ExcelBooks 
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SEMESTERII 

PAPER12:MANAGERIALECONOMICS 
 

Credits:3 Interdisciplinary TeachingHours:30 
SUBJECT CODE : MO/16ID/205 

---------------------------------------------------------------------------------------------------------------- 

OBJECTIVES: 

1. Tohelpgainknowledgeabouttheconceptsofmicro-economics 

2. ToacquireskillsrequiredtounderstandandinterpretmacroeconomicenvironmentinIndia 

Unit1-FundamentalsofEconomics-Economics-Meaning,Definitions,BranchesofEconomics, 

Main Divisions of Economics. Managerial Economics-Definition, Characteristicsand 

Significance/Scope of Managerial Economics in an Organization, Difference 

betweenEconomicsandManagerialEconomics.RoleofManagerialEconomist/whyManagerssho

uldstudyManagerialEconomics.Assignment:TypesofEconomicSystems. 

Unit 2-Demand Analysis and Forecasting-Demand-Meaning, Law of Demand, 

DemandSchedule and Demand Curve, Why Demand Curve Slopes Downward, Exception to 

Law ofDemand or Perverse Demand Curve, Difference between Change in Demand and 

amountdemanded, Factors determining Demand/ Demand Function, Elasticity of Demand 

MeaningandDefinition, MeaningofPriceElasticity, 

IncomeElasticityandCrossElasticityofDemand(OnlyMeaningandSymbolicrepresentationnoPro

blemsandmethodsofcalculation).Factorsinfluencing Elasticity of Demand, Importance of 

Elasticity of Demand, Demand Forecasting-

Meaning,Definition,TypesofForecasting,ObjectivesandPurposeofForecasting,ImportanceofFor

ecasting,LevelsofForecastingApproachestobeadoptedforforecastingdemandofNewproducts.As

signment:DemandForecastingTechniques 

Unit 3- Supply and Production -Supply-Meaning, Supply Schedule, Law of Supply, 

SupplyCurve, Factors determining Supply/ Determinants of Supply, Expansion and 

Contraction ofSupply Curve, Increase or Decrease in Supply, Elasticity of Supply. Production 

-Meaning,Types of Utilities ,Factors of Production, Production Function, Laws of 

Production: Laws ofVariable Production, Laws of Returns to Scale, Economies of Scale 

Meaning, Types ofEconomiesofScale-Internaland External,DiseconomiesofScale-Internaland 

External 

Unit 4- Cost and Revenue Concepts-Cost and Concepts, Break Even Analysis-

Meaning,DeterminantsofBEP,UsefulnessandLimitationsofBreakevenAnalysis.Revenue–

Meaning,KindsofRevenue 

Unit 5- National Income-Social Accounting Aggregates, Computation of National 

Income,BusinessCycleandPhases,CharacteristicsofBusinessPolicy,InflationandDeflation,Mon

etary Policy, Central Bank Functions, RBI Functions, RBI and Credit Control 

measuresusedbyRBI,FiscalPolicy-

Meaning,ObjectivesofFiscalPolicy,InstrumentsofFiscalPolicy,LimitationsofFiscalPolicy. 

EconomicPlanning-Definition, 

Features,Objectives,PlannedVsUnplannedEconomy,Competitionact2002andForeignExchange

ManagementAct1999Assignment:ObjectivesandProvisionsofMRTPAct1969,ForeignExchang

eRegulationAct1973 
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TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

ReferenceBooks: 

1-M.L.Sethi. “Principles of Economics”2- D.M.Mithani. “Business Economics”.3- 

Varshneyand Maheshwari. “Managerial Economics”.4- Sumadamodaran. “ Managerial 

Economics”.5-Dwedi.D.N. “Managerial Economics”.6- Davis, H. "Managerial 

Economics".7-ManagerialEconomics : Concepts & Cases V.L.Mote .8- Managerial 

Economics R.L.Varshney .9-Managerial Economics 2nd ed. Yogesh Maheshwari 10-

Managerial Economics H.L.AhujaS.Chand11-ManagerialEconomicsS.Sankaran 
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SEMESTER II 

PAPER : 13 : INDUSTRY INSTITUTE INTERFACE-II 
 

SUBJECT CODE : MO/15C/206 
 

 

Credits:6  Core Paper                                        No Of Days: 24 

NatureofFieldWork:ConcurrentFieldWork 

Methodology: 

1.Concurrentfieldwork-studentswillreportinanorganization2daysinaweekandhaveafirsthand 

exposureto theactivitiesofHRdepartmentforaperiodof12 weeks 
 

---------------------------------------------------------------------------------------------------------------- 
 
 

 
PAPER:14:SOFTSKILLS-II 

 

Credits:2 CorePaper 

 

SUBJECT CODE : MO/15S/207 

 

TransactionalAnalysis: Egostates,Gamespeopleplay,Script. 

SEMESTERII 

 

 

 

 

TeachingHours:30 

 

MBTI:MayerBriggsPersonalityTypeIndicator,Identifyingone’sownpersonality. 
 

Professionalskills-I:Englishlanguage–

Voice&Accent,BusinessEtiquette,Meetingmanagement,Telephoneetiquette,Emailetiquette,Int

erculturalcompetence. 

NLP:NeuroLinguisticProgramme 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

- 
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SEMESTERII 

 

PAPER:15:SUMMERPLACEMENT 

 

Credits:2 PeriodofPlacement:30Days 

 
SUBJECT CODE : MO/15R/208 

 

---------------------------------------------------------------------------------------------------------------- 

Objectives: 

1. TogivethestudenttraineestomakeuseofthesummervacationbygettingplacedinaCorporat

eOrganizationandtobenefit. 
2. ToPreparethemforthenextacademicyearfieldtraining. 

3. Togivethemanopportunityofadditionallearning aboutthefield. 

 

Forthispurposethefieldworkfortheprogrammewithrespecttofourthsemesterthefieldworkwill

be organizedinthefollowingmanner. 

 

NatureofFieldWork: 

SummerPlacement 
 

Methodology: 

1. Itwillbeunsupervisedplacementtraining. 

2. Acompulsoryrequirementforcoursecompletion. 

3. Thestudenttraineeswillbegivenbroadguideline 

fortheirinteractionwiththeOrganisationandlearning 

4. Dependingonthestudentsinterestandpossibilitiesindividualplacement 

inanorganizationwillbepermitted. 

5. After Completion of the summer placement training students are expected to 

submitsummerplacementcompletioncertificateandaconsolidatedreportoftheiractivitiesan

dlearning duringtheperiodofplacement. 

6. Onreopeningofthecollege(Inthebeginningofthenextacademicyear)Studentswillhave to 

make a presentation of their experiences and learning to the class and 

therebyinformation/ experiencesharingwillbefacilitated. 
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SEMESTERIII 
 

 

PAPER16:ORGANIZATIONDEVELOPMENT-I 

SUBJECT CODE : MO/16C/301 

 

Credits:3 CorePaper TeachingHours: 45 
 

 

---------------------------------------------------------------------------------------------------------------- 

- 

OBJECTIVES: 

1. Toorient studentswiththevarioustools&techniquesforOrganizationDevelopment 

2. Toacquiretheknowledge/skillsanddynamicsofOD. 

Unit-1 

Introduction and Characteristics of OD, Foundations of Organizational 

Development:ConceptualframeworkofOD,HistoryofOD,Firstorderandsecondorder Change, 

Values,assumptionsandbelievesinOD. 

 

Unit-2 

Participation and Empowerment, Teams and teamwork, Parallel learning structures, 

Anormative-re-educativestrategyofchanging,Appliedbehavioralscience,Actionresearch. 

Unit-3 

Managing the OD Process: Components of OD Process, Diagnosis, Action & 

ProgramManagement;Diagnosis:DiagnosingtheSystem,itssubunitsandProcesses,Diagnosisusi

ngtheSix-boxOrganizationalModel 
 

Unit-4 

Third Wave Consulting: The Action Component: nature of OD intervention, 

analyzingdiscrepancies:TheProgramManagementComponent:PhasesofODPrograms,modelf

ormanaging change,creatingparallellearningstructures. 
 

Unit-5:Organizational Design – Determinants – Components – Types - Basic Challenges 

ofdesign–

Differentiation,Integration,Centralization,Decentralization,Standardization,Mutualadjustment

MechanisticandOrganicStructures-

TechnologicalandEnvironmentalImpactsonDesignImportanceofDesign– SuccessandFailures 

indesign-Implications for Managers. 

. 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

1. OrganizationDevelopment,behavioralscienceinterventionsforOrganizationIm

provement, WendellL.French, CecilH.Bell,Veena,Jr,Pearson,PHI. 

2. Organizational Design and Development-Concepts and Applications-Dr. 

BhupenSrivastava,Biztantra. 
3. Organizationaldesignsforexcellence,PradipN.Khadwalla,TMH,2005 
4. Organization Theory & Design, Richard L Daft, Cengage Learning, 8th 

Edition.5.Organization Development, & Transformation, Managing Effective Change, 

WendellL.French,CecilH.Bell,Jr,TMH6.Organizational,Design,andChange-
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GarethR.Jones,5thEdition,PearsonEducation 
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SEMESTERIII 

PAPER17: OPERATIONMANAGEMENT 
 

SUBJECT CODE : MO/16ID/302 

Credits:2 InterdisciplinaryPaper TeachingHours:30 

 

 

Unit –IINTRODUCTION 

Introduction to production and operation management- system- nature , importance 

andorganizational function.-Characteristics of modern production and operation function. 

Recenttrends in production and operation management. Role of operation in strategic 

management.Productionand operationstrategy–natureofinternationaloperation management 

Unit–IICAPACITYPLANNINGANDFACILITYPLANNING 

Capacity planning- long range, types, capacity requirements planning(CRP); 

developingcapacity alternatives. Aggregate planning- approaches, cost, relationship to master 

productionschedule.Overview ofMRP.MRP II,ERP,CADandCAM 

Facilitylayout-facilitylocation-theories-principles,types,planningtoolsandtechniques 

Unit–IIIINVENTORYMANAGEMENT 

Purchasing–objectives,functions,policies,vendorratingandvalueanalysis,storemanagement- 

nature , layout, classification and coding- inventory – objectives , cost 

andcontroltechniques.OverviewofJIT 

Unit–IVPRINCIPLES OFTQM 

Introduction- TQM framework- overview of the contribution of Deming, Juran Crosby 

,MasaakiImai,Feigenbaum,Ishikawa,TaguchiTechniques-

Conceptofqualitycircle,Japanese5S,Principles &8DMethodology. 

Unit–VPROCESSCAPABILITIESANDQUALTIYMANAGEMENTSYSTEM 

Total productive maintenance (TPM), BPR- principles, application, re-engineering 

processbenefitsandlimitations 

Qualityfunctiondevelopment(QFD)-

benefits,voiceofcustomers,information,houseofquality(HOQ),benchmarkingandPOKAYOKE 

IntroductionIS/ISO9004:2000–Qualitymanagementsystems-

guidelinesforperformancesimprovements qualityaudit. 
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TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab 

TEXT BOOKS 

1. DaleH.Besterfieldetal,TotalQualityManagement,Thirdedition,PearsonEduc

ation(FirstIndianReprints2004). 

2. ShridharaBhatK,TotalQualityManagement–

TextandCases,HimalayaPublishingHouse,FirstEdition2002 

3.  AswathappaKandShridharaBhatK,ProductionandOperationsManagement

,HimalayaPublishingHouse,RevisedSecondEdition,2008. 

4. Pannerselvam R, Production and Operations Management, Prentice 

HallIndia,SecondEdition,2008. 

5. Norman Gaither and Gregory Frazier, Operations Management,

 SouthWesternCengageLearning,2002 

 

 
Referencebook 

1. DouglasC.Montgomory,IntroductiontoStatisticalQualityControl,WileyStudentEditi

on,4thEdition,WileyIndiaPvtLimited,2008. 

2. JamesR.EvansandWilliamM.Lindsay, The Management 

andControlofQuality,SixthEdition,Thomson,2005. 

3. PoornimaM.Charantimath,TotalQualityManagement,PearsonEducation,FirstInd

ian Reprint2003. 

4. Indian standard – quality management systems – Guidelines 
forperformanceimprovement 
(FifthRevision),BureauofIndianstandards,NewDelhi. 

5. KanishkaBedi,ProductionandOperationsManagement,OxfordUniversityPres

s,2004. 

6. RusselandTaylor,OperationsManagement,Wiley,Fifth 
Edition,2006. 

7. CharyS.N,ProductionandOperationsManagement,TataMcGraw 

Hill,Third Edition,2008. 

8. ChaseJacobs,Aquilano&Agarwal.,Operations 

Management,TataMcGrawHill,2006. 
9. MahadevanB,OperationsManagementTheoryandpractice,PearsonEducation,2007. 
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SEMESTER 

IIIPAPER:18CORPORATEPLANNING ANDSTRATEGICMANAGEMENT 

 

SUBJECT CODE  : MO/15C/303 

Credits:3 CorePaper TeachingHours:45 
 

---------------------------------------------------------------------------------------------------------------- 

- 

OBJECTIVES: 

1. Toinduce managerialqualitiesofdecisionmaking inacompetitiveenvironment. 

2. ToencouragestudentstobegoodmanagerswhereOrganizationalchangetakesplace. 

3. Topromotecorporatevaluesandinstillleadershipcapabilitiesamongstudents. 
 

Unit 1: Introduction-Definition & nature of Corporate Planning, Advantages 

anddisadvantages.Conceptofstrategy,levelsatwhichstrategyoperates,Definitionofstrategicma

nagement, strategic management process, -Strategic intent: Vision, Mission, Goals 

andObjectives. 

 

Unit 2:Strategic decision making, approaches to strategic decision making.. -

Environmentalscanningandappraisal,Organizationalappraisal,strategicadvantageanalysis 
 

Unit 3: Strategy Formulation -Corporate level strategies- Stability, Expansion, 

retrenchment,and Combination strategies -Business level strategies- Cost leadership, 

Differentiation andfocusbusinessstrategyFunctionalStrategies-

Financial,marketing,personnelandoperationsplansandpolicies. 

Strategic analysis and choice- Tools and techniques for strategic analysis, SWOT 

analysis,GAPanalysis,Porter’sfiveforcesmodel,Value-

chainanalysis,Benchmarking,BCGMatrix,GE-9CellMatrix, 

TOWSMatrix,GrandStrategyMatrix,Mckinsey’s7’Sframework. 

 

Unit 4: Strategy Implementation -Interrelationship of formulation and 

implementation,Resourceallocation,Structuresforstrategies,strategicleadership,corporatecult

ure,politicsand power, Ethics and Social responsibility . Strategic Evaluation and Control 

Overview,StrategicControl,Techniquesofstrategicevaluationandcontrol. 

 

Unit 5: Strategies for the Bottom of the Pyramid, Digitalisation strategies, Tailoring 

strategyto fit specific industry and company situation. Managing Technology and 

Innovation-Strategic issues for Non Profit organisations. New Business Models and 

strategies forInternet Economy-casestudy 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks:- 

1. StrategicManagement&BusinessPolicy,AzarKazmi,TataMcGrawHill,3rdEd.2009. 

2. Strategic Management, Concepts & Cases, Fred R. David, Pearson Education, 9th 

Ed.2005. 
3. CompetitiveAdvantage,MichaelE.Porter,FreePress. 

4. Globalisation,liberalisationandstrategicManagement,V.P.Michael,HimalayaPub

lishing House. 
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5. CraftingandExecutingStrategy-Thequestforcompetitiveadvantage,Concept &Cases- 

A.A.Thompson,A.J.Strickland,JohnE.Gamble,ArunK.Jain,TataMcGrawHill-2010 

6. BusinessPolicyAndStrategicManagement,P.SubbaRao,HimalayaPublishingHouse. 
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SemesterIV 

 

PAPER19:COMPENSATIONMANAGEMENT 

Credits:3 TeachingHours:45 

 

SUBJECT CODE : MO/16C/304 
 

---------------------------------------------------------------------------------------------------------------- 

- 

OBJECTIVES: 

1. IntroducestudentstothebasicconceptsinvolvedinCompensationManagement. 

2. Tofamiliarizestudentswiththevarioustechniquesusedto fixsalary,incentives,etc. 

3. To understand the different techniques of motivating employees through 

compensationmanagement. 
 

UNIT1 

Introduction:Compensationmeaning,objectives,natureofcompensation,typesofcompensations,

compensationresponsibilities,Compensationsystemdesignissues:CompensationsPhilosophies,

compensationapproaches,decisionaboutcompensation,compensation- base to pay, individual 

Vs team rewards, Perceptions of pay Fairness, legalconstraintsonpaysystems. 

 

UNIT2 

Managing Compensation: Strategic Compensation planning, determining compensation-

thewage mix, Development of a Base Pay System: Job evaluation systems, the 

compensationstructure- Wage and salary surveys, the wage curve, pay grades and rate ranges, 

preparingsalary matrix, government regulation on compensation, fixing pay, significant 

compensationissues,Compensationas aretentionstrategy 

 

UNIT3 

VariablePayandExecutiveCompensation:StrategicreasonsforIncentiveplans,administeringince

ntiveplans,Individualincentiveplans-

Piecework,Standardhourplan,Bonuses,MeritPay,Groupincentiveplans-

Teamcompensation,GainsharingincentivePlans,Enterpriseincentiveplans-

ProfitSharingplans,StockOptions,ESOPs,executivecompensationelementsofexecutivecompen

sationanditsmanagement,InternationalcompensationManagement. 

 

UNIT4 

Managing Employee Benefits: Benefits- meaning, strategic perspectives on benefits-goals 

forbenefits, benefits need analysis, funding benefits, benchmarking benefit schemes, nature 

andtypes of benefits, Employee benefits programs- security benefits, retirement security 

benefits,healthcarebenefits,time-offbenefits,benefitsadministration 

 

UNIT-5 

Employeebenefitsrequiredbylaw,discretionarymajoremployeebenefits,creatingaworklifesettin

g,employeeservices-designinga benefits package 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
 

TextBooks: 

1. Compensation&RewardManagement, BDSingh, ExcelBooks 

2. Compensation,Milkovich&Newman,TMH 
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3. StrategicCompensation,JosephJ.Martocchio,3rdEdition,PearsonEdu
cation 

4. CompensationManagementinaKnowledgebasedworld,RichardI.An
derson,10thedition,PearsonEducation 

5. CompensationManagement,ErSoniShyamSingh,ExcelBooks. 

---------------------------------------------------------------------------------------------------------------- 

----------- 
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SEMESTERIII 

PAPER:20PERFORMANCEMANAGEMENT 

Credits:3                                                     CORE 

SUBJECT CODE : MO/16C/305 

 TeachingHours:45 
 

---------------------------------------------------------------------------------------------------------------- 

- 

OBJECTIVES: 

1. IntroducestudentstothebasicconceptsinvolvedinPerformancemanagementsystem. 

2. Tofamiliarizestudentswiththevarioustechniquesusedto appraiseperformance. 

3. Tomakethemmoreperformanceorientedeffectiveandefficient HRmanagers. 

 

UNITI:TheFoundationofPerformanceManagement 

Definition, Principles, Concerns, Benefits and Scope of Performance Management. 

Processesfor Managing Performance,ImplicationsforPerformanceManagement. 

 

UNITII:Theprocessofperformancemanagement 

Performancemanagementasaprocessofmanagement;Theperformancemanagementcycle;Thep

erformancemanagementsequence;Howperformancemanagementworks;Performancemanage

mentactivities;Performancemanagementinaction. 

 

UNITIII:Performanceplanningandagreements,Managingperformance 

Performanceanddevelopmentplanning;Roleprofiles;Objectivesetting;Performancemeasures 

and assessment; Performance planning; Development planning; The 

performanceagreement.Managingperformancethroughouttheyear;Thecontinuingprocessofperf

ormancemanagement; Updating objectives and work plans; Managing continuous learning; 

CoachingandMentoring 

 

UNITIV:Assessingandreviewingperformance 

Approachtoassessment;Factorsaffectingassessments;Methodsofassessment;Overallanalysis of 

performance; Narrative assessment; Rating; Forced distribution; Forced ranking;Quota 

systems; 360 degree feedback. Reviewing performance : The performance reviewmeeting; 

Performance review difficulties; Performance review issues; Organizational 

issues;Focus,criteriaandimpactofPerformancereview.Usingreviewsasacommunicationschannel

;Balancing past performance against future potential; Performance review problems; Self-

assessment;Givingfeedback 

 

UNITV:TheRealityofPerformanceManagement 

Overall Findings of the Research, Best practice, Views about Performance Management-

Problem,IssuesIdentifiedbyFieldVisits-KeytoSuccess. 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

1. HermanAguinis(2007)PerformanceManagement,PearsonEducationPublishers. 

2. MichaelArmstrongandAngelaBaron(2007)PerformanceManagement,JaicoPublishingHou

se. 
3. RobertBacal(1999),PerformanceManagement,McGraw-Hill 
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Semester-III 

PAPER:21RESEARCHPROJECT 
 

Credits:6 CorePaper TeachingHours:---- 
 

SUBJECT CODE : MO/16C/306 

 

---------------------------------------------------------------------------------------------------------------- 

- 

 

OnaselectedtopicrelatedHumanResourceandOrganisationDevelopment 

thestudentunderthesupervisionoffacultysupervisorhastoundertakeanempiricalresearchandsubm

itareportonthat. 

 
 

PAPER:22 INDUSTRY INSTITUTE INTERFACE-IIISEMESTER-III 

 

Credits:6 CorePaper No.OfDays:24days 
 

SUBJECT CODE : MO/16C/307 

 

---------------------------------------------------------------------------------------------------------------- 

----------- 

Objectives: 

 

1. Togivethemanopportunitytomakepersonalobservationswithrespecttotheorgani

zationandadministrationofCorporate Sector. 
 

2. To enable the students to interact with the corporate managers, executives 

andcommunity/beneficiaries,governmentalagenciessoastogetapracticalexposuretothewo

rking oforganizations. 

 

3. ToenablethestudentstotakepartandhaveapracticalexperienceintheChangeManage

mentinitiatives undertakenbycorporate. 

 

4. TodeveloptheskillsessentialfortheeffectivemanagementofCorporateandtopracticallyexposet
hemtotheuniquepracticesadoptedbytheCorporate. 

 

5.Topreparethemforthefuturepracticallearning. 

 
Forthispurposethefieldworkfortheprogrammewithrespectto ISemesterthefield 
workwillbeorganizedinthefollowingmanner. 

 

NatureofFieldWork: 

Blockinternship 

 

Methodology: 

1. OrientationandobservationvisitstoCorporateOrganisationsworking indifferentsectors. 

2. IndividualStudentreportsubmissiononthevisitsmadeandobservationdone. 

3. Filedworkconferenceswiththefacultysupervisors. 

4. Observationvisitbasedpresentationandseminars. 
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Semester:III 

Paper.23:SoftSkillsIII 
SUBJECT CODE : MO/16S/308 

Credits:2 LectureHours:30Hours 

 

Interview preparation: Business Trend awareness, Resume writing, How to attend 

groupdiscussionandpersonalinterview,EntrepreneurialThinking. 

Body, Mind and Soul Integration: Physical well being – Learning useful physical 

fitnessexercises, Health Tips, Yoga –For concentration and control, Spirituality or values for 

soul(Meditation) 

LeadershipDevelopment:7habitsofhighlyeffectivepeople,identifyingonesownleadershipstyle,

Influencingskills,developingskillsfordelegation,mentoring,coaching,Teambuilding, 

EmotionalIntelligence:UnderstandingEmotion,TemperandMood.Selfawareness–

sensitivity,Emotionregulationormanagement,Empathy,Socialintelligence. 
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Credits:1 

Paper.24:OUTBOUNDTRAINING  

 
Hours:30 

HoursDays:4 
SUBJECT CODE : MO/16R/309 

The crux of OBT lies in taking a group of people away from their normal environment 

intothe outdoors, and placing a new, unfamiliar set of challenges before them, in the 

solving ofwhich a whole lot of new equations are thrown up. The programme works on the 

principlethat when a team is thrown together in wilderness or adventure settings, where 

they have tofendforthemselvesandmeetchallengestogether,thereisgrowthinmanydirections. 

A R E A S C O V E R E D U N D E R O B 

TTEAMBUILDING/TEAMWORK 

Building successful teams while focusing on problem-solving, communication, trust-

building,changeandconflictresolution. 

 

LEADERSHIPDEVELOPMENT 

Identifyinganddevelopingtraitssuccessfullyemployedinsituationsinvolvingstrategy,goalsetting,

planning,resourceallocation,empowerment,and decision-making. 

 

CONFLICTRESOLUTION 

Improvinginterpersonalskills,removingcommunicationblocks,buildingabilitiestoexpressand 

resolvedifferencesinanunstressedmanner. 
 

PERSONALANDPROFESSIONALEFFECTIVENESS 

Improvingselfimagethroughemphasisonpersonalandgroupachievements,encouragementtostret

chbeyondperceivedlimits,andgainingarenewedsenseofpurposeandcommitment. 

 

INTERPERSONALSKILLS 

Developsabilitiestorelate meaningfullyandwithconfidence ingroupand 

individualsituations,workingtowardsenhancinggroupdynamics. 
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semesterIV 

PAPER:25ORGANIZATIONDEVELOPMENT-II 
 

 

Credits:3 CorePaper TeachingHours: 45 
 

SUBJECT CODE : MO/16C/401 
 
 

OBJECTIVES: 
1. UnderstanddifferentODinterventions 

2. Tohelpstudentsexplorethedifferent approachesandtechniquesinvolvedinOD. 

 

UNIT1ODinterventions:Definition,factorstobeconsidered,choosingandsequencinginterventi

on activities, classification of OD interventions, results of OD, typology 

ofinterventionsbasedontargetgroups. 

 

Unit-2:INTERVENTIONS 

 

IndividualBasedInterventions:coaching,counseling,training,behavioralmodeling,delegatin

g,leading,moraleboosting,mentoring,motivation,etc., 

 

Dyads/TriadsIntervention:BehaviourModellling,ProcessConsultation,ThirdPartyPaceMaki

ng Activities,RoleNegotiation,Gestalt 
 

Group based Intervention : conflict management, dialoging, group facilitation, 
grouplearning,self-directedworkteams,largescaleinterventions,teambuilding,andvirtualteams. 

 

Unit-3Inter-

groupbasedIntervention:Organizationmirroring,thirdpartypeacemakinginterventions,partn

eringTechnostructural(Structures,technologies,positionsetc.,) 
 

Strategic interventions: Techno structural: Balanced scorecard; business 

processreengineering;downsizingandoutsourcing; 

 
 

UNIT-

4.HumanResourceManagementInterventions:EmployeePerformanceManagement.Employee 

Development. Employee Wellness ProgramsDiversity Management-Drugs in theWorkplace-

Employee Assistance Programs-Ergonomics: Safe Facilities in the Workplace-HIV/AIDS in 

the Workplace-Personal Wellness-Preventing Violence in the Workplace-

SafetyintheWorkplace-SpiritualityintheWorkplace 

 
 

UNIT 5 The Future and OD: The changing environment, Fundamental strengths of 

OD,Implications of OD for the client, ethical standards in OD, OD’s future. OD 

Consultant’srole,issues inconsultant-clientrelationship, 

Power,Politics&OD,ResearchonOD 



2017-2019 45  

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

1. OrganizationDevelopment,behavioralscienceinterventionsforOrganizationIm

provement, WendellL.French, CecilH.Bell,Veena,Jr,Pearson,PHI. 

2. Organizational Design and Development-Concepts and Applications-Dr. 

BhupenSrivastava,Biztantra 
TextBooks: 

1. Organizationaldesignsforexcellence,PradipN.Khadwalla,TMH,2005 

2. OrganizationTheory&Design,RichardLDaft,CengageLearning,8thEdition. 

3. OrganizationDevelopment,&Transformation,ManagingEffectiveChange,WendellL.F
rench,Cecil H.Bell,Jr,TMH 

4. Organizational,Design,andChange-GarethR.Jones,5thEdition,PearsonEducation
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SemesterIV 
 
 

PAPER26:CROSSCULTURALBUSINESS MANAGEMENT 

 

Credits:3 CorePaper TeachingHours: 45 
 

SUBJECT CODE : MO/15C/402 

 
OBJECTIVES: 

a. Tointroducethestudentsaboutthefundamentalsoforganizationalculture&itsdime

nsion. 

b. To impart the skills required for cross cultural business management and 
makethestudentscompetent. 

c. Tomakethestudentsunderstandaboutthecorporateculture. 

 

UNIT-I 

Introduction:ConceptofCultureforaBusinessContext;Briefwrapupoforganizationalculture & 

its dimensions; Cultural Background of business stake-holders [managers,employees, share 

holders, suppliers, customers and others] – An Analytical frame work 

UNIT-II 

Culture and Global Management: Global Business Scenario and Role of Culture- A 

Framework for Analysis; Elements & Processes of Communication across 

Cultures;CommunicationStrategyfor/ofanIndianMNCand 

ForeignMNC[with3illustrationsoneach drawing from different geo economic and social 

contexts] & High PerformanceWinning 

TeamsandCultures;CultureImplicationsforTeamBuilding 

UNIT-III 

CrossCulture–Negotiation&DecisionMaking:ProcessofNegotiationandNeededSkills& 

Knowledge Base – Over view with two illustrations from multi cultural contexts [India –

Europe/ India – US settings, for instance]; International and Global Business Operations-

Strategy Formulation & Implementation; Aligning Strategy, Structure & Culture in 

anorganizationalContext 

UNIT-IV 

Global Human Resources Management-. Staffing and Training for Global 

Operations..Developing a Global Management Cadre.. Motivating and Leading; 

Developing the valuesandbehaviorsnecessarytobuildhigh-

performanceorganizationpersonnel[individualsandteamsincluded] 

UNIT-V 

Corporate Culture: The Nature of Organizational Cultures Diagnosing the As-Is 

Condition;DesigningtheStrategyforaCultureChangeBuilding;SuccessfulImplementationofCult

ureChangePhase;MeasurementofongoingImprovement 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

1. InternationalManagement:ManagingAcrossBordersAndCultures,4thEd,“DereskyHele

n,”PrenticeHallIndia,ISBN :81-203-2227-4,Rs.295.00 

2. TheSecret OfAWinningCulture:BuildingHigh-

PerformanceTeams,“EsennDrlarry,RchildressJohn,”PrenticeHallIndia,ISBN:81-203-

1713-0,Rs.195.00 

3. RevitalizeYourCorporateCulture:PowerfulWaysToTransformYourCompanyIntoAHigh-
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Performance Organization, “Cashby Franklin”, Prentice Hall India, ISBN: 81-203-1693-

2,Rs.295 



2017-2019 48  

PAPER27:HUMANRESOURCEACCOUNTINGANDINFORMATIONSYSTEM] 

Credits:3  CORE Teaching Hours: 45 

SUBJECT CODE : MO/16C/403 
 

. 
 

UNIT –I- Human Resource Accounting :Introduction, concepts of Human 

ResourceAccounting,ObjectivesofHRA-AdvantagesandlimitationsofHRA-

DifferentApproachesand applicationofHRAinIndia. 

 

Unit II : HR Analytics – Concept &Evolution of HR Analytics&data sources. HCM : 

21model.Useof workforceanalytics timprovedecisionmaking.Analyticsand prediction. 

ImportanceofHRAnalytics.DataAnalyticstechniquesusingsoftwarepackages.FutureofHuman

ResourceAnalytics. 

 

UNIT –III Introduction to HRIS; Data Management for HRIS: Data Formats, 

EntryProcedure & Process; Data Storage & Retrieval; Transaction Processing, Office 

Automationand Information Processing & Control Functions; Design of HRIS: Relevance 

of DecisionMaking Concepts forInformationSystemDesign. 

 

Unit IV HR Management Process I & HRIS: Modules on MPP, Recruitment, 

Selection,Placement; Module on PA System; T & D Module; Module on Pay & related 

dimensions;Planning &Control. 

 

UNIT –V HR Management Process II & HRIS: Organization Structure & 

RelatedManagement Processes including authority & Responsibility Flows, and 

CommunicationProcess; Organization Culture and Power – Data Capturing for 

Monitoring & Review;Behavioral Patterns of HR & other Managers and their place in 

information processing fordecision making; Security, Size & Style of Organizations & 

HRIS: Security of Data 

andoperationsofHRISModules;SoftwarepackagesforHumanResourceInformationSystem 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

1. "The Agenda: What Every Business Must Do to Dominate the Decade", “Dr. 

MichaelHammer, HammerandCompany, OneCambridgeCenter,Cambridge, MA,02142 

2. AHandbookofHumanResourceManagementPractice,“MichaelArmstrong”,KoganPage 

3. Managing and Measuring Employee Performance - Understanding Practice 

“ElizabethHOULDSWORTH,DilumJIRASINGHE”,KoganPage. 

4. AccountabilityinHumanResourceManagement,“JackJPhillips”,GulfProfessionalPubl
ishing. 
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SemesterIV 
 

 

PAPER:28 WORKPLACECOUNSELLING 

 

Credits:2 InterdiciplinaryPaper

 TeachingHours:30 

SUBECT CODE : MO/16ID/404 

 

 

OBJECTIVES 

1. Introducethestudentstofundamentalsofcounsellingandapplicationofworkplace 
counselling. 

2. Tomakethestudentsunderstandmodelsofworkplacecounselling. 

3. Toenhanceanunderstandingaboutdealingwithdifferentkindsofpeople. 

 

UNITI INTRODUCTION 

MeaningandDefinitionofCounseling,Counselingprocess-Stages-

Buildingthecounselingrelationshipandfacilitatinginitialdisclosure,Indepthexploration,commit

menttoactionandtermination, Development of counseling skills, Introduction to important 

schools ofcounseling- Psychoanalytic counseling, Gestalt counseling, Rational emotive 

therapy, Personcentered counseling,behaviouralcounseling. 

 

UNITII UNDERSTANDINGWORKPLACECOUNSELING 

Concept-History-ModelsofWorkplacecounseling-Trainingofworkplacecounseling 

 

UNITIII SETTINGUPCOUNSELINGINTHEWORKPLACE 

An Integrative model of individual employee counseling. Preparation- Assessment-

Contractual referring- Counseling - termination. Group counseling; Conflict Resolution-

Intrapersonal-Interpersonal;Familial,Teambuilding. 

 

UNITIV DEALINGWITHSPECIFICWORKPROBLEM 

Dealing with different people- Sexual Harassment- Work life balance. Unethical behavior 
inworkplace,Travelstress. 

 

UNITV INDUSTRIALCOUNSELLING 

Employeeproblemcounseling-

ProblemsofAbsenteeism,Turnover,Burnout,Depression,SubstanceAbuse 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

 

1. WorkplaceCounseling,MichaelCarroll,SagePublications,1999 

 
2. Introduction to Counseling skills – Texts and Activities, Richard Welson – Jones, 
SagePublications,2000 
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SemesterIV 

PAPER:29A ENTREPRENEURIALDEVELOPMENT 
 

SUBJECT CODE : MO/15E/405B 
 

Credits:2 ELECTIVEPAPER TeachingHours:30 
 

---------------------------------------------------------------------------------------------------------------- 

-

OBJECTIVES: 

1. Tohelpgainknowledgeabouttheconceptsofentrepreneurship 
 

2. Toacquireskillsrequiredtostart andmanageabusiness. 
 

UNITI 

The entrepreneurial - Definition - Characteristics of a successful entrepreneur -

Entrepreneurial scene in India - Case histories of successful entrepreneurs - Identification 

ofpotentialentrepreneurs..WomenEntrepreneurship. 

UNITII 
 

Entrepreneurial Development Programme and training - Entrepreneurial Environment -

Project Identification - Project Formulation - Project Report - Project Appraisal - 

ProfitabilityAnalysis. 

UNITIII 
 

Project Planning - Social COST Benefit analysis - Financial Analysis, Project financing -

Selection of site & Equipment - Institutions for ED - Financial Institution & 

EntrepreneurDevelopment-Bank Financeto entrepreneur-WorkingCapitalManagement. 

UNITIV 
 

DevelopmentofsmallScaleIndustries-

IncentivesforSSIfromCentralGovernment&StateGovernment / Industrial sickness in SSI, 

causes and remedies- Selection of the site andEquipment-Plan forproduction. 

UNITV 
 

Marketing Feasibility - New Product Ideas and Evaluation - Marketing and pricing policy 

anddistributingchannels-Problemsofsmallscaleunits.WomenEntrepreneurship 
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TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab 
 

TEXTBOOK&REFERENCE 

 
1. EntrepreneurshipDevelopmentProgrammeinIndiaanditsRelevancetoDevelopingCou

ntries-VGPatelEDIPublications 

 

2. NationalDirectoryofEntrepreneurTrainer-MotivatorsandResourcePersons-

CompiledbyS.B.Sareen&H.AnilKumarEDIPublications 

 

3, Entrepreneurship & small Business – Himalaya Publications by Dr. Vasant 

DesaiPublication2012 
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PAPER:29BINDUSTRIALHEALTH,HYGEINE&SAFETY 

 

SUBJECT CODE : MO/16E/405A 

Credits:2 ELECTIVEPAPER TeachingHours:30 
 

---------------------------------------------------------------------------------------------------------------- 

Unit I: Introduction to Industrial Safety : (History and development of safety 

movement,Need for safety, Safety legislation: Acts and rules, Safety standards and codes, 

Safety policy:safety organization and responsibilities and authorities of different levels. 

Accident 

sequencetheory,Causesofaccidents,Accidentpreventionandcontroltechniques,Plantsafetyinspe

ctions,JobsafetyAnalysisandinvestigationofaccidents,Firstaid.Financialcosts-directand 

indirect social costs of accidents. Compilation procedure for financial costs. Cost 

data,qualityanditslimitations-Budgeting. 

UnitII:RiskAssessment:Checklistprocedure,Preliminaryhazardanalysis,Whatifanalysis,Failur

emodeeffectanalysis,Hazardandoperability(HAZOP)studies,Hazardanalysistechniques: Fault 

tree analysis, Event tree analysis, General outline of DOW index, 

Riskestimationandmanagement, 

UnitIII:HazardIdentification 

 
Major hazard control, On-site and Off-site emergency preparedness. Identification of 

hazard,Categorization methods for elimination of hazard, Mechanical hazards; machine 

guarding,safety with hand tools/ portable power tools, Pressure vessel hazards and their 

control, Safetyin material handling: hazards and safe Practices, safety with storage of 

materials, 

Electricalhazards:classification,safeworkpractices,Chemicalhazards:laboratorysafety,bulkhand

lingofchemicals,Fireandexplosionhazards,Firedetection,Prevention,control,andextinguishmen

ts,Industriallayout,Industrialwastemanagement. 

 

 

Unit III: Industrial Hygiene: Environmental stresses: physical, chemical, biological 

andergonomicstresses,Principlesofindustrialhygiene,Overviewofcontrolmeasures.Permissiblel

imits.Stress,Exposurestoheat,Heatbalance,Effectsofheatstress,WBGT index 
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measurement,ControlMeasures.Chemicalagents,IS/UNclassification,Flammables,Explosives, 

Water sensitive chemicals, Oxidants, Gases under pressure, Chemicals causinghealth hazards: 

irritants, asphyxiates, anaesthetics, systemic poisons and carcinogens, Chronicand acute 

exposure, Routes of entry, Types of airborne contaminants, Introduction to 

airsamplingandevaluationmethods,Occupationalexposurelimits,Engineeringcontrolmeasures,

Principles ofventilation. 

Unit v: Occupational Health Occupational Health: Concept of health and 

occupationalhealth, Spectrum of health, Occupational and work related diseases, Levels of 

prevention,History of occupational health, Characteristics of occupational diseases, Essentials 

ofoccupationalhealthservice,personalprotectiveequipments(respiratoryandnon-respiratory) 

 

 

 

 
 

TextBooks 

 
1. Reese,C.Occupationalhealthandsafetymanagement 

:apracticalapproach.BocaRaton,Fla.:Lewis,2003. 

2.  Anton,T.Occupationalsafetyandhealthmanagement.NewYorkMcGraw-
Hill,1989 

 

 

ReferencesBooks 

1. R.K.JainandSunilS.Rao,IndustrialSafety,HealthandEnvironment 
ManagementSystems,Khannapublishers,New Delhi(2006)2. 

2. Slote.L,HandbookofOccupationalSafetyandHealth, 
JohnWilleyandSons,NewYork. 
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SemesterIV 
 

PAPER-30:INDUSTRYINSTITUTEINTERFACE-IV 

 

Credits:6 CorePaper No.Of Days: 24 days 

SUBJECT CODE : MO/15C/406 

---------------------------------------------------------------------------------------------------------------- 

- 

 
 

Objectives: 

 

1. Togivethemanopportunitytomakepersonalobservationswithrespecttotheorgani

zationandadministrationofCorporate Sector. 

 

2. To enable the students to interact with the corporate managers, executives 

andcommunity/beneficiaries,governmentalagenciessoastogetapracticalexposuretothew

orking oforganizations. 

 

3. ToenablethestudentstotakepartandhaveapracticalexperienceintheChangeManage

mentinitiatives undertakenbycorporate. 
 

4. TodeveloptheskillsessentialfortheeffectivemanagementofCorporateandtopracticallyexposet

hemtotheuniquepracticesadoptedbytheCorporate. 
 

5.Topreparethemforthefuturepracticallearning. 

 

For this purpose the field work for the programme with respect to I Semester the field 

workwillbeorganizedinthefollowingmanner. 

 
 

NatureofFieldWork: 

Blockinternship 
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Semester:IV 

 

PAPER :31 SoftSkillsIV 

Credits:2 LectureHours:30 

Hours 
SUBJECT CODE: MO/15S/407 

Conflictmanagement:Identifyingone’sownsourcesofconflict,stylesofconflictmanagement:Ac

commodating,Competing,Avoiding,CompromisingandCollaboration. 

CampustocompanyTransition:Adaptation,Managingexpectations,developingprofessionalis

m,Performance management(Learningtomanageone’sownperformance). 

Creative thinking: Edward De Bono six thinking Hats, Developing Curiosity, Risk 

taking,Work life balance, using creativity for stress management, Crisis management, Life 

styleManagement. 

PositivePsychology:Optimism,developingsenseofgratitude,learningtoappreciate, 
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Semester:IV 

PAPER:32 BlockPlacement 
 

Internship Duration:1 

Month 

(AfterIVSemesterExaminations) 

 
 

SUBJECT CODE : MO/15R/408 

 
 

 

Thisopportunityisprovided attheendofthetwoyearsoftheprogramme.Itisdesignedforthe 

learner to integrate theory and practice to enhance competencies in the area of 

specialtyselectedbythestudentandexperienceselfinthatrole. 

 

Objectives: 

 

1. Developenhancedpracticeskillsandintegratelearning. 

2. Developgreaterunderstandingofrealitysituationsthroughinvolvementindaytodaywork. 

3. Developappreciatio0nofother’seffortsanddevelopsensitivitytogapsintheprogramme. 

4. EnhanceawarenessofselfintheroleofHRProfessional/ODProfessional. 

 

Process: 

 

1. Itisanunsupervised but ancompulsorycomponentforcoursecompletion. 

2. The student will be placed in a setting (local/outstation)continuously for a period of 

onemonth. 

3. The agency for the placement has to be finalized appropriately (Jointly by the student 

andthedepartment)beforetheendofthe fourthSemester. 

4. Theagencymaybe 

theonewherethestudenthasalreadybeenselectedforaJobplacementthroughcampusrecruitmentor

wherethestudentfindschancesforabsorptionaftercompletionoftheblockplacement. 

5. Thesettingsarealsotobecommunicatedwellinadvanceandwrittenpermissionobtained. 
6. After the completion of the block placement the student has to submit a consolidated 

reportoftheactivitiesundertakenandexperiencesgainedduringthetraining period. 

7. Studentswillbeallottedfacultymembers fortheircontactandsubmissionofreports. 

8. The members of faculty to glace through the report submitted and issue block field 

workcompletioncertificates. 
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EVALUATIONPATTERN 
 

THEORYSUBJECTS 
 

ICA- 25Marks 
 

TwoMarks 5*2=10 
 

FiveMarks(3outof4) 3*5=15 
 

Total 25Marks 

 

 

ESE-100Marks 
 

EightMarks(5outof8) 5*8=40 
 

TwentyMarks(3Outof5) 3*20=60 
 

Total 100Marks 

 

 

FIELDWORK 
 

Internal 50Marks 20MarksforAttendance 
 

30MarksforRecordandConference 
 

External50Marks 30MarksforExternalViva-Voce 
 

20MarksfromtheCompanyGuide 

 

 

Viva-vocePanel: 
 

One PersonfromIndustryBackground with 

morethan5yearsofexperience.OnepersonfromtheDepartment. 
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RESEARCHPROJECT 

Internal 50Marks 20MarksforAttendance 
 

30MarksforRecordandConference 
 

External50Marks 50MarksforExternalViva-Voce 

 

 

Viva-vocePanel: 
 

OnePersonfromAcademicBackground withmorethan5 

yearsofexperience.OnepersonfromtheDepartment. 

 

SOFTSKILLS 
 

 
 

50Marks 10MarksforAttendance 
 

10MarksforProjectReport.30

MarksforVivaVoice 

 

Viva-vocePanel:StaffMembersfromtheDepartment 



MADRAS SCHOOL OF SOCIAL WORK 
(An Autonomous Institution Affiliated to the University of Madras) 

32, Casa Major Road, Egmore, Chennai 600 008 

College Off. : 28194566 / 5126 Principal : 28195125 E-Mail 

: principal@mssw.in Website : www.mssw.in 

 

Dr. S. RAJA SAMUEL, M.A., Ph.D. 

 Principal  

 

 

 

 

 

This is to certify that the following  courses of MA-HR&OD programme focuses  on  areas of 

employability/ entrepreneurship/ skill development offered by the institution during the academic year  
2018-2019. 

 

 

 

 

 

 

 

Signature of the Principal 

  
 

 

 

    

http://www.mssw.in/


MA-HR&OD - 2018-2019 - Semester - I  COURSE CODE  Activities/Cont
ent with direct 
bearing on 
Employability -
EM/ 
Entrepreneursh
ip -EN/  
Skill 
development - 
SD 
 

 Pg.No
s. 

HUMAN RESOURCE MANAGEMENT MO/18C/101 EM-HUMAN 
RESOURCE 
PLANNING-
Recruitment & 
Selection,Comp
ensation; 
EN-Induction 
process,HR-
metrics, 
SD-HR 
Audit,automati
on. 

Pg11- 
Pg.13 

ORGANIZATIONAL BEHAVIOUR MO/18C/102 EM-Work 
Behaviour & 
Skills based on 
Psychology;  
SD- Group 
dynamics 

14-15 

MANAGEMENT PRINCIPLES MO/18C/103 EM-
Foundations of 
Planning & 
Controlling with 
other 
Managerial 
Skills; 
EN-Strategic 
planning;  
SD-Decision 
Making 
theory,styles & 
approaches 

Pg.16- 
Pg 17 



LABOUR LEGISLATIONS MO/18C/104 EM-Laws of 
Wages,Welfare
& Social 
Security with 
various 
Miscellaneous 
Acts; 
SD- Daily 
Industry life 
Acts & Laws 

18 

FUNDAMENTALS OF ACCOUNTING AND 
FINANCIAL MANAGEMENT 

MO/18ID/105 SD-Cost 
Accounting,Cos
ting and Cost 
Sheet Concepts; 
EN- Concepts of 
Financial 
Management 

19 

INDUSTRY INSTITUTE INTERFACE - I MO/18C/106 EM,EN,SD-
Interaction and 
Practical 
Learning with 
the corporate 
managers, 
executives and 
community/ben
eficiaries, 
governmental 
agencies so as 
to get a 
practical 
exposure to the 
working of 
organizations.  

20 

SOFT SKILLS - I MO/18S/107 EM,SD-
Communication
:   Body 
posture, Tone, 
Voice 
modulation, 
Speed, 
Listening Skills, 
writing skills, 
presentation 
skills, public 

21 



speaking,Interp
ersonal Skills & 
basic Excel Skills 
Interpersonal 
Skills: Johari 
window, 
networking 
skills, building 
trust, 
Overcoming 
bias, Respect, 
self disclosure, 
dealing with 
difficult people, 
managing 
politics, 
Collaboration, 
Learning to 
work in teams 

MA-HR&OD - 2018-2019 - Semester - II       

LEARNING AND DEVELOPMENT MO/18C/201 EM- Evaluation 
of a training 
program;SD,EN
-Designing & 
Implementing a 
Training 
Programme 

22 

INDUSTRIAL RELATIONS MO/18C/202 SD-IR 
Legislations, 
Grievance 
Redressal; EM-
IR 
Legislations,Con
cept & Law of 
Trade Union 

24 

RESEARCH METHODOLOGY & 
STATISTICS 

MO/18C/203 SD-Data 
Analysis & 
Presentation of 
Research 
Results;EM-
Data Analysis 

25 

CHANGE MANAGEMENT MO/18C/204 EM-Concept of 
Organizational 

26 



Change ;SD-
Implementing 
change in 
Learning 
Organization 

MANAGERIAL ECONOMICS MO/18ID/205 EN,SD-Macro 
Economics and 
Business 
Economic 
Planning with 
Social 
Accounting 

28 

INDUSTRY INSTITUTE INTERFACE - II MO/18C/206 EM,EN,SD-
Interaction and 
Practical 
Learning with 
the corporate 
managers, 
executives and 
community/ben
eficiaries, 
governmental 
agencies so as 
to get a 
practical 
exposure to the 
working of 
organizations.  

30 

SOFT SKILLS - II MO/18S/207 EM,EN,SD-
Professional 
skills -I: English 
language – 
Voice & Accent, 
Business 
Etiquette, 
Meeting 
management, 
Telephone 
etiquette, Email 
etiquette, 
Intercultural 
competence.  
NLP: Neuro 

30 



Linguistic 
Programme   

SUMMER PLACEMENT MO/18R/208 EM,EN,SD- 
placement 
training for 
learning about 
the field 

31 

MA-HR&OD - 2018-2019 - Semester - III       

ORGANIZATIONAL DEVELOPMENT - I MO/18C/301 SD,EN,EM-OD 
Process & 
Organizational 
Design 

32 

OPERATIONS MANAGEMENT MO/18ID/302 EN,SD-
Principles of 
TQM & 
Capacity 
Planning 

34 

CORPORATE PLANNING AND STRATEGIC 
MANAGEMENT 

MO/18C/303 EM-Corporate 
Level Strategies 
& Strategy 
Implementation
, EN-Project 
Implementation
,SD-Tools & 
Techniques for 
strategic 
analysis. 

35 

COMPENSATION MANAGEMENT MO/18C/304 EN-
Compensation 
Strategy 
Importance for 
employees,EM-
Structuring 
Salaries-
Component of 
Salary Structure  

37 

PERFORMANCE MANAGEMENT MO/18C/305 SD-Assessing & 
reviewing 
performance;E
M-Planning & 

39 



Managing 
performance,Fi
eld study;EN- 
Coaching & 
Mentoring 
process in PM. 

RESEARCH PROJECT MO/18C/306 EM,EN,SD-
Research and 
data analysis 

41 

INDUSTRY INSTITUTE INTERFACE - III MO/18C/307 EM,EN,SD-
Interaction and 
Practical 
Learning with 
the corporate 
managers, 
executives and 
community/ben
eficiaries, 
governmental 
agencies 

41 

SOFT SKILLS - III MO/18S/308 EM,EN,SD-G.D 
& Interview 
Skills with  
honing 
Emotional 
Inelligence 

42 

OUTBOUND TRAINING MO/18R/309 EM,EN,SD-
Personal & 
Professional 
Effectiveness 

43 

MA-HR&OD - 2018-2019 - Semester - 
IV 

      

ORGANIZATIONAL DEVELOPMENT - II MO/18C/401 EM-Human 
Resource 
Management 
Interventions 
,EN- OD 
consultation,SD
-Inter group 
interventions 

44 



CROSS-CULTURAL BUSINESS 
MANAGEMENT 

MO/18C/402 EM-The HR 
Challenges of 
International 
Business 
Domestic HRM 
and 
IHRM,Expatriat
e Performance 
Management -  
Cultural 
Adjustment - 
Paying 
Expatriates 
Factors 
Influencing 
International 
Compensation;
SD-
Negotiations in 
cultures. 

46 

HUMAN RESOURCE ACCOUNTING AND 
INFORMATION SYSTEM 

MO/18C/403 EM-Human 
Resource 
Accounting and 
Analytics using 
Information 
Sytem,SD-
Components of 
HRIS & Security  

48 

WORKPLACE COUNSELING MO/18ID/404 EM-Setting up 
Workplace 
counselling and 
dealing with 
work place 
issues,SD-
Dealing and 
understanding 
the 
workplace,indu
strial 
counselling  

49 



INDUSTRIAL HEALTH, HYGIENE & 
SAFETY 

MO/18E/405A SD-Accident 
Investigation – 
Purpose –
Persons 
Involved – 
Accident 
Causation 
Model : Task , 
Material 
Environment, 
Personnel and 
Management 
.Different Ways  
of  Collecting  
the  facts : 
Physical 
Evidence, 
Witness 
Accounts, 
Interviewing.Co
st  of  Accidents  
: Direct  and 
Indirect Cost 
.Industrial 
Safety :History 
and 
development of 
safety 
movement- 
Need for safety- 
Safety 
legislation- 
Safety 
standards and 
codes, Safety 
policy: safety 
organization 
and 
responsibilities 
and authorities 
of different 
levels. Provison  
for  safety in 
Factories Act; 

54 



EM- Hazard 
Identification. 

ENTREPRENEURIAL DEVELOPMENT MO/18E/405B EM,EN,SD-
Development of 
small Scale 
Industries - 
Incentives for 
SSI from Central 
Government & 
State 
Government / 
Industrial 
sickness in SSI, 
causes and 
remedies- 
Selection of the 
site and 
Equipment - 
Plan for 
production. 

51 

INDUSTRY INSTITUTE INTERFACE - IV MO/18C/406 EM,EN,SD-
Interaction and 
Practical 
Learning with 
the corporate 
managers, 
executives and 
community/ben
eficiaries, 
governmental 
agencies 

56 



SOFT SKILLS - IV MO/18S/407 EM,SD-Campus 
to company 
Transition: 
Adaptation, 
Managing 
expectations, 
developing 
professionalism
, Performance 
management 
(Learning to 
manage one’s 
own 
performance). 
Creative 
thinking: 
Edward De 
Bono six 
thinking Hats, 
Developing 
Curiosity, Risk 
taking, Work 
life balance, 
using creativity 
for stress 
management, 
Crisis 
management, 
Life style 
Management.   

57 
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I-ABOUTTHEPROGRAMME 
 

1. INTRODUCTION: 

 
Human Resource & Organization Development[HR&OD] is a practice profession. 

Todayorganizations face multiple challenges and threats- threats to effectiveness, efficiency 

andprofitability; Challenges from turbulent environments, increased competition, and 

changingcustomer demands; and the constant challenge to maintain congruence among 

organizationaldimensions as technology, strategy, culture and process. Keeping organizations 

healthy 

andviableintoday’sworldisbecominganincreasinglychallenginganddauntingtask.Hencethereem

erges a need to design specialized courses in Organisation Development and 

produceprofessionalsinOrganisationDevelopment[OD]. 

2. OBJECTIVESOFTHECOURSE: 

 
TheobjectivesofthecourseM.A.inHRODareas follows: 

 
(1) Demonstrateabasicunderstandingofthetheory,practice,principles,concepts,andlanguageofo

rganizationdevelopment. 

(2) Demonstrate an understanding of techniques, strategies,models,methods, 

processes,complexities,paradoxesandconventionsofpracticeusedinintroducingorganizationdev

elopmentactivitiesandconceptsintoanorganization. 

(3) Illustrateanawarenessofhowoneobserves,interprets,thinksandactsinorganizations. 

 
(4) Demonstrateanunderstandingofthemultipletheoreticalapproachestointerpretingorganizatio

nalbehavior. 

(5) Illustrate theirindividual competencein thecreation,execution 

andmanagementoforganizationdevelopmentapplications. 

3. SCOPEOFTHECOURSE: 

 
This course focuses on the managerial responsibility for the development of the 

organizationandthediversetechnologiesthatamanagercanemploytosupportorganizationalimpro

vement. It provides a survey of the organizational literature, culture, values and 

skillsthatcanbeusedbythemanager,leader,oradministratortoinfluenceorganizationalchange.Apa

rallelemphasiswillfocusontherolesofconsultants/facilitatorsintheorganization'sdevelopment. 
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3. PATTERNOFTHECOURSE. 

 
Adopting the CBCS pattern, the course of study for the MA HR OD degree programme 

shallextend over4semesters(Twoyears)andshallconsist of: 

1. Theorycourses/ papers(Core(C),Electives(E)) 

 
2. FieldPracticum(Ascorepaper), 

 
3. ResearchProject (Ascorepaper). 

 
4. Internship-Summerplacement,Blockplacement. 

 
5. Soft-skillscourses(Assupportivecourses)whicharecompulsory. 

 
Students will earn the credits only when they pass in papers and successfully complete 

thecoursecompletioncomponentsoftheprogramme. 

The student has to gain 90 credits to complete the course, distributed at the rate of Semester-

I:20credits;Semester II:23credits;SemesterIII:23credits;andSemesterIV:24credits. 

In addition to the above for the enhancement of the students’ professional competency 

andemployability skills the department also offers opportunity in the form of special 

Certificate /Diploma course. Enrolment in such courses will be voluntary. Students can earn 

additionalcredits(asspecified)forthesecertificate/ diplomacourses. 

 

 

4. -ELIGIBLITYFORADMISSION. 

 
A Candidate who has passed bachelor’s degree in any disciplinefrom University of 

Madrasorfromotheruniversityacceptedbythesyndicateasequivalenttheretoiseligibleforadmissio

ntothiscourse. 

Admissionswillbebasedonmeritsubjecttothegovernmentandinstitutionalregulations. 
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5- ELIGIBILITYFORTHEAWARDOFTHEDEGREE: 

 
Asperthe autonomousregulationsa candidate intheMadras SchoolofSocialWork 

becomeseligible for the award of the degree of MA HR OD subject to the fulfillment of the 

followingconditions: 

1. Undergone the Post-graduate course of study in HR OD offered by the Madras 

Schoolof Social Work over 4 semesters ( Two years full-time) and has earned the 

prescribed90 credits. 

2. Passed all the theory examinations, participated in the workshops, process labs 

andcompletedStudytour,SummerplacementandBlockfieldwork practicum. 

3. MeetsallotherrequirementsinvogueasprescribedbytheBoardofstudiesinManagementatt

hetimeofadmissionandtheamendmentsintroducedtotheregulationsbytheBoardofStudies

inManagementfromtimetotime. 

6.CONDITIONSFORPROMOTION: 

 
A candidate who does not pass the examination relating to any theory paper in each of 

thesemester shall be permitted to appear in such failed paper in the ensuing 

supplementaryexaminations held by the institute. However, to qualify for the award of the 

degree by theUniversity of Madras, one should have passed in all the examinations held by 

the college andcompleted allthecourses. 
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A-CREDITMATRIX. 

SE

M.

NO 

. 

NATUREOFTHECOURSEANDCREDITS. TOTA

LCRE

DITS 

Corean

dInterd

isciplin

ary 

CR

ED

IT 

 
Elective 

CRE

DIT 

-

/SoftSk

ill/- 

PAPE

RS 

CREDI

T 

Internship CRED

IT 

I 5 14 - - 1 2 1 6 22 

II 5 14   1 2 1 6 24 

III 5 13   1 2 1 6 29 

     
RP-1 6 

 

     
OBT-1 1 

 

IV 5 11 1 2 1 2 1 6 21 

Tot

al 

20 51 1 2 4 8 6 31 96 
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B: SYLLABUS 

MATRIXSEMESTERI 

 

NATURE

OFCOUR

SE 

CODE 
TITLE OF THE 

COURSE 
 

CREDITS 
LECTURE

HOURS 

EXAM

HRS 

 
ICA 

 
ESE 

MAXM

ARKS 

Core MO/18C/101 

 

1. Human Resource 
Management 3 

45 
3 

50 50 
100 

Core MO/18C/102 

 

2.Organizational 

Behavior 3 
45 

3 
50 50 

100 

Core MO/18C/103 

 
3. Principles 

ofManagement 
3 

45 
3 

50 50 
100 

Core MO/18C/104 

 
4.LabourLegisla

tions 
3 45 3 

50 50 
100 

Interdiscipli

nary 

MO/18ID/105 

 
5.Fundamentals

ofAccounting & 

FinancialManag

ement 

 
2 

 
30 

 
3 

50 50  
100 

Core MO/18C/106 

 
6.Industry 

InstituteInterface

I 

6 - - 
50 50 

100 

Record MO/18S/107 

 

7.Soft skills I 
2 30 - 

   

 TOTALCRE

DITS 

22 ---- 
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SEMESTERII 
 

NATURE 

OFCOU

RSE 

CODE  TITLEOFTHEC

OURSE 

 
CREDITS 

LECTUREH

OURS 

EXAM

HRS 

 
ICA 

 
ESE 

MAX.M

ARKS 

Core MO/18C/201 

 

8.Learning & 
Development 3 

45 
3 

50 50 
100 

Core 
MO/18C/202 

 

9.Industrial Relations 
3 45 3 

50 50 
100 

Core MO/18C/203 

 
10. Research 

Methodology&Statist

ics 

3 
45 

3 
50 50 

100 

Core 
MO/18C/204 

 
11.ChangeManageme

nt 

3 
45 

3 
50 50 

100 

Interdisciplin

ary 

MO/18ID/205 

 
12.ManagerialEconom

ics 

2 30 3 
50 50 

100 

Core MO/18C/206 

 

13. Industry Institute 

Interface II 6 - - 
50 50 

100 

Record MO/18S/207 

 

14.Soft Skills-II 
2 30 - 

   

Record MO/18R/208 

 

15. Summer Placement 
(After the Second 

Semester theory 

examination during the 
summer vacation). 

 

2 

 

- 

 

- 
NoMarks/ 

Onlycourse 

completionrequire

ment. 

 TOTALCRED

ITS 

24 ------- 
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SEMESTERIII 
 

 
NATUR

E OF 

COURS

E 

CODE  

TITLEOFTHECO

URSE 

 

CREDITS 

 
LECTURE

HOURS 

 
EXAM 

HRS 

 

ICA 

 

ESE 

 
MAX.

MARKS 

Core MO/18C/301 

 

16.Organizational 
Development-I 3 45 3 

50 50 
100 

 

Interdisciplinar

y 

MO/18ID/302 

 
17.OperationsMa

nagement 

2 30 3 
50 50 

100 
 

Core 
MO/18C/303 

 
18.CorporatePlan

ningandStrategic

Management 

3 45 3 
50 50 

100 
 

Core 
MO/18C/304 

 
19.Compensation

Management 
3 45 3 

50 50 
100 

 

Core 
MO/18C/305 

 

20.Performance 

Management 3 45 3 
50 50 

100 
 

Core MO/18C/306 

 
21.ResearchProje

ct 

6 - - 50 50 
100 

 

Core 
MO/18C/307 

 

22.Industry Institute 

Interface III 6 - - 
50 50 

100 
 

Record 
MO/18S/308 

 

23.Soft skills III 
2 - 

     

 
Record 

MO/18R/309 

 
 
24.OutboundTrain

ing 

 
1 

 
- 

 
- 

No Marks/ Only 

arequirement for 

coursecompletion. 

 

 TOTALCR

EDITS 

29 -----  
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SEMESTERIV 
 

NATURE

OFCOUR

SE 

CODE   
TITLEOFTHE

COURSE 

 
CREDITS 

LECTURE 

HOURS 

EXAM 

HRS 

 
ICA 

 
ESE 

MAX.M

ARKS 

 
Core 

MO/18C/401 

 

25.Organizational 
Development-II 3 45 3 

50 50 
100 

Core MO/18C/402 

 
26.Cross-

Cultural 

BusinessMan

agement 

3 45 3 
50 50 

100 

Core  
MO/18C/403 
 

27.HumanReso

urceAccounting

andinformation
System 

 
3 

 
45 

 
3 

50 50  
100 

Interdiscipl

inary 

MO/18ID/404 

 
28.WorkplaceCou

nseling 

2 30 3 
50 50 

100 

Elective MO/18E/405B 

 

MO/18E/405A 

 

29a.. 

Entrepr

eneurial

Develo

pment 

29.b.IndustiralHe

alth 

,HygeineandSafet

y 

 

 

 
2 

 

 

 
30 

 

 

 
3 

50 50  

 

 
100 

Core MO/18C/406 

 

30. Industry 

Institute Interface 
IV 

6 - - 
50 50 

100 

Record MO/18S/407 

 

31.Soft skills IV 
2 30 

    

 T

O

T

A

L 

CREDITS 

21 ---- 

 

Note:The Soft skill courses will not be taken into account for classification. But 

candidatesshould appearandpassallthesesubjectsforcourse completion. 
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C:FIELDPRACTICUM- CREDITMATRIX. 
 

 

 
SEMESTER TYPE 

OFFIEL

DWORK 

MINIMUMN

UMBER 

OFDAYS 

MINIMUMN

UMBER 

OFHOURS 

CREDITS. 

I Observational

visits 

4 30  
 

6 

I 
Concurrent

fieldwork 
12 90 

II 
Concurrent

fieldwork 
24 180 6 

II 
Summerpla

cement* 

30 days / 

onemont

h 

  

III 
BlockIn

ternship 
24 180 6 

III 
Outbound 

Training 
4 30 1 

IV 
BlockIn

ternship 
24 180 6 

TOTAL    25 

 
 

Note: 
 

*Nomarks.Requirementforcoursecompletion. 
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SYLLABUS 
 

 

SEMESTER- 

IPAPER1:HUMANRESOURCEMANAGEMENT (HRM) 

 

Credits:3 CorePaper TeachingHours:45 

SUBJECT CODE :MO/18C/101 

---------------------------------------------------------------------------------------------------------------- 

Objectives: 

1. TointroducethestudentstothevariousconceptsandprinciplesofHR. 

2. TogivethemanexposuretoimplementationofHRpoliciesinOrganizations. 

3. TogivethemknowledgeaboutbestpracticesinvolvedinHRM. 

4. Tomotivatestudentstomanagehumanresourcebyusing bestHRpractices. 

 

TeaUNITI INTRODUCTION 

 

Definition of HRM, Objectives – Importance- Nature- Scope- Functions- Role and 

QualitiesofagoodPersonalManager,EvolutionandgrowthofpersonnelmanagementinIndia.Diffe

rnce between PM and HRM.Models of HRM-Fombrun Model,Harvard 

Model,GuestModelandWarwick Model.StrategicHumanResourceManagement 

 

UNITII HUMANRESOURCEPLANNING 

 

JobAnalysis-NeedforJobAnalysis,Steps  inJobAnalysis,Methodsfor  collecting

 Job

Analysis.DefiningJobDescription andSpecification.HumanResourcePlanning-

Meaning,Definition,Importance,Factors AffectingandDifferentprocess of 

HumanResourcePlanning-Longtermand Short termplanning-SuccessionPlanning 

 

UNITIII RECRUITMENTANDSELECTION 

 

Recruitment-Meaning,Definition-sources–InternalSources–Promotion,Transfer,Employee 

Referral, Job Bidding External sources- Campus Recuitment, Advertisements,Employment 

Exchanges,Unsolicited Applicants, Field Visits,Labour contractors,Recruimentat the Factory 

Gate. Alternatives Sources to Recruitment – Overtime , 

Subcontracting,TemporaryEmployees,EmployeeLeasingandOutsourcing.Modernsourcesofre

cruitment.Evaluationof   Sourcesof   Recruit

 ment.RecruitmentPoliciesandpr

ocedures. 

 

Selection–Meaning ,Defintion,Steps in Selction process-Application 

Blank,PriliminaryInterview,Test-TypesofTest,Interview-

Types,MedicalExamination,ReferenceChecks. 

 

Induction–Meaning,Defintion,Components

 ofInduction,InductionProgramincom

panies. 
Placement-Defintion,DifferntialPlacements. 
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TalentAcquisition 
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UNITIV COMPENSATIONMANAGEMENT 

 

Job Evaluation-Meaning,Definition, methods of Jobevaluation - Performance Appraisal-

Definition-objectives- Traditional and Modern MethodsofPerformance Appraisal-Processof 

Peformance Appraisal –problems with Performance Appraisal -

PotentialAppraisal.Compensation –nature-Objectives ofCompensation Planning-

ComponentsofPay Structure-Factors Influencing Compensation Levels-Choices in desigining 

CompensationSystemExecutive Compensation.Incentive Plans- Individual Incentives-Group 

Incetives andOrganisation wide Incentives- Fringe Benefits. Employee Separation : 

Retirement,Resignation,Dismissal 

 
 

UNITV MODERNHRM 

Mentoring - Knowledge Management - Quality of Work Life –Work Life Balance - - 

HRAudit - Human Resource in Mergers and Acquisitions.Employee Empowerment- HR 

metrics-Employee Engagement 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

 

1.V.S.P.Rao ,2010,Human Resource Management -Texts and Cases,Excel Books 

PrivateLimited 
2.GaryDessler,2016,HumanResourceManagement,Pearson 

 
 

ReferenceBooks: 

 

1. .DecenzoandRobbins,2007HumanResourceManagement,Wiley,8thEdition. 

2. Edwin Flippo, Principles of Personnel Management - Mc.Graw Hill., 4th 

edition3..UdayKumarHaldar,JuthikaSarkar,2012HumanResourcemanagement.Oxf

ord 
4.Vancevich,2012,HumanResourceManagement,McGrawHill. 

 

. 
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SEMESTER- I 
 

PAPER 2: ORGANISATIONAL BEHAVIOUR 

SUBJECT CODE :MO/18C/102 

 

Credits:3  ElectivePaper Teaching Hours: 45 

---------------------------------------------------------------------------------------------------------------- 

Objectives: 

1. Tointroducethestudentstohumanneedsandhumanbehaviour. 

2. To give them an exposure to living in groups, issues arising out of it and addressing 

suchofthoseissues. 

3. Togivethemknowledgeaboutleadingand motivatingpeople. 

4. Togivethemanexposuretothebasicsoforganizationandorganizationallife. 
 

UNIT I FOCUS AND PURPOSE5 Definition, need and importance of 

organizationalbehaviour–Natureand scope– Framework–

Organizationalbehaviourmodels. 
 

UNIT II INDIVIDUAL BEHAVIOUR Personality – types – Factors 

influencingpersonality – Theories– Management Intervention. Emotions - Emotional 

Labour –Emotional Intelligence – Theories. Attitudes – Characteristics – Components – 

Formation –MeasurementValues. Perceptions – Importance – Factors influencing 

perception –Interpersonalperception. Motivation–Importance–Types–

Effectsonworkbehavior. 

 

UNIT III GROUP BEHAVIOUR Organization structure – Formation – Groups 

inorganizations–Influence–Groupdynamics–Emergenceofinformalleadersandworkingnorms 

– Group decision making techniques – Team building - Interpersonal relations –

Communication–Control. 

 

UNIT IV LEADERSHIP AND POWER: Meaning Leadership –Leaders VS Managers –

Sourcesofpower–Powercenters–PowerandPolitics. 
 

UNITVDYNAMICS OFORGANIZATIONALBEHAVIOUR:. Jobsatisfaction– 

Determinants–Measurements–Influenceonbehavior.Organizationalchange–Importance 

– Stability Vs Change – Proactive Vs Reaction change – the change process – Resistance 
tochange–Managingchange.Stress–WorkStressors–PreventionandManagementofstress 

– BalancingworkandLife. 
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TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

 

1. Stephen P. Robins, Organisational Behavior, PHI Learning / Pearson Education, 

11thedition,2008. 
2. FredLuthans,2012,Organizationbehaviour,McGrawHill. 

 
 

ReferenceBooks: 

 
1. HellReigel,SlocumandWoodman,Organizationbehaviour,southwestern,Thomsonlearn
ing,9th Edition 

2. UdaiPareek,2011UnderstandingOrganisationalBehaviour,3rdEdition,OxfordHigherEdu

cation 

3. JeraldGreenberg,2011BehaviourinOrganization,PHILearning.10thedition. 

4..McShane&VonGlinov,2007OrganisationalBehaviour,4thEdition,TataMcGrawHill. 
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PAPER.3MANAGEMENTPRINCIPLES 

SEMESTER- I 

Credits:3 CorePaper TeachingHours:45 
SUBJECT CODE : MO/18C/103 

---------------------------------------------------------------------------------------------------------------- 

 

Objectives: 

1. TointroducethestudentstoconceptsandtheoriesofManagement. 

2. Togivethemanexposuretothedifferentschoolsofmanagementthoughts.. 

3. Togivethemknowledgeaboutleadingand motivatingpeople. 

4. Togivethemanexposuretothebasicsoforganization. 

 

UNIT – I : Management- definition - principles and process of management - the 

evolutionofmanagementthoughts-

specificmanagement,administrativemanagement,humanrelationand system approach to 

management. Planning - principles and types of planning - steps inplanning - limitations of 

planning. Policymaking - general policies and specific policies in anorganization-

basicareasofpolicymakingandgoalsetting. 

 

UNIT II : Organizing - organizational structure and design - authority and hierarchy - 

spanof management - pros and cons of narrow and wide spans of control- optimum span. Use 

oforganizational charts and manuals - lines and staff relationship - delegation - centralization 

ofauthorityandthepros andcons ofeach. 

 

UNITIII:Communication-TraitsofGoodcommunication-FormalandInformalChannel 

- Followup-

standardindoctrinationexplainingwhyconsultativedirectionlinksinthechainofcommand.Types

ofCommunication–processofcommunication 

 

UNIT IV: Co-ordination and control - Concept of control - process of control - methods 

ofcontrol - application of the process of control at different levels of management -

performance standards - Measurements of performance - Remedial action - Needs for co-

ordination-Techniques ofsecuringco-ordinations. 

 

UNITV:Decisionmaking-modelsandtechniquesofdecisionmakingandimplementation 

- Managementbyobjectives-ManagementbyException-Managementbywalkingaround. 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

 

1. Prasad,L.M,2013PrinciplesandpracticesofManagementSultanchand&Sons2.Steph

enP.Robbins, DavidA.DeCenzoandMaryCoulter,2012Fundamentalsof 

management,PrenticeHallofIndia,2012. 

ReferenceBooks: 

1. KoontzO’Donnell,PrinciplesofManagement McgrawHillpublishingco.,ltd., 

2. PeterDrucker,ThePracticesofManagement-Hilliedpublications 

3. Robbins:Mangement,7thEdition,andPHI 

4. Don Hellriegel, Susan E. Jackson and John W. Slocum, Management,2008- 

Acompetencybasedapproach,ThompsonSouthWestern,11thedition 
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TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 



2018-2020 18  

SEMESTER- I 

PAPER4:LABOURLEGISLATIONS 
 

Credits:3 CorePaper TeachingHours:45hours 

SUBJECT CODE : MO/18C/104 

 
OBJECTIVES: 
1. Tointroducethestudentstotheconceptoflabourwelfare 
2. Introducethestudentstovariouslegislationspertainingto 

labourwelfareandsocialsecurity 

UnitI:Introduction 
 

Labour Legislation:- Philosophy, origin, concept, objectives & classification, objective 

ofInternationalLabourOrganization,InternationalLabour 

Code,IndianConstitution,Indianlabourlegislation. 

Unit 2:LawsonWorkingConditions 
 

The Factories Act, 1948; The Tamil Nadu Shops and Establishment Act, 1947; The 

TamilNaduCateringEstablishmentsAct,1958:TheContractLabour(RegulationandAbolition

)act,1970. 

Unit 3:LawsonWages 
 

The Minimum Wages Act, 1948; The Payment of Wages Act, 1936; The Payment of 

BonusAct,1965;Equalremunerationact,1976. 

Unit4:LawsonWelfare&SocialSecurity 
 

The Employees Compensation Act, 1923; The Employees State Insurance Act, 1948; 

TheEmployees Provident Fund & Miscellaneous Provisions Act, 1952; The Maternity 

benefitAct,1961;ThePaymentofGratuityAct,1972. 

Unit5:MiscellaneousActs 
 

The Sexual Harassment of Women at Workplace (Prevention, Prohibition & Redressal) 

Act,2013; The Companies Act, 2013- Definition & Types of Company, Steps 

intheformationofCompany,Prospectus,Directors,WindingupofCompany 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

Text Books: 

1.N.D.Kapoor,2017ElementsofMercantileLaw -Sultanchand &Sons 
2.PiyaliGhoshandShefaliNandan,2017,Industrialrelations&LabourLaw,Mc.GrawHillEducat

ion 

ReferenceBooks: 

1. P.C.Tripathi,PersonnelManagement&IndustrialRelation,sultanChand&sons 

2. .R.Venkatapathy&AssissiMenachery- IndustrialRelations&Labour Legislation 

- AdityaPublishers. 

3. BalachandranV.2012,LegalAspectsofBusiness,TataMcGrawHill 

4. AkhileshwarPathack,2009LegalAspectsofBusiness,4thEdition,TataMcGrawHill,20 
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SEMESTER- 

IPAPER5:FUNDAMENTALS OFACCOUNTING ANDFINANCIAL 

MANAGEMENT 

Credits:2 Interdisciplinary TeachingHours:30 
SUBJECT CODE : MO/18ID/105 

 
OBJECTIVES: 

1. Tointroducethestudentsaboutthefundamentalsofaccounting 

2. Tomakethestudentsunderstand basicsofmanagementaccounting 

 

Unit1Introduction toAccounting 

Book-keeping and Accounting: Meaning, Definition, Objectives. Accounting Concepts 

andConventions – Journal, Ledger, Trial Balance. Preparation of Final Accounts of company 

:Trading,ProfitandLossAccount,BalanceSheet(Problems).GroupsinterestedinAccountingInfor

mation. 

 

Unit2Management accounting 

Definition,ScopeandFunctionsofManagementAccounting.DifferencebetweenManagementAcc

ountingandFinancialAccounting.FinancialAnalysis–ConceptsandObjectives, 

ToolsofFinancialAnalysis: trendanalysis,RatioAnalysis.(Problems) 

 

Unit3CostAccounting 

Concept of cost, Elements of Cost. Cost Accounting: Objectives – Cost 

Sheet(Problems).Classificationofcost.-

CostUnitandCostCentre.MethodsofCosting,Techniquesofcosting.LabourCosting. 

LabourTurnover–IdletimeandOverTime–CausesandControl. 

 

Unit4FinancialManagement 

Objectives and Functions of Financial Management, Role of Financial Management in 

anorganization. Objectives of firm – Profit Maximization Vs Wealth Maximization. 

CapitalStructure – Cost of Capital – Computation for each source of finance and weighted 

averagecostofcapital–EBIT-EPSAnalysis. 

 

Unit5.MarginalCosting 

Marginal Costing – Definition, Break-even point analysis – Contribution, P/V Ratio, 

Marginofsafety,ProfitPlanning(Problems). 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

 

1. M.Y.Khan&P.K.Jain,2011,ManagementAccounting,TataMcGrawHill. 

2.  M.Y.KhanandP.K.JainFinancialmanagement,2011,Text,ProblemsandcasesTataMcG

rawHill,6thedition 

 

ReferenceBooks: 

1. Jan Williams, Financial and Managerial Accounting ,2010The basis for 

businessDecisions,TataMcGrawHillPublishers. 

2. R.L.Gupta&M.Radhasamy,2017AdvancedAcoounting,SultanChand&Sons 

3. L.M.Pandey,2012,FinancialManagement,VikasPublishingHousePvt.Ltd 

4. PrasannaChandra,2012,FinancialManagement,9thedition,TataMcGrawHill 
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SEMESTER- I 

PAPER-6:INDUSTRYINSTITUTEINTERFACE-I 
 

Credits:6  CorePaper No. Of Days: 22-24 days 

SUBJECT CODE : MO/18C/106 

---------------------------------------------------------------------------------------------------------------- 

- 

Objectives: 

 

1. Togivethemanopportunitytomakepersonalobservationswithrespecttotheorgani

zationandadministrationofCorporate Sector. 

 

2. To enable the students to interact with the corporate managers, executives 

andcommunity/beneficiaries,governmentalagenciessoastogetapracticalexposuretothew

orking oforganizations. 

 

3. ToenablethestudentstotakepartandhaveapracticalexperienceintheChangeManage

mentinitiatives undertakenbycorporate. 
 

4. TodeveloptheskillsessentialfortheeffectivemanagementofCorporateandtopracticallyexposet

hemtotheuniquepracticesadoptedbytheCorporate. 

 

5. Topreparethemforthefuturepracticallearning. 

 

For this purpose the field work for the programme with respect to I Semester the field 

workwillbeorganizedinthefollowingmanner. 

 
 

NatureofFieldWork:Observationvisits& 

ConcurrentFieldWork 

 

Methodology: 

1. OrientationandobservationvisitstoCorporateOrganizationsworkingindifferent sectors. 

2. IndividualStudentreportsubmissiononthevisitsmadeandobservationdone. 

3. Fieldworkconferenceswiththefacultysupervisors. 

4. Observationvisitbasedpresentationandseminars. 

5.Concurrentfieldwork-studentswillreportinanorganization2days 

inaweekandhaveafirsthand exposureto theactivitiesofHRdepartmentforaperiodof6 weeks 
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Semester:I 
Paper.7: Soft Skills 

ISEMESTER-1 
Credits:2 LectureHours:30 

Hours 

SUBJECT CODE : MO/18S/107 

 

Communication: Body posture, Tone, Voice modulation, Speed, Listening Skills, 

writingskills,presentationskills,publicspeaking,Storytelling,Humor. 

Interpersonal Skills: Johari window, networking skills, building trust, Overcoming 

bias,Respect,selfdisclosure,dealingwithdifficultpeople,managingpolitics,Collaboration,Learni

ng toworkinteams. 

PersonalityDevelopment:Grooming,Attitude,Values,selfacceptance,selfesteem,Assertivenes

s,competitiveness,selfconfidence,handling criticism,Resilience. 

MS-Excel-I:Listing,Loops,If-Then-ElseformulatingEquations,MergeDocuments,V-

LOOKUP,Pivottables. 
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SEMESTERII 

 

PAPER8: LEARNINGANDDEVELOPMENT 

Credits:3 CorePaper TeachingHours:45 
SUBJECT CODE : MO/18C/201 

---------------------------------------------------------------------------------------------------------------- 

Objectives: 

1. ToprovideanunderstandingofthenatureandprocessofTrainingandDevelopment. 

2. ToprovideknowledgeonthedifferentStrategiesusedintraining. 

3. Toinduceleadershipandmentoringskillsamongstudents. 
 

UNIT I 

Learning and Technology: Principles and process of Learning,Types oflearners, Theoriesof 

learning, Reinforcement Theory, Social Learning Theory, Andragogy, 

Multimediatraining,E-learning/OnlineLearning,Distance Learning. 

 

UNITII 

Introduction to Training Concept, definition, meaning, need for training, importance 

ofTraining, Objectives of Training, Concepts of education, Training and 

Development,Overviewoftrainingfunctions,Types ofTraining 

 

UNITIII 

ProcessofTraining: 

StepsinTraining,IdentificationofJobCompetencies,Criteriaforidentifying training 

needs, (Person Analysis, Task Analysis, Organization 

Analysis),AssessmentofTraining Needs,Methodsand processofNeedsAssessment. 

 

UNITIV 

Designing and implementing Training Programme: Trainer identification, Methods 

andTechniques of training, designing a training module, (Cross cultural leadership, training 

thetrainer, Change), ManagementDevelopmentProgramme,BudgetingofTraining, 
 

UNIT V 

Evaluation of Training Programme: Kirkpatrick Model of Evaluation, CIRO Model, Cost-
BenefitAnalysis,ROIofTraining. 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
 

TextBooks: 

1. EmployeeTraining&Development,Raymond.A.Noe,7thEdition,MC.Grawhill 

2. Training and Development: Enhancing Communication and Leadership Skills, 

2012StevenA.Beebe,TimothyP.MottetandK.DavidRoach,Pearson 

ReferenceBooks: 

1. Pepper,AllanD,ManagingtheTrainingandDevelopmentfunction,Aldershot 

2. Lynton R Pareek U,1990 Training and development, 2nd ed. New Delhi, 
,SagePublications 

3. SergeP.TheFifthDiscipline,2006,TheArtandPracticeofLearningOrganization,Londo

nCentury 
4. Reid M.A.etc. Training Interventions, 1992Managing Employee Development, 3rd 

ed.LondonIPM 
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SEMESTERII 
PAPER 9: INDUSTRIAL RELATIONS 

 

Credits:3 CorePaper TeachingHours:45 
SUBJECT CODE : MO/18C/202 

 
OBJECTIVES: 
1. Tointroducethestudentstotheconceptofindustrialrelations 

2. Introducethestudentstovariouslegislationspertainingtoindustrialrelations 

 

UNIT1.Introduction 

 

Industrial Relations - Concept and philosophy of IR , model IR system, Approaches to 

IR:HumanRelationsapproach,PsychologicalApproach,SociologicalApproach,GandhianAppro

ach,MarxianApproachandDunlop'sSystemsApproach. 

 

UNIT2.DynamicsofIndustrialRelations 

Collective Bargaining – Meaning, Types, Process of collective bargaining, Approaches 

andTechniques;ParticipativeManagement–Concept-

Industrialdemocracy,participativemodels,formsofparticipation,levelsofparticipation,Employee

empowerment. 

 
Unit3:IRLegislations 

SalientProvisionsofTheIndustrialDisputesAct1947,TheIndustrialEmployment 

(StandingOrders)Act,1946 

Unit4:TradeUnion– ConceptandLaw 

Concept,Features,Functions,HistoryofTradeUnionMovementinIndia,DeclineofTradeUnions.

TheTradeUnionAct,1926 

 

Unit5:DisciplineandGrievanceRedressal 

Discipline - Approaches; Standing orders, Service Rules, Code of Discipline; 

Grievance:methodsofredressal.Domesticenquiry-

principlesofNaturalJustice,Misconducts,Disciplinaryprocedures,Punishment,PositiveDisciplin

aryintervention,RemedialcounsellingTeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

Text Books: 

1. Mamoria.C.B&Subba Rao.P , 2017, Dynamics of Industrial Relattions, 16th 
Edition,Mumbai,HimalayaPublishingHouse 

2. Srivatsava S.C.2013, Industrial Relations&Labour Laws(6th edition) Noida , 

VikasPublishing House 

ReferenceBooks: 

1. Sarma A.M,2016, Industiral Relations –Conceptual and legal 

framework(11thedition),Mumbai,HimalayaPublishingHouse. 

2. RaoSubba.P,2016,EssentialsofHumanresourceManagement&IndustrialREalti

ns,Mumbai,HimalayaPublishingHouse 

3. Punekar.S.D.Deodhar, S.B. &Sankaran Saraswathi (2014), Labour Welfare 

TradeUnionismandIndustrialrelations(14thedition),Mumbai,HimalyaPublishingHou

se. 

4. Sinha.P.R.N, Sinha Indu Bla, Shekar Seema Priyadharshini, 2014, 
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IndustrialRelations,TradeUnions&LabourLegislations(2ndedition)NewDelhi,P

earson 
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SEMESTER 

IIPAPER10:RESEARCH METHODOLOGY &STATISTICS 

Credits:3 CorePaper TeachingHours:45 
SUBJECT CODE : MO/18C/203 

---------------------------------------------------------------------------------------------------------------- 

- 

Objectives: 

1. Toeducatestudentsontheapplicationsofresearchinthefield ofHR-OD. 

2. Toteachtheentireresearchprocess. 

 

UNITI Researchmeaning,scopeandobjectives-typesofresearch andresearchdesign - 

exploratory, descriptive, Experimental, case study research - problem 

definition,operationalisingtheresearchproblem-RelevanceofResearchfordecisionmaking 

invariousfunctionalareas ofManagement. 

 

UNITII Methods of data collection - Questionnaire design, interview, scheduling -

scaling techniques - normal, ordinal, ratio, interval-sampling techniques and sample 

sizedeterminationforsurveyresearch,FormulationofHypothesis-Hypothesistesting. 

 

UNITIII Data analysis-Editing and coding of Data- Measures of Central 

Tendencyunivariate, Bivariate- chi-square test - correlation and Regression analysis - Single 

and Twofactor analysis of variance - Application and statistical tests - Parametric and Non-

Parametricandinterpretationoftestresults.(Noneed oftheoryand computationaltechniques) 

 

UNITIV Multivariate Analysis - Elementary concepts of factor analysis, 

MultipleRegressionAnalysis,Discriminantanalysis,clusteranalysisandco-

jointanalysisandtheirapplication inManagementproblemsolving. 

 

UNITV Presentation of Research results: Tabulation- Need, Nature and Guidelines-

ungrouped and grouped frequency tables, charts and diagrams, organizing report: Use 

ofExecutivesummary,appendixandBibliography-useofSPSS. 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 
1. UmaSekaranandRogerBougie,2012ResearchmethodsforBusiness,5thEdition,Wile

yIndia,New Delhi,2012. 
2. C.R.Kothari&Gauvrav&Garg, 2018,Research Methodology –Tools&Techniques 

,NewAge InternationalPublishers 

ReferenceBooks 

1. O.R.Krishnasami, 2005, MethodologyofResearchinSocialSciences, 

HimalayaPublishing House 

2. William G Zikmund, Barry J Babin, Jon C.Carr, Atanu Adhikari,Mitch 

Griffin,2012Business Research methods, A South Asian Perspective, 8th Edition, 

CengageLearning,New Delhi. 

3. QuantitativeMethodsforBusiness,1998,David 

R.Anderson,DennisJ.Sweeney,ThomasA.Williams,South-

WesternEducationalPublishing 

4. QuantitativeTechniques,SpGuptaPkGupta,ManMohan,SultanChand&sons 



2018-2020 26  

SEMESTERII 

PAPER11:CHANGEMANAGEMENT 
 

Credits:3 CorePaper TeachingHours:45 

SUBJECT CODE : MO/18C/204 

---------------------------------------------------------------------------------------------------------------- 

- 

OBJECTIVES: 

1. Tohelpgainknowledgeabouttheconceptsofchangemanagement. 

2. Toacquireskillsrequiredtomanagechangeeffectively. 

3. Tounderstandthevariouscomponentsandconstraintsinvolved inChangemanagement. 

 

UNIT1 PersonalChange 

Change:Introduction,meaning,need,implications.PersonalChange:Meaning,understandingpers

onalchange,andpersonalchangeprocess,componentsofpersonalchange:Selfawareness,selfanaly

sis,selfefficacy,selfesteem,organizationalroles-

makingorganizationalroleseffectiveandroleefficacy,Importance. 

 

UNIT2ConceptofOrganizationalChange&severalModels 

Organizational Change: Definition, nature, types, forces, models of organizational change –

Force Field, Kurt Lewis, Systems, 7 Stage and Contemporary Activities Research, 

BurkeLitwin Model of change, Ralp Kilman 5 sequential stages of organizational change, 

RonaldLippit, Jeanne Watson & Bruce Westly 7 stage Organizational change - Socio-

technicalsystemstheoryandOpensystemPlanning; 

Unit3Implementingchange&ChangeAgents 
 

Leadingthechangeprocess,facilitatingchange,dealingwithindividualandgroupresistances,strate

giesandskillsforCommunicatingchange, develop learningOrganization 

UNIT4OrganizationalCulture&Change:CorporateCulture,typesofculture,importance,natur

e,formal&informalcomponentsoforganizationalculture,functions,creating&sustainingculture,d

esigningstrategyforculturalchange; 

Unit V 
 

Consolidating Change - Signs of consolidation, actions to consolidate change, Some 

wordsofCautioninmanagingChange.Creativity&Innovation:Meaning,need,componentsofcre

ativity&innovation,Organisationalconstraints,Organisationalenvironmentforcreativity&innov

ation. 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
 

TextBooks: 

 

1.Making Sense of Change Management: A Complete Guide to the Models, Tools and Techniques 

ofOrganisationalchange2015,EstherCameroon&MikeGreen,KoganPagePublishers 

2..ManagingOrganizationalChange,2004VNilkant,SRamnarayan,ResponseBooks 
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ReferenceBooks: 

 

1. ChangeManagment –People side of Change, 2012, Timothy J. Creasey, Jeff 

Hiatt,ProsciLearning CenterPublications 
2. .OrganizationChangeandDevelopment,2012,KavithSingh,ExcelBooks 

3. Management of Organizational Change ,2001, K Harigopal – Response 

Books4..ChangeManagement,conceptsandapplications,RadhaR.Sharma, TMH 
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SEMESTERII 

PAPER12:MANAGERIALECONOMICS 

SUBJECT CODE : MO/18ID/205 
 

Credits:3 Interdisciplinary TeachingHours:30 

---------------------------------------------------------------------------------------------------------------- 

OBJECTIVES: 

1. Tohelpgainknowledgeabouttheconceptsofmicro-economics 

2. ToacquireskillsrequiredtounderstandandinterpretmacroeconomicenvironmentinIndia 

Unit1-FundamentalsofEconomics-Economics-Meaning,Definitions,BranchesofEconomics, 

Main Divisions of Economics. Managerial Economics-Definition, Characteristicsand 

Significance/Scope of Managerial Economics in an Organization, Difference 

betweenEconomicsandManagerialEconomics.RoleofManagerialEconomist/whyManagerssho

uldstudyManagerialEconomics.Assignment:TypesofEconomicSystems. 

Unit 2-Demand Analysis and Forecasting-Demand-Meaning, Law of Demand, 

DemandSchedule and Demand Curve, Why Demand Curve Slopes Downward, Exception to 

Law ofDemand or Perverse Demand Curve, Difference between Change in Demand and 

amountdemanded, Factors determining Demand/ Demand Function, Elasticity of Demand 

MeaningandDefinition,MeaningofPriceElasticity,IncomeElasticityandCrossElasticityofDema

nd(OnlyMeaningandSymbolicrepresentationnoProblemsandmethodsofcalculation).Factorsinfl

uencing Elasticity of Demand, Importance of Elasticity of Demand, Demand Forecasting-

Meaning,Definition,TypesofForecasting,ObjectivesandPurposeofForecasting,ImportanceofFo

recasting,LevelsofForecastingApproachestobeadoptedforforecastingdemandofNewproducts.A

ssignment: DemandForecasting Techniques 

Unit 3- Supply and Production -Supply-Meaning, Supply Schedule, Law of Supply, 

SupplyCurve, Factors determining Supply/ Determinants of Supply, Expansion and 

Contraction ofSupply Curve, Increase or Decrease in Supply, Elasticity of Supply. Production 

-Meaning,Types of Utilities ,Factors of Production, Production Function, Laws of 

Production: Laws ofVariable Production, Laws of Returns to Scale, Economies of Scale 

Meaning, Types ofEconomiesofScale-Internaland External,DiseconomiesofScale-

InternalandExternal 

Unit 4- Cost and Revenue Concepts-Cost and Concepts, Break Even Analysis-

Meaning,DeterminantsofBEP,UsefulnessandLimitationsofBreakevenAnalysis.Revenue–

Meaning,KindsofRevenue 

Unit 5- National Income-Social Accounting Aggregates, Computation of National 

Income,BusinessCycleandPhases,CharacteristicsofBusinessPolicy,InflationandDeflation,Mon

etary Policy, Central Bank Functions, RBI Functions, RBI and Credit Control 

measuresusedbyRBI,FiscalPolicy-

Meaning,ObjectivesofFiscalPolicy,InstrumentsofFiscalPolicy,LimitationsofFiscalPolicy.Econ

omicPlanning-

Definition,Features,Objectives,PlannedVsUnplannedEconomy,Competitionact2002andForeig

nExchangeManagementAct1999Assignment:ObjectivesandProvisionsofMRTPAct1969,Forei

gnExchangeRegulationAct1973 
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TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

1.D.M.Mithany,2017, Managerial Economics , Himalaya Publishing 

House2.H.L.Ahuja, 2016,BusniessEconomics,SultanChandPublications 

 

ReferenceBooks: 

1. PaulA.Samuelson,WilliamD.Nordhaus,SudipChaudhuriandAnindyaSen,2010,Econo

mics,19thedition,TataMcGraw Hill,New Delhi. 

2. WilliamBoyesandMichaelMelvin,2005Textbookofeconomics,Biztantra,. 

3. N.GregoryMankiw2007,PrinciplesofEconomics,3rdedition,Thomsonlearning,NewDelhi, 

4. RichardLipseyandAlecCharystal,2011Economics,,12thedition,Oxford,UniversityPres

s,New Delhi 
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SEMESTERII 

PAPER:13:INDUSTRYINSTITUTEINTERFACE-II 
 

Credits:6  Core Paper                                        No Of Days: 24 

SUBJECT CODE : MO/18C/206 

NatureofFieldWork:ConcurrentFieldWork 

Methodology: 

1.Concurrentfieldwork-studentswillreportinanorganization2days 

inaweekandhaveafirsthand exposuretotheactivitiesofHRdepartmentforaperiodof12 weeks 
 

---------------------------------------------------------------------------------------------------------------- 

- 
 

 

 

 
PAPER: 14: SOFTSKILLS-II 

 

Credits:2 CorePaper 

SUBJECT CODE : MO/18S/207 

TeachingHours:30
MBTI:Mayer BriggsPersonalityTypeIndicator,Identifyingone’sownpersonality. 

 

Professionalskills-I:Englishlanguage–

Voice&Accent,BusinessEtiquette,Meetingmanagement,Telephoneetiquette,Emailetiquette,Int

erculturalcompetence. 

PotentialRealizaton:JoHariWindowAssessment,SWOTAssessment,BuildingSelfConfi

dence. 

MS-ExcelII:VBAMacros,ClickReporting,ChartingTechniques,MediaInsertions 
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- 

 

PAPER:15:SUMMERPLACEMENT 

 
SEMESTERII 

 

 

Credits:2 PeriodofPlacement:30Days 

 

SUBJECT CODE : MO/18R/208 

--------------------------------------- ---------------------------------------------------------------------- 

Objectives: 

1. TogivethestudenttraineestomakeuseofthesummervacationbygettingplacedinaCorporat

eOrganizationandtobenefit. 

2. ToPreparethemforthenextacademicyearfieldtraining. 

3. Togivethemanopportunityofadditionallearning aboutthefield. 

 

Forthispurposethefieldworkfortheprogrammewithrespecttofourthsemesterthefieldworkwill

be organizedinthefollowingmanner. 

 

NatureofFieldWork: 

SummerPlacement 

 

Methodology: 

1. Itwillbeunsupervisedplacementtraining. 

2. Acompulsoryrequirementforcoursecompletion. 

3. Thestudenttraineeswillbegivenbroadguideline 

fortheirinteractionwiththeOrganisationandlearning 

4. Dependingonthestudentsinterestandpossibilitiesindividualplacement 

inanorganizationwillbepermitted. 

5. After Completion of the summer placement training students are expected to 

submitsummerplacementcompletioncertificateandaconsolidatedreportoftheiractivitiesan
dlearning duringtheperiodofplacement. 

6. Onreopeningofthecollege(Inthebeginningofthenextacademicyear)Studentswillhave to 

make a presentation of their experiences and learning to the class and 

therebyinformation/ experiencesharingwillbefacilitated. 
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SEMESTERIII 
 

 

PAPER 16: ORGANIZATIONAL DEVELOPMENT-I 

 

Credits:3 CorePaper TeachingHours:45 
 

SUBJECT CODE : MO/18C/301 

---------------------------------------------------------------------------------------------------------------- 

- 

OBJECTIVES: 

1. Toorient studentswiththevarioustools&techniquesforOrganizationDevelopment 

2. Toacquiretheknowledge/skillsanddynamicsofOD. 

Unit-1 

Introduction and Characteristics of OD, Foundations of Organizational 

Development:ConceptualframeworkofOD,HistoryofOD,Firstorderandsecondorder Change, 

Values,assumptionsandbelievesinOD. 

 

Unit-2 

Participation and Empowerment, Teams and teamwork, Parallel learning structures, 

Anormative-re-educativestrategyofchanging,Appliedbehavioralscience,Actionresearch. 

Unit-3 

Managing the OD Process: Components of OD Process, Diagnosis, Action & 

ProgramManagement;Diagnosis:DiagnosingtheSystem,itssubunitsandProcesses,Diagnosisusi

ngtheSix-boxOrganizationalModel 
 

Unit-4 

Third Wave Consulting: The Action Component: nature of OD intervention, 

analyzingdiscrepancies: The Program Management Component: Phases of OD Programs, 

model formanaging change,creatingparallellearningstructures. 

 

Unit-5: Organizational Design – Determinants – Components – Types - Basic Challenges 

ofdesign–

Differentiation,Integration,Centralization,Decentralization,Standardization,Mutualadjustment

MechanisticandOrganicStructures-

TechnologicalandEnvironmentalImpactsonDesignImportanceofDesign–

SuccessandFailuresindesign-ImplicationsforManagers. 

.TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
 

TextBooks: 

1. WendellL.French&CechilH.Bell.Jr,2008,OrganisationalDevelopment,PHILe
arning PrivateLimited 

2. GarethR.Jones,2011,OrganisationalTheory,Design&Change,PearsonEducation. 

ReferenceBooks: 

 

1. UmaSekaran,2004OrganisationalBehaviour,Mc.GrawHill 

2. PradipN.Khadwalla,,2005,Organizationaldesignsforexcellence, 

3. RobertAPaton,JamesMcCalman,2012,ChangeManagement,Aguidetoeffectiveimple

mentation,Response Books 

4.  AdrianThornHill,PhilLewis,MikeMillmoreandMarkSaunders,2010,ManagingChan

ge-AHumanResourceStrategyApproach,Wile 
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SEMESTERIII 

PAPER17: OPERATIONMANAGEMENT 
 

 

Credits:2 InterdisciplinaryPaper TeachingHours:30 

 

SUBJECT CODE : MO/18ID/302 

Unit –IINTRODUCTION 

Introduction to production and operation management- system- nature , importance 

andorganizational function.-Characteristics of modern production and operation function. 

Recenttrends in production and operation management. Role of operation in strategic 

management.Productionand operationstrategy–natureofinternationaloperation management 

Unit–IICAPACITYPLANNINGANDFACILITYPLANNING 

Capacity planning- long range, types, capacity requirements planning(CRP); 

developingcapacity alternatives. Aggregate planning- approaches, cost, relationship to master 

productionschedule.Overview ofMRP.MRP II,ERP,CADand CAM 

Facilitylayout-facilitylocation-theories-principles,types,planningtoolsandtechniques 

Unit–IIIINVENTORYMANAGEMENT 

Purchasing–objectives,functions,policies,vendorratingandvalueanalysis,storemanagement- 

nature , layout, classification and coding- inventory – objectives , cost 

andcontroltechniques.OverviewofJIT 

Unit–IVPRINCIPLES OFTQM 

Introduction- TQM framework- overview of the contribution of Deming, Juran Crosby 

,MasaakiImai,Feigenbaum,Ishikawa,TaguchiTechniques-

Conceptofqualitycircle,Japanese5S,Principles &8DMethodology. 

Unit–VPROCESSCAPABILITIESANDQUALTIYMANAGEMENTSYSTEM 

Total productive maintenance (TPM), BPR- principles, application, re-engineering 
processbenefitsandlimitations 

Qualityfunctiondevelopment(QFD)-

benefits,voiceofcustomers,information,houseofquality(HOQ),benchmarkingandPOKAYOKE 

IntroductionIS/ISO9004:2000–Qualitymanagementsystems-

guidelinesforperformancesimprovements qualityaudit. 
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TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab 

TEXT BOOKS 

1. Pannerselvam R,2008 Production and Operations Management, Prentice 
HallIndia, 

2. DaleH.Besterfieldetal,2004TotalQualityManagement, Thirdedition, PearsonEducation 

 

 
ReferenceBooks: 

1. AswathappaKandShridharaBhatK,2008Productionand 

OperationsManagement,HimalayaPublishingHouse. 

2. Norman Gaither and Gregory Frazier,2002 Operations Management,

 SouthWesternCengageLearning, 

3. PoornimaM.Charantimath,2003TotalQualityManagement,PearsonEducation,FirstIndi

an Reprint 

4. DouglasC.Montgomory,2008Introduction toStatisticalQualityControl,Wiley 
StudentEdition,4thEdition,WileyIndiaPvtLimited. 
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SEMESTER 

IIIPAPER:18CORPORATEPLANNING ANDSTRATEGICMANAGEMENT 

 

 

Credits:3 CorePaper TeachingHours:45 
SUBJECT CODE : MO/18C/303 

---------------------------------------------------------------------------------------------------------------- 

- 

OBJECTIVES: 

1. Toinducemanagerialqualitiesofdecisionmaking inacompetitiveenvironment. 

2. ToencouragestudentstobegoodmanagerswhereOrganizationalchangetakesplace. 

3. Topromotecorporatevaluesandinstillleadershipcapabilitiesamongstudents. 

 

Unit 1: Introduction-Definition & nature of Corporate Planning, Advantages 

anddisadvantages.Conceptofstrategy,levelsatwhichstrategyoperates,Definitionofstrategicma

nagement, strategic management process, -Strategic intent: Vision, Mission, Goals 

andObjectives. 

 

Unit 2:Strategic decision making, approaches to strategic decision making.. -
Environmentalscanningandappraisal,Organizationalappraisal,strategicadvantageanalysis 

 

Unit 3: Strategy Formulation -Corporate level strategies- Stability, Expansion, 

retrenchment,and Combination strategies -Business level strategies- Cost leadership, 

Differentiation andfocus business strategy Functional Strategies- Financial, marketing, 

personnel and operationsplansandpolicies. 

Strategic analysis and choice- Tools and techniques for strategic analysis, SWOT 

analysis,GAPanalysis,Porter’sfiveforcesmodel,Value-

chainanalysis,Benchmarking,BCGMatrix,GE-9CellMatrix, 

TOWSMatrix,GrandStrategyMatrix,Mckinsey’s7’Sframework. 

 

Unit 4: Strategy Implementation -Interrelationship of formulation and 

implementation,Resourceallocation,Structuresforstrategies,strategicleadership,corporatecult

ure,politicsand power, Ethics and Social responsibility . Strategic Evaluation and Control 

Overview,StrategicControl,Techniquesofstrategicevaluationandcontrol. 

 

Unit 5: Strategies for the Bottom of the Pyramid, Digitalisation strategies, Tailoring 

strategyto fit specific industry and company situation. Managing Technology and 

Innovation-Strategic issues for Non Profit organisations. New Business Models and 

strategies forInternet Economy-casestudy 
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TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks:- 

1. StrategicManagement&BusinessPolicy2009,Azar Kazmi,TataMcGrawHill,3rdEd. 

2. Strategic Management, Concepts & Cases,2005 Fred R. David, Pearson Education, 9th 

Ed.2005. 

 

 

 

 

 

ReferenceBooks: 

1. Hill.,2012,StrategicManagement :AnIntegratedapproach,EditionWiley 

2. JohnPearce,RichardRobinsonandAmithaMittal,2012,StrategicManagement,Mc

GrawHill,12thEdition. 

3. Crafting and Executing Strategy- The quest for competitive advantage, Concept 

&Cases- 2010 ,A.A. Thompson, A.J. Strickland, John E. Gamble, Arun K. Jain, Tata 

McGrawHill 

4. BusinessPolicyAndStrategicManagement,P.SubbaRao,HimalayaPublishingHouse. 
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SemesterIV 

 

PAPER19:COMPENSATIONMANAGEMENT 

Credits:3 TeachingHours:45 

 

SUBJECT CODE : MO/18C/304 
 

---------------------------------------------------------------------------------------------------------------- 

- 

OBJECTIVES: 

1. IntroducestudentstothebasicconceptsinvolvedinCompensationManagement. 

2. Tofamiliarizestudentswiththevarioustechniquesusedto fixsalary,incentives,etc. 

3. Tounderstandthedifferenttechniquesofmotivatingemployeesthroughcompensationmanage

ment. 
 

UNIT1 

Introduction:Compensationmeaning,objectives,natureofcompensation,typesofcompensations,

compensationresponsibilities,Compensationsystemdesignissues:CompensationsPhilosophies,

compensationapproaches,decisionaboutcompensation,compensation- base to pay, individual 

Vs team rewards, Perceptions of pay Fairness, legalconstraintsonpaysystems. 

 

UNIT2 

Managing Compensation: Strategic Compensation planning, determining compensation-

thewage mix, Development of a Base Pay System: Job evaluation systems, the 

compensationstructure- Wage and salary surveys, the wage curve, pay grades and rate ranges, 

preparingsalary matrix, government regulation on compensation, fixing pay, significant 

compensationissues,Compensationas aretentionstrategy 

 

UNIT3 

VariablePayandExecutiveCompensation:StrategicreasonsforIncentiveplans,administeringince

ntiveplans,Individualincentiveplans-

Piecework,Standardhourplan,Bonuses,MeritPay,Groupincentiveplans-

Teamcompensation,GainsharingincentivePlans,Enterpriseincentiveplans-

ProfitSharingplans,StockOptions,ESOPs,executivecompensationelementsofexecutivecompen

sationanditsmanagement,InternationalcompensationManagement. 

 

UNIT4 

Managing Employee Benefits: Benefits- meaning, strategic perspectives on benefits-goals 

forbenefits, benefits need analysis, funding benefits, benchmarking benefit schemes, nature 

andtypes of benefits, Employee benefits programs- security benefits, retirement security 

benefits,healthcarebenefits,time-offbenefits,benefitsadministration 

 

UNIT-5 

Employeebenefitsrequiredbylaw,discretionarymajoremployeebenefits,creatingaworklifesettin

g,employeeservices-designingabenefits package 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
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TextBooks: 
 

1. BDSingh,Compensation&RewardManagement,ExcelBooks 

2. StrategicCompensation,JosephJ.Martocchio,3rdEdition,PearsonEdu
cation 

 

ReferenceBooks: 

 

1. Milkovich&Newman, Compensation,TMH 

2. RichardI.Anderson,.CompensationManagementinaKnowledgebasedworld,10t
hedition,PearsonEducation 

3.. Er Soni Shyam Singh ,Compensation Management, , Excel 

Books.4.DipakKumarBhatachraya, 2014,CompensationManagement 
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SEMESTERIII 

 

PAPER:20PERFORMANCEMANAGEMENT 

Credits:3 CORE TeachingHours:45 
SUBJECT CODE : MO/18C/305 

---------------------------------------------------------------------------------------------------------------- 

- 
OBJECTIVES: 

1. IntroducestudentstothebasicconceptsinvolvedinPerformancemanagementsystem. 

2. Tofamiliarizestudentswiththevarioustechniquesusedto appraiseperformance. 

3. Tomakethemmoreperformanceorientedeffectiveandefficient HRmanagers. 

 

UNITI:TheFoundationofPerformanceManagement 

Definition, Principles, Concerns, Benefits and Scope of Performance Management. 
Processesfor Managing Performance,ImplicationsforPerformanceManagement. 

 

UNITII:Theprocessofperformancemanagement 

Performancemanagementasaprocessofmanagement;Theperformancemanagementcycle;Thep

erformancemanagementsequence;Howperformancemanagementworks;Performancemanage

mentactivities;Performancemanagementinaction. 

 

UNITIII:Performanceplanningandagreements,Managingperformance 

Performanceanddevelopmentplanning;Roleprofiles;Objectivesetting;Performancemeasures 

and assessment; Performance planning; Development planning; The 

performanceagreement.Managingperformancethroughouttheyear;Competencymapping-

ConceptUnderstanding Competencies - Components and employees’ issues. - Competency 

models. Competency Categories - Steps in Developing Competency Model; Organizational 

Uses ofCompetency. – Identifying competency requirement for various sectors of 

employment - 

Thecontinuingprocessofperformancemanagement;Updatingobjectivesandworkplans;Managin

gcontinuouslearning;CoachingandMentoring 

 

UNITIV:Assessingandreviewingperformance 

Approachtoassessment;Factorsaffectingassessments;Methodsofassessment;Overallanalysis of 

performance; Narrative assessment; Rating; Forced distribution; Forced ranking;Quota 

systems; 360 degree feedback. Reviewing performance :The performance reviewmeeting; 

Performance review difficulties; Performance review issues; Organizational 

issues;Focus,criteriaandimpactofPerformancereview.Usingreviewsasacommunicationschannel

;Balancing past performance against future potential; Performance review problems; Self-

assessment;Givingfeedback 

 

UNITV:TheRealityofPerformanceManagement 

Overall Findings of the Research, Best practice, Views about Performance Management-

Problem,IssuesIdentifiedbyField Visits-KeytoSuccess. 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
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TextBooks: 

1. HermanAguinis,2007,PerformanceManagement,PearsonEducationPublishers. 

2. MichaelArmstrongandAngelaBaron,2007,PerformanceManagement,JaicoPublishingHou

se. 

Reference: 

1. RobertBacal,1999,PerformanceManagement,McGraw-HillPublishing. 

2.Prem R. Chada, 2003, Performance Management: It's About Performing - Not 

JustAppraising,LaxmiPublications. 

3.RadhaRSharma,2011,360Degreefeedback,CompetencyMappingandAssessmentCente

rs,TataMc-GrawHillEducationPvt.Ltd.,New Delhi. 

4. Sanghi&Seema,2011, TheHandbookofCompetencymapping, ResponseBooks, 

NewDelhi. 
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Semester-III 

PAPER:21RESEARCHPROJECT 
 

Credits:6 CorePaper TeachingHours:---- 
SUBJECT CODE : MO/18C/306 

 

 

---------------------------------------------------------------------------------------------------------------- 

- 

 

OnaselectedtopicrelatedHumanResourceandOrganisationDevelopmentthestudentunderthesup

ervisionoffacultysupervisorhastoundertakeanempiricalresearchandsubmitareportonthat. 

 
 

--- PAPER:22INDUSTRYINSTITUTEINTERFACE-

IIISEMESTER-III 

 

Credits:6 CorePaper No.OfDays:24 days 
 

SUBJECT CODE : MO/18C/307 

 

---------------------------------------------------------------------------------------------------------------- 

----------- 

Objectives: 

 

1. Togivethemanopportunitytomakepersonalobservationswithrespecttotheorgani
zationandadministrationofCorporate Sector. 

 

2. To enable the students to interact with the corporate managers, executives 

andcommunity/beneficiaries,governmentalagenciessoastogetapracticalexposuretothew

orking oforganizations. 

 

3. ToenablethestudentstotakepartandhaveapracticalexperienceintheChangeManage

mentinitiatives undertakenbycorporate. 
 

4. TodeveloptheskillsessentialfortheeffectivemanagementofCorporateandtopracticallyexposet

hemtotheuniquepracticesadoptedbytheCorporate. 
 

5. Topreparethemforthefuturepracticallearning. 

 

For this purpose the field work for the programme with respect to I Semester the field 

workwillbeorganizedinthefollowingmanner. 
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NatureofFieldWork: 

Blockinternship 

Methodology: 

1. OrientationandobservationvisitstoCorporateOrganisationsworking indifferentsectors. 

2. IndividualStudentreportsubmissiononthevisitsmadeandobservationdone. 

3. Filedworkconferenceswiththefacultysupervisors. 

4. Observationvisitbasedpresentationandseminars. 
 

 

 

 

Semester:III 
Paper.23: Soft Skills III 

Credits:2 LectureHours:30Hours 
SUBJECT CODE : MO/18S/308 

G.D&Interviewpreparation:BusinessTrendawareness,Resumewriting,Howtoattendgroupdis

cussionand personalinterview,EntrepreneurialThinking. 

Aptitude:ArithmeticandalphabeticProgressions,cyclicexpressions,verbalandnon-

verbalreasoning,timeanddistanceproblems. 

LeadershipDevelopment:7habitsofhighlyeffectivepeople,identifyingonesownleadershipstyle,

Influencingskills,developingskillsfordelegation,mentoring,coaching,Teambuilding, 

EmotionalIntelligence:UnderstandingEmotions,TemperandMood.Selfawareness–

sensitivity,Emotionregulationormanagement,Empathy,Socialintelligence. 
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Credits:1 

Paper.24:OUTBOUNDTRAINING  

 
Hours:30Hours

Days:4 
SUBJECT CODE : MO/18R/309 

The crux of OBT lies in taking a group of people away from their normal environment 

intothe outdoors, and placing a new, unfamiliar set of challenges before them, in the 

solving ofwhich a whole lot of new equations are thrown up. The programme works on the 

principlethat when a team is thrown together in wilderness or adventure settings, where 

they have tofendforthemselvesandmeetchallengestogether,thereisgrowthinmanydirections. 

A R E A S C O V E R E D U N D E R O B 

TTEAMBUILDING/TEAMWORK 

Building successful teams while focusing on problem-solving, communication, trust-

building,changeandconflictresolution. 

 

LEADERSHIPDEVELOPMENT 

Identifyinganddevelopingtraitssuccessfullyemployedinsituationsinvolvingstrategy,goalsetting,

planning,resourceallocation,empowerment,and decision-making. 

 

CONFLICTRESOLUTION 

Improvinginterpersonalskills,removingcommunicationblocks,buildingabilitiestoexpressand 

resolvedifferencesinanunstressedmanner. 
 

PERSONALANDPROFESSIONALEFFECTIVENESS 

Improvingselfimagethroughemphasisonpersonalandgroupachievements,encouragementtostret

chbeyondperceivedlimits,andgainingarenewedsenseofpurposeandcommitment. 
 

INTERPERSONALSKILLS 

Developsabilitiestorelate meaningfullyandwithconfidence ingroupand 

individualsituations,workingtowardsenhancinggroupdynamics. 
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semesterIV 
PAPER:25 ORGANIZATIONAL DEVELOPMENT-II 

 

 

Credits:3 CorePaper TeachingHours:45 
 

SUBJECT CODE : MO/18C/401 
 
 

OBJECTIVES: 
1. UnderstanddifferentODinterventions 

2. Tohelpstudentsexplorethedifferent approachesandtechniquesinvolvedinOD. 

 

UNIT1ODinterventions:Definition,factorstobeconsidered,choosingandsequencinginterventi

on activities, classification of OD interventions, results of OD, typology 

ofinterventionsbasedontargetgroups. 

 

Unit-2:INTERVENTIONS 

 

IndividualBasedInterventions:coaching,counseling,training,behavioralmodeling,delegatin
g,leading,moraleboosting,mentoring,motivation,etc., 

 

Dyads/TriadsIntervention:BehaviourModellling,ProcessConsultation,ThirdPartyPaceMaki

ng Activities,RoleNegotiation,Gestalt 
 

Group based Intervention : conflict management, dialoging, group facilitation, 

grouplearning,self-directedworkteams,largescaleinterventions,teambuilding,andvirtualteams. 

 

Unit-3Inter-

groupbasedIntervention:Organizationmirroring,thirdpartypeacemakinginterventions,partn

eringTechnostructural(Structures,technologies,positionsetc.,) 
 

Strategic interventions: Techno structural: Balanced scorecard; business 

processreengineering;downsizingandoutsourcing; 

 
 

UNIT-

4.HumanResourceManagementInterventions:EmployeePerformanceManagement.Employee 

Development. Employee Wellness ProgramsDiversity Management-Drugs in theWorkplace-

Employee Assistance Programs-Ergonomics: Safe Facilities in the Workplace-HIV/AIDS in 

the Workplace-Personal Wellness-Preventing Violence in the Workplace-

SafetyintheWorkplace-SpiritualityintheWorkplace 

 
 

UNIT 5 The Future and OD: The changing environment, Fundamental strengths of 

OD,Implications of OD for the client, ethical standards in OD, OD’s future. OD 

Consultant’srole,issues inconsultant-clientrelationship, 

Power,Politics&OD,ResearchonOD 
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TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

1. OrganizationDevelopment,behavioralscienceinterventionsforOrganizationIm

provement, WendellL.French, CecilH.Bell,Veena,Jr,Pearson,PHI. 

2. Organizational Design and Development-Concepts and Applications-Dr. 

BhupenSrivastava,Biztantra 

TextBooks: 

1. Organizationaldesignsforexcellence,PradipN.Khadwalla,TMH,2005 

2. OrganizationTheory&Design,RichardLDaft,CengageLearning,8thEdition. 

3. OrganizationDevelopment,&Transformation,ManagingEffectiveChange,WendellL.F

rench,CecilH.Bell,Jr,TMH 
4. Organizational,Design,andChange-GarethR.Jones,5thEdition,PearsonEducation 



2018-2020 46  

SemesterIV 
 
 

PAPER26:CROSSCULTURALBUSINESS MANAGEMENT 

 

Credits:3 CorePaper TeachingHours: 45 
SUBJECT CODE : MO/18C/402 

 
OBJECTIVES: 

a. To introduce the students about thefundamentals of organizational 

culture&itsdimension. 

b. To impart the skills required for cross cultural business management and 

makethestudents competent. 

c. Tomakethestudentsunderstandaboutthecorporateculture. 

 

UNIT-I 

Introduction:ConceptofCultureforaBusinessContext;Briefwrapupoforganizationalculture 

& its dimensions; Cultural Background of business stake-holders [managers,employees, 

share holders, suppliers, customers and others] – An Analytical frame workUNIT-II 

Culture and Global Management: Global Business Scenario and Role of Culture- A 

Framework for Analysis; Elements & Processes of Communication across 

Cultures;CommunicationStrategyfor/ofanIndianMNCandForeignMNC[with3illustrationso

neach drawing from different geo economic and social contexts] & High 

PerformanceWinning TeamsandCultures;CultureImplicationsforTeamBuilding 

UNIT-III 

Cross Culture – Negotiation & Decision Making: Process of Negotiation and Needed 

Skills& Knowledge Base – Over view with two illustrations from multi cultural contexts 

[India –Europe/ India – US settings, for instance]; International and Global Business 

Operations-Strategy Formulation & Implementation; Aligning Strategy, Structure & 

Culture in anorganizationalContext 

UNIT-IV 

Global Human Resources Management-. Staffing and Training for Global 

Operations..Developing a Global Management Cadre.. Motivating and Leading; 

Developing the valuesandbehaviorsnecessarytobuildhigh-

performanceorganizationpersonnel[individualsandteamsincluded] 

 

UNIT-V 

Corporate Culture: The Nature of Organizational Cultures Diagnosing the As-Is 

Condition;DesigningtheStrategyforaCultureChangeBuilding;SuccessfulImplementationofCult

ureChangePhase;MeasurementofongoingImprovement 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
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TextBooks: 

1. InternationalManagement:ManagingAcrossBordersAndCultures,4thEd,“Der
eskyHelen,”PrenticeHallIndia, 

2. K.Aswathappa,2012InternationalBusiness,,TataMcGrawHill,NewDelhi 

 
 

ReferenceBooks: 

 

1..TheSecretOfAWinningCulture:BuildingHigh-

PerformanceTeams,“EsennDrlarry,RchildressJohn,”PrenticeHallIndia 

2. VyuptakeshSharan,2011,InternationalBusiness,3rdEdition, 

PearsonEducationinSouthAsia,New Delhi. 

3. MichaelR.Czinkota,IlkkaA.RonkainenandMichaelH.Moffet,2010,InternationalBusin

ess,327thEdition,CengageLearning,NewDelhi 
 

4. John D. Daniels and Lee H. Radebaugh,2000 International Business, Pearson 
EducationAsia,New Delhi, 
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PAPER27:HUMANRESOURCEACCOUNTINGANDINFORMATIONSYSTEM] 

Credits:3  CORE Teaching Hours: 45 

SUBJECT CODE : MO/18C/403 
 

. 
 

UNIT –I- Human Resource Accounting :Introduction, concepts of Human 

ResourceAccounting, Objectives of HRA- Advantages and limitations of HRA- Different 

Approachesand applicationofHRAinIndia. 

 

Unit II : HR Analytics – Concept &Evolution of HR Analytics&data sources. HCM : 

21model.Use of work force analytics timprove decision making.Analytics and 

prediction.Importance of HR Analytics .Data Analytics techniques using 

softwarepackages. FutureofHumanResourceAnalytics. 
 

UNIT –III Introduction to HRIS; Data Management for HRIS: Data Formats, 

EntryProcedure&Process;DataStorage&Retrieval;TransactionProcessing,Office 

Automationand Information Processing & Control Functions; Design of HRIS: Relevance 

of DecisionMaking Concepts forInformationSystemDesign. 

 

Unit IV HR Management Process I & HRIS: Modules on MPP, Recruitment, 

Selection,Placement; Module on PA System; T & D Module; Module on Pay & related 

dimensions;Planning &Control. 

 

UNIT –V HR Management Process II & HRIS: Organization Structure & 

RelatedManagement Processes including authority & Responsibility Flows, and 

CommunicationProcess; Organization Culture and Power – Data Capturing for Monitoring 

& Review;Behavioral Patterns of HR & other Managers and their place in information 

processing fordecision making; Security, Size & Style of Organizations & HRIS: Security 

of Data 

andoperationsofHRISModules;SoftwarepackagesforHumanResourceInformationSystem 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

1. MichealJ.Kavanagh,2006,HumanResourceInformationSystems:Basics,Applications,and 

FutureDirections,4thedition,Sage Publications. 

2. Tracey Smith,2013,HRAnalytics:The What, Why and How,Createspace 

IndependentPublishing. 

References 

1. Dr.MichaelHammer, 
2016,TheAgenda:WhatEveryBusinessMustDotoDominatetheDecade,HammerandCompany. 

2. MichaelArmstrong,AHandbookofHumanResourceManagementPractice,KoganPage.3.Eli

zabeth Houldsworth&DilumJiransinghe, Managing and Measuring EmployeePerformance-

UnderstandingPractice,KoganPage. 

4. JackJPhillips,AccountabilityinHumanResourceManagement,GulfProfessionalPubl

ishing. 
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SemesterIV 
 

 

PAPER:28 WORKPLACECOUNSELLING 

 

Credits:2 InterdiciplinaryPaper

 TeachingHours:30 

SUBJECT CODE : MO/18ID/404 

 

 

OBJECTIVES 

1. Introducethestudentstofundamentalsofcounsellingandapplicationofworkplace 
counselling. 

2. Tomakethestudentsunderstandmodelsofworkplacecounselling. 

3. Toenhanceanunderstandingaboutdealingwithdifferentkindsofpeople. 

 

UNITI INTRODUCTION 

Meaning and Definition of Counseling, Counseling process- Stages - Building the 

counselingrelationshipandfacilitatinginitialdisclosure,Indepthexploration,commitmenttoactio

nandtermination, Development of counseling skills, Introduction to important schools 

ofcounseling- Psychoanalytic counseling, Gestalt counseling, Rational emotive therapy, 

Personcentered counseling,behaviouralcounseling. 

 

UNITII UNDERSTANDINGWORKPLACECOUNSELING 

Concept-History-ModelsofWorkplacecounseling-Trainingofworkplacecounseling 
 

UNITIII SETTINGUPCOUNSELINGINTHEWORKPLACE 

An Integrative model of individual employee counseling. Preparation- Assessment-

Contractual referring- Counseling - termination. Group counseling; Conflict Resolution-

Intrapersonal-Interpersonal;Familial,Teambuilding. 

 

UNITIV DEALINGWITHSPECIFICWORKPROBLEM 

Dealing with different people- Sexual Harassment- Work life balance. Unethical behavior 

inworkplace,Travelstress. 

 

UNITV INDUSTRIALCOUNSELLING 

Employeeproblemcounseling-

ProblemsofAbsenteeism,Turnover,Burnout,Depression,SubstanceAbuse 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
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TextBooks: 
 

1. WorkplaceCounseling,1999,MichaelCarroll,SagePublications 

 
2. IntroductiontoCounselingskills–TextsandActivities,2000RichardWelson–Jones,Sage 

Publications 

 

ReferenceBooks: 

1. ChennaiPractitionersCounsellingApproaches&PractitionersGuide 

2. LindaSeligman/LouieW.Reichenberg–

TheoriesofCounseling&Psychotheraphy,Pearson 

3. Gibson/Mitchell,2015,IntroductiontoCounseling&Guidance,Pearson 

4. Asha.K.Kinra,Guidance&counseling,Pearson 
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SemesterIV 

PAPER:29A ENTREPRENEURIALDEVELOPMENT 
 

 
 

Credits:2 ELECTIVEPAPER TeachingHours:30 
SUBJECT CODE : MO/18E/405B 

---------------------------------------------------------------------------------------------------------------- 

-

OBJECTIVES: 

1. Tohelpgainknowledgeabouttheconceptsofentrepreneurship 
 

2. Toacquireskillsrequiredtostart andmanageabusiness. 
 

UNITI 

The entrepreneurial - Definition - Characteristics of a successful entrepreneur -

Entrepreneurial scene in India - Case histories of successful entrepreneurs - Identification 

ofpotentialentrepreneurs..WomenEntrepreneurship. 

UNITII 
 

Entrepreneurial Development Programme and training - Entrepreneurial Environment -

Project Identification - Project Formulation - Project Report - Project Appraisal - 

ProfitabilityAnalysis. 

UNITIII 
 

Project Planning - Social COST Benefit analysis - Financial Analysis, Project financing -

Selection of site & Equipment - Institutions for ED - Financial Institution & 

EntrepreneurDevelopment-BankFinanceto entrepreneur-WorkingCapitalManagement. 

UNITIV 
 

Development of small Scale Industries - Incentives for SSI from Central Government & 

StateGovernment / Industrial sickness in SSI, causes and remedies- Selection of the site 

andEquipment-Plan forproduction. 

UNITV 
 

Marketing Feasibility - New Product Ideas and Evaluation - Marketing and pricing policy 

anddistributingchannels-Problemsofsmallscaleunits.WomenEntrepreneurship 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab 
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TextBooks 

 
1. Dr.VasantDesai,2012,Entrepreneurship&smallBusiness–HimalayaPublications 

2. Dr.P.T.Vijayashree&M.Alagammai,2010,EntrepreneurialDevelopment&SmallBu

sinessManagement,MArgghamPublications 

ReferenceBooks 

 
1. VGPatel,EntrepreneurshipDevelopmentProgrammeinIndiaanditsRelevancetoDeve

loping Countries-VG PatelEDIPublications 

2. P.Saravanavel,1997EntrepreneurialDevelopment,EssPeekayPublishingHouse 

3. DonaldFKuratko,T.VRao,2012,Entrepreneurship:ASouthAsianperspective.Ceng

ageLearning. 

4. AryaKumar,2012,Entrepreneurship.Pearson 
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PAPER:29BINDUSTRIALHEALTH,HYGEINE&SAFETY 

 

 

Credits:2 ELECTIVEPAPER TeachingHours:30 
SUBJECT CODE : MO/18E/405A 

---------------------------------------------------------------------------------------------------------------- 

Unit I: Introduction to Industrial Safety : (History and development of safety 

movement,Need for safety, Safety legislation: Acts and rules, Safety standards and codes, 

Safety policy:safety organization and responsibilities and authorities of different levels. 

Accident 

sequencetheory,Causesofaccidents,Accidentpreventionandcontroltechniques,Plantsafetyinspe

ctions,JobsafetyAnalysisandinvestigationofaccidents,Firstaid.Financialcosts-directand 

indirect social costs of accidents. Compilation procedure for financial costs. Cost 

data,qualityanditslimitations-Budgeting. 

UnitII:RiskAssessment:Checklistprocedure,Preliminaryhazardanalysis,Whatifanalysis,Failur

emodeeffectanalysis,Hazardandoperability(HAZOP)studies,Hazardanalysistechniques: Fault 

tree analysis, Event tree analysis, General outline of DOW index, 

Riskestimationandmanagement, 

UnitIII:HazardIdentification 

 
Major hazard control, On-site and Off-site emergency preparedness. Identification of 

hazard,Categorization methods for elimination of hazard, Mechanical hazards; machine 

guarding,safety with hand tools/ portable power tools, Pressure vessel hazards and their 

control, Safetyin material handling: hazards and safe Practices, safety with storage of 

materials, 

Electricalhazards:classification,safeworkpractices,Chemicalhazards:laboratorysafety,bulkhan

dlingofchemicals,Fireandexplosionhazards,Firedetection,Prevention,control,andextinguishme

nts,Industriallayout,Industrialwastemanagement. 

Unit III: Industrial Hygiene: Environmental stresses: physical, chemical, biological 

andergonomicstresses,Principlesofindustrialhygiene,Overviewofcontrolmeasures.Permissiblel

imits.Stress,Exposurestoheat,Heatbalance,Effectsofheatstress,WBGTindexmeasurement,Cont
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rolMeasures.Chemicalagents,IS/UNclassification,Flammables,Explosives,Watersensitiveche

micals,Oxidants,Gasesunderpressure,Chemicalscausing 
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health hazards: irritants, asphyxiates, anaesthetics, systemic poisons and carcinogens, 

Chronicand acute exposure, Routes of entry, Types of airborne contaminants, Introduction to 

airsamplingandevaluationmethods,Occupationalexposurelimits,Engineeringcontrolmeasures,

Principles ofventilation. 

Unit v: Occupational Health Occupational Health: Concept of health and 

occupationalhealth, Spectrum of health, Occupational and work related diseases, Levels of 

prevention,History of occupational health, Characteristics of occupational diseases, Essentials 

ofoccupationalhealthservice,personalprotectiveequipments(respiratoryandnon-respiratory) 

 

 
TextBooks 

 
1. Reese,C,2003,Occupationalhealthandsafetymanagement:apracticalapproach.Boca

Raton,Fla. 

2. Anton,T,1989,Occupationalsafetyandhealthmanagement. NewYorkMcGraw-Hil 

 

 

ReferencesBooks 
1. R.K.JainandSunilS.Rao,2006,IndustrialSafety,HealthandEnvironmentManag

ementSystems,Khannapublishers,New Delhi 
2. Slote.L,HandbookofOccupationalSafetyandHealth, 

JohnWilleyandSons,NewYork. 

3. C.Asfahl,1984,IndustrialSafety, Health&Management 
4. David.L.Goetsch,1995OccupationalHealth&SafetyforTechnologists,Eng

ineers&Managers 
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SemesterIV 
 

PAPER-30:INDUSTRYINSTITUTEINTERFACE-IV 

 

Credits:6 CorePaper No.Of Days: 24 days 

SUBJECT CODE : MO/18C/406 

---------------------------------------------------------------------------------------------------------------- 

- 

 
 

Objectives: 

 

1. Togivethemanopportunitytomakepersonalobservationswithrespecttotheorgani

zationandadministrationofCorporate Sector. 

 

2. To enable the students to interact with the corporate managers, executives 

andcommunity/beneficiaries,governmentalagenciessoastogetapracticalexposuretothew

orking oforganizations. 

 

3. ToenablethestudentstotakepartandhaveapracticalexperienceintheChangeManage

mentinitiatives undertakenbycorporate. 
 

4. TodeveloptheskillsessentialfortheeffectivemanagementofCorporateandtopracticallyexposet

hemtotheuniquepracticesadoptedbytheCorporate. 
 

5. Topreparethemforthefuturepracticallearning. 

 

For this purpose the field work for the programme with respect to I Semester the field 

workwillbeorganizedinthefollowingmanner. 

 
 

NatureofFieldWork: 

Blockinternship 
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Semester:IV 
 

PAPER :31 Soft Skills IV 

Credits:2 LectureHours:30 

Hours 
SUBJECT CODE : MO/18S/407 

 

Conflictmanagement:Identifyingone’sownsourcesofconflict,stylesofconflictmanagement:Ac

commodating,Competing,Avoiding,CompromisingandCollaboration. 

CampustocompanyTransition:Adaptation,Managingexpectations,developingprofessionalis

m,Performance management(Learningtomanageone’sownperformance). 

Creative thinking: Edward De Bono six thinking Hats, Developing Curiosity, Risk 

taking,Work life balance, using creativity for stress management, Crisis management, Life 

styleManagement. 

PositivePsychology:Optimism,developingsenseofgratitude,learningtoappreciate, 
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EVALUATIONPATTERN 
 

THEORYSUBJECTS 
 

ICA- 25Marks 
 

TwoMarks 5*2=10 
 

FiveMarks(3outof4) 3*5=15 
 

Total 25Marks 

 

 

ESE-100Marks 
 

EightMarks(5outof8) 5*8=40 
 

TwentyMarks(3Outof5) 3*20=60 
 

Total 100Marks 

 

 

FIELDWORK 

Internal 50Marks 20MarksforAttendance 
 

30MarksforRecordandConference 
 

External50Marks 30MarksforExternalViva-Voce 
 

20MarksfromtheCompanyGuide 

 

 

Viva-vocePanel: 
 

One PersonfromIndustryBackground with 

morethan5yearsofexperience.OnepersonfromtheDepartment. 
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RESEARCHPROJECT 

Internal 50Marks 20MarksforAttendance 
 

30MarksforRecordandConference 
 

External50Marks 50MarksforExternalViva-Voce 

 

 

Viva-vocePanel: 
 

OnePersonfromAcademicBackground withmorethan5 

yearsofexperience.OnepersonfromtheDepartment. 
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  MA - HR&OD - 2019-2020 - 
Semester - I 

 Course Code   
 Activities/Cont
ent with direct 
bearing on 
Employability -
EM/ 
Entrepreneursh
ip -EN/  
Skill 
development - 
SD 
 

 Pg.N
os. 

1 HUMAN RESOURCE MANAGEMENT MO/19C/101 EM-HUMAN 
RESOURCE 
PLANNING-
Recruitment & 
Selection,Comp
ensation;EN-
Induction 
process,HR-
metrics,SD-HR 
Audit,automati
on. 

pg -
10-12 

2 ORGANIZATIONAL BEHAVIOUR MO/18C/102 EM-Work 
Behaviour & 
Skills based on 
Psychology; SD- 
Group 
dynamics 

13-14 

3 MANAGEMENT PRINCIPLES MO/18C/103 EM-
Foundations of 
Planning & 
Controlling 
with other 
Managerial 
Skills;EN-
Strategic 
planning; SD-
Decision 
Making 
theory,styles & 
approaches 

17-18 



4 LABOUR LEGISLATIONS MO/18C/104 EM-Laws of 
Wages,Welfare
& Social 
Security with 
various 
Miscellaneous 
Acts;SD- Daily 
Industry life 
Acts & Laws 

21-22 

5 FUNDAMENTALS OF ACCOUNTING 
AND FINANCIAL MANAGEMENT 

MO/18ID/105 SD-Cost 
Accounting,Cos
ting and Cost 
Sheet 
Concepts;EN- 
Concepts of 
Financial 
Management 

24-25 

6 INDUSTRY INSTITUTE INTERFACE - I MO/19C/106 EM,EN,SD-
Interaction and 
Practical 
Learning with 
the corporate 
managers, 
executives and 
community/be
neficiaries, 
governmental 
agencies so as 
to get a 
practical 
exposure to the 
working of 
organizations.  

27 

7 SOFT SKILLS - I MO/18S/107 EM,SD-
Communication
:   Body 
posture, Tone, 
Voice 
modulation, 
Speed, 
Listening Skills, 
writing skills, 
presentation 
skills, public 

28 



speaking,Interp
ersonal Skills & 
basic Excel 
Skills 
Interpersonal 
Skills: Johari 
window, 
networking 
skills, building 
trust, 
Overcoming 
bias, Respect, 
self disclosure, 
dealing with 
difficult people, 
managing 
politics, 
Collaboration, 
Learning to 
work in teams. 

  MA - HR&OD - 2019-2020 - 
Semester - II 

      

8 LEARNING AND DEVELOPMENT MO/18C/201 EM- Evaluation 
of a training 
program;SD,EN
-Designing & 
Implementing a 
Training 
Programme 

30 

9 INDUSTRIAL RELATIONS MO/18C/202 SD-IR 
Legislations, 
Grievance 
Redressal; EM-
IR 
Legislations,Co
ncept & Law of 
Trade Union 

31-32 

10 RESEARCH METHODOLOGY & 
STATISTICS 

MO/19C/203 SD-Data 
Analysis & 
Presentation of 
Research 
Results;EM-
Data Analysis 

33 



11 CHANGE MANAGEMENT MO/18C/204 EM-Concept of 
Organizational 
Change ;SD-
Implementing 
change in 
Learning 
Organization 

35 

12 MANAGERIAL ECONOMICS MO/18ID/205 EN,SD-Macro 
Economics and 
Business 
Economic 
Planning with 
Social 
Accounting 

38-43 

13 INDUSTRY INSTITUTE INTERFACE - 
II 

MO/19C/206 EM,EN,SD-
Interaction and 
Practical 
Learning with 
the corporate 
managers, 
executives and 
community/be
neficiaries, 
governmental 
agencies so as 
to get a 
practical 
exposure to the 
working of 
organizations.  

45 

14 SOFT SKILLS - II MO/18S/207 EM,EN,SD-
Professional 
skills -I: English 
language – 
Voice & Accent, 
Business 
Etiquette, 
Meeting 
management, 
Telephone 
etiquette, 
Email 
etiquette, 
Intercultural 

46 



competence.  
NLP: Neuro 
Linguistic 
Programme   

15 SUMMER PLACEMENT MO/18R/208 EM,EN,SD- 
placement 
training for 
learning about 
the field 

46-47 

  MA - HR&OD - 2019-2020 - 
Semester - III 

      

16 ORGANIZATIONAL DEVELOPMENT - 
I 

MO/18C/301 SD,EN,EM-OD 
Process & 
Organizational 
Design 

48-49 

17 OPERATIONS MANAGEMENT MO/18ID/302 EN,SD-
Principles of 
TQM & 
Capacity 
Planning 

50 

18 CORPORATE PLANNING AND 
STRATEGIC MANAGEMENT 

MO/18C/303 EM-Corporate 
Level Strategies 
& Strategy 
Implementatio
n, EN-Project 
Implementatio
n,SD-Tools & 
Techniques for 
strategic 
analysis. 

53-54 

19 COMPENSATION MANAGEMENT MO/18C/304 EN-
Compensation 
Strategy 
Importance for 
employees,EM-
Structuring 
Salaries-
Component of 
Salary 
Structure  

56-57 



20 PERFORMANCE MANAGEMENT MO/19C/305 SD-Assessing & 
reviewing 
performance;E
M-Planning & 
Managing 
performance,Fi
eld study;EN- 
Coaching & 
Mentoring 
process in PM. 

58-59 

21 RESEARCH PROJECT MO/18C/306 EM,EN,SD-
Research and 
data analysis 

62 

22 INDUSTRY INSTITUTE INTERFACE - 
III 

MO/18C/307 EM,EN,SD-
Interaction and 
Practical 
Learning with 
the corporate 
managers, 
executives and 
community/be
neficiaries, 
governmental 
agencies 

62 

23 SOFT SKILLS - III MO/18S/308 EM,SD-G.D & 
Interview Skills 
with  honing 
Emotional 
Inelligence 

63 

  MA - HR&OD - 2019-2020 - 
Semester - IV 

  
 

  

24 ORGANIZATIONAL DEVELOPMENT - 
II 

MO/18C/401 EM-Human 
Resource 
Management 
Interventions 
,EN- OD 
consultation,SD
-Inter group 
interventions 

65-66 

25 CROSS-CULTURAL BUSINESS 
MANAGEMENT 

MO/18C/402 EM-The HR 
Challenges of 
International 
Business 

68 



Domestic HRM 
and 
IHRM,Expatriat
e Performance 
Management -  
Cultural 
Adjustment - 
Paying 
Expatriates 
Factors 
Influencing 
International 
Compensation;
SD-
Negotiations in 
cultures. 

26 HUMAN RESOURCE ACCOUNTING 
AND INFORMATION SYSTEM 

MO/19C/403 EM-Human 
Resource 
Accounting and 
Analytics using 
Information 
Sytem,SD-
Components of 
HRIS & Security  

70-71 

27 WORKPLACE COUNSELLING MO/18ID/404 EM-Setting up 
Workplace 
counselling and 
dealing with 
work place 
issues,SD-
Dealing and 
understanding 
the 
workplace,indu
strial 
counselling  

72-73 



28 INDUSTRIAL HEALTH, HYGIENE & 
SAFETY 

MO/18E/405A SD-Accident 
Investigation – 
Purpose –
Persons 
Involved – 
Accident 
Causation 
Model : Task , 
Material 
Environment, 
Personnel and 
Management 
.Different Ways  
of  Collecting  
the  facts : 
Physical 
Evidence, 
Witness 
Accounts, 
Interviewing.Co
st  of  Accidents  
: Direct  and 
Indirect Cost 
.Industrial 
Safety :History 
and 
development 
of safety 
movement- 
Need for 
safety- Safety 
legislation- 
Safety 
standards and 
codes, Safety 
policy: safety 
organization 
and 
responsibilities 
and authorities 
of different 
levels. Provison  
for  safety in 
Factories Act; 

77 



EM- Hazard 
Identification. 

29 ENTREPRENEURIAL DEVELOPMENT MO/18E/405B EM,EN,SD-
Development 
of small Scale 
Industries - 
Incentives for 
SSI from 
Central 
Government & 
State 
Government / 
Industrial 
sickness in SSI, 
causes and 
remedies- 
Selection of the 
site and 
Equipment - 
Plan for 
production. 

75 

30 INDUSTRY INSTITUTE INTERFACE - 
IV 

MO/18C/406 EM,EN,SD-
Interaction and 
Practical 
Learning with 
the corporate 
managers, 
executives and 
community/be
neficiaries, 
governmental 
agencies 

79 

31 OUTBOUND TRAINING MO/18R/309 EM&SD-
Personal & 
Professional 
Effectiveness 

  



32 SOFT SKILLS - IV MO/18S/407 EM,EN,SD-
Campus to 
company 
Transition: 
Adaptation, 
Managing 
expectations, 
developing 
professionalism
, Performance 
management 
(Learning to 
manage one’s 
own 
performance). 
Creative 
thinking: 
Edward De 
Bono six 
thinking Hats, 
Developing 
Curiosity, Risk 
taking, Work 
life balance, 
using creativity 
for stress 
management, 
Crisis 
management, 
Life style 
Management.   

80 
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I-ABOUTTHE PROGRAMME 

1. INTRODUCTION: 

Human Resource & Organization Development[HR&OD] is a practice profession. 

Todayorganizations face multiple challenges and threats- threats to effectiveness, efficiency 

andprofitability; Challenges from turbulent environments, increased competition, and 

changingcustomer demands; and the constant challenge to maintain congruence among 

organizationaldimensions as technology, strategy, culture and process. Keeping organizations 

healthy 

andviableintoday’sworldisbecominganincreasinglychallenginganddauntingtask.Hencetheree

merges a need to design specialized courses in Organisation Development and 

produceprofessionalsinOrganisationDevelopment[OD]. 

2. OBJECTIVESOFTHECOURSE: 

TheobjectivesofthecourseM.A. inHRODareasfollows: 

(1) Demonstrateabasicunderstandingofthetheory,practice,principles,concepts,andlanguageofo

rganizationdevelopment. 

(2) Demonstrate an understanding of techniques, strategies,models,methods, 

processes,complexities,paradoxesandconventionsofpracticeusedinintroducingorganizationdev

elopmentactivitiesandconceptsintoanorganization. 

(3) Illustrateanawarenessofhowoneobserves,interprets,thinksandactsinorganizations. 

(4) Demonstrateanunderstandingofthemultipletheoreticalapproachestointerpretingorganizatio

nalbehavior. 

(5) Illustrate theirindividual competencein thecreation,execution 
andmanagementoforganizationdevelopmentapplications. 

3. SCOPEOFTHECOURSE: 

This course focuses on the managerial responsibility for the development of the 

organizationandthediversetechnologiesthatamanagercanemploytosupportorganizationalimpro

vement. It provides a survey of the organizational literature, culture, values and 

skillsthatcanbeusedbythemanager,leader,oradministratortoinfluenceorganizationalchange.Apa

rallelemphasiswillfocusontherolesofconsultants/facilitatorsintheorganization'sdevelopment. 

 

 

 
 

3. PATTERNOFTHECOURSE. 

Adopting the CBCS pattern, the course of study for the MA HR OD degree programme 
shallextend over4semesters(Twoyears)andshallconsist of: 

1. Theorycourses/ papers(Core(C),Electives(E)) 

2. FieldPracticum(Ascorepaper), 

3. ResearchProject(Ascorepaper). 
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4. Internship-Summerplacement,Blockplacement. 

5. Soft-skillscourses(Assupportivecourses)whicharecompulsory. 

Students will earn the credits only when they pass in papers and successfully complete 
thecoursecompletioncomponentsoftheprogramme. 

The student has to gain 90 credits to complete the course, distributed at the rate of Semester-

I:20credits;SemesterII:23credits;SemesterIII:23 credits;andSemesterIV:24credits. 

In addition to the above for the enhancement of the students’ professional competency 

andemployability skills the department also offers opportunity in the form of special 

Certificate /Diploma course. Enrolment in such courses will be voluntary. Students can earn 

additionalcredits(asspecified)forthesecertificate/diplomacourses. 

 

 
4. -ELIGIBLITYFORADMISSION. 

A Candidate who has passed bachelor’s degree in any disciplinefrom University of 

Madrasorfromotheruniversityacceptedbythesyndicateasequivalenttheretoiseligibleforadmissio

ntothis course. 

Admissionswillbebasedonmeritsubjecttothegovernmentandinstitutionalregulations. 

 

 

 
 

5- ELIGIBILITYFORTHEAWARDOFTHEDEGREE: 

Asperthe autonomousregulationsa candidate intheMadras SchoolofSocialWork 

becomeseligible for the award of the degree of MA HR OD subject to the fulfillment of the 

followingconditions: 

1. Undergone the Post-graduate course of study in HR OD offered by the Madras 

Schoolof Social Work over 4 semesters ( Two years full-time) and has earned the 

prescribed90 credits. 

2. Passed all the theory examinations, participated in the workshops, process labs 
andcompletedStudytour,SummerplacementandBlockfieldwork practicum. 

3. MeetsallotherrequirementsinvogueasprescribedbytheBoardofstudiesinManagementatt

hetimeofadmissionandtheamendmentsintroducedtotheregulationsbytheBoardofStudies

inManagementfromtimetotime. 

6.CONDITIONSFORPROMOTION: 

A candidate who does not pass the examination relating to any theory paper in each of 

thesemester shall be permitted to appear in such failed paper in the ensuing 

supplementaryexaminations held by the institute. However, to qualify for the award of the 

degree by theUniversity of Madras, one should have passed in all the examinations held by 

the college andcompleted allthecourses. 
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A-CREDITMATRIX. 

 

SE

M.

NO 

. 

NATUREOFTHECOURSEANDCREDITS. TOTA

LCRE

DITS 

Corean

dInterd

isciplin

ary 

CR

ED

IT 

 

Elective 

CRE

DIT 

-

/SoftS

kill/- 

PAPE

RS 

CREDI

T 

Internship CRED

IT 

I 5 14 - - 1 2 1 6 22 

II 5 14   1 2 1 6 24 

III 5 13   1 2 1 6 29 

     RP-1 6  

     OBT-1 1  

IV 5 11 1 2 1 2 1 6 21 

Tot

al 

20 51 1 2 4 8 6 31 96 
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B:SYLLABUSMATRIX 
 

NATUREO

FCOURSE 

CODE  
TITLEOFTHECOUR

SE 

 
CREDITS 

LECTURE

HOURS 

EXAM

HRS 

 
ICA 

 
ESE 

MAXM

ARKS 

Core MO/19C/101 

 

1. Human Resource 

Management 3 
45 

3 
50 50 

100 

Core MO/18C/102 

 

2.Organizational Behavior 
3 45 3 50 50 100 

Core MO/18C/103 

 
3. Management Principles 3 45 3 50 50 100 

Core MO/18C/104 

 
4.LabourLegislations 3 45 3 50 50 100 

Interdisciplinary MO/18ID/105 

 
5. Fundamentals  of Accounting&FinancialManagement 

2 30 3 
50 50 

100 

Core MO/19C/106 

 
6.IndustryInstituteInterf

aceI 
6 - - 50 50 100 

Record MO/18S/107 

 
7.SoftskillsI 2 30 - 

   

 TOTALCRE

DITS 

22 ----  

SEMESTERI 
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SEMESTERII 

NATUREO

FCOURSE 

CODE TITLE OF

 THECOUR

SE 

 
CREDITS 

LECTURE

HOURS 

EXAM

HRS 

 
ICA 

 
ESE 

MAX.M

ARKS 

Core MO/18C/201 

 
8.Learning&Development 3 

45 
3 

50 50 
100 

Core 
MO/18C/202 

 
9.IndustrialRelations 3 45 3 50 50 100 

Core MO/19C/203 

 

10. Research Methodology & 

Statistics 3 
45 

3 
50 50 

100 

Core 
MO/18C/204 

 
11.ChangeManagement 3 

45 
3 

50 50 
100 

Interdisciplin

ary 

MO/18ID/205 

 
12.ManagerialEconomics 2 30 3 

50 50 
100 

Core MO/19C/206 

 
13. Industry

 InstituteInterfaceII 
6 - - 

50 50 
100 

Record MO/18S/207 

 
14.SoftSkills 

2 30 - 
   

Record MO/18R/208 

 
15.SummerPlacement(Aft

er the Second 

Semestertheoryexaminati

onduringthesummervacati

on). 

 

2 

 

- 

 

- 
NoMarks/Onlycourse

completionrequireme

nt. 

 TOTALCREDITS 24 ------- 
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SEMESTERIII 
 

 
NATUREOFCO

URSE 

CODE  

TITLEOFTHECOURSE 

 

CREDI

TS 

 
LECTURE

HOURS 

 
EXAM

HRS 

 

ICA 

 

ESE 

 

MAX.M

ARKS 

Core MO/18C/301 

 
16.Organizational

Development-I 
3 45 3 

50 50 
100 

Interdisciplinary MO/18ID/302 

 
17.OperationsManagement 2 30 3 

50 50 
100 

Core 
MO/18C/303 

 
18. Corporate Planning 

andStrategicManagemen

t 

3 45 3 
50 50 

100 

Core 
MO/18C/304 

 
19.Compensat

ionManageme

nt 

3 45 3 
50 50 

100 

Core 
MO/19C/305 

 

20.Performance Management 
3 45 3 50 50 100 

Core MO/18C/306 

 
21.ResearchProject 6 - - 50 50 100 

Core 
MO/18C/307 

 
22.IndustryInstituteInterfa

ceIII 
6 - - 

50 50 
100 

Record 
MO/18S/308 

 
23.SoftskillsIII 2 - 

    

 
Record 

MO/18R/309 

 
 
24.OutboundTraining 

 
1 

 
- 

 
- 

NoMarks/Onlyarequir

ement

 for

coursecompletion. 

 TOTALCREDITS 29 ----- 
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SEMESTERIV 
 

NATURE

OFCOU

RSE 

CODE  
TITLEOFTHECOURSE 

 
CREDITS 

LECTURE

HOURS 

EXAM

HRS 

 
ICA 

 
ESE 

MAX.M

ARKS 

 
Core 

MO/18C/401 

 
25.Organizatio

nalDevelopmen

t-II 

3 45 3 
50 50 

100 

Core MO/18C/402 

 
26.Cross-Cultural 

BusinessManagement 
3 45 3 

50 50 
100 

Core  
 

 
MO/19C/403 
 

27. Human Resource 
Accounting and information  

system. 

 
3 

 
45 

 
3 

50 50  
100 

Interdiscipli

nary 

MO/18ID/404 

 
28.WorkplaceCounseling 2 30 3 

50 50 
100 

Elective MO/18E/405
B 

 

MO/18E/405
A 

 

29a..EntrepreneurialDevelop

ment 

29.b.Industiral Health 

,HygeineandSafety 

 

 

 
2 

 

 

 
30 

 

 

 
3 

50 50  

 

 
100 

Core MO/18C/406 

 
30.IndustryInstituteInterface

IV 
6 - - 

50 50 
100 

Record MO/18S/407 

 
31.SoftskillsIV 2 30 

    

 TOTAL 

CREDITS 
21 ---- 

 

Note:TheSoftskillcourseswillnotbetakenintoaccountforclassification.Butcandidatesshould 

appearandpassallthesesubjectsforcoursecompletion. 
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C:FIELDPRACTICUM- CREDITMATRIX. 
 

 
 

SEMESTER TYPE

 OF

FIELDWORK 

MINIMUMN

UMBEROFD

AYS 

MINIMUMN

UMBEROFH

OURS 

CREDITS. 

I Observational

visits 

4 30  

 
6 

 

I 

Block 

IndustryInstitu

teInterface 

 

15 
 

90 

 

II 

Block 

IndustryInstitu

teInterface 

 

25 
 

180 
 

6 

II 
Summerpla

cement* 

30days

 /one

month 

  

III 
Block Internship 

25 180 6 

III 
Outbound
Training 

4 30 1 

IV 
BlockInte
rnship 

25 180 6 

TOTAL    25 

 

 

Note: 

*Nomarks.Requirementforcoursecompletion. 
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SEMESTER- I 

PAPER1:HUMANRESOURCEMANAGEMENT 

Credits:3 COURSECODE–MO/19C/101 

 

Corecourse TeachingHours:45 
 

---------------------------------------------------------------------------------------------------------------- 

Objectives: 

1. TointroducethestudentstothevariousconceptsandprinciplesofHR. 

2. TogivethemanexposuretoimplementationofHRpoliciesinOrganizations. 

3. TogivethemknowledgeaboutbestpracticesinvolvedinHRM. 

4. Tomotivatestudentstomanagehumanresourcebyusing bestHRpractices. 

 

UNITI INTRODUCTION 

 

HumanResource-MeaningandDefinition.HRM-

Meaning,Defintion,Nature&ObjectivesofHRM 

Importanceof HRM-At theIndividualLevel,CorporateLevel,Organisational

 andSocietalLevel. 
ScopeofHRM-Personnel-Welfare-IndustrialRelations. 

Functionsof HRM–ManagerialFunctions–Planning,Organising,Directing andControlling

 .Operative Functions  – Procurement –Development –Compensation  –

Maintenance        and  

 Integration.Role ofHR Manager – AdministrativeRoles –Operational Roles – 

Strategic RolesQualitiesand  Qualifications Personal Manager-Personal 

Attributes- Experience&Training–ProfessionalAttitudes-EthicalAttitudes&Compliance. 

Evolutionof  PersonnelMangement -IndustrialRevolution–ScientificManagement-

Tradeunionism-HR Movement-HR Approach 

Evolution and growth of personnel management in India- Early Phase – Legal Phase –

WelfarePhaseandDevelopmentPhase 

DifferncebetweenPM andHRM. 

ModelsofHRM-FombrunModel-HarvardModel-GuestModelandWarwickModel. 

StrategicHumanResourceManagement-Defintion-Importance 

 

UNITII HUMANRESOURCEPLANNING 

 

JobAnalysis-Meaning-Defintion–Process-OrganisationalAnalysis,Selectionofrepresentative 

positions to be anlaysed, Collection of Job Analysis Data, Preparation opf 

JobDescritionandSpecification.UsesofJobAnalysis. 

 

HumanResourcePlanning-Meaning,Definition,Importance,ProcessofHRP-

Forecastingthedemandforhumanresources-Preparinginventoy,DeterminingManpowergaps-

FormulatingHRPlans-SuccessionPlanning-Definition–Process 
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UNITIII     RECRUITMENTANDSELECTION 

 

Recruitment-Meaning,Definition-sources–InternalSources–Promotion,Transfer,Employee 

Referral, Job Bidding External sources- Campus Recuitment, Advertisements,Employment 

Exchanges,Unsolicited Applicants, Field Visits,Labour contractors,Recruimentat the Factory 

Gate. Alternatives Sources to Recruitment – Overtime , 

Subcontracting,TemporaryEmployees,EmployeeLeasingandOutsourcing.Modernsourcesofre

cruitment.Evaluationof   Sourcesof   Recruit

 ment.RecruitmentPoliciesandpr

ocedures. 

 

Selection – Meaning ,Defintion, Steps in Selction process- Application Blank, 

PriliminaryInterview,Test-TypesofTest,Interview-

Types,MedicalExamination,ReferenceChecks. 
 

Induction–Meaning,Defintion,ComponentsofInduction,InductionProgramincompanies. 

Placement-Defintion,DifferntialPlacements. 

 

TalentAcquisition-Meaning-Defintion 

 
 

UNITIV     COMPENSATION MANAGEMENT 

 

JobEvaluation-Meaning,Definition,ProcessofJobEvaluation-MethodsofJobevaluation 

- RankingMethod-ClassificationMethod,FactorComparisonmethod. 

PerformanceAppraisal-Definition-objectives 

ProcessofPeformanceAppraisal-

EstablishPerformanceStandards,CommunicateStandards,Measure Actual Performance, 

ComparingActual Performance with standards and TakingCorrectiveAction 

Persons doing the Appraisal – Supervisors, Peers, Subordinates, Self 

Appraisal,consultantsandCustomers 

-TraditionalandModernMethodsofPerformanceAppraisal-Confidentialreport-

EssayEvaluation – Critical Incident Method-Checklists and Weighted checklists- Graphic 

RatingScale-ForcedChoiceMethod-ManagementByObjectives-RankingMethod-

PairedComparisonMethod-GroupAppraisal-360DegreeFeedback-AssessmentCentre-

FieldreviewMethod. 

Appraisal Interview and Feedback, Problems with Performance Appraisal – 

JudgementErrors, Poor Appraisal Forms, Lack of Rater preparedness and Ineffective 

OrganisationalPolicies and Practices.Potential Appraisal.Meaning –Defintion – Steps for 

introducing aGood Potential Appraisal System :Role Descriptions,Qualities needed to 

perform the roles,Ratingmechanisms,OrganisingthesystemandFeedback 

Compensation –nature-Objectives of Compensation Planning-Components of Pay Structure-

FactorsInfluencingCompensationLevels:Jobneeds,AbilitytiPay,Costofliving,prevailingwag

erates, Unions, Productivity, state regulation, demandandsupplyof labourChoices in 

desigining Compensation System-InternalvsExternal Pay,FixedVs Variable 

pay,Performance Vs Membership, JobVsIndividual pay, Below Marketvs Above Market, 

OpenVsSecretpay 

ExecutiveCompensation 
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IncentivePlans-IndividualIncentives:PiecerateWorkplans,StandardHourPlans,Bonuses, 
Perforamance based incentives, Lumpsum payments, Commisson for sales 

peoleGroupIncentives-PriestmanProductionBonus,Rucker planandCo-partnership 

and OrganisationwideIncentives-ProfitSharing–GainSharing–

Employeestockownership plan 

Fringe Benefits –Meaning – Defintion –Need – Objectives – Types of Fringe Benefits –

Paymentfortimenotworked,EmployeeSecurity,SafetyandHealth,Workmen’scompensation,Hea

lthBenefits,VoluntaryArrangements,Welfareandrecreationalfacilties,OldAge 

andRetirementBenefits 

EmployeeSeparation:Meaning–FormsofEmployeeSeparation–Resignation–Retirement–

Layoff-Retrenchment–DischargeandDismissal 

 
 

UNITV      MODERN HRM 

Mentoring–Defintion–FunctionsofMentoring.-CareerandPsychological,Roleofmentor 

andMentee. 

KnowledgeManagement–Defintion–Types of knowledge -Process–

KnowledgeAcquistion 

QualityofWorkLife–Meaning-Definition-FactorsAffectingQWL-QWLCouncils–Measuring 

QWL andObstaclestoQWL. 

WorkLifeBalance–Meaning-Defintions–DifferentwaysforimprovingWorklifebalance. 

HRAudit–Meaning–Defintion–Objectives-Features-Phases of HR 

Audit.PreauditInformation,OnsiteReview,RecordReviewandAuditreport. 

HumanResourceinMergersandAcquisitions. 

EmployeeEmpowerment-Defintion-Advantages&Disadvantages 

HRmetrics- Menaing–TopHRMetrics 
EmployeeEngagement-DEfintions-Factorscontributing to employee engagement-

RecentTrendsinEmployeeengagement. Artificial Intelligence : Meaning –Definition 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

 

1.V.S.P.Rao,2010,HumanResourceManagement-TextsandCases,ExcelBooksPrivateLimited 

2.GaryDessler,2016,HumanResourceManagement,Pearson 

 
 

ReferenceBooks: 

 

1. .DecenzoandRobbins,2007HumanResourceManagement,Wiley,8thEdition. 

2. Edwin Flippo, Principles of Personnel Management - Mc.Graw Hill., 4th 

edition3..UdayKumarHaldar,Juthika 

Sarkar,2012HumanResourcemanagement.Oxford 
4.Vancevich,2012,HumanResourceManagement,McGrawHill. 
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SEMESTER- I 

 

PAPER2:ORGANISATIONALBEHAVIOUR 

Credits:3 COURSE CODE-MO/18C/102 

TeachingHours:45 

CoreCourse 
 

---------------------------------------------------------------------------------------------------------------- 

Objectives: 

1. Tointroducethestudentstohumanneedsandhumanbehaviour. 

2. Togivethemanexposuretolivingingroups,issuesarisingoutofitandaddressingsuchofthoseissu

es. 
3. Togivethemknowledgeaboutleadingand motivatingpeople. 

4. Togivethemanexposuretothebasicsoforganizationandorganizationallife. 

 

UNITIFOCUS ANDPURPOSE 

Definition 

Needandimportanceoforganizationalbehaviour 

Nature : A separate field of study not discipline , An interdisciplinary approach , An 

appliedscience, A Normative approach , A humanistic and optimistic approach , A total 

systemapproach,Scope : People ,Structure,technology,socialsystem,individuals,group of 

IndividualsFrame work.Organizationalbehaviour models:

 AutocraticModel,CustodialModel,SupportiveModel,CollegialModel,Syste

mModel 

 

UNITIIINDIVIDUALBEHAVIOUR 

Personality 

Types : Refer to theories Factors influencing personality : 

Heredity,Environment,SituationTheories: Big Personality Traits,MBTI

 Personality type ,Authoritarianism andDogmatism,Machiavellianism,Type A 

and Type B personality, Management Intervention:Emotions-Emotional Labour – Emotional 

Intelligence – Theories. Attitudes-Characteristics:Components:Cognitive 

component,Affectivecomponent,BehavioralcomponentsFormation: Family Members, 

Reference Group, Peer Group influence, Socialization andLearning Process : Measurement 

Values: Perceptions-Importance of Perception : Five stagesof the  Perceptual process

 Factors  influencing  perception

 Interpersonalperception:Characteristics of the Perceiver, Characteristics of the target, 

Characteristics of theSituation.Motivation-Importance 

Types:MaslowHierarchyofNeeds,Herzbergtwo-factortheory 

ofMotivation,McGregor’stheoryXandtheoryY,ERGtheory,McClelland’s-Needs 

Theory,Effectsonworkbehavior 

:ImplicationsonManagersandteammembers, 
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UNITIIIGROUPBEHAVIOUR 

Organizationstructure: 

Definition of structure ,Typesof structure, MechanicandOrganicorganisation 

,Keyconceptsoforganizationstructure:Hierarchyofauthority,Divisionoflabor,Spanofcontrol 

,Specialization , standardization ,Formalization, Centralization, 

Complexity.Formation:Tuckman andjensons -Five stage life cycle Model 

Forming,Storming,Norming,Performing,Adjourning :ThePunctuated-
EquilibriumModel. 

Groupsinorganizations:Formalgroups,Informalgroups,Taskorprojectgroups,Interestandfrien

dshipgroups. 

Influence 

Groupdynamics:NatureTypesofgroup,determinantsofgroupbehaviour,Groupsize,GroupNor

ms ,Grouptasks ,Groupcohesiveness. 

Emergenceofinformalleadersandworkingnorms 

Groupdecisionmakingtechniques:Strengthandweaknessofgroupdecisionmaking 

Teambuilding 

Typesofteams-Problemsolvingteams,Self-Managedteams,Cross-functionalteam,Virtualteams. 

TeamBuildingprocessandeffectiveness-Goals,strategies,competencies,Gapanalysis,Prepare 

schedule for training, Follow flexible methodology, allocate resources fortraining,Check 

theplanagreedwithteamforrealism,Buildinreviewmeetings 

TeamBuildingactivities -

Interpersonalprocess,Goalsetting,Definingroles,ProblemsolvingInterpersonalrelations- 

Communication-Types of communication ,Communication Process , Function

 ofCommunication,Barrierstoeffectivecommunication,Overcomingb

arrierstocommunication 

,Control-Definition,Characteristics,Locusofcontrol,Impactofcontrol onbehaviour. 
 

UNITIVLEADERSHIPANDPOWER: 

Meaning Leadership :Nature , Importance ,Leadership style and their 

implications.Leaders VS Managers :Kotter’s distinction between leadership and 

management.Sourcesofpower:Definitionofpower,Importanceofpower,Sources-

LegitimatePower,Reward power,coercivePower,Referentpower,expertpower. 

Powercenters:PowerandPolitics:Definition,Sourcesofpower,Theeffectiveuseofpower,Power 

tactics,Determinantsofpower , Essenceofpolitics ,Typesofpoliticalactivity 
,ethicsofpowerandpolitics. 

 

UNITVDYNAMICSOFORGANIZATIONALBEHAVIOUR: 
 

Jobsatisfaction 

Determinants:Equitablerewards,MentallyChallengingJobs,Supportiveworkingconditionssupp
ortiveFellow employees ,Personality-Jobfit 

Measurements:Satisfaction&Productivity,Satisfaction&Absenteeism,Satisfactionandturnover

Influenceonbehavior: 

Organizationalchange 

Importance,StabilityVsChange,ProactiveVsReactivechange,thechangeprocess 

,Resistancetochange,Managingchange. 

Stress 

WorkStressors,PreventionandManagementofstress,BalancingworkandLife. 
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TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

 

1. StephenP.Robins,OrganisationalBehavior,PHILearning/Pearson 
Education,11thedition,2008. 

2. FredLuthans,2012,Organizationbehaviour,McGrawHill. 

 
 

ReferenceBooks: 

 

1. HellReigel,SlocumandWoodman,Organizationbehaviour,southwestern,Thomsonlearni

ng,9th Edition 

2. Udai Pareek,2011 Understanding OrganisationalBehaviour, 3rd Edition, Oxford 

HigherEducation 
3. JeraldGreenberg,2011BehaviourinOrganization,PHILearning.10thedition. 

4..McShane&VonGlinov,2007OrganisationalBehaviour,4thEdition,TataMcGrawHill. 
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: 
SEMESTER- I 

PAPER .3 MANAGEMENT PRINCIPLES 

Credits:3 COURSECODE- MO/18C/103 

 

CoreCourse TeachingHours:45 
 

 

---------------------------------------------------------------------------------------------------------------- 

- 

 

Objectives: 

1. TointroducethestudentstoconceptsandtheoriesofManagement. 

2. Togivethemanexposuretothedifferentschoolsofmanagementthoughts.. 

3. Togivethemknowledgeaboutleadingand motivatingpeople. 

4. Togivethemanexposuretothebasicsoforganization. 
 

UNIT – I : Management- Definition, principles and process of management , 

managementfunctions, management roles , management skills, important managerial skills- 

the evolutionof management thoughts –Major approaches to management- definition and 

explanation-specific management, administrative management, human relation and system 

approach tomanagement.Planning–foundationsofplanning-principlesandtypesofplanning–

goalsandplans,typesofgoalsandtypesofplansapproachestosettinggoals-

approachestodevelopingplans-stepsinplanning-limitationsofplanning-

contemporaryissuesinplanning.Policymaking-

generalpoliciesandspecificpoliciesinanorganization-definitionandstepsinpolicymaking-

basicareas ofpolicymakingandgoalsetting. 

 
 

Unit II -Decision making–Definition and understanding the importance of Decision Making-

Thedecisionmakingprocess-modelsandtechniquesofdecisionmakingandimplementation 

–Types of decision making- structured and programmed decisions- unstructured and 

Nonprogrammed decisions – Concepts of Classical Models, Administrative Models, 

PoliticalModel- Management by objectives, Management by Exception, Management by 

walkingaround: definitionanddetailedexplanation. 

 

 

UNITIII:Organizing-organizationalstructureanddesign-natureandpurposeoforganizing-

definitionandneedfororganizational structure-workspecialization- departmentalization-

authorityandhierarchy-chainofcommand-spanofmanagement-prosandconsofnarrowandwide 

spans of control- optimum span definition and basic calculation using the formula -different 

types of structures in brief. Use of organizational charts and manuals - explanationson lines 

and staff relationship - formal and informal groups - description of delegation ofauthority–

conceptsofpowerandpolitics-centralizationanddecentralizationofauthorityandthe prosandcons 

eachindetail. 

 

UNITIVCommunication–ConceptsofBusinessCommunication-importanceofcommunication 

- Traits of Good communication: all the factors of traits of communication indetail-

Elementsofcommunication-advantagesanddisadvantagesofdifferenttraitsofcommunication-
Formal and Informal Channels of communication- distinguishing 

betweenDownwardandUpwardcommunication–

Distinctionbetweenformalandinformalcommunication-Followup-
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standardindoctrinationexplainingwhyconsultativedirection 
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linksinthechainofcommand.TypesofCommunication-conceptsofcommunicationnetworks-

meritsanddemeritsofdifferenttypesofcommunication-barrierstocommunication 

-essentialofgoodcommunicationsystem-processofcommunication-methodsofcommunication 
 

UNIT V: Co-ordination and control- Concept of control - process of control - 

listingelements of control - methods of control - application of the process of control at 

differentlevels of management - Short concepts on Budgetary and non-budgetary control 

techniques-Managingproductivity-Costcontrol-Purchasecontrol-Maintenancecontrol-

Qualitycontrol-Planningoperations-performancestandards-Measurementsofperformance–

Characteristicsof an ideal control system- Remedial action -Definition of co-ordination- 

Needs for co-ordination-Techniquesofsecuringco-ordinations-

conceptsofworkcommittee,jointmanagementcouncils,workersdirectors,co-partnership. 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 
 

TextBooks: 

 

1. Stephen P. Robins, Organisational Behavior, PHI Learning / Pearson Education, 

11thedition,2008. 
2. FredLuthans,2012,Organizationbehaviour,McGrawHill. 

 
 

ReferenceBooks: 

 

1. HellReigel,Slocumand 

Woodman,Organizationbehaviour,southwestern,Thomsonlearning,9th Edition 

2. UdaiPareek,2011UnderstandingOrganisationalBehaviour,3rdEdition,OxfordHigherEdu

cation 

3. JeraldGreenberg,2011BehaviourinOrganization,PHILearning.10thedition. 

4..McShane&VonGlinov,2007OrganisationalBehaviour,4thEdition,TataMcGrawHill. 
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SEMESTERI 

PAPER4:LABOURLEGISLATIONSC

OURSECODE-MO/18C/104 

Credits:3 
 

CoreCourse TeachingHours:45hours 

 

OBJECTIVES: 
1. Tointroducethestudentstotheconceptoflabourwelfare 

2. Introduce the students to various legislations pertaining to labour welfare and 

socialsecurity 

UnitI:Introduction 

Labour Legislation:- Philosophy (Need & Principles of LL)- origin- concept- objectives 

&classification- objective of International Labour Organization- International Labour Code-

IndianConstitution(FundamentalRights&DirectivePrinciplesofStatePolicy),Indianlabourlegisl

ation. 

Unit2:LawsonWorking Conditions 

The Factories Act, 1948: Important Definitions- Approval, Licensing and Registration 

offactories and Notice by occupier- the Inspecting Staff- Health- Safety- Welfare- 

Provisionsrelating to hazardous processes- Working hours of adults- Holidays- Employment 

of youngpersons- Employment of women- Annual Leave with wages- Special provisions- 

Penalties &Procedures. 

TheTamilNaduShopsandEstablishmentAct,1947:ImportantDefinitions-Workingconditions for 

shops and establishments other than shops- Employment of Children & youngperson-

Health&Safety-Holidayswithwages-Provisionsofwages-Appointment,Powers&Duties 

ofInspector-Penalties-Miscellaneous. 

The Tamil Nadu Catering Establishments Act, 1958: Important Definitions- Exemptions-

Procedure for registration of catering establishments- Appeal- Change to be communicated-

Removal from the registrar- Working conditions- Holidays- Leave with wages- 

Appointment,Powers&Duties ofInspectors-Miscellaneous Provisions. 

The Contract Labour (Regulation and Abolition) act, 1970: Scope and Application of the act-

Important Definitions- the Advisory Boards- Registration of establishments- Revocation 

ofregistration-Effectofnonregistration-Prohibitionofemploymentofcontractlabour-

LicensingofContractors-Revocation,Suspension&Amendmentoflicences-Appeal-Welfareand 

Healthofcontract labour-Penalties&Procedures-Miscellaneous. 

Unit 3:LawsonWages 

The Minimum Wages Act, 1948: Important Definitions- Fixation and Revision of wages-

AdvisoryBoards-Safeguardsinpaymentofminimumwages-Enforcementoftheact-
OffensesandPenalties-Miscellaneous. 

The Payment of Wages Act, 1936: Application of the act- Important Definitions- Rules 

forpaymentofwages-Deductionsfromwages-Maintenanceofregistersandrecords-

Enforcementoftheact-Penalties andProcedures-Miscellaneous. 

ThePaymentofBonusAct,1965:Applicationoftheact-ImportantDefinitions-

Eligibilityanddisqualificationforbonus-Determinationofbonus-
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Specialprovisionswithrespecttocertain 
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establishments-Inspectors-OffensesandPenalties-Miscellaneous-Schedules. 
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The Equal remuneration act, 1976: Important Definitions- Duty of employer to pay 
equalremunerationtobothsexes-Nodiscriminationatthetimeofrecruitment-AdvisoryCommittee-

Appointmentofauthorities-Miscellaneous-Offensesand Penalties. 

Unit4:LawsonWelfare&SocialSecurity 

TheEmployees’CompensationAct,1923:ScopeandCoverage-ImportantDefinitions-

Rulesregarding employees ‘compensation- Compensation- Distribution of Compensation- 

Noticeand claim- Miscellaneous- Special provisions relating to Masters & Seamen, Captains 

& ohermembersofcrewofaircrafts,workmenabroadofcompaniesandmotorvehicles- Appeal. 

The Employees State Insurance Act, 1948: Applicability of the act- Important Definitions-

Administrationofthescheme(ESICorporation,StandingCommittee,MedicalBenefitCouncil, 

Officers and staff, Inspectors)- Finance and Audit- Contributions- Rules 

regardingcontributions- Benefits (Sickness, Maternity, Disablement, Dependants’, Medical & 

Funeralbenefits,generalprovisionsregardingbenefits)-Adjudicationofdisputesandclaims-

Penalties-Miscellaneous. 

TheEmployeesProvidentFund&MiscellaneousProvisionsAct,1952:Applicationoftheact-

ImportantDefinitions-Employees’ProvidentFundScheme-

Employees’PensionSchemeandFund-Employees’DepositlinkedInsuranceSchemeandFund-

Administrationoftheschemes-AppellateTribunal-Inspectors-OffensesandPenalties-

Miscellaneous. 

The Maternity benefit Act, 1961: Scope and Coverage of the act- Important Definitions-

Prohibitionofemployment-MaternityBenefit-LeaveandNursingbreaks-Inspectors-

Miscellaneous-Offenses andPenalties. 

The Payment of Gratuity Act, 1972: Scope and Coverage- Important Definitions- Payment 

ofGratuity- Compulsory Insurance- Protection of Gratuity- Nomination- Determination 

andRecovery of the amount of Gratuity- Inspectors- Offenses and Penalties- Miscellaneous-

ObligationsandRightsofEmployers andEmployees. 

Unit5:MiscellaneousActs 

The Sexual Harassment of Women at Workplace (Prevention, Prohibition & Redressal) 

Act,2013: Definitinos- Constitution of Internal Complaints Committee- Constitution of 
LocalComplaints Committee- Complaint- Inquiry into complaint- Duteis of Employer- Duties 

andPowersofDistrictOfficer-Miscellaneous. 

The Companies Act, 2013: Definition & TypesofCompany- StepsintheformationofCompany-

Prospectus-Directors-Windingupof Company. 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

Text Books: 

1.N.D.Kapoor,2017ElementsofMercantileLaw-Sultanchand&Sons 

2. PiyaliGhosh 

andShefaliNandan,2017,Industrialrelations&LabourLaw,Mc.GrawHillEducation 

ReferenceBooks: 

1. P.C.Tripathi,PersonnelManagement&IndustrialRelation,sultanChand&sons 

2. .R.Venkatapathy&AssissiMenachery- IndustrialRelations&Labour Legislation 

- AdityaPublishers. 

3. BalachandranV.2012,LegalAspectsofBusiness,TataMcGrawHill 

4.AkhileshwarPathack,2009LegalAspectsofBusiness,4thEdition,TataMcGrawHill,20 
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SEMESTER-I 

PAPER 5: FUNDAMENTALS OF ACCOUNTING AND 

FINANCIALMANAGEMENT 
COURSECODE-MO/18ID/105 

Credits:2 TeachingHours:30 

Interdisciplinary 

 

OBJECTIVES: 
1. Tointroducethestudentsaboutthefundamentalsofaccounting 
2. Tomakethestudentsunderstand basicsofmanagementaccounting 

 

UnitI 

Introduction to Accounting-Book keeping-Accounting-Definition of Accounting-

Comparisonbetween Bookkeeping and Accounting-Objectives of Accounting-Accounting 

Concepts andConventionsJournal-Ledger-TrialBalance-DifferencebetweenJournalandLedger-

FolioMeaning-Contra Entry-Subsidiary Books-The important subsidiary books used-Cash 

Book-Purchase Book-Sales Book-Purchase Return Book-Sales Return Book-Bills Receivable 

Book-BillsPayableBook-JournalProper-Narration-DoubleColumnCashBook-

TrailBalance:NotAConclusiveProofofAccuracy-DifferencebetweenReservesandProvisions-

GroupsInterestedinAccountingInformation-

Problem:Journals,Ledger,TrialBalanceandFinalaccountsofSoleproprietorshipandCompanyFin

alAccounts 

Unit–II 

 
Definition of Management Accounting-Scope and Functions of Management-Accounting-

FunctionsofManagementAccounting-ScopeofManagementAccounting-

DifferencebetweenFinancial Accounting and Management Accounting-Difference between 

Cost Accounting andFinancial Accounting-Difference between Cost Accounting and 

Management Accounting.-Financial Analysis: Overview of Financial Statement Analysis-

Users of Financial StatementAnalysis-MethodsofFinancialStatementAnalysis-

ProblemsfacedbyaccountantwithFinancialStatementAnalysis-RatioAnalysisBasictheory-

DifferencebetweenSolvencyRatioand LiquidityRatio 

Problems:BasicProblemonRatioAnalysissuchasFinancialRatio,CoverageRatio,Operatingprofit

ratio,Turnoverratio, 

Unit -III 

 
CostAccounting-ConceptofCost-Thecostconceptswhicharerelevanttobusinessoperationsand 

decisions can be studied on the basis of their purpose, under two overlapping categories-

Some Accounting Cost Concepts:Opportunity Cost and Actual Cost:-Business Costs and 

FullCosts-ExplicitandImplicitorImputedCosts-Out-of-PocketandBookCosts-

SomeAnalyticalCost Concepts:Fixed and Variable Costs-Total, Average and Marginal Costs-

Short-Run andLong-RunCosts-IncrementalCostsandSunkCosts-

HistoricalandReplacementCosts-Privateand Social Costs-Social costs includes-Other Costs 

Concepts:Urgent and Postponable Cost-EscapableandUnavoidableCosts-ControllableandNon-

ControllableCosts-DirectandIndirectCosts(TraceableandCommonCosts)-ElementsofCost-

Classificationofcosts:Manufacturing-Cost sheet – format-Cost Unit-Cost Centre- Methods of 

Costing-Unit costing-Jobcosting-Contractcosting-Batchcosting-Operatingcosting-

Processcosting-Multiplecosting-Uniformcosting-ApproachestoCostAccounting-
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ReconciliationofCostandFinancialAccounts-IntegralAccounting-Non-Integral 
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Accounting-Need for Reconciliation of Cost and Financial Accounts-Techniques of Costing-

LabourCosting:LabourTurnoverIdleTimeandOverTime 

Please Note:Problem on Cost 

SheetUnit–IV 

ObjectivesandFunctionsofFinancialManagement-MeaningofFinancialManagement-

Scope/Elements-Functions of Financial Management-Role of Financial Management in 

anOrganisation-MainfunctionsofaFinancialManager-ObjectivesofFirm–

ProfitMaximizationandWealthMaximization-Profit-

Maximization:FavourableArgumentsforProfitMaximization-

UnFavourableArgumentsforProfitMaximization.-DrawbacksofProfitMaximization-

WealthMaximization-FavourableArgumentsforWealthMaximization-

UnfavourableArgumentsforWealthMaximization-

ProfitMaximizationvs.WealthMaximization-Capital Structure-Concept of Capital Structure-

Definition of Capital Structure-ImportanceofCapitalStructure 

The importance of designing a proper capital structure-A complex capital structure pattern-

Value of Firm-Cost of Capital-similar "Cost of" terms meanHow are each of the "Cost 

of"metrics defined, explained, and calculated-What two different definitions for the Cost 

ofcapital-Weighted average cost of capital WACC-Cost of debt-Cost of equity- Cost of 

equityfound with the dividend capitalization model approach-Cost of equity found with the 

Capitalasset pricing model CAPM approach-Cost of borrowing-Cost of funds / Cost of funds 

index(COFI)-EBIT–EPSAnalysis 

BasicProblemonCalculationofEBIT,EPS,CostofequityfoundwiththeCapitalassetpricingmodel

CAPMapproach,CalculationofCost ofBorrowing 

UNIT–V 

 
Marginal Costing-Meaning, Definition.-The basic assumptions made by marginal costing-

Features of Marginal costing-Break Even Point Analysis-Graphical presentation 

(Preparationofbreak-evenchartorCVPgraph) 

Please Note: Basic Problem on BEP Analysis, Contribution, P/V Ratio, Margin of 

Safety,ProfitPlanning. 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

 

1. M.Y.Khan&P.K.Jain,2011,ManagementAccounting,TataMcGrawHill. 

2.  M.Y.KhanandP.K.JainFinancialmanagement,2011,Text,ProblemsandcasesTataMcG
rawHill,6thedition 

ReferenceBooks: 

1. JanWilliams,FinancialandManagerialAccounting,2010ThebasisforbusinessDeci

sions,TataMcGrawHillPublishers. 
2. R.L.Gupta&M.Radhasamy,2017AdvancedAcoounting,SultanChand&Sons 

3. L.M.Pandey,2012,FinancialManagement,VikasPublishingHousePvt.Ltd 

4. PrasannaChandra,2012,FinancialManagement,9thedition,TataMcGrawHill 
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Theory -40%:Problems – 60% 
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SEMESTER-I 

PAPER-6: INDUSTRY INSTITUTE INTERFACE-

ICOURSECODE –MO/19C/106 

Credits:6 
 

CORECOURSE No.OfDays -15 

---------------------------------------------------------------------------------------------------------------- 

- 

Objectives: 

 

1. Togivethemanopportunitytomakepersonalobservationswithrespecttotheorganizationandad

ministrationofCorporateSector. 

 

2. Toenablethestudentstointeractwiththecorporatemanagers,executivesandcommunity/benefi

ciaries, governmental agencies so as to get a practical exposure to theworking 

oforganizations. 

 

3. To enable the students to take part and have a practical experience in the 

Managementinitiativesundertakenbycorporate. 
 

4. To develop the skills essential for the effective management of Corporate and to 
practicallyexposethemtotheuniquepracticesadoptedbytheCorporate. 

 

5.Topreparethemforthefuturepracticallearning. 

 

ForthispurposethefieldworkfortheprogrammewithrespecttoISemesterthefieldworkwillbeorgan

izedinthefollowingmanner. 

NatureofFieldWork:Observationvisits&BlockPlacementMet

hodology: 

1. OrientationandobservationvisitstoCorporateOrganizationsworkingindifferent sectors. 
2. IndividualStudentreportsubmissiononthevisitsmadeandobservationdone. 

3. Fieldworkconferenceswiththefacultysupervisors. 

4. Observationvisitbasedpresentationandseminars. 
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SEMESTER-1 

Semester:IPaper.7:

SoftSkillsI 
COURSECODE –MO/18S/107 

 

Credits:2 LectureHours:30 Hours 

RECORDCOURSE  
 

 

 

Communication: Body posture, Tone, Voice modulation, Speed, Listening Skills, 

writingskills,presentationskills,publicspeaking,Storytelling,Humor. 

Interpersonal Skills: Johari window, networking skills, building trust, Overcoming 

bias,Respect,selfdisclosure,dealingwithdifficultpeople,managingpolitics,Collaboration,Learni

ng toworkinteams. 

PersonalityDevelopment:Grooming,Attitude,Values,selfacceptance,selfesteem,Assertivenes

s,competitiveness,selfconfidence,handling criticism,Resilience. 

MS-Excel-I:Listing,Loops,If-Then-ElseformulatingEquations,MergeDocuments,V-

LOOKUP,Pivottables. 
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SEMESTERII 

 

PAPER 8: LEARNING AND 

DEVELOPMENTCOURSECODE –MO/18C/201 

 
 

Credits:3 TeachingHours:45 

CORECOURSE 

---------------------------------------------------------------------------------------------------------------- 

- 

Objectives: 

1. ToprovideanunderstandingofthenatureandprocessofTrainingandDevelopment. 

2. ToprovideknowledgeonthedifferentStrategiesusedintraining. 

3. Toinduceleadershipandmentoringskillsamongstudents. 
 

UNITI 

 

Learning and Technology: Principles and process of Learning, Types of learners, the 

learningprocess, learning cycle, Learning styles; Learning Outcomes, conditions of learning; 

Theoriesof learning: Reinforcement Theory, Social Learning Theory, Classical, Operant 

and 

SocialCognitiveApproaches,GoalTheories:goalorientation,learningorientation,perform

anceorientation;NeedTheories:Maslow’sHierarchy,McClelland,ExpectancyTheoryinte

rmsoflearning;Managerialimplicationsonlearning,Andragogy-

AdultLearningTheory,BlendedLearning;Technologyusedfortraining:Simulation, Learning 

Management System; Multimedia training, E-learning/Online Learning,Distance Learning. 

 

UNITII 

 

Introduction to Training Concept, definition, meaning, need for training: different aspects 

ofneedsofemployees,importanceofTraining-

variousresultsandoutcomesdiscussed,ObjectivesofTraining,Conceptsofeducation,Trainingand

Development-thesimilaritiesanddifferencesbetweenthethree,Overviewoftrainingfunctions-

ElaborateTypesofTrainingandits processes: on the job training, apprenticeship training, off 

the job training, inductiontraining,coaching,committeeassignments. 

 

UNITIII 

 

Process of Training: Steps in Training- The overall pre-training, training and post-

trainingprocess, Identification of Job Competencies, Competency Mapping, Developing Skill 

Matrixandrelatingittotrainingneeds.Criteriaforidentifyingtrainingneeds.NatureandImportanceo

ftrainingneedanalysis–

DetailsonPersonAnalysis,TaskAnalysis,OrganizationAnalysis),Classificationoftrainingneeds:

Democratic,diagnostic,analytical,compliance;Othertrainingneeds:Normative,felt,expressed,co

mparative,anticipatedfutureneed.AssessmentofTrainingNeeds- Methods and process of 

NeedsAssessment: Advantages and disadvantages of variousmethodsofassessment. 
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UNITIV 

 

DesigningandimplementingTrainingProgramme:Traineridentification,MethodsandTechniques 

of training: considerations in designing a training session like site, instructionsconducive to 

the trainees; selection of proper training method- short lecture, 

observation,exercises,games,roleplay,checklist,exercises;designingatrainingmodule:Programd

esign,develop lesson plan, selection of job aids, and brief concept of obstacles in work 

environmentfortransferoflearning.Crossculturalleadershiptraining:Corporateaspectoftrainingin

globalenvironment,trainingthetrainer,TrainingforChangeManagement;ManagementDevelopm

ent Programme, Budgeting of Training: Definition of Training Budget, Fixed 

costs,VariableCosts,DirectCosts,Indirectcosts;FinancialResources,HumanResources,Technol

ogicalresourcesneededconsideredforbudgeting. 

 

UNITV 

Evaluation of Training Programme: Definition on Training Effectiveness, training 

outcomes,training evaluation, training evaluation design; Reasons for evaluating training; 

FormativeEvaluation,PilotTesting,SummativeEvaluation;Overview,outcomesandreactionsofe

valuationprocessingeneral;KirkpatrickModelofEvaluation-process,CIROModel-process,Cost-

BenefitAnalysis-process,ROIofTraining-process. 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 
 

TextBooks: 

1. EmployeeTraining&Development,Raymond.A.Noe,7thEdition,MC.Grawhill 

2. Training and Development: Enhancing Communication and Leadership Skills, 
2012Steven A.Beebe,TimothyP.MottetandK.DavidRoach,Pearson 

ReferenceBooks: 

1. Pepper,AllanD,ManagingtheTrainingandDevelopment function,Aldershot 

2. Lynton R Pareek U,1990 Training and development, 2nd ed. New Delhi, 

,SagePublications 

3. Serge P. The Fifth Discipline,2006, The Art and Practice of Learning 

Organization,LondonCentury 

4. Reid M.A.etc. Training Interventions, 1992Managing Employee Development, 3rd 

ed.LondonIPM 
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SEMESTERII 

PAPER9:INDUSTRIALRELATIONSC

OURSECODE–MO/18C/202 
 

Credits:3 

 

CORECOURSE TeachingHours:45 
 

 
OBJECTIVES: 
1. Tointroducethestudentstotheconceptofindustrialrelations 

2. Introducethestudentstovariouslegislationspertainingtoindustrialrelations 

 

Unit1.Introduction 

IndustrialRelations:Features-Nature-Components&FactorsaffectingIR-

ApproachestoIR:HumanRelationsapproach,PsychologicalApproach,SociologicalApproach,Ga

ndhianApproach,MarxianApproach &Dunlop's SystemsApproach. 

Unit2. DynamicsofIndustrialRelations 

CollectiveBargaining:Definition-MainFeatures-Forms-Levels-Types-

Processofcollectivebargaining-Techniques&Prerequisites. 

Participative Management: Concept- Objectives- Industrial democracy- Forms
 ofParticipation-Levels ofParticipation. 

Employee empowerment: Definition- Features- Importance- Barriers & Steps

 inimplementation. 

Unit3:IRLegislations 

SalientProvisionsof, 
The Industrial Disputes Act, 1947: Important definitions- Reference of certain 

individualdisputes to Grievance Settlement Authorities- Procedure for settlement of Industrial 

DisputesandAuthoritiesundertheact(WorksCommittee,ConciliationOfficers,BoardsofConciliat

ion, Courts of Inquiry, Labour Courts, Industrial Tribunals & National Tribunals)-

Procedures,Powers&Dutiesofauthorities-Noticeofchangeinconditionsofservice-Reference of 

disputes to Boards- Courts or Tribunals- Voluntary reference of disputes toArbitration-

AwardandSettlement-StrikesandLock-outs-Lay-offandRetrenchment-

TransferandClosingdownofundertakings-SpecialprovisionsrelatingtoLay-off,Retrenchment 

and Closure- Unfair Labour Practices- Penalties- Procedures- Schedules to theact. 

TheIndustrialEmployment(StandingOrders)Act,1946:ImportantDefinitions-

ProcedureforSubmission of Draft Standing Orders- Procedure for Certification of Standing 

Orders- OtherProvisionsrelatingtoStandingOrders-EnforcementoftheAct-Miscellaneous-

Penalties-TheSchedule. 

Unit4:TradeUnion– ConceptandLaw 

Concept- Features- Functions- History of Trade Union Movement in India- Decline of 

TradeUnions. 

The Trade Union Act, 1926: Important definitions- Agreements not affected by the act-

AppointmentofRegistrars-RegistrationofTU-Cancellationofregistrationandappeal-Rightsand 

Privileges of a registered TU- Duties and Liabilities of a registered TU- Amalgamation 

&DissolutionofTU-Regulations&PenaltiesandProcedures. 
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Unit5:DisciplineandGrievanceRedressal 

Discipline:Nature-Approaches-Code of Discipline-Causes of indiscipline-

PrinciplesofNaturalJustice-Disciplinaryprocedures-Types of Punishment. 
Grievance:Definition-Nature-Sources&Methodsofredressal. 

 

 
TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

Text Books: 

1. Mamoria.C.B&SubbaRao.P,2017,DynamicsofIndustrialRelattions,16thEdition,Mum

bai,HimalayaPublishingHouse 

2. SrivatsavaS.C.2013,IndustrialRelations&LabourLaws(6thedition)Noida,VikasPublishi

ng House 

ReferenceBooks: 

1. Sarma A.M,2016,IndustiralRelations–Conceptualand legal

 framework(11thedition),Mumbai,HimalayaPublishingHouse. 

2. RaoSubba.P,2016,Essentials of
 HumanresourceManagement&IndustrialREalti

ns,Mumbai,HimalayaPublishingHouse 

3. Punekar.S.D.Deodhar,S.B.&SankaranSaraswathi(2014),LabourWelfare

 Trade

UnionismandIndustrialrelations(14thedition),Mumbai,HimalyaPublishingHouse. 

4. Sinha.P.R.N, Sinha Indu Bla, Shekar Seema Priyadharshini, 2014, 
IndustrialRelations,TradeUnions&LabourLegislations(2nd 

edition)NewDelhi,Pearson 
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SEMESTERT 

IIPAPER 10 

RESEARCH METHODOLOGY & 

STATISTICSCOURSECODE-MO/19C/203 

Credits:3 
 

CorePaper TeachingHours:45 

---------------------------------------------------------------------------------------------------------------- 

-Objectives: 

1. Toeducatestudentsontheapplicationsofresearchinthefield ofHR-OD. 

2. Toteachtheentireresearchprocess. 
UNITI Researchmeaning,scopeandobjectives-typesofresearch-pure-applied–action-

ethnography. Research design – meaning- importance-types exploratory, 

descriptive,Experimental,casestudyresearch -

problemdefinition,operationalisingtheresearchproblem 

- RelevanceofResearchfordecisionmakinginvariousfunctionalareasofManagement. 

 

UNITIIMethodsofdatacollection–meaningofdata-typesofdata-

Questionnairedesign,interview,scheduling-scalingtechniques-normal,ordinal,ratio,interval-

samplingtechniquesand sample size determination for survey research. Hypothesis- meaning- 

importance, types,characteristics,FormulationofHypothesis-Hypothesistesting. 

 

UNITIIIDataanalysis-EditingandcodingofData-

MeasuresofCentralTendencyunivariate,Bivariate-chi-squaretest-

correlationandRegressionanalysis-SingleandTwofactoranalysisofvariance-

Applicationandstatisticaltests-ParametricandNon-Parametricandinterpretationoftest 

results.(No need oftheoryand computationaltechniques) 

 

UNITIVMultivariateAnalysis-

Elementaryconceptsoffactoranalysis,MultipleRegressionAnalysis, Discriminant analysis, 

cluster analysis and co-joint analysis and their application inManagementproblemsolving. 

 

UNITV PresentationofResearchresults:Tabulation-Need,NatureandGuidelines-

ungroupedandgroupedfrequencytables,chartsanddiagrams,organizingreport:UseofExecutive 

summary,appendixandBibliography-APA,MLA style.UseofComputersinResearch and SPSS . 

Big Data, report writing, Proposal Writing , Ethics in Business ResearchTeaching Methods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

Thory -70% .Problems- 

30%TextBooks: 
1. Uma Sekaran and Roger Bougie,2012 Research methods for Business, 5th 

Edition,WileyIndia,New Delhi,2012. 
2. C.R.Kothari&Gauvrav&Garg,2018,ResearchMethodology–

Tools&Techniques,NewAge InternationalPublishers 

ReferenceBooks 

1. O.R.Krishnasami , 2005, Methodology of Research in Social Sciences, 
HimalayaPublishing House 

2. William G Zikmund, Barry J Babin, Jon C.Carr, AtanuAdhikari,Mitch 

Griffin,2012BusinessResearchmethods,ASouthAsianPerspective,8thEdition,Cengage

Learning,New Delhi. 

3. Quantitative Methods for Business,1998, David R. Anderson, Dennis J. 
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Sweeney,ThomasA.Williams,South-WesternEducationalPublishing 
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SEMESTERII 

PAPER 11: CHANGE 

MANAGEMENTCOURSECODE –

MO/18C/204 

Credits:3 
 

CoreCourse TeachingHours:45 

---------------------------------------------------------------------------------------------------------------- 

-OBJECTIVES: 

1. Tohelpgainknowledgeabouttheconceptsofchangemanagement. 

2. Toacquireskillsrequiredtomanagechangeeffectively. 

3. Tounderstandthevariouscomponentsandconstraintsinvolved inChangemanagement. 

 

UNIT1 PersonalChange 

Change:Introduction,meaning,need,implications. 

PersonalChange:Meaning-Personalchangeprocess–

Analyse,SetaGoal,MakeaPlan,FollowThroughandMaintain. 

Components of personal change: Self awareness – Defintion-Components –
Benefits:selfanalysis, self efficacy- Meaning ,Advantages and Disadvantages,Self esteem- 

Different WaystoBuildSelfEsteem 

Organizationalroles-makingorganizationalroleseffectiveandroleefficacy,Importance. 

UNIT 2 Concept of Organizational Change 

OrganizationalChange:Meaning&Definition 

TypesofChange-

Happened,Reactive,Anticipatory,Planned,Operational,Strategic,Fundamental,Incremental,Tot

al,Revolutionary. 

Forces of Change- External- PEST & Internal –Inadequacy of Administration 
process,Individual/GroupSpeculations,StructureFocusedChange,PersonFocusedChange,Pr

ofitabilityAnalysis,Resourceconstraints. 

Models of organizational change – Force Field analysis – Process , Lewins Three 

StageMopdel, Burke Litwin Model of change, Ralp Kilman 5 sequential stages of 

organizationalchange,Ronald Lippit,JeanneWatson&BruceWestly7 

stageOrganizationalchange 

Socio-technicalsystemstheoryMeaning–Definition-Principles 

OpensystemPlanning–Meaning–Definition–Benefits 

 

Unit3Implementing change 

Leading the change – 8 step process, Facilitating change- Different ways .Resistance 

tochange–Meaning–Types–

Logical&Rational,Psychological&EmotionalandSociological.CausesofResistance–

ManagementofResistance.Communicating Change 
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– Strategies-Skills–Methods.LearningOrganisation-Meaning–Defintion–History–Need 

– Creation of learning Organisation – Building Blocks- Implementation Strategies – 

GoldenRules-PeopleBehaviour 
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UNIT4OrganizationalCulture& Change: 

CorporateCulture-Meaning–Defintion-Typesofculture-Normative-Pragmatic-Academy – 

Baseball Team-Club-Fortress-ToughGuy- Bet your Company. Components –

Vision,Values,Practice,People,Narrative,place.FunctionsofCulture-Creating&sustaining 

culture,Cultural Change- Reasons –Relations between Cultureand 

Strategy,ImpactofcultureonStrategy,Designingstrategyforculturalchange-Approaches–

TopDown 

– Bottomup–Culturechangestrategies. 

Unit V 

Consolidating Change –Meaning - Signs of consolidation,-Actions to consolidate change-

Redesignroles,RedesignRewardsystem,LinkSelectiondecisiontochangeobjectives,Encouragev

oluntaryactsofInitiative,Measureprogress,Bealerttomeasurementlimitations 

,don’tdeclarevictorytoosoon,bewareescalationofcommitment.Creativity&Innovation:Meanin

g,need,components-Expertise,CreativeThinkingSkills,Motivation.Importance of creativity 

&Innovation in business. Climate forCreativity&Innovation – TopDimensions.Organisational  

Constraints 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

 

 
1.MakingSenseofChangeManagement:ACompleteGuidetotheModels,ToolsandTechniquesofOrganisationalc

hange2015,EstherCameroon&MikeGreen,KoganPagePublishers 

2..ManagingOrganizationalChange,2004VNilkant,SRamnarayan,ResponseBooks 

ReferenceBooks: 

1. ChangeManagment –People side of Change, 2012, Timothy J. Creasey, Jeff 

Hiatt,ProsciLearning CenterPublications 

2. .OrganizationChangeandDevelopment,2012,KavithSingh,ExcelBooks 

3. Management of Organizational Change ,2001, K Harigopal – Response 

Books4..ChangeManagement,conceptsandapplications,RadhaR.Sharma, TMH 
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SEMESTERII 

PAPER 12: MANAGERIAL 

ECONOMICSCOURSECODE–MO/18ID/205 

Credits:3 TeachingHours:30 

Interdisciplinary 

---------------------------------------------------------------------------------------------------------------- 

OBJECTIVES: 

1. Tohelpgainknowledgeabouttheconceptsofmicro-economics 

2. ToacquireskillsrequiredtounderstandandinterpretmacroeconomicenvironmentinIndia 

 

 
UnitI 

 
Economics Meaning-Definition-Branches of Economics- Microeconomics - 

MacroeconomicsDivisionsofEconomics-Consumption-Production-Exchange-Distribution-

PublicFinance 

Managerial    Economics    Definition-According    to Spencer    and    Siegelman-

Accordingto McGutgan and Moyer-Meaning of Managerial Economics-Characteristics of 

ManagerialEconomics-ScopeofManagerialEconomics-TheoryofDemand-

TheoryofProduction-Theory of Exchange or Price Theory-Theory of Profit-Theory of Capital 

and Investment-Importance of Managerial Economics-Accommodating traditional theoretical 

concepts to theactualbusinessbehaviorandconditions-Estimatingeconomicrelationships-

Predictingrelevanteconomicquantities-Understandingsignificantexternalforces-

Basisofbusinesspolicies-DifferencebetweenEconomicsandManagerialEconomics-

RoleofManagerialEconomist-External-Internal-Environmental Studies of a Business Firm-

Business Operations-Specific Functions-Economic Intelligence-Participating in Public 

Debates-Role in terms ofIndian Context- Macro-forecasting for demand and supply.-

Production planning at macro andmicrolevels.-Capacityplanningandproduct-

mixdetermination.-Economicsofvariousproduction lines.- Economic feasibility of new 

production lines / processes and projects-Assistance in preparation of overall development 

plans.-Environmental Studies of a BusinessFirm-Responsibilities of a Managerial Economist-

Types of Economic Systems- TraditionalEconomicSystem-CommandEconomicSystem-

MarketEconomicSystem-MixedEconomicSystem 

 

 
Unit–II 

TheDemandforaCommodity:Meaning,Law,DemandSchedule&CurveandReasons-TheMeaningof 

Demand-The Law of Demand-Demand Schedule and Demand Curve-Demand Schedule ofan 

Individual Consumer-Market Demand Curve-Reasons for the Lawof Demand: Why 

doesDemand Curve Slope Downward-Exceptions to the Law of Demand- Goods having 
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PrestigeValue: Veblen Effect-Giffin Goods-Some Exceptions-Factorsdetermining the 

Demand-TastesandPreferencesoftheConsumers-IncomesofthePeople- 
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Changes in the Prices of the Related Goods-Difference between Change in Demand and 

theAmount Demanded-Expansion and Contraction of Demanddemonstrates the expansion 

andcontraction of demand-Increase and Decrease in Demandshows the increase and decrease 

indemand-Elasticity of Demandand Typesof Elasticity ofDemand-Types of Price 

ElasticityofDemand-

Calculatethepriceelasticityofdemandanddeterminethetypeofpriceelasticity-Income Elasticity 

of Demand:Expression of Income Elasticity of Demand-Types of IncomeElasticityofdemand-

CrossElasticityofDemand-TypesofCrossElasticityofDemand-FactorsInfluencing the Elasticity 

of Demand-Importance of Elasticity of Demand- Some importantpoints from which you can 

realize the important of price elasticity of demand- International trade-

FormulationofGovernmentPolicies-FactorPricing-DecisionsofMonopolist-Paradoxofpoverty 

amidst plenty-Demand Forecasting-Procedure to Prepare Sales Forecast-All forecastsare built 

on one of the three information bases-Types of Forecasting-Forecasts can be broadlyclassified 

into-At different levels forecasting may be classified into:Macro-level forecasting,-Industry- 

level forecasting, Firm- level forecasting and- Product-line forecasting-There aredifferent 

forecasts for different types of products like:Forecasting demand for nondurableconsumer 

goods- Forecasting demand for durable consumer goods, Forecasting demand forcapital 

goods, and Forecasting demand for new- products.-Joel Dean has classified a 

numberofpossibleapproachesasfollows:EvolutionaryApproach-SubstituteApproach-

GrowthCurve Approach- Opinion-Poll Approach- Sales Experience Approach-Vicarious 

Approach-ForecastingTechniques-Morecommonlyusedmethodsofdemandforecasting-

UtilityofForecasting-Forecasts inIndia-ImportanceofForecasting 

 

 
Unit –III 

Supply Meaning-Supply Schedule, Law of Supply and Supply Curve-The statement given 

forthelawofsupplyisasfollows-SupplySchedule-

Asupplyschedulecanbeoftwotypes,whichareasfollows:IndividualSupplySchedule-

MarketSupplySchedule-Showsthemarketsupplyschedule of a product supplied by three 

suppliers-Supply Curve-Shows the individual supplycurve for the individual supply schedule-

Shows the market supply curve of market supplyschedule-Supply Function-The supply 

function can be expressed asAssumptions in Law ofSupply-Apart from this, there are certain 

assumptions that are necessary for the application oflaw of supply-Exception to Law of 

Supply-Some of the exceptions of law of supply are asfollows: Speculation- Agricultural 

Products- Changes in Other Situations-Factor DeterminingSupply, Expansion and 

Contraction of Supply Curve- Natural Conditions-Technical Progress-Change in Factor 

Prices-Transport-Improvements - Calamities -Monopolies - Fiscal Policy.-Expansion of 

Supply and Contraction of Supply- Contraction of supply-Increase or DecreaseIn Supply-

Types of Utilities-Factors of Production-Production Function, Laws of Production,Laws of 

variable Production, Laws of Returns to Scale, Economics of scales Internal 

andExternal:ProductionFunction:LawofVariableProportionsandLawofReturnstoScale.-

Contents:Introduction- The Production Function- The Law of Variable Proportions- The 

Lawof Returns to Scale- Economies of Scale: Internal and External Economies- 

Diseconomies ofScale-MethodsofProduction-Therearethreemethodsofproduction-

TheNatureofProductionFunction-Theproductionfunctiondependsuponthefollowingfactors-

Thequantitiesofinputsto be used-The state of technical knowledge -The possible processes of 

production.- The sizeof the firm-The prices of inputs-Attributes of Production Function:The 

following are 

theimportantattributesofproductionfunction:Theproductionfunctionisaflowconcept-

Aproductionfunctionisatechnicalrelationshipbetweeninputsandoutputsexpressedinphysicalter

ms-The productionfunction of a firm depends on the state of technology and inputs-
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Fromtheeconomicpointofview,arationalfirmisinterestednotinallthenumerouspossiblelevelsofo

utputbutonly in 
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that combination which yields maximum outputs- The short run production function 

pertainsto the given scale of production. The long run production function pertains to the 

changingscale of production-The Short-Run Production Function-The Long-Run Production 

Function-Production function is of two types-The Law of Variable Proportions-The law of 

diminishingreturns is based on the following assumptions-Three Stages of Production-Stage-I: 

IncreasingReturns-Causes of Increasing Returns-Stage-II: Diminishing Returns-Its Causes: 

The Law inGeneral Form-Stage-III: Negative Marginal Returns-The Law of Returns to Scale- 

IncreasingReturns to Scale- Causes of Increasing Returns to Scale- Constant Returns to 

Scale-Causes 

ofConstantReturnstoScale:Returnstoscaleareconstantdueto:InternalEconomiesandDiseconomi

es-External Economies and Diseconomies- Diminishing Returns to Scale-Causesof 

Diminishing Returns to Scale-Real internal economies which arise from the expansion of 

afirm-Technicaleconomiesareclassifiedasfollows-MarketingEconomies-

ManagerialEconomies-Risk-BearingEconomies-EconomiesofResearch-EconomiesofWelfare-

Pecuniary Internal Economies-Real External Economies-Diseconomies of Scale-Real 

internaldiseconomies arise from various factors-Pecuniary Internal Diseconomies-Pecuniary 

ExternalDiseconomies 

 

 

 

 

 
Unit–IV 

CostandConcepts-SomeAccountingCostConcepts-OpportunityCostandActualCost-

BusinessCostsandFullCosts-ExplicitandImplicitorImputedCosts-Out-of-

PocketandBookCosts-Some Analytical Cost Concepts:Fixed and Variable Costs-Total, 

Average and MarginalCosts-Average cost-Marginal cost- Short-Run and Long-Run Costs- 

Incremental Costs andSunk Costs- Historical and Replacement Costs- Private and Social 

Costs-Thus, the total costgenerated by a firm’s working may be divided into two categories-

Social costs include- OtherCostsConcepts:UrgentandPostponableCost-

EscapableandUnavoidableCosts-Controllableand Non-Controllable Costs- Direct and Indirect 

Costs (Traceable and Common Costs)-

BreakEvenAnalysisMeaning,DeterminantsofBEP,UsefulnessandLimitationsofBEP:Meaningof

Break-EvenPoint-AssumptionsUnderlyingBreak-EvenAnalysis-UsesofBreak-EvenAnalysis-

Limitations of Break-Even Analysis-Revenue Meaning, Kinds of Revenue-

DifferentTypesofRevenue 

Unit–V 

Social Accounting Aggregates:Social Accounting of National Income -Matrix Approach 

toSocialAccounting-Averysimplematrix-MatrixI-MatrixII-Importanceof 

SocialAccountingConsiderations of Social Accounting in Developing Economies- 

Computation ofNationalIncome:ImportantMethodsforMeasuringNationalIncome-

Thenationalincomeofacountrycanbemeasuredbythreealternativemethods:(i)ProductMethod(ii)

IncomeMethod,and(iii) ExpenditureMethod-BusinessCycleand Phases 

5PhasesofaBusinessCycle-CharacteristicsofBusinessPolicy:DefinitionofBusinessPolicy-

FeaturesofBusinessPolicy-InflationandDeflation-RBIFunctions-

MonetaryPolicyandFiscalPolicy-RBI Credit Control Measures-Important Methods adapted by 

RBI to Control CreditCreationORMethodsofCreditControlusedbyCentralBank-

WhichisSuperior-Eithervariablecashreserveratiooropenmarketoperations-

Thefollowingaretheimportantmethodsofcreditcontrolunderselectivemethod:RationingofCredit
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.-DirectAction-MoralPersuasion-Methodof Publicity-Regulation of Consumer’s Credit.- 

RegulatingtheMarginalRequirementsonSecurityLoans-Objectivesoffiscalpolicy,Instrumentsof 
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fiscal Policy, Limitations of Fiscal Policy-The following are the objectives of fiscal 

policy:Tomaintainandachievefullemployment-Tostabilisethepricelevel-

Tostabilisethegrowthrateoftheeconomy-Tomaintainequilibriuminthebalanceofpayments-

Topromotetheeconomicdevelopmentofunderdevelopedcountries-

FiscalPolicyforEconomicGrowth-Thecompensatory fiscal policy has two approaches:Built-in 

stabilisers; and Discretionary fiscalpolicy-Instruments of Fiscal Policy:Major Instruments of 

Fiscal Policy –Budget - Differentbudgetary principles have been formulated by the economists, 

prominently known as:Annual budget-

cyclicalbalancedbudgetandfullymanagedcompensatorybudget-EconomicPlanningDefinition, 

Features, objectives-Anti-Inflationary Tax Policy-Publicworks are supported asan anti-

depression device-The government borrowing may assume any of the following 

formsmentioned as under: Borrowing from Non-Bank Public- Borrowing from Banking 

System-Drawing from Treasury- Printing of Money-Aims of Economic Plan-Features of 

EconomicPlan-Need for Economic Plan-Types of Economic Plan-Planned Vs Unplanned 

Economy-Planned Economy-Market Economy- Market economy takes decisions based on market 

forces-Difference between Planned Economy and Market Economy-Competition Act 

2002:Anti-CompetitiveAgreements-Typesofagreement:Abuseofdominantposition-

CompetitionCommissionofIndia-ForeignExchangeManagementAct,1999-

ForeignExchangeRegulationAct(FERA)of1973 

 

 
TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

1.D.M.Mithany,2017,ManagerialEconomics,HimalayaPublishingHouse2.H

.L.Ahuja, 2016,BusniessEconomics,SultanChandPublications 

 

ReferenceBooks: 

1. PaulA. Samuelson, WilliamD. Nordhaus, Sudip Chaudhuriand AnindyaSen, 

2010,Economics,19thedition,TataMcGraw Hill,NewDelhi. 

2. WilliamBoyesandMichaelMelvin,2005Textbookofeconomics,Biztantra,. 

3. N.GregoryMankiw2007,PrinciplesofEconomics,3rdedition,Thomsonlearning,NewDelhi, 

4. RichardLipseyandAlecCharystal,2011Economics,,12thedition,Oxford,UniversityPress,Ne

w Delhi 
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SEMESTERII 

PAPER: 13: INDUSTRY INSTITUTE INTERFACE-

IICOURSECODE –MO/19C/206 

 

Credits:6 CorePaper NoOf Days:25 

 
 

Nature of Field Work: Block Field 

WorkMethodology: 
 

---------------------------------------------------------------------------------------------------------------- 

- 

Objectives: 

 

1. Togivethemanopportunitytomakepersonalobservationswithrespecttotheorganizationandad

ministrationofCorporateSector. 
 

2. Toenablethestudentstointeractwiththecorporatemanagers,executivesandcommunity/benefi

ciaries, governmental agencies so as to get a practical exposure to theworking 

oforganizations. 

 

3. ToenablethestudentstotakepartandhaveapracticalexperienceintheChangeManagementinitia

tives undertakenbycorporate. 

 

4. To develop the skills essential for the effective management of Corporate and to 

practicallyexposethemtotheuniquepracticesadoptedbytheCorporate. 
 

5.Topreparethemforthefuturepracticallearning. 

 
ForthispurposethefieldworkfortheprogrammewithrespecttoISemesterthefieldworkwillbeorgan
izedinthefollowingmanner. 

 
 

NatureofFieldWork: 

Blockinternship 
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PAPER: 14: SOFTSKILLS-

IICOURSECODE-

MO/18S/207 
 

Credits:2 

RECORDCOURSE 
 

MBTI:MayerBriggsPersonalityTypeIndicator,Identifyingone’sownpersonality. 

Professionalskills-I:Englishlanguage–

Voice&Accent,BusinessEtiquette,Meetingmanagement,Telephoneetiquette,Emailetiquette,Int

erculturalcompetence. 

Potential Realizaton:JoHari Window Assessment,SWOT Assessment,Building 

SelfConfidence. 

MS-ExcelII:VBAMacros,ClickReporting,ChartingTechniques,MediaInsertions 

 
 

SEMESTERII 

PAPER: 15: SUMMER 

PLACEMENTCOURSECODE –
MO/18R/208 

 

Credits:2 PeriodofPlacement:30Days 

RECORDCOURSE 

---------------------------------------------------------------------------------------------------------------- 

Objectives: 

1. TogivethestudenttraineestomakeuseofthesummervacationbygettingplacedinaCorporateOrg

anizationandtobenefit. 
2. ToPreparethemforthenextacademicyearfieldtraining. 

3. Togivethemanopportunityofadditionallearning aboutthefield. 

 

Forthispurposethefieldworkfortheprogrammewithrespecttofourthsemesterthefieldworkwillbe 
organizedinthefollowingmanner. 

 

NatureofFieldWork: 

SummerPlacement 

 

Methodology: 

1. Itwillbeunsupervisedplacementtraining. 

2. Acompulsoryrequirementforcoursecompletion. 

3. ThestudenttraineeswillbegivenbroadguidelinefortheirinteractionwiththeOrganisationandle

arning 

4. Dependingonthestudentsinterestandpossibilitiesindividualplacementinanorganizationwillb

epermitted. 

5. AfterCompletionofthesummerplacementtrainingstudentsareexpectedtosubmitsummer 

placement completion certificate and a consolidated report of their activities andlearning 

duringtheperiodofplacement. 

6. Onreopeningofthecollege(Inthebeginningofthenextacademicyear)Studentswillhaveto make 

a presentation of their experiences and learning to the class and thereby 
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information/experience sharingwillbefacilitated. 
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SEMESTERIII 

PAPER 16: ORGANIZATION DEVELOPMENT-

ICOURSECODE-MO/18C/301 

 

Credits:3 TeachingHours:45 

COREPAPER 
 

---------------------------------------------------------------------------------------------------------------- 

-

OBJECTIVES: 

1. Toorient studentswiththevarioustools&techniquesforOrganizationDevelopment 

2. Toacquiretheknowledge/skillsanddynamicsofOD. 

Unit-1 

Introduction–definitions-Beckhard1969-

andCharacteristicsofOD,FoundationsofOrganizational Development: Kurtlewin three stage 

model, Ronald lipet seven stage model,Ralph kilman five critical leveragepoints. Conceptual 

frame work of OD, History of OD-T.group,surveyfeed back, action researchsocio technical 

and socio clinical approaches., Firstorder 

andsecondorderChange,Values,assumptionsandbelievesinOD. 

 

Unit-2 

ParticipationandEmpowerment-

meaningofparticipationandempowerment.Teamsandteamwork- characteristicts of teams. 

Parallel learning structures- idea groups, action groups,implementation groups etc.. A 

normative-re-educative strategy- meaning of norms-

changesinnormativereorientation,Appliedbehavioralscience-purescience-

appliedscience(diagrammatical representation) Action research-

 diagnostic,participant,empirical,experimental.-

processofactionresearch. 

Unit-3 

ManagingtheODProcess:ComponentsofODProcess,Diagnosis,Action&ProgramManagement; 

Diagnosis: Diagnosing the System, its subunits and Processes, Diagnosis usingtheSix-

boxOrganizationalModel 

 

Unit-4 

ThirdWaveConsulting:TheActionComponent:natureofODintervention,analyzingdiscrepancie

s: The Program Management Component: Phases of OD Programs, model formanaging 

change,creatingparallellearning structures. 

 

Unit-5: Organizational Design – Determinants – Components – Types - Basic Challenges 

ofdesign–

Differentiation,Integration,Centralization,Decentralization,Standardization,Mutualadjustment

MechanisticandOrganicStructures-

TechnologicalandEnvironmentalImpactsonDesignImportanceofDesign–

SuccessandFailuresindesign-ImplicationsforManagers. 

.TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
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TextBooks: 

1. WendellL.French&CechilH.Bell.Jr,2008,OrganisationalDevelopment,PHILearningPri

vateLimited 

SEMESTERII 

 

1.SrivatsavaS.C.2013,IndustrialRelations&LabourLaws(6thedition)Noida,VikasPublishin

g House 

ReferenceBooks: 

1. Sarma A.M,2016,IndustiralRelations–Conceptualand legal

 framework(11thedition),Mumbai,HimalayaPublishingHouse. 

2. RaoSubba.P,2016,Essentials of

 HumanresourceManagement&IndustrialREaltin
s,Mumbai,HimalayaPublishingHouse 

3. Punekar.S.D.Deodhar,S.B.&SankaranSaraswathi(2014),LabourWelfare

 Trade

UnionismandIndustrialrelations(14thedition),Mumbai,HimalyaPublishingHouse. 

4. Sinha.P.R.N,SinhaInduBla,ShekarSeemaPriyadharshini,2014,IndustrialRelations,Tra
deUnions&LabourLegislations(2ndedition)New Delhi, 



2019-2021 50  

SEMESTERIII 

PAPER 17: OPERATIONS 

MANAGEMENTCOURSECODE –MO/18ID/302 

 
 

Credits:2 TeachingHours:30 

InterdisciplinaryPaper 

 

Unit –IINTRODUCTION 

Introductiontoproductionandoperationmanagement:Characteristics,ObjectivesandClassificatio

n of Production system- Objectives of Operations Management- System- Nature-Importance 

and Organizational function- Characteristics of modern production and operationfunction- 

Recent trends in production and operation management- Roleof operation 

instrategicmanagement-

ProductionandOperationStrategy(BasicOperationStrategy,Characteristicsofsuccessfulstrategy,

Levels,FormulationofOperationsStrategy) 

– NatureofinternationalOperationManagement. 

Unit–IICAPACITYPLANNINGANDFACILITYPLANNING 

Capacityplanning:Types-capacityrequirementsplanning(CRP)-

developingcapacityalternatives-

Aggregateplanning(approaches,cost,relationshiptoMasterProductionSchedule,FunctionsofMa

sterProductionSchedule)-

OverviewofMRP(threeinputs:MasterProductionSchedule,BillofMaterials 

&InventoryStatus),MRPII, ERP,CADand CAM. 

Facilitylocation:Needforselectingasuitablelocation-Factorsgoverningfacility/plantlocation. 

Facility layout: Meaning- Factors governing- Principles- Types (Process, Product,Fixed 

position, Combination of mixed layout) - Planning tools and techniques (Process 

chart,Diagram,Travelchart,Templates,Scalemodels) 

Unit–IIIINVENTORYMANAGEMENT 

Purchasing:Objectives-Functions-VendorRating(Sourcesofinformationonpotentialvendors, 

Methods- Experience rating, Weighted Point, Cost Ration) - Value Analysis 

(Typesofvalues,Function&its types,Benefits) 

StoreManagement:Nature-layout(factorsgoverning,principles)-ClassificationandCoding-

Inventory: Objectives- Cost and Control techniques (ABC Analysis, HML analysis, 

VEDanalysis, FSN analysis, SDE analysis, GOLF analysis and SOS analysis) - Overview of 

JIT(Philosophy,Sevenwastes,Benefits). 

Unit–IVPRINCIPLES OFTQM 

Introduction: TQM framework- Overview of the contribution of Deming (PDCA Cycle, 

14points, 7 Deadly diseases), Juran (Internal Customer, Cost Quality, Juran Trilogy, Juran’s 

10steps of improvement), Crosby (Zero defects, 4 absolutes, 14 steps), Masaaki Imai 

(Kaizen),Feigenbaum (Total Quality Control, Hidden Plant, Quality Cost), Ishikawa (Quality 

Circle,Fishbone diagram, 7 basic tools of quality), Taguchi Techniques (Quality Loss 

function) -Concept ofqualitycircleJapanese5S,Principlesof8DMethodology. 
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Unit–VPROCESSCAPABILITIESANDQUALTIYMANAGEMENTSYSTEM 

Total productive maintenance (TPM)- BPR (Principles, Application, Re-engineering 

process,BenefitsandLimitations)-

Qualityfunctiondevelopment(QFD)(benefits,VoiceofCustomers,information,HouseofQuality(

HOQ))-Benchmarking-POKAYOKE.Introduction IS/ ISO 9004:2000 – Quality management 

systems- guidelines for performancesimprovements qualityaudit. 

 

 

 
TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab 

TEXT BOOKS 

1. PannerselvamR,2008ProductionandOperationsManagement,PrenticeHallIndia, 

2. DaleH.Besterfieldetal,2004TotalQualityManagement, Thirdedition, PearsonEducation 

 

 
ReferenceBooks: 

1. AswathappaKandShridharaBhatK,2008ProductionandOperationsManage
ment,HimalayaPublishingHouse. 

2. Norman Gaither and Gregory Frazier,2002 Operations Management,

 SouthWesternCengageLearning, 

3. PoornimaM.Charantimath,2003TotalQualityManagement,PearsonEducation,FirstIndi

an Reprint 

4. DouglasC.Montgomory,2008Introduction toStatisticalQualityControl,Wiley 

StudentEdition,4thEdition,WileyIndiaPvtLimited. 
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SEMESRERIII 

PAPER:18CORPORATEPLANNINGANDSTRATEGICMANAGEMENTC

OURSECODE –MO/18C/303 

Credits:3 TeachingHours:45 

CORECOURSE 
 

 

 

- 

OBJECTIVES: 

1. Toinduce managerialqualitiesofdecisionmaking inacompetitiveenvironment. 

2. ToencouragestudentstobegoodmanagerswhereOrganizationalchangetakesplace. 

3. Topromotecorporatevaluesandinstillleadershipcapabilitiesamongstudents. 

 

Unit1:Introduction-Definition-natureofCorporatePlanning,Advantagesanddisadvantages. 

Features of strategy- Strategy relates the firm to its environment, Strategy is the 

rightcombination of factors both external and internal, Strategy is relative combination of 
actions.Strategymayeven involvecontradictoryaction,Strategyisforward looking. 

Levelsatwhichstrategy operates-Corporate–Business-Functional 

Strategicmanagement-Meaning-Definition 

Strategicmanagementprocess-EnvironmentalScanning-

Internal&External:StrategyFormulation – Defining the Mission –specifying the Objectives- 

Strategy – Policy - StrategyImplementation-Programs–Budgets -Procedures–

StrategyEvaluation&Control 

Strategic intent: Vision –Meaning –Defintion ,Mission- Meaning- Defintion: 

DifferencebetweenVisionandMission,GoalsandObjectives–Meaning–
Definition,DifferencebetweenGoalsandObjectives. 

Unit2: 

Strategicdecisionmaking-Meaning&Defintion 

Approaches to strategic decision making- Entrepreneurial – Adaptive- Planning – 

LogicalIncrementalism. 

-Environmentalscanningandappraisal–MicroandMacroEnvironment.Macro–

PESTELAnalysis.Micro–Customers,Suppliers,shareholders– competitors. 

Environmental Search – Sources of information- Verbal – Spying – Corporate 

planningdepartments-Publications–Forecasting.EnvironmentalDiagnosis–ETOP–Meaning–

ComponentsofETOP 
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Organizationalappraisal-Components–OrganisationalResources-OrganisationBehaviour-

Strength&Weakness-Synergy-competecies- Capability-strategicadvantage 

 

 
Unit3:StrategyFormulation 

Corporate level strategies- Stability Strategies –Meaning – Variants – No change- Profit-

Proceed withcaution: 
ExpansionStrategies–Meaning–Types–InternalGrowthStrategy–ConcentricExpansion 

– Market Development, Product Development,Innovation. Vertical Integration – 

Backwardand Forward Integration ,Diversification – Concentric and Conglomerate.External 

GrowthStrategy–Mergers–Meaning–Types–Concentric-Conglomerate-Horizontal-

Vertical.IssuesinMergers.Acquisition–Meaning–Issues–DefiningObjectives-

Methods.AcquisitionProcess- Setting Task force for Acquisition,Identifying Target 

Organisation, Conducting DueDiligence, Making Acquisition Bid, Acquisition of Target 

Organisation – Post AcquisitionAction .Joint Venture –Meaning –Defintion –Issues of Joint 

Venture – Objectives , Choice ofpartner, Pattern of shareholding and Management Pattern: 

Problems .Strategic Alliance –Meaning–Defintion–TypesofStrategicAllliance–

TechnologyDevelopment–Operations&Logistics-MarketingAlliance. 

Retrenchmentstrategy–Meaning–Defintions–Types-Turnaround–Divestment–Liquidation. 

CombinationStrategy 

Business level strategies- Cost leadership- Meaning –Sources of Becoming Cost 

Leader,Benefits&Risks 
Differentiation –Meaning–SourcesofDifferentiation–Benefits&Risks 

Focus–Meaning–SourcesofAchievingFocus –Benefits&Risks 

Functional Strategies-Meaning – Types : Financial, Marketing, Logistics, Operations , 

HRM,Purchase,IT,R&D. 

Strategic analysis and choice- Meaning –Process : Focusing on Strategic Alternatives, 

GapAnalysis,EvaluationofStrategicAlternativesandchoice. 

Tools and techniques for strategic analysis: SWOT analysis, GAP analysis, Porter’s 

fiveforcesmodel-ThreatofEntrants–

BargainingpowerofBuyers,Bargainingpowerofsuppliers,threat of substitutes and Rivalary 

among established companies,Value-chain analysis-Primaryand Support activities , 

Benchmarking- Meaning – Types –Phases , BCG Matrix, GE-9 CellMatrix, TOWSMatrix, 

GrandStrategyMatrix, Mckinsey’s7’S framework. 

Unit4:StrategyImplementation-

Interrelationshipofformulationandimplementation,ActivatingStrategy–

InstitutionalisationofStrategy–StrategyCommunicationandAcceptance: Formulation of 

Actions plans – One shot Actions- Programmes – Budgets-Procedures : Standing Actions- 

Policies –Procedures-Rules :Translating General Objectivesinto Specific Objectives -MBO : 

Resource Mobilisation and Resource Allocation – Tools –Budgeting–Capital–performance–

ZBB-StrategicBudgeting.ProblemsofResourceAllocation. 

ProjectImplementation–Definition–PhasesofProject–Conception–Defintion-

Planning&Organising Phase,Implementation–Clean-up 

Procedural Implementation- Steps – Licensing requirements-FMEA Requirements- 
ForeignCollaborationProcedure-CapitalIssueRequirements-Import&Exportrequirements-

Incentives&Benefits 
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Structural Implementation – Defintion – Forms – Entrepreneurial –Functional –Divisional-

Matrix-OtherForms-Teambased–virtual–Boundaryless.Strategy-Structurerelationship 

BehaviouralImplementation–Issues–Leadership:StrategicLeadership-RoleofLeadershipin 

strategy Implementation: Introducing Change, Integrating conflicting Interests, 

DevelopingMotivationsystem,SettingOrganisationalclimate,Leadershipdevelopment.Strategy

&Leadership    styles, corporateculture-Meaning-

RelatingCulture&strategy.politicsandpower,EthicsandSocialresponsibility–

CorporateGovernance 

.StrategicEvaluationandControlOverview,StrategicControl,Techniquesofstrategicevaluationan

dcontrol. 

 

 
Unit 5: Bottom of the Pyramid- Definition –Strategies , Digitalisation strategies, 

Tailoringstrategytofitspecificindustryandcompanysituation.ManagingTechnologyandInnovati

on-Strategic issues for Non Profit organisations. New Business Models and strategies for 

InternetEconomy-casestudy 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks:- 

1. StrategicManagement&BusinessPolicy2009,Azar Kazmi,TataMcGrawHill,3rdEd. 

2. StrategicManagement,Concepts&Cases,2005FredR.David,PearsonEducation,9thEd.2005. 

 

 

 
 

ReferenceBooks: 

1. Hill.,2012,StrategicManagement :AnIntegratedapproach,EditionWiley 

2. JohnPearce,RichardRobinsonandAmithaMittal,2012,StrategicManagement,McGrawH

ill,12thEdition. 

3. Crafting and Executing Strategy- The quest for competitive advantage, Concept 

&Cases- 2010 ,A.A. Thompson, A.J. Strickland, John E. Gamble, Arun K. Jain, Tata 

McGrawHill 

4. BusinessPolicyAndStrategicManagement,P.SubbaRao,HimalayaPublishingHouse. 
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SemesterIV 

 

PAPER 19: COMPENSATION 

MANAGEMENTCOURSECODE-

MO/18C/304 
Credits:3 TeachingHours:45 

CORECOURSE 
 

---------------------------------------------------------------------------------------------------------------- 

- 

OBJECTIVES: 

1. IntroducestudentstothebasicconceptsinvolvedinCompensationManagement. 

2. Tofamiliarizestudentswiththevarioustechniquesusedto fixsalary,incentives,etc. 

3. Tounderstandthedifferenttechniquesofmotivatingemployeesthroughcompensationmanage

ment. 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

Unit–I 

 
IntroductionofCompensationManagement-Meaning-

TheDefinitionofCompensationManagement-CompensationManagementsoimportant-

ObjectivesofCompensation-NatureofCompensation-Compensation System-Direct 

Compensation-Indirect Compensation-The maincharacteristicsofthecompensationsystem-

someoftheadditionalobjectivesofcompensationmanagement-TypesofCompensation-Disability 

Compensation-Dependency andIndemnityCompensation-SpecialMonthlyCompensation-

ClaimsBasedonSpecialCircumstances-

CompensationResponsibilitiesEmployerResponsibilities-EmployeeResponsibilities-

Compensation Systems: Design and Goals-Compensation Approaches-A Classic Approach 

toCompensation-Steps in the Classical Approach to Compensation-Setting Up a 

CompensationSystem-PricingandSurveying-SalaryStructure-JobEvaluation-ATwo-

componentApproachtoCompensation-Salaryincreasesandbonusescanlinkpaytoperformance.-

Payforperformancedrivesthetwo-componentprogram-

ThreeExpatriateCompensationApproaches-GoingRateApproach-BalanceSheetApproach-

Compensation PhilosophyPlanningandDesign: What is a compensation philosophy? What 

should be included in a compensationphilosophy?-Important of Compensation Philosophy-

Should the compensation philosophy bereviewed?-Consistency-Communication-Quality of 

compensation philosophy -

Compensationstrategyincludesabalancebetweeninternalequityandexternalcompetitiveness-

Organizationalstrategy-Developacompensationphilosophy-Components-

Individualvsteamreward-Perceptions of pay fairness-Legal compliance -Legal constrain in the 

pay system-Article:-ACompensationProfessional’sHeadache 
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Unit–II 

 
ManagingCompensation-StrategicCompensationPlanning-compensationstrategy-

Compensation Strategy and HR Strategy-Compensation Strategy Importance-

CompensationStrategyImportanceformanagers-

CompensationStrategyImportanceforemployees-Structuring Salaries-Component of Salary 

Structure-Development of Base Pay System-JobEvaluationsystems-CompensationStructure-

FlowchartonSalarystructure-Wagesalarysurvey report of India-Articles in wage curve and pay 

grades-Salary Matrix-Preparing SalaryMatrix-Government regulation on compensation-

Articles on law relating to the compensationin India-Significant Compensation Issues -

Compensation as a retention strategy-Articles on 8stepstoimprovingretentionstrategy 

Unit –III 

VariablePayandExecutiveCompensation-TypesofVariablePay-VariablePayPlanParticipation 

by Employee Groups-Types of Variable Pay Plans-Successes and Failures ofVariable Pay 

Plans-Guidelines for Variable Pay PlansConditions for Successful Variable PayPlans-

IndividualIncentives-BonusesasPercentageofSalary(averagesfornon-salesemployees)-Special 

Incentive Programs-Special Incentive Award Types-Sales CompensationandIncentives-

SalesPerformanceCriteria-BalancingSalesCompensationandEthicalConcerns-Team-Based 

Variable Pay-Characteristics of Team-Based Rewards-Problems withTeam-Based Incentives-

Organizational Incentives-Profit Sharing-Objectives of profit-sharingplans-

EnterprisesIncentivePlan-ESOPEmployeestockownershipplan-

ExecutiveCompensationManagement-ArticlesonStoppayingexecutivesfortheperformance-

InternationalCompensationManagement.-

MajorComponentsinanInternationalCompensationPackage 

 

 
Unit–IV 

Managing Employee Benefits-Meaning,-An articles on An Over view of Employee Benefits-

StrategyPerceptiveonBenefits-HRBenefitsofaNeedsAssessment-WhyNeedsAssessmentsAre 

Vital-Managing Policies, Programs, and Activities-Define the Rules and Guidelines -Funding 

benefits-Is benefits benchmarking still relevant-Why benchmark benefits-Decidewhich 

benefits to benchmark-Shift in employers’ approach to benchmarking- The cost 

ofbenchmarking-EmployeeBenefitsPrograms-AnArticlesonEmployeeBenefitsProgram-

TypesofBenefits-SecurityBenefits-RetirementBenefits-SecurityBenefits-Healthcarebenefits-

Timeoffbenefits -Administrationofbenefits 

 

 
Unit–V 

Employee Benefits required by Law -A report on Employee benefits required by law in India-

Discretionarymajoremployeebenefit-AnOpenManualtoconductDiscretionaryMajorEmployee 

Benefits-Creating a work life setting-An Articles on Setting Work-Life 

BoundariesIsMoreProductiveThanStrivingforWork-Life-EmployeeServices-

EmployeeServicesDefinition-Employee Services Function-Employee Services Personnel-

Employee AssistancePrograms-Employee Services Future-Difference between Employee 

Benefits & EmployeeServices-Services-Benefits-Importance-Pros and Cons-Types of 

Employee Services-FlexibleWorkSchedules-WellnessPrograms-ChildCare-
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Product/ServiceDiscounts-Challengesfor 
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employee services-Why employee services-Make your employees happier and your 

companymoresuccessful-Softwareforemployeeservices-DesigningabenefitPackage-

HowtoDesignanEmployeeBenefitsProgram-Fivefactorstoconsiderwhendesigningbenefitsplans 

 

 

TextBooks: 

 

1. BDSingh,Compensation&RewardManagement,ExcelBooks 

2. Strategic Compensation, Joseph J. Martocchio, 3rd Edition, 

PearsonEducation 

 

ReferenceBooks: 

 

1. Milkovich&Newman,Compensation,TMH 

2. RichardI.Anderson,.CompensationManagementinaKnowledgebasedworld,10t

hedition,PearsonEducation 

3.. Er Soni Shyam Singh ,Compensation Management, , Excel 
Books.4.DipakKumarBhatachraya,2014, CompensationManagement 
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PAPER:20 PERFORMANCE 

MANAGEMENTCOURSECODE –

MO/19C/305 

Credits:3 TeachingHours:45 

 

CORECOURSE 
 

---------------------------------------------------------------------------------------------------------------- 

-

OBJECTIVES: 
1. IntroducestudentstothebasicconceptsinvolvedinPerformancemanagementsystem. 

2. Tofamiliarizestudentswiththevarioustechniquesusedto appraiseperformance. 

3. Tomakethemmoreperformanceorientedeffectiveandefficient HRmanagers. 
 

UNITI:TheFoundationofPerformanceManagement 

Definition, Principles, Concerns-history of performance management : basic comparison 

ofdifferentmethodsofappraisalfollowedanditsdemerits,themeaningofperformance,influencesan

dfactorsperformance,BenefitsandScopeofPerformanceManagement:characteristicsofanidealpe

rformance- Implicationsfor PerformanceManagement. 

 

UNITII:Theprocessofperformancemanagement 

Performancemanagementasaprocessofmanagement:performancemanagementvalues;Theperfo

rmance management cycle-Performance management activities - Detailed concept 

ofperformancesequence;Howperformancemanagementworks-

Performancemanagedorganization- Performance Management programme : The elaborate 

Overall PerformanceManagement concepts of an organization; Performance management in 

action- a brief on dayto dayPerformancemanagementinPeoplemanagement. 

 

UNITIII:Performanceplanningandagreements,Managingperformance 

Performance and development planning: Planning Managee Performance- Role profiles 

:definition and explanation; Define Key result areas, learning about role profiles and 

Roledescription; Objective setting: Organizational and individual Performance plan; 

Performanceplanning;Developmentplanning-

MonitoringManageePerformanceandMentoringManageeDevelopment-

basicconceptsofeachcomponentlikesupervision,monitoring,communication,delegation,counse

lling,development,coaching,reviewdiscussions;Theperformanceagreement: Performance 

review meeting; Managing performance throughout theyear: 

Stocktakingtheperformanceandpotentialthroughouttheyear.Thecontinuingprocess 

ofperformancemanagement;Updatingobjectivesandworkplans;Managingcontinuouslearning;C

oaching and Mentoring: Definition, process and techniques ofcoaching; Definition 

andprocess ofMentoring;Differencebetweencoaching andmentoring. 

 

UNITIV:Assessingandreviewingperformance 

Performance measures and assessment: Approach to assessment; Behavioral 

Approaches:understanding behavioral competencies and trait Approaches Factors affecting 

assessments, 

;Methodsofassessment;Overallanalysisofperformance;Typesofmeasures:KeyperformanceIndi

cators; Balanced Scorecard; Field Review method, Confidential Reports, Narrative Self-

assessment; Rating Scales- Behaviourally anchored rating scales; Managementby 

objectivesForced distribution; Forced ranking; Quota systems;360- degree feedback, 720- 

degreefeedback, Reviewing performance : The performance review meeting; Performance 

reviewdifficulties; Performance review issues; Organizational issues; Focus, criteria 
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andimpact ofPerformancereview.Usingreviewsasacommunicationschannel; 
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Balancing past performance against future potential; Performance review problems; Self-

assessment;Givingfeedback 

 

 

 

UNITV:TheRealityofPerformanceManagement 

Overall Findings of the Research: the result of research on Performance Management 

indifferent areas, Best practice: latest methods used in industry, Views about 

PerformanceManagement- Problem, Issues Identified by Field Visits- explanation on 

different field studywithevaluationcriteria;KeytoSuccess. 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

 
 

TextBooks: 

1. HermanAguinis,2007,PerformanceManagement,PearsonEducationPublishers. 

2. MichaelArmstrongandAngelaBaron,2007,PerformanceManagement,JaicoPublishingHou

se. 

Reference: 

1. RobertBacal,1999,PerformanceManagement,McGraw-HillPublishing. 

2.Prem R. Chada, 2003, Performance Management: It's About Performing - Not 

JustAppraising,LaxmiPublications. 

3.RadhaRSharma,2011,360Degreefeedback,CompetencyMappingandAssessmentCente

rs,TataMc-GrawHillEducationPvt.Ltd.,New Delhi. 

4. Sanghi& Seema, 2011, The Handbook of Competency mapping, Response Books, 

NewDelhi. 
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Semester-

IIIPAPER:21RESEARCHPROJE

CT 
COURSECODE –MO/18C/306 

 

Credits:6 TeachingHours:---- 

CORECOURSE 
 

 

---------------------------------------------------------------------------------------------------------------- 

- 

 

OnaselectedtopicrelatedHumanResourceandOrganisationDevelopmentthestudentunderthesup

ervisionoffacultysupervisorhastoundertakeanempiricalresearchandsubmitareportonthat. 

 

 
 

--- SEMESTER-III 

PAPER:22 INDUSTRY INSTITUTE INTERFACE-

IIICOURSECODE-MO/18C/307 

 

Credits:6 No.OfDays:25days 

 

CORECOURSE 
 

---------------------------------------------------------------------------------------------------------------- 

- 

Objectives: 

 

1. Togivethemanopportunitytomakepersonalobservationswithrespecttotheorganizationandad
ministrationofCorporateSector. 

 

2. Toenablethestudentstointeractwiththecorporatemanagers,executivesandcommunity/benefi

ciaries, governmental agencies so as to get a practical exposure to theworking 

oforganizations. 

 

3. ToenablethestudentstotakepartandhaveapracticalexperienceintheChangeManagementinitia

tives undertakenbycorporate. 

 

4. To develop the skills essential for the effective management of Corporate and to 
practicallyexposethemtotheuniquepracticesadoptedbytheCorporate. 

 

5.Topreparethemforthefuturepracticallearning. 

 

ForthispurposethefieldworkfortheprogrammewithrespecttoISemesterthefieldworkwillbeorgan

izedinthefollowingmanner. 

 
 

NatureofFieldWork: 

Blockinternship 
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Semester:IIIPaper.23:

SoftSkillsIII 

COURSE CODE –MO/18S/308 

Credits:2 LectureHours:30Hours 

RECORDCOURSE 
 

G.D&Interviewpreparation:BusinessTrendawareness,Resumewriting,Howtoattendgroupdis

cussionand personalinterview,EntrepreneurialThinking. 

Aptitude:ArithmeticandalphabeticProgressions,cyclicexpressions,verbalandnon-

verbalreasoning,timeanddistanceproblems. 

LeadershipDevelopment:7habitsofhighlyeffectivepeople,identifyingonesownleadershipstyle,Influ

encingskills,developingskillsfordelegation,mentoring,coaching,Teambuilding, 

EmotionalIntelligence:UnderstandingEmotions,TemperandMood.Selfawareness–

sensitivity,Emotionregulationormanagement,Empathy,Socialintelligence. 
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Credits:1RECORD

COURSE 

SEMESTERIIIPaper.24:

OUTBOUNDTRAINING 

COURSECODE–MO/18R/309 

 

Hours:30Hours 

 

 

 

 

 
Days:4 

 

ThecruxofOBTliesintakingagroupofpeopleawayfromtheirnormalenvironmentintotheoutdoors, 

and placing a new, unfamiliar set of challenges before them, in the solving of 

whichawholelotofnewequationsarethrownup.Theprogrammeworksontheprinciple thatwhena 

team is thrown together in wilderness or adventure settings, where they have to fend 

forthemselvesandmeetchallengestogether,thereisgrowthin manydirections. 

A R E A S C O V E R E D U N D E R O B 

TTEAMBUILDING/TEAMWORK 

Buildingsuccessfulteamswhilefocusingonproblem-solving,communication,trust-

building,change andconflictresolution. 

 

LEADERSHIPDEVELOPMENT 

Identifying and developing traits successfully employed in situations involving strategy, 

goalsetting,planning,resourceallocation,empowerment,anddecision-making. 

 

CONFLICTRESOLUTION 

Improving interpersonalskills,removingcommunicationblocks, buildingabilitiestoexpressand 

resolvedifferencesinanunstressedmanner. 

 

PERSONALANDPROFESSIONALEFFECTIVENESS 

Improving self image through emphasis on personal and group achievements, 

encouragementtostretchbeyondperceived limits, 

andgainingarenewedsenseofpurposeandcommitment. 

 

INTERPERSONALSKILLS 

Developsabilitiestorelate meaningfullyandwithconfidence ingroupand 

individualsituations,workingtowards enhancinggroupdynamics. 
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SEMESTERIV 

PAPER:25 ORGANIZATION DEVELOPMENT-

IICOURSE CODE-MO/18C/401 

 
 

Credits:3 TeachingHours:45 

CORECOURSE 
 

OBJECTIVES: 

• UnderstanddifferentODinterventions 

• Tohelpstudentsexplorethedifferent approachesandtechniquesinvolvedinOD. 

 

UNIT 1 OD interventions: Definition, Factors to be considered, choosing and 

sequencingintervention activities. Classification of OD interventions: Families of Od 

Interventions -Diagnostic Activities , Team Building activities , Inter group activities , Survey 

feedbackactivities,Educationandtrainingactivities,technostructuralandstructuralactivities,Proc

essConsultation activities , strategic management activities , sensitivity training , 

organisationaltransformationalactivities,Forcefieldanalysis.ResultsofOD:awarenessofchangin

gsocio-cultural norms or dysfunctional current norms ,increased interaction and 

communication -

confrontation,education,participation,increasedaccountability,increasedenergyandoptimism 

Typologyofinterventionsbasedontargetgroups:IndividualBasedInterventions,Dyads/TriadsInte

rvention,GroupbasedIntervention,Inter-groupbasedIntervention,Strategic interventions, 

Human Resource Management Interventions Definition,factors to be considered, choosing 

and sequencing intervention activities, classification of 

ODinterventions,resultsofOD,typologyofinterventionsbasedontargetgroups.. 

 

Unit-2:INTERVENTIONS 

 

IndividualBasedInterventions:coaching,counseling,training,behavioralmodeling,delegating,

leading,moraleboosting,mentoring,motivation,etc., 

 

Dyads/TriadsIntervention:BehaviourModellling,ProcessConsultation,ThirdPartyPaceMaki

ng Activities,RoleNegotiation,Gestalt 
 

Group based Intervention : conflict management, dialoging, group facilitation, 

grouplearning,self-directedworkteams,largescaleinterventions,teambuilding,andvirtualteams. 
 

Unit-3Inter-

groupbasedIntervention:Organizationmirroring,thirdpartypeacemaking(walton's approch) 

interventions, partnering Techno structural (Structures, technologies,positionsetc.,) 

 

Strategicinterventions:Technostructural:Balancedscorecard;Technostructural:Balancedscor

ecard - Definition, Use ,Concept , Original business perspective, Measurement ,trategyMap 

,examples.Business process reengineering:.Downsizing and outsourcing 

businessprocessreengineering;downsizingandoutsourcing; 

 

UNIT-4. Human Resource Management Interventions: Employee 
PerformanceManagement.EmployeeDevelopment.EmployeeWellnessProgramsDi

versity 
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Management-DrugsintheWorkplace-EmployeeAssistancePrograms-
Ergonomics:SafeFacilities in the Workplace-HIV/AIDS in the Workplace-Personal 

Wellness-PreventingViolenceintheWorkplace-SafetyintheWorkplace-
SpiritualityintheWorkplace 

 
 

UNIT 5 The Future and OD: The changing environment, Fundamental strengths of 

OD,ImplicationsofODfortheclient,ethicalstandardsinODEthicalstandardsinOD 

:Misrepresentation & collusion, Misuse of Data, manipulation & Coercion, Value & 

goalconflicts,TechnicalIneptness.OD’sfuture:TechnologicalinnovationEconomicdevelopment,

Ecologicalsustainability,Culturaldiversity,Re-engineering,Sharedvision,organisation 

transformation OD Consultant’s role, issues in consultant-client relationship ,OD’s future. 

OD Consultant’s role, issues in consultant-client relationship, Power- concept,meaning 

andtypes.Politics &OD,ResearchonOD . 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

1. OrganizationDevelopment,behavioralscienceinterventionsforOrganizationIm

provement, WendellL.French, CecilH.Bell,Veena,Jr,Pearson,PHI. 

2. Organizational Design and Development-Concepts and Applications-Dr. 

BhupenSrivastava,Biztantra 
TextBooks: 

1. Organizationaldesignsforexcellence,PradipN.Khadwalla,TMH,2005 

2. OrganizationTheory&Design,RichardLDaft,CengageLearning,8thEdition. 
3. OrganizationDevelopment,&Transformation,ManagingEffectiveChange,WendellL.F

rench,CecilH.Bell,Jr,TMH 

4. Organizational,Design,andChange-GarethR.Jones,5thEdition,PearsonEducation 
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SemesterIV 

PAPER 26: CROSS CULTURAL BUSINESS 

MANAGEMENTCOURSECODE –MO/18C/402 

 

Credits:3 TeachingHours:45 

CORECOURSE 
 

 

OBJECTIVES: 
a. To introduce the students about thefundamentals of organizational 

culture&itsdimension. 

b. To impart the skills required for cross cultural business management and 
makethestudents competent. 

c. Tomakethestudentsunderstandaboutthecorporateculture. 

 

 

UNIT–I 

 
IntroductionCorporateCultureDefinitions-TheBasicfeaturesofcorporateculture-
Necessaryforacompany tochangetoa"teamculture:"-Organizational CultureandChange 

- Preparing for change may be assisted by a nine-step process - Corporate 
communication:extended definition 

Cultural background of business stake holders, Case Study: Nike's trouble in Asia - 

Managingthe Corporate Image - Experiment to Illustrate the Nature of Ethics - The Basics 

ofEthics -Today's Most Important Managerial Issue - Case Study: Ethical business practices - 

Theimportance of ethics in businessEthics at work The supply chain and distribution 

processEthicalbusinesspracticesEthicsandemploymentpoliciesCreatingaCultureamongEmploy

ees - A Commitment to Diversity - A Fun Place to WorkCreating an image as anEmployer – 

eLearningProject-based Learning - Corporate Universities An Analytical framework 

UNIT–II 

Culture and Global Management: Global business Scenario and Role of culture-A frame 

workforworkforanalysis;Elements&processesofcommunicationacrosscultures;Communicatio

nStrategyfor/ofanIndianMNCandForeignMNC(With3illustrationoneachdrawing from 

different geo economic and social contexts) & high performance winning 

teamsandcultures;cultureImplicationsforTeambuildingAnalysisSocial&CulturalEnvironment 

-Basic aspects of society and culture - Culture and its characteristicsCultural dimension-

IMeaningoftime-Thelanguageoffriendship-Culturaldimension-IIThelanguageofreligionThe art 

of gift giving - The search for cultural universals - Exhibit: true Europeans -Exhibit: Culture 

shapes foreign marketingElements of culture- Exhibit: it‟s not the gift 

thatcounts,buthowyoupresentit-Analyticalapproachestoculturalfactors-.Maslow‟shierarchyof 

needs - The self-refernce criterion and perception. Environmental sensitivity - Influence 

ofculture on consumption - Influence of culture on communication processes – Subculture -

Processes of communication across culturesAdaptation - Degree of Adaptation - 

CulturalImperatives - Cultural Exclusives - METHODS OFDOING BUSINESS - Sources 

and Levelof Authority Exhibit: Meishi- Presenting Business Card in JapanCommunications 

Emphasis -Negotiations Emphasis-Gender Bias International Business-

Buildinghighperformancewinningteamsacrosscultures-FactorsAffecting 



2019-2021 68  

TeamBuildingacrossCultures-TeamBuildingacrossCultures-

DifferencesinLabourMarketCharacteristics-CulturalDifferences-

DifferencesinRegulatoryEnvironment-AltitudetowardsEmployment-

DifferenceinConditionsofEmployment-StaffingPolicyDeterminants-InternationalNegotiation–

CulturalProblemsInInternationalNegotiationsInternationalAssetProtection-

CoercionandPressure 

BilateralandMultilateralAgreementsetc.CulturalDimension1IsMurphyBrownFrench?Cultural 

Dimension 2 Children Should Be Seen but Not Heard - CommunicationStrategy A Global 

Product - Marketing Strategy 1 A Tough Grandma -Marketing Strategy 2Global, Maybe; 

Effective, Maybe Not - Marketing Strategy 3 Pan-European Advertising -

BusinesscultureinchinaKeyConceptsinUnderstanding Chinese– CultureFrenchculture 

 

 
UNIT-III 

Cross culture – negotiation and decision making- negotiation - Cultural implications 

formanagers and negotiators Process of Negotiation and Needed skills & knowledge Base – 

overviewwithtwoillustrationsfrommulti-culturalcontexts(IndiaEurope/India–

USsettingsforInstance)InternationalandGlobalBusinessOperationsStrategyFormulation&Impl

ementation;AligningStrategy,Structure&CultureinanOrganizationalContext-

PreliminariesSevenaspectsofthenegotiationsettingAttheNegotiationTableAfterNegotiations 

The negotiation processVariables in the negotiating processCharacteristics 

ofnegotiationCultural Differences That Affect NegotiationsWin-Win Negotiation: Finding a 

faircompromiseNegotiation: Needed skills and Knowledge Base India and Europe - 

culturalcontexts-Indiaandus-culturalcontextsAmericanculture–

KeyconceptsandvaluesWorkingwith Americans: cultural challenge- Decision –making: a 

cross- cultural outlookProgrammedand Non-programmed Decision-MakingThe Impact of 

Culture on Non-programmed DecisionMakingDecision making process- International and 

global operation - Strategy formulation -Strategy implementation - Structure & culture in an 

organizational context-Integrated globalstructures-Cultureinanorganizationalcontext 

UNIT–IV 

GlobalHumanResourceManagement-StaffingandTrainingforGlobalOperations.Developing a 

global Management Cadre. Motivating and Leading; Developing the values 

andbehaviorsnecessarytobuildhigh-

performanceorganizationpersonnel(Individualsandteamsincluded)NatureofGlobalHumanReso

urceManagement-TheHRChallengesofInternationalBusiness Domestic HRM and IHRM 

Compared- Managing International HR Activities -Strategic International Human Resource 

Management - How Inter-country Differences affectHRM- Economic systems - Legal and 

industrial Relations Factors- Improving InternationalAssignmentsthroughSelection-

SelectingInternationalManagers-StaffingforGlobalOperations-RecruitmentandSelection-

ValuesandInternationalStaffingPolicy-EthnocentricStaffing-

PolycentricStaffingRegiocentricStaffing-GeocentricStaffing 

- CultureandStaffing-TrainingandDevelopmentTrainingforExpatriates-LanguageTraining - 

Practical Training - Increasing the Competence of Current Workers - Training 

andMaintainingInternationalEmployees-InstructionalSystemDesign-

ImplementingInstructionalDesignInTheOrganization-

OrientingandTrainingEmployeesonInternationalAssignment-TheExpatriateWorkforce-

UsingExpatriates:ProsandCons-ExpatriateFailure 

- Expatriatesselection-PreparingforForeignAssignment-

DevelopingaGlobalManagementCadre: Motivating and Leading Developing a Global 
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Management CadreInternational Cadre -Management Development and Strategy - Expatriate 

PerformanceManagement-CulturalAdjustment-

PayingExpatriatesFactorsInfluencingInternational 
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Compensation – RepatriationMotivation -Theories of Motivation Maslow's Hierarchy 

ofNeeds-TheoryXandTheoryY-MotivationHygieneTheory 

TheThreeneedsTheory.GoalSettingTheoryReinforcementTheory-EquityTheoryExpectancy 

Theory Leading-Team Leadership-Leading through Empowerment -

Developingthevaluesandbehavioursnecessarytobuildhighperformanceorganizationpersonnel-

individualsandteamsincluded-DevelopingtheValuesandBehaviours-ValuesandInternational 

Staffing Policy - Values and Behaviours necessary to Build High PerformanceOrganization 

Personnel-Individual Practices for High Performance -Team Work for HighPerformance-

HighPerformanceWorkTeams 

UNIT–V 

Corporate Culture : Nature of Organizational Cultures Diagnosing theAs-Is 

Conditions;Designing the strategy for a Culture Change Building; Successful Implementation 

of CultureChangePhase;MeasurementofongoingImprovement-Introductionaboutculture-

Elementsofculture -cultural artifact is the 24-hour hotline for customers that both Citibank 

and HDFCprovide.Classification of cultural diversity -Classifying organizational culture - 

Diagnosingorganizationalculture-Importanceofdiagnosingorganizationalculture-

TheCulturalAssessment-Identifying and diagnosing organization culture-Some techniques 

that assist inidentifying/diagnosing an organization‘s cultureDiagnosing the cultural elements 

could bedifficult for the following reasons-Designing the strategy for a culture change-

Predictors ofReadiness for Change-Aspects should be kept in mind while dealing with 

change-Resistanceto change-Reasons for resistance to change-Six approaches to deal with 

resistance to change-ChangeEquation-Thechangemanagementstrategy-

TheRoleofaChangeAgentinOrganizational Chang-The management stages involved in 

change-Jim Canterucci defineschange leaders on five levels-Competencies of Change Agents-

Successful implementation ofculture changeImplementing Culture Change-Nine Pitfalls of 

Organizational Change-MajorFactorsDeterminingSuccessfulOrganizationalChange-

HowtoChangeSuccessfully-OutcomesofEffectiveOrganizationalChangeManagement-

TheOrganizationalChangeManagementProcess-

ThesevenphasesofOrganizationalChangeManagementProcessMeasurement of ongoing 

improvement-The role of the top management in the changeprocess-The role of the middle 

management in the change process-Choice of metrics formeasurement-

Componentsofsuccessfulchange 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

1. InternationalManagement:ManagingAcrossBordersAndCultures,4thEd,“Deresk

yHelen,”PrenticeHallIndia, 

2. K.Aswathappa,2012InternationalBusiness,,TataMcGrawHill,NewDelhi 
 

ReferenceBooks: 

 

1..TheSecretOfAWinningCulture:BuildingHigh-

PerformanceTeams,“EsennDrlarry,RchildressJohn,”PrenticeHallIndia 

2. VyuptakeshSharan,2011,InternationalBusiness,3rdEdition,PearsonEducationinSouthAsia,
New Delhi. 

3. MichaelR.Czinkota,IlkkaA.RonkainenandMichaelH.Moffet,2010,InternationalBusiness,32

7thEdition,CengageLearning,NewDelhi 

4. JohnD.DanielsandLeeH.Radebaugh,2000InternationalBusiness,PearsonEducationAsia,Ne

w Delhi, 
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PAPER27:HUMANRESOURCEACCOUNTINGANDINFORMATIONSYSTEM 

COURSECODE–MO/19C/403 

Credits:3 TeachingHours:45 

 

CORECOURSE 

 

. 

 

UNIT –I- Human Resource Accounting :Introduction-meaning and definition of 

HRA,conceptofHumanCapitalconceptsofHumanResource:developmentoftheconceptofHRA;I

mportance of HRA, Objectives of HRA- Advantages andlimitations of HRA; HRA 

formanagers and HR Professionals; Different Approaches and application of HRA in India: 

costsinvolvedinhumanresource;(i)costbasedapproaches-

historicalcost,replacementcost,opportunity cost, standard cost (ii) Monetary value based 

approaches: The Lev and SchwartzModel,TheEricFlamholtzModel,MorseModel(iii)Non-

monetaryvalue-basedapproaches:LikertModel,TheFlamholtzModel,OganModel.Also 

Problems with ModelsAdvantagesandDisadvantagesofthesame. 

 
 

Unit II : HR Analytics – Concept &EvolutionofHR Analytics&data   sources: traditionalvs 

contemporary HR measures; Definition of Business Analytics, HR- Analytics; HCM : 

21model.Use of work force analytics to improve decision making; Stages of HR 

Analytics:DescriptiveAnalytics,Predictiveanalytics,Prescriptiveanalytics,typesofdatamodellin

gforanalytics.Typesofprogramminglogicusedinanalytics.ImportanceofHRAnalytics 

.Data Analytics techniques using software packages. Future of Human Resource Analytics-
toolsusedinanalytics. 

 

UNIT –III Introduction to HRIS: Definition of Information System, Definition and 

conceptofMIS,definitionandconceptofHRIS,BasicfeaturesofHRIS;ElementsofDataManageme

nt for HRIS: definition of data, information, System, basic functions of a 

system,Componentsofinformationsystem,informationsystemactivities;differentiatebetweeninf

ormationsystemandinformationtechnology;DataFormats-

vector,scalarandcombinations,EntryProcedure&Process;DataStorage&Retrieval:datamining,d

atawarehouse, data marts, databases, types of databases; Transaction Processing System and 

itstwowayofdataprocessing,TypesofTPS,TPSfunctions,OfficeAutomationandInformationProc

essing & Control Functions; Design of HRIS: Relevance ofDecision Making 

ConceptsforInformationSystemDesign:DecisionSupportSystem,relationbetweenlevelsofmana

gerialdecisionmakingand informationcharacteristics. 

 

Unit IV HR Management Process I & HRIS: Modules on MPP- Definition on 

manpowerplanning,stepsofMPP,ModuleofHRISforMPP,Recruitment,Selection,Placement-

HRISmodules ; Module on PA System: concept of Performance Appraisal system, process 

ofinformation storage and flow Performance Appraisal; T & D Module: Training Data , 

trainingflow chart, training process data flow, block diagram for training and development 

module;Module on Pay & related dimensions: components relating payroll and human 

informationsystem,leavemanagement,claimmanagement,advance/loanmanagement,salaryman

agement details ; Planning & Control- manufacturing resources planning, reports 

andchartsusingHRIS. 
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UNIT–

VHRManagementProcessII&HRIS:OrganizationStructure&RelatedManagementProcessesi

ncludingauthority&ResponsibilityFlows:fourlevelsoforganizationalgrowthrecognizedbymana

gementprofessionals,typesoforganizationalstructures and its relation to design of HRIS and 

Communication Process, ; OrganizationCulture and Power – Data Capturing for Monitoring 

& Review: quality of information for theusers; Behavioral Patterns of HR & other Managers 

and their place in information processingfor decision making: behavioral traits , concept of 

understanding the system design andevaluation ; Security, Size & Style of Organizations & 

HRIS: Security of Data and operationsofHRIS 

Modules;SoftwarepackagesforHumanResourceInformationSystem 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
 

TextBooks: 

1. MichealJ.Kavanagh,2006,HumanResourceInformationSystems:Basics,Applications,andFut

ureDirections,4thedition,SagePublications. 

2. TraceySmith,2013,HRAnalytics:TheWhat,WhyandHow,CreatespaceIndependentPublishing

. 

References 

1. Dr.MichaelHammer,2016, 
TheAgenda:WhatEveryBusinessMustDotoDominatetheDecade,HammerandCompany. 

2. Michael Armstrong ,A Handbook of Human Resource Management Practice,Kogan 

Page.3.Elizabeth Houldsworth&DilumJiransinghe,

 Managing and Measuring EmployeePerformance -

UnderstandingPractice,KoganPage. 

4. JackJPhillips,AccountabilityinHumanResourceManagement,GulfProfessionalPublis

hing. 
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SemesterIV 

 

PAPER:28 WORKPLACE 

COUNSELLINGCOURSECOD

E–MO/18ID/404 

 

Credits:2 TeachingHours:30 

 

Interdiciplinary 

PaperOBJECTIVES 

1. Introducethestudentstofundamentalsofcounsellingandapplicationofworkplace 
counselling. 

2. Tomakethestudentsunderstandmodelsofworkplacecounselling. 

3. Toenhanceanunderstandingaboutdealingwithdifferentkindsofpeople. 

 

UNITI INTRODUCTION 

Meaning and Definition of Counseling- Counseling process- Stages (Building the 

counselingrelationship and facilitating initial disclosure, In depth exploration, commitment to 

action andtermination),Developmentofcounselingskills-

Introductiontoimportantschoolsofcounseling (Psychoanalytic counseling, Gestalt counseling, 

Rational emotive therapy, Personcentered counseling,Behaviouralcounseling). 

 

UNITII UNDERSTANDINGWORKPLACECOUNSELING 

Concept- History- Models of Workplace counseling (Counselling- orientation model, Brief-

therapy, Problem- focussed, Work- orientated, Manager- based, Externally based, 

Internallybased,Welfare-based,Organizational-change)-Trainingofworkplacecounseling 

 

UNITIII SETTINGUPCOUNSELINGINTHEWORKPLACE 

AnIntegrativemodelofindividualemployeecounseling(Preparation,Assessment,Contractual 

Referring, Counseling, Termination)- Group counseling- Conflict Resolution-Intrapersonal-

Interpersonal(Familial,Teambuilding). 

 

UNITIV DEALINGWITHSPECIFICWORKPROBLEM 

Dealing with different people: Sexual Harassment- Work life balance- Unethical behavior 
inworkplace-Travelstress. 

 

UNITV INDUSTRIALCOUNSELLING 

Employee problem counseling: Problems of Absenteeism- Turnover- Burnout- Depression-

SubstanceAbuse. 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

 

 

 

 

TextBooks: 

 

1. WorkplaceCounseling,1999,MichaelCarroll,SagePublications 
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2. IntroductiontoCounselingskills–TextsandActivities,2000RichardWelson–Jones,Sage 

Publications 

 

ReferenceBooks: 

1. ChennaiPractitionersCounsellingApproaches&PractitionersGuide 

2. Linda Seligman/Louie W.Reichenberg – Theories of

 Counseling&Psychotheraphy,Pearson 
3. Gibson/Mitchell, 2015,IntroductiontoCounseling&Guidance,Pearson 

4. Asha.K.Kinra,Guidance&counseling,Pearson 
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SemesterIV 

PAPER:29A  ENTREPRENEURIAL 

DEVELOPMENTCOURSECODE –

MO/18E/405B 

 

Credits:2 TeachingHours:30 

ELECTIVEPAPER 

---------------------------------------------------------------------------------------------------------------- 

-

OBJECTIVES: 

1. Tohelpgainknowledgeabouttheconceptsofentrepreneurship 

2. Toacquireskillsrequiredtostart andmanageabusiness. 

UNIT I 

Theentrepreneurial-Definition-Characteristicsofasuccessfulentrepreneur-

EntrepreneurialsceneinIndia-Casehistoriesofsuccessfulentrepreneurs-

Identificationofpotentialentrepreneurs..WomenEntrepreneurship. 

UNITII 

EntrepreneurialDevelopmentProgrammeandtraining-EntrepreneurialEnvironment-

ProjectIdentification-ProjectFormulation-ProjectReport-ProjectAppraisal-
ProfitabilityAnalysis. 

UNITIII 

Project Planning - Social COST Benefit analysis - Financial Analysis, Project financing -

Selection of site & Equipment - Institutions for ED - Financial Institution & 

EntrepreneurDevelopment-Bank Financeto entrepreneur-Working CapitalManagement. 

UNITIV 

Development of small Scale Industries - Incentives for SSI from Central Government & 

StateGovernment / Industrial sickness in SSI, causes and remedies- Selection of the site 

andEquipment-Plan forproduction. 

UNITV 

Marketing Feasibility - New Product Ideas and Evaluation - Marketing and pricing policy 

anddistributingchannels-Problemsofsmallscaleunits.WomenEntrepreneurship 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab 



2019-2021 76  

TextBooks 

 

1. Dr.VasantDesai,2012,Entrepreneurship&smallBusiness–HimalayaPublications 

2. Dr.P.T.Vijayashree&M.Alagammai,2010, Entrepreneurial Development & 

SmallBusinessManagement,MArgghamPublications 

ReferenceBooks 

 
1. VGPatel,EntrepreneurshipDevelopmentProgrammeinIndiaanditsRelevancetoDevelopi

ng Countries-VG PatelEDIPublications 

2. P.Saravanavel,1997EntrepreneurialDevelopment,EssPeekayPublishingHouse 

3. Donald F Kuratko, T.V Rao,2012, Entrepreneurship: A South Asian 

perspective.CengageLearning. 

4. AryaKumar,2012,Entrepreneurship.Pearson 
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PAPER:29BINDUSTRIALHEALTH,HYGEINE&SAFETYC

OURSECODE –MO/18E/405A 

 

Credits:2 TeachingHours:30 

ELECTIVEPAPER 

---------------------------------------------------------------------------------------------------------------- 

UnitI:IntroductiontoAccidents&IndustrialSafety: 

Accidents- Defintion – Causes ofAccidents :Inherent Hazards, collision, Slips orFalls 

onFloors&Stair Castings, Miscallaneous CausesandDirectandProximate 

causes.AccidentCausationTheories–

DominoTheory,PurechanceTheory,BiasedLiabilitytheory,AccidentProness theory and 

Multiple Causation theory . Techniques for Accident Prevention : 

JobHazardAnalysis,JobSafetyObservation,PreventiveMaintenanceProgram,SpecialEmphasisP

rogram.AccidentInvestigation–Purpose–PersonsInvolved–AccidentCausationModel 

:Task , Material Environment, Personnel and Management .Different Ways of Collectingthe 

facts : Physical Evidence, Witness Accounts, Interviewing.CostofAccidents: 

DirectandIndirectCost.IndustrialSafety 

:History and development of safety movement- Need for safety- Safety legislation- 

Safetystandards and codes, Safety policy: safety organization and responsibilities and 

authorities ofdifferentlevels.Provisonfor  safetyinFactories Act. 

UnitII:RiskAssessment:Meaning-Importance,Preliminaryhazardanalysis,Whatifanalysis, 

Failure mode effect analysis, Hazard and operability (HAZOP) studies, Hazardanalysis 

techniques: Fault tree analysis, Event tree analysis, General outline of DOW index,Risk 

estimationandmanagement, 

UnitIII:HazardIdentification 

Major hazard control, On-site and Off-site emergency preparedness. Identification of 

hazard,Categorization methods for elimination of hazard, Mechanical hazards; machine 

guarding,safety with hand tools/ portable power tools, Pressure vessel hazards and their 

control, Safetyin material handling: hazards and safe Practices, safety with storage of 

materials, 

Electricalhazards:classification,safeworkpractices,Chemicalhazards:laboratorysafety,bulkhan

dlingofchemicals,Fireandexplosionhazards,Firedetection,Prevention,control,andextinguishme

nts,Industriallayout,Industrialwastemanagement. 

 

 
Unit III: Industrial Hygiene: Environmental stresses: physical, chemical, biological 

andergonomicstresses,Principlesofindustrialhygiene,Overviewofcontrolmeasures.Permissiblel

imits.Stress,Exposurestoheat,Heatbalance,Effectsofheatstress,WBGTindexmeasurement,Cont

rolMeasures.Chemicalagents,IS/UNclassification,Flammables,Explosives, Water sensitive 

chemicals, Oxidants, Gases under pressure, Chemicals 

causinghealthhazards:irritants,asphyxiates,anaesthetics,systemicpoisonsandcarcinogens,Chro

nicandacuteexposure,Routesofentry,Typesofairbornecontaminants,Introductionto 
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airsamplingandevaluationmethods,Occupationalexposurelimits,Engineeringcontrolmeasures,

Principles ofventilation. 

Unitv:OccupationalHealthOccupationalHealth:Conceptofhealthandoccupationalhealth,Spec

trum of health, Occupational and work related diseases, Levels of prevention, History 

ofoccupationalhealth,Characteristicsofoccupationaldiseases,Essentialsofoccupationalhealthser

vice,personalprotectiveequipments(respiratoryand non-respiratory) 

 

 

 
TextBooks 

 
1. Reese,C.Occupationalhealthandsafetymanagement:apracticalapproach.BocaRaton,Fla

.:Lewis,2003. 

2.  Anton,T. Occupationalsafetyand health management. NewYorkMcGraw-Hill,1989 

 

 

ReferencesBooks 

1. R.K.JainandSunilS.Rao,IndustrialSafety,HealthandEnvironmentManagementSystems,
Khannapublishers,New Delhi(2006)2. 

2. Slote.L,Handbook of Occupational Safety 
andHealth,JohnWilleyandSons,NewYork. 
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SemesterIV 

 

PAPER-30:INDUSTRY INSTITUTE INTERFACE –

IVCOURSECODE –MO/18C/406 

 

Credits:6 No.OfDays: 25days 

 

CORECOURSE 

---------------------------------------------------------------------------------------------------------------- 

- 

 
 

Objectives: 

 

1. Togivethemanopportunitytomakepersonalobservationswithrespecttotheorganizationandad

ministrationofCorporateSector. 

 

2. Toenablethestudentstointeractwiththecorporatemanagers,executivesandcommunity/benefi

ciaries, governmental agencies so as to get a practical exposure to theworking 

oforganizations. 

 

3. ToenablethestudentstotakepartandhaveapracticalexperienceintheChangeManagementinitia

tives undertakenbycorporate. 

 
4. To develop the skills essential for the effective management of Corporate and to 
practicallyexposethemtotheuniquepracticesadoptedbytheCorporate. 

 

5.Topreparethemforthefuturepracticallearning. 

 

ForthispurposethefieldworkfortheprogrammewithrespecttoISemesterthefieldworkwillbeorgan

izedinthefollowingmanner. 

 
 

NatureofFieldWork: 

Blockinternship 
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Semester:IV 

 

PAPER:31 Soft Skills 

IVCOURSECODE-

MO/18S/407 
Credits:2 LectureHours:30 

 

RECORDCOURSE 
 

 

Conflictmanagement:Identifyingone’sownsourcesofconflict,stylesofconflictmanagement:A
ccommodating,Competing,Avoiding,CompromisingandCollaboration. 

CampustocompanyTransition:Adaptation,Managingexpectations,developingprofessionalis

m,Performancemanagement(Learningtomanageone’sownperformance). 

Creative thinking: Edward De Bono six thinking Hats, Developing Curiosity, Risk 
taking,Work life balance, using creativity for stress management, Crisis management, Life 
styleManagement. 

PositivePsychology:Optimism,developingsenseofgratitude,learningtoappreciate, 
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EVALUATION 

PATTERNTHEORYSUBJ

ECTS 

ICA- 25Marks 
 

TwoMarks 5*2=10 

FiveMarks(3outof4) 3*5=15 

Total 25Marks 

 
ESE-100Marks 

EightMarks(5outof8) 

 

 

5*8=40 

TwentyMarks(3Outof5) 3*20=60 

Total 100Marks 

 
FIELDWORK 

 

Internal 50Marks 20MarksforAttendance 

30MarksforRecordandConference 

External50Marks 30MarksforExternalViva-Voce 

20MarksfromtheCompanyGuide 
 

Viva-vocePanel: 

One PersonfromIndustryBackground with 

morethan5yearsofexperience.OnepersonfromtheDepartment. 

RESEARCHPROJECT 

Internal 50Marks 20MarksforAttendance 

30MarksforRecordandConference 

External50Marks 50MarksforExternalViva-Voce 

 

 
Viva-vocePanel: 

OnePersonfromAcademicBackgroundwithmorethan5 
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yearsofexperience.OnepersonfromtheDepartment. 



2019-2021 83  

 



MADRAS SCHOOL OF SOCIAL WORK 
(An Autonomous Institution Affiliated to the University of Madras) 

32, Casa Major Road, Egmore, Chennai 600 008 

College Off. : 28194566 / 5126 Principal : 28195125 E-Mail 

: principal@mssw.in Website : www.mssw.in 

 

Dr. S. RAJA SAMUEL, M.A., Ph.D. 

 Principal  
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  MA - HR&OD - 2020-
2021 

 Course Code  Activities/Content with 
direct bearing on 
Employability -EM/ 
Entrepreneurship- EN/ 
Skill development - SD 

 Pg.N
o. 

  MA - HR&OD - 2020-
2021 - Semester - I 

      

1 HUMAN RESOURCE 
MANAGEMENT 

MO/20C/101 EM-HUMAN RESOURCE 
PLANNING-Recruitment 
& 
Selection,Compensation
;EN-Induction 
process,HR-metrics,SD-
HR Audit,automation. 

pg 
10-pg 
12 

2 ORGANIZATIONAL 
BEHAVIOUR 

MO/20C/102 EM-Work Behaviour & 
Skills based on 
Psychology; SD- Group 
dynamics 

pg 
13-pg 
15 

3 MANAGEMENT 
PRINCIPLES 

MO/20C/103 EM-Foundations of 
Planning & Controlling 
with other Managerial 
Skills;EN-Strategic 
planning; SD-Decision 
Making theory,styles & 
approaches 

18-19 

4 LABOUR LEGISLATIONS MO/20C/104 EM-Laws of 
Wages,Welfare& Social 
Security with various 
Miscellaneous Acts;SD- 
Daily Industry life Acts & 
Laws 

20-21 

5 FUNDAMENTALS OF 
ACCOUNTING AND 
FINANCIAL 
MANAGEMENT 

MO/20ID/106 SD-Cost 
Accounting,Costing and 
Cost Sheet 
Concepts;EN- Concepts 
of Financial 
Management 

24-26 



7 SOFT SKILLS - I MO/20S/107 EM,SD-Communication:   
Body posture, Tone, 
Voice modulation, 
Speed, Listening Skills, 
writing skills, 
presentation skills, 
public 
speaking,Interpersonal 
Skills & basic Excel Skills 
Interpersonal Skills: 
Johari window, 
networking skills, 
building trust, 
Overcoming bias, 
Respect, self disclosure, 
dealing with difficult 
people, managing 
politics, Collaboration, 
Learning to work in 
teams. 

27 

  MA - HR&OD - 2020-
2021 - Semester - II 

      

8 LEARNING AND 
DEVELOPMENT 

MO/20C/201 EM- Evaluation of a 
training program;SD,EN-
Designing & 
Implementing a Training 
Programme 

29 

9 INDUSTRIAL RELATIONS MO/20C/202 SD-IR Legislations, 
Grievance Redressal; 
EM-IR 
Legislations,Concept & 
Law of Trade Union 

31-32 

10 RESEARCH 
METHODOLOGY & 
STATISTICS 

MO/20C/203 SD-Data Analysis & 
Presentation of 
Research Results;EM-
Data Analysis 

33 

11 CHANGE 
MANAGEMENT 

MO/20C/204 EM-Concept of 
Organizational Change 
;SD-Implementing 
change in Learning 
Organization 

38-39 

12 MANAGERIAL 
ECONOMICS 

MO/20ID/205 EN,SD-Macro 
Economics and Business 

40-45 



Economic Planning with 
Social Accounting 

13 INDUSTRY INSTITUTE 
INTERFACE - II 

MO/20C/206 EM,EN,SD-Interaction 
and Practical Learning 
with the corporate 
managers, executives 
and 
community/beneficiarie
s, governmental 
agencies so as to get a 
practical exposure to 
the working of 
organizations.  

47 

14 SOFT SKILLS - II MO/20S/207 EM,EN,SD-Professional 
skills -I: English language 
– Voice & Accent, 
Business Etiquette, 
Meeting management, 
Telephone etiquette, 
Email etiquette, 
Intercultural 
competence.  
NLP: Neuro Linguistic 
Programme   

48 

15 SUMMER PLACEMENT MO/20R/208 EM,EN,SD- placement 
training for learning 
about the field 

49 

  MA - HR&OD - 2020-
2021 - Semester - III 

      

16 ORGANIZATIONAL 
DEVELOPMENT - I 

MO/20C/301 SD,EN,EM-OD Process & 
Organizational Design 

51 

17 OPERATIONS 
MANAGEMENT 

MO/20ID/302 EN,SD-Principles of 
TQM & Capacity 
Planning 

54 

18 CORPORATE PLANNING 
AND STRATEGIC 
MANAGEMENT 

MO/20C/303 EM-Corporate Level 
Strategies & Strategy 
Implementation, EN-
Project 
Implementation,SD-
Tools & Techniques for 
strategic analysis. 

56-57 

19 COMPENSATION 
MANAGEMENT 

MO/20C/304 EN-Compensation 
Strategy Importance for 

59-61 



employees,EM-
Structuring Salaries-
Component of Salary 
Structure  

20 PERFORMANCE 
MANAGEMENT 

MO/20C/305 SD-Assessing & 
reviewing 
performance;EM-
Planning & Managing 
performance,Field 
study;EN- Coaching & 
Mentoring process in 
PM. 

65 

21 RESEARCH PROJECT MO/20C/306 EM,EN,SD-Research and 
data analysis 

67 

22 INDUSTRY INSTITUTE 
INTERFACE - III 

MO/20C/307 EM,EN,SD-Interaction 
and Practical Learning 
with the corporate 
managers, executives 
and 
community/beneficiarie
s, governmental 
agencies 

67 

23 SOFT SKILLS - III MO/20S/308 EM,SD-G.D & Interview 
Skills with  honing 
Emotional Inelligence 

68 

  MA - HR&OD - 2020-
2021- Semester - IV 

  
 

  

24 ORGANIZATIONAL 
DEVELOPMENT - II 

MO/20C/401 EM-Human Resource 
Management 
Interventions ,EN- OD 
consultation,SD-Inter 
group interventions 

70-71 

25 CROSS-CULTURAL 
BUSINESS 
MANAGEMENT 

MO/20C/402 EM-The HR Challenges 
of International 
Business Domestic HRM 
and IHRM,Expatriate 
Performance 
Management -  Cultural 
Adjustment - Paying 
Expatriates Factors 
Influencing 
International 

72-74 



Compensation;SD-
Negotiations in cultures. 

26 HUMAN RESOURCE 
ACCOUNTING AND 
INFORMATION SYSTEM 

MO/20C/403 EM-Human Resource 
Accounting and 
Analytics using 
Information Sytem,SD-
Components of HRIS & 
Security  

76-77 

27 WORKPLACE 
COUNSELLING 

MO/20ID/404 EM-Setting up 
Workplace counselling 
and dealing with work 
place issues,SD-Dealing 
and understanding the 
workplace,industrial 
counselling  

80 

28 INDUSTRIAL HEALTH, 
HYGIENE & SAFETY 

MO/20E/405A SD-Accident 
Investigation – Purpose 
–Persons Involved – 
Accident Causation 
Model : Task , Material 
Environment, Personnel 
and Management 
.Different Ways  of  
Collecting  the  facts : 
Physical Evidence, 
Witness Accounts, 
Interviewing.Cost  of  
Accidents  : Direct  and 
Indirect Cost .Industrial 
Safety :History and 
development of safety 
movement- Need for 
safety- Safety 
legislation- Safety 
standards and codes, 
Safety policy: safety 
organization and 
responsibilities and 
authorities of different 
levels. Provison  for  
safety in Factories Act; 

82 



EM- Hazard 
Identification. 

29 ENTREPRENEURIAL 
DEVELOPMENT 

MO/20E/405B EM,EN,SD-Development 
of small Scale Industries 
- Incentives for SSI from 
Central Government & 
State Government / 
Industrial sickness in SSI, 
causes and remedies- 
Selection of the site and 
Equipment - Plan for 
production. 

84 

30 INDUSTRY INSTITUTE 
INTERFACE - IV 

MO/20C/406 EM,EN,SD-Interaction 
and Practical Learning 
with the corporate 
managers, executives 
and 
community/beneficiarie
s, governmental 
agencies 

  

31 OUTBOUND TRAINING MO/20R/309 EM&SD-Personal & 
Professional 
Effectiveness 

  

32 SOFT SKILLS - IV MO/20S/407 EM,EN,SD-Campus to 
company Transition: 
Adaptation, Managing 
expectations, 
developing 
professionalism, 
Performance 
management (Learning 
to manage one’s own 
performance). 
Creative thinking: 
Edward De Bono six 
thinking Hats, 
Developing Curiosity, 

86 



Risk taking, Work life 
balance, using creativity 
for stress management, 
Crisis management, Life 
style Management.   
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I-ABOUTTHE PROGRAMME 

1. INTRODUCTION: 

Human Resource & Organization Development[HR&OD] is a practice profession. 

Todayorganizations face multiple challenges and threats- threats to effectiveness, efficiency 

andprofitability; Challenges from turbulent environments, increased competition, and 

changingcustomer demands; and the constant challenge to maintain congruence among 

organizationaldimensions as technology, strategy, culture and process. Keeping organizations 

healthy 

andviableintoday’sworldisbecominganincreasinglychallenginganddauntingtask.Hencethereem

erges a need to design specialized courses in Organisation Development and 

produceprofessionalsinOrganisationDevelopment[OD]. 

2. OBJECTIVESOFTHECOURSE: 

TheobjectivesofthecourseM.A. inHRODareasfollows: 

(1) Demonstrateabasicunderstandingofthetheory,practice,principles,concepts,andlanguageofo

rganizationdevelopment. 

(2) Demonstrate an understanding of techniques, strategies,models,methods, 

processes,complexities,paradoxesandconventionsofpracticeusedinintroducingorganizationdev

elopmentactivitiesandconceptsintoanorganization. 

(3) Illustrateanawarenessofhowoneobserves,interprets,thinksandactsinorganizations. 

(4) Demonstrateanunderstandingofthemultipletheoreticalapproachestointerpretingorganizatio

nalbehavior. 

(5) Illustrate theirindividual competencein thecreation,execution 
andmanagementoforganizationdevelopmentapplications. 

3. SCOPEOFTHECOURSE: 

This course focuses on the managerial responsibility for the development of the 

organizationandthediversetechnologiesthatamanagercanemploytosupportorganizationalimpro

vement. It provides a survey of the organizational literature, culture, values and 

skillsthatcanbeusedbythemanager,leader,oradministratortoinfluenceorganizationalchange.Apa

rallelemphasiswillfocusontherolesofconsultants/facilitatorsintheorganization'sdevelopment. 

 

 

 
 

3. PATTERNOFTHECOURSE. 

Adopting the CBCS pattern, the course of study for the MA HR OD degree programme 
shallextend over4semesters(Twoyears)andshallconsist of: 

1. Theorycourses/ papers(Core(C),Electives(E)) 

2. FieldPracticum(Ascorepaper), 

3. ResearchProject(Ascorepaper). 
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4. Internship-Summerplacement,Blockplacement. 

5. Soft-skillscourses(Assupportivecourses)whicharecompulsory. 

Students will earn the credits only when they pass in papers and successfully complete 
thecoursecompletioncompo6entsoftheprogramme. 

The student has to gain 96 credits to complete the course, distributed at the rate of Semester-

I:22credits;SemesterII:24credits;Semester III:29 credits;andSemesterIV: 21credits. 

In addition to the above for the enhancement of the students’ professional competency 

andemployability skills the department also offers opportunity in the form of special 

Certificate /Diploma course. Enrolment in such courses will be voluntary. Students can earn 

additionalcredits(asspecified)forthesecertificate/diplomacourses. 

 

 
4. -ELIGIBLITYFORADMISSION. 

ACandidatewhohaspassedbachelor’sdegreeinanydisciplinefromUniversityofMadrasorfrom 

other university accepted by the syndicate as equivalent thereto is eligible for admissiontothis 

course. 

Admissionswillbebasedonmeritsubjecttothegovernmentandinstitutionalregulations. 

 

 

 
 

5- ELIGIBILITYFORTHEAWARDOFTHEDEGREE: 

Asperthe autonomousregulationsa candidate intheMadras SchoolofSocialWork 

becomeseligible for the award of the degree of MA HR OD subject to the fulfillment of the 

followingconditions: 

1. Undergone the Post-graduate course of study in HR OD offered by the Madras 

Schoolof Social Work over 4 semesters ( Two years full-time) and has earned the 

prescribed96 credits. 

2. Passed all the theory examinations, participated in the workshops, process labs 
andcompletedStudytour,SummerplacementandBlockfieldwork practicum. 

3. MeetsallotherrequirementsinvogueasprescribedbytheBoardofstudiesinManagementatt

hetimeofadmissionandtheamendmentsintroducedtotheregulationsbytheBoardofStudies

inManagementfromtimetotime. 

6.CONDITIONSFORPROMOTION: 

A candidate who does not pass the examination relating to any theory paper in each of 

thesemester shall be permitted to appear in such failed paper in the ensuing 

supplementaryexaminations held by the institute. However, to qualify for the award of the 

degree by theUniversity of Madras, one should have passed in all the examinations held by 

the college andcompleted allthecourses. 
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A-CREDITMATRIX. 

 

SE

M.

NO 

. 

NATUREOFTHECOURSEANDCREDITS. TOTA

LCRE

DITS 

Corean

dInterd

isciplin

ary 

CR

ED

IT 

 

Elective 

CRE

DIT 

-

/SoftS

kill/- 

PAPE

RS 

CREDI

T 

Internship CRED

IT 

I 5 14 - - 1 2 - - 16 

II 5 14   1 2 1 6 24 

III 5 13   1 2 1 6 29 

     RP-1 6  

     OBT-1 1  

IV 5 11 1 2 1 2 1 6 21 

Tot

al 

20 51 1 2 4 8 6 31 90 
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B: SYLLABUS 

MATRIXSEMESTERI 
 

NATUR

EOFCO

URSE 

SUBJECT

CODE 

 

TITLEOFTHECOURSE 

 
CRED

ITS 

LECTU

REHO

URS 

EXA

MH

RS 

 

ICA 

 

ESE 

 
MAXM

ARKS 

Core MO/20C/101 1. Human Resource Management 
3 

45 
3 

50 50 
100 

Core MO/20C/102 2.Organizational Behaviour 
3 45 3 50 50 100 

Core MO/20C/103 3.ManagementPrinciples 3 45 3 50 50 100 

Core MO/20C/104 4.LabourLegislations 3 45 3 50 50 100 

Interdisci

plinary 
MO/20ID/105 5.FundamentalsofAccounting&Fin

ancialManagement 
2 30 3 

50 50 
100 

Record MO/20S/107 7.SoftskillsI 2 30 - 
   

 TOTALCREDITS 16 ---- 
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SEMESTERII 

NATU

REOF

COUR

SE 

SUBJECT

CODE 

 

 

TITLE OF THE COURSE 

 

 
CREDITS 

LEC

TUR

EHO

URS 

 

EXAM

HRS 

 

 
ICA 

 

 
ESE 

 
MAX.

MARK

S 

Core MO/20C/201 8.Learning & Development 
3 

45 
3 

50 50 
100 

Core MO/20C/202 9.Industrial Relations 
3 45 3 50 50 100 

Core MO/20C/203 10. Research Methodology & 

Statistics 3 
45 

3 
50 50 

100 

Core 
MO/20C/204 11.Change Management 

3 
45 

3 
50 50 

100 

Interdis

ciplinar

y 

MO/20ID/205 12.Managerial Economics  
2 

 
30 

 
3 

50 50  
100 

Core MO/20C/206 13. Industry

 Institute Interface I 6 - - 
50 50 

100 

Record MO/20S/207 14.SoftSkills 
2 30 - 

   

Record MO/20R/208 15.SummerPlacement(After 

the Second 

Semestertheoryexamination

duringthesummervacation). 

 

2 

 

- 

 

- 
NoMarks/Onlycoursec

ompletionrequirement. 

 
TOTALCREDITS 24 ------- 
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SEMESTERIII 
 

 
NATUREOF

COURSE 

SUBJECT

CODE 

 
 

TITLEOFTHECOURSE 

 
CRE

DITS 

LECT

UREH

OURS 

 
EXA

MH

RS 

 
 

ICA 

 
 

ESE 

 
MAX.

MARK

S 

Core MO/20C/301 16.Organizational Development-I 
3 45 3 

50 50 
100 

Interdisciplina

ry 
MO/20ID/302 17.Operations Management 

2 30 3 
50 50 

100 

Core 
MO/20C/303 18. Corporate Planning and 

Strategic Management 3 45 3 
50 50 

100 

Core MO/20C/304 19.Compensation Management 
3 45 3 50 50 100 

Core MO/20C/305 20.Performance Management 
3 45 3 50 50 100 

Core MO/20C/306 21.Research Project 
6 - - 50 50 100 

Core MO/20C/307 22.Industry Institute Interface II 
6 - - 50 50 100 

Record MO/20S/308 23.SoftskillsIII 2 - 
    

 
Record 

MO/20R/309  
24.OutboundTraining 

 
1 

 
- 

 
- 

NoMarks/Onlyarequir

ement

 for

coursecompletion. 
 TOTAL 

CREDITS 
29 ----- 
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SEMESTERIV 
 

NATURE

OFCOU

RSE 

SUBJECT

CODE 

 
TITLEOFTHECOURSE 

CREDI

TS 

LECTU

REHO

URS 

EXAM

HRS 

 
ICA 

 
ESE 

MAX.

MARK

S 

 
Core 

MO/20C/401 25.Organizational

Development-II 
3 45 3 

50 50 
100 

Core MO/20C/402 26.Cross-Cultural Business 

Management 3 45 3 
50 50 

100 

Core MO/20C/403 27.HumanResourceAccountin

gandinformationSystem 

 
3 

 
45 

 
3 

50 50  
100 

Interdiscipli

nary 
MO/20ID/404 28. Workplace Counseling 

2 30 3 
50 50 

100 

Elective MO/20E/405A 

 

 
MO/20E/405B 

29a.IndustiralHealth,Hygeinea

ndSafety 

29.b.Entrepreneurial

Development 

 

 
2 

 

 
30 

 

 
3 

50 50  

 
100 

Core MO/20C/406 30. Industry Institute Interface III 
6 - - 

50 50 
100 

Record MO/20S/407 
31.SoftskillsIV 2 30 

    

 TOTAL 

CREDITS 
21 ---- 

 

Note:TheSoftskillcourseswillnotbetakenintoaccountforclassification.Butcandidatesshould 

appearandpassallthesesubjectsforcoursecompletion. 
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C:FIELDPRACTICUM- CREDITMATRIX. 
 

 
 

SEMESTER TYPE

 OF

FIELDWORK 

MINIMUMN

UMBEROFD

AYS 

MINIMUMN

UMBEROFH

OURS 

CREDITS. 

I Observational

visits 

4 30  

 
6 

 

I 
Block 

IndustryInstitu

teInterface 

 

15 

 

90 

 

II 

Block 

IndustryInstitu

teInterface 

 

25 
 

180 
 

6 

II 
Summerpla

cement* 

30days

 /one

month 

  

III 
BlockInte

rnship 
25 180 6 

III 
Outbound

Training 
4 30 1 

IV 
BlockInte
rnship 

25 180 6 

TOTAL    25 

 

Note: 

*Nomarks.Requirementforcoursecompletion. 
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SEMESTER- I 

PAPER1:HUMANRESOURCEMANAGEMENT 

Credits:3 COURSECODE–MO/20C/101 

 

Corecourse TeachingHours:45 
 

---------------------------------------------------------------------------------------------------------------- 

Objectives: 

1. TointroducethestudentstothevariousconceptsandprinciplesofHR. 

2. TogivethemanexposuretoimplementationofHRpoliciesinOrganizations. 

3. TogivethemknowledgeaboutbestpracticesinvolvedinHRM. 

4. Tomotivatestudentstomanagehumanresourcebyusing bestHRpractices. 

 

UNITI INTRODUCTION 

 

Human Resource-MeaningandDefinition.HRM-

Meaning,Defintion,Nature&ObjectivesofHRM 

ImportanceofHRM-AttheIndividualLevel,CorporateLevel,OrganisationalandSocietalLevel. 
ScopeofHRM-Personnel-Welfare-IndustrialRelations. 

FunctionsofHRM–ManagerialFunctions–Planning,Organising,DirectingandControlling 

.OperativeFunctions–Procurement–Development–Compensation–Maintenanceand 

Integration. 
Role ofHR Manager – AdministrativeRoles –Operational Roles – Strategic 

RolesQualitiesand Qualifications PersonalManager-

PersonalAttributes-Experience&Training–ProfessionalAttitudes-

EthicalAttitudes&Compliance. 

EvolutionofPersonnelMangement-IndustrialRevolution–ScientificManagement-

Tradeunionism-HR Movement-HR Approach 

Evolution and growth of personnel management in India- Early Phase – Legal Phase –

WelfarePhaseandDevelopmentPhase 

DifferncebetweenPM andHRM. 

ModelsofHRM-FombrunModel-HarvardModel-GuestModelandWarwickModel. 

StrategicHumanResourceManagement-Defintion-Importance 

 

UNITII HUMANRESOURCEPLANNING 

 

JobAnalysis-Meaning-Defintion–Process-OrganisationalAnalysis,Selectionofrepresentative 

positions to be anlaysed, Collection of Job Analysis Data, Preparation opf 

JobDescritionandSpecification.Uses ofJobAnalysis. 

 

HumanResourcePlanning-Meaning,Definition,Importance,ProcessofHRP-

Forecastingthedemandforhumanresources-Preparinginventoy,DeterminingManpowergaps-

Formulating HRPlans-SuccessionPlanning-Definition–Process 
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UNITIII     RECRUITMENTANDSELECTION 

 

Recruitment-Meaning,Definition-sources–InternalSources–Promotion,Transfer,Employee 

Referral, Job Bidding External sources- Campus Recuitment, Advertisements,Employment 

Exchanges,Unsolicited Applicants, Field Visits,Labour contractors,Recruimentat the Factory 

Gate. Alternatives Sources to Recruitment – Overtime , 

Subcontracting,TemporaryEmployees,EmployeeLeasingandOutsourcing.Modernsourcesofre

cruitment.Evaluation of Sources of Recruit ment.Recruitment Policies and 

procedures.Selection – Meaning ,Defintion, Steps in Selction process- Application Blank, 

PriliminaryInterview, Test- Types of Test, Interview-Types , MedicalExamination, Reference 

Checks .Induction – Meaning,Defintion , Components of Induction, Induction Program in 

companies.Placement-Defintion,DifferntialPlacements. 

TalentAcquisition-Meaning-Defintion 

 
 

UNITIV     COMPENSATION MANAGEMENT 

 

Job Evaluation-Meaning,Definition, Process of Job Evaluation- Methods of Jobevaluation -
Ranking Method-ClassificationMethod,Factor  Comparisonmethod. 

PerformanceAppraisal-Definition-objectives 
ProcessofPeformanceAppraisal-

EstablishPerformanceStandards,CommunicateStandards,Measure Actual Performance , 

Comparing Actual Performance with standards and TakingCorrectiveAction 

Persons doing the Appraisal – Supervisors, Peers, Subordinates, Self 

Appraisal,consultantsand Customers 

-TraditionalandModernMethodsofPerformanceAppraisal-Confidentialreport-

EssayEvaluation – Critical Incident Method-Checklists and Weighted checklists- Graphic 

RatingScale-ForcedChoiceMethod-ManagementByObjectives-RankingMethod-

PairedComparisonMethod-GroupAppraisal-360DegreeFeedback-AssessmentCentre-

FieldreviewMethod. 

Appraisal Interview and Feedback, Problems with Performance Appraisal – 

JudgementErrors, Poor Appraisal Forms, Lack of Rater preparedness and Ineffective 

OrganisationalPolicies and Practices.Potential Appraisal.Meaning –Defintion – Steps for 

introducing aGood Potential Appraisal System :Role Descriptions,Qualities needed to 

perform the roles,Ratingmechanisms,OrganisingthesystemandFeedback 

Compensation –nature-Objectives of Compensation Planning-Components of Pay Structure-

FactorsInfluencingCompensationLevels:Jobneeds,AbilitytiPay,Costofliving,prevailing 

wage rates, Unions, Productivity, state regulation , demand and supply of labourChoices in 

desigining Compensation System-InternalvsExternal Pay,FixedVs Variable 

pay,Performance Vs Membership, JobVsIndividual pay, Below Marketvs Above Market, 

OpenVsSecretpay 

ExecutiveCompensation 

IncentivePlans-IndividualIncentives:PiecerateWorkplans,StandardHourPlans, 

Bonuses,Perforamancebasedincentives,Lumpsumpayments,Commissonforsalespeole 
GroupIncentives-PriestmanProductionBonus,RuckerplanandCo-partnership 
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andOrganisationwideIncentives-ProfitSharing–GainSharing–Employeestockownershipplan 

Fringe Benefits –Meaning – Defintion –Need – Objectives – Types of Fringe Benefits –

Paymentfortimenotworked,EmployeeSecurity,SafetyandHealth,Workmen’scompensation,Hea

lthBenefits,VoluntaryArrangements,Welfareandrecreationalfacilties,OldAge 

andRetirementBenefits 

EmployeeSeparation:Meaning–FormsofEmployeeSeparation–Resignation–Retirement–

Layoff-Retrenchment–DischargeandDismissal 

 
 

UNITV      MODERN HRM 

Mentoring–Defintion–FunctionsofMentoring.-CareerandPsychological,Roleofmentor 

andMentee. 

KnowledgeManagement–Defintion–Types of knowledge -Process–
KnowledgeAcquistion 

QualityofWorkLife–Meaning-Definition-FactorsAffectingQWL-QWLCouncils–Measuring 

QWL andObstaclestoQWL. 

WorkLifeBalance–Meaning-Defintions–DifferentwaysforimprovingWorklifebalance. 

HRAudit–Meaning–Defintion–Objectives-Features-Phases of HR 

Audit.PreauditInformation,OnsiteReview,RecordReviewandAuditreport. 

HumanResourceinMergersandAcquisitions. 

EmployeeEmpowerment-Defintion-Advantages&Disadvantages 

HRmetrics- Meaning–TopHRMetrics 

EmployeeEngagement-DEfintions-Factorscontributingtoemployeeengagement-

RecentTrendsinEmployeeengagement 

ArtificialIntelligence:Meaning–
DefinitionHR Automation 

 

TeachingMethods: 

Lectures,Assignments,Discu 

ssions,Casestudy,Seminars,RolePlay,Processlab. 
 

TextBooks: 

 

1.V.S.P.Rao,2010,HumanResourceManagement-Textsand

 Cases,ExcelBooksPrivateL

imited 
2.GaryDessler,2016,HumanResourceManagement,Pearson 

 

ReferenceBooks: 

1. .DecenzoandRobbins,2007HumanResourceManagement,Wiley,8thEdition. 

2. Edwin Flippo, Principles of Personnel Management - Mc.Graw Hill., 4th 

edition3..UdayKumarHaldar,Juthika 

Sarkar,2012HumanResourcemanagement.Oxford 
4.Vancevich,2012,HumanResourceManagement,McGrawHill. 

 

LearningOutcomes: 
 

Students will have an understanding of the basic concepts, functions and processes of 

humanresource management and will be able to develop the knowledge ,skills to solve the 

actualhumanresourceissuesintheorganization 
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PAPER 2: ORGANISATIONAL BEHAVIOUR 

Credits:3 COURSE CODE-MO/20C/102 

TeachingHours:45 

CoreCourse 
 

---------------------------------------------------------------------------------------------------------------- 

Objectives: 

1. Tointroducethestudentstohumanneedsandhumanbehaviour. 

2. Togivethemanexposuretolivingingroups,issuesarisingoutofitandaddressingsuchofthoseissu

es. 
3. Togivethemknowledgeaboutleadingand motivatingpeople. 

4. Togivethemanexposuretothebasicsoforganizationandorganizationallife. 

 

UNIT I FOCUS AND PURPOSE 

Definition 

Needandimportanceoforganizationalbehaviour 

Nature : A separate field of study not discipline , An interdisciplinary approach , An 

appliedscience, A Normative approach , A humanistic and optimistic approach , A total 

systemapproach,Scope : People ,Structure,technology,socialsystem,individuals,group of 

IndividualsFramework.Organizationalbehaviourmodels:AutocraticModel,CustodialModel,

SupportiveModel,CollegialModel,SystemModel 

 

UNIT II INDIVIDUALBEHAVIOUR 

Personality 

Types : Refer to theories Factors influencing personality : 

Heredity,Environment,SituationTheories: Big Personality Traits,MBTI

 Personality type ,Authoritarianism andDogmatism,Machiavellianism,Type A 

and Type B personality, Management Intervention:Emotions-Emotional Labour – Emotional 

Intelligence – Theories. Attitudes-Characteristics:Components: Cognitive component, 

Affective component, Behavioral componentsFormation: Family 

Members,ReferenceGroup,PeerGroupinfluence,SocializationandLearning Process : 

Measurement Values: Perceptions-Importance of Perception : Five stagesof the 

 Perceptual process Factors  influencing  perception

 Interpersonalperception:Characteristics of the Perceiver, Characteristics of the target, 

Characteristics of theSituation.Motivation-Importance 

Types:MaslowHierarchyofNeeds,Herzbergtwo-factortheory 

ofMotivation,McGregor’stheoryXandtheoryY,ERGtheory,McClelland’s-Needs 

Theory,Effectsonworkbehavior 

:ImplicationsonManagersandteammembers, 

 

UNITIIIGROUPBEHAVIOUR 

. 

Formation:Tuckmanand jensons-

FivestagelifecycleModelForming,Storming,Norming,Performing,Adjourning:ThePunctuated-

EquilibriumModel. 

Groupsinorganizations:Formalgroups,Informalgroups,Taskorprojectgroups,Interestandfrien

dshipgroups. 

Influence 

Groupdynamics:NatureTypesofgroup,determinantsofgroupbehaviour,Groupsize,GroupNor
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ms ,Grouptasks ,Groupcohesiveness. 

Emergenceofinformalleadersandworkingnorms 
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Groupdecisionmakingtechniques:Strengthandweaknessofgroupdecisionmaking 

Teambuilding 

Typesofteams-Problemsolvingteams,Self-Managedteams,Cross-functionalteam,Virtualteams. 

TeamBuildingprocessandeffectiveness-Goals,strategies,competencies,Gapanalysis,Prepare 

schedule for training, Follow flexible methodology, allocate resources fortraining,Check 

theplanagreedwithteamforrealism,Buildinreviewmeetings 

TeamBuildingactivities -
Interpersonalprocess,Goalsetting,Definingroles,ProblemsolvingInterpersonalrelations- 

Control-Definition,Characteristics ,Locusofcontrol,Impactofcontrolonbehaviour. 

 

UNITIVLEADERSHIPANDPOWER: 

Meaning Leadership :Nature , Importance ,Leadership style and their 

implications.Leaders VS Managers :Kotter’s distinction between leadership and 

management.Sourcesofpower:Definitionofpower,Importanceofpower,Sources-

LegitimatePower,Reward power,coercivePower,Referentpower,expertpower. 

Powercenters:PowerandPolitics:Definition,Sourcesofpower,Theeffectiveuseofpower 

,Powertactics,Determinantsofpower,Essenceofpolitics,Typesofpoliticalactivity, 

ethicsofpowerandpolitics. 

 

UNITVDYNAMICSOFORGANIZATIONALBEHAVIOUR: 

 

Jobsatisfaction 

Determinants: Equitable rewards, Mentally Challenging Jobs , Supportive working 

conditionssupportiveFellow employees ,Personality-Jobfit 

Measurements:Satisfaction&Productivity,Satisfaction&Absenteeism,SatisfactionandturnoverI

nfluenceonbehavior: 

Organizationalchange 

Importance,StabilityVsChange,ProactiveVsReactivechange,thechangeprocess,Resistanceto 

change,Managingchange. 

Stress 

WorkStressors,PreventionandManagementofstress,BalancingworkandLife. 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

 

1. StephenP.Robins,OrganisationalBehavior,PHILearning/Pearson 

Education,11thedition,2008. 

2. FredLuthans,2012,Organizationbehaviour,McGrawHill. 

 
 

ReferenceBooks: 

 

1. HellReigel,SlocumandWoodman,Organizationbehaviour,southwestern,Thomsonlearni

ng,9th Edition 

2. Udai Pareek,2011 Understanding OrganisationalBehaviour, 3rd Edition, Oxford 

HigherEducation 
3. JeraldGreenberg,2011BehaviourinOrganization,PHILearning.10thedition. 

4..McShane&VonGlinov,2007OrganisationalBehaviour,4thEdition,TataMcGrawHill. 
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LearningOutcomes: 

 
 

I. Thenature,scopeandvarious modelsofOBarecomprehendedbythestudent. 

II. The students are exposed to the Types of personalities, various emotions, 

attitudes,perceptionsandmotivationtheories. 

III. An exposition on Organisational structure, team formation, group dynamics, 

decisionmaking in groups and it methods; The nuances of team building, 

communication ingroupsandabriefunderstandingofcontrol. 

IV. The meaning of leadership in management , types of leadership styles and 

theoriesassociated with it. An understanding of the difference between leaders and 

managersandconsequentlytheflow ofpowerandtheworkofpoliticsinorganization. 

V. The factors of job satisfaction and brief understanding on Organisational change 

isunderstood. Factors of stress and means of preventing stress and managing it, 

iscomprehendedbystudents. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
: 
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SEMESTER- I 

PAPER.3MANAGEMENTPRINCIPLES 

Credits:3 COURSECODE- MO/20C/103 

 

CoreCourse TeachingHours:45 
 

 

---------------------------------------------------------------------------------------------------------------- 

- 

 

Objectives: 

1. TointroducethestudentstoconceptsandtheoriesofManagement. 

2. Togivethemanexposuretothedifferentschoolsofmanagementthoughts.. 

3. Togivethemknowledgeaboutleading and motivatingpeople. 

4. Togivethemanexposuretothebasicsoforganization. 
 

UNIT – I : Management- Definition, principles and process of management , 

managementfunctions, management roles , management skills, important managerial skills- 

the evolutionof management thoughts –Major approaches to management- definition and 

explanation-specific management, administrative management, human relation and system 

approach tomanagement. Planning–foundationsofplanning- principlesandtypesofplanning –

goalsandplans, typesofgoalsandtypesofplansapproachestosettinggoals- 

approachestodevelopingplans-stepsinplanning-limitationsofplanning-

contemporaryissuesinplanning.Policymaking-

generalpoliciesandspecificpoliciesinanorganization-definitionandstepsinpolicymaking-

basicareas ofpolicymakingandgoalsetting. 

 
 

Unit II -Decision making–Definition and understanding the importance of Decision Making-
Thedecisionmakingprocess-modelsand techniquesofdecisionmakingandimplementation 

–Types of decision making- structured and programmed decisions- unstructured and 

Nonprogrammed decisions – Concepts of Classical Models, Administrative Models, 

PoliticalModel- Management by objectives, Management by Exception, Management by 

walkingaround: definitionanddetailedexplanation. 

 

 

UNITIII:Organizing-organizationalstructureanddesign-natureandpurposeoforganizing-

definitionandneedfororganizationalstructure-workspecialization-departmentalization-

authorityand hierarchy-chainofcommand-spanofmanagement-prosandconsofnarrowandwide 

spans of control- optimum span definition and basic calculation using the formula -different 

types of structures in brief. Use of organizational charts and manuals - explanationson lines 

and staff relationship - formal and informal groups -description of delegation ofauthority–

conceptsofpowerandpolitics-centralizationanddecentralizationofauthorityandthepros andcons 

eachindetail. 

 

UNITIVCommunication–ConceptsofBusinessCommunication-importanceofcommunication 

- Traits of Good communication: all the factors of traits of communication indetail-

Elementsofcommunication-advantagesanddisadvantagesofdifferenttraitsofcommunication-

Formal and Informal Channels of communication- distinguishing 

betweenDownwardandUpwardcommunication–

Distinctionbetweenformalandinformalcommunication- Follow up - standard indoctrination 
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explaining why consultative directionlinksinthechainofcommand.TypesofCommunication-

conceptsofcommunication 
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networks-meritsanddemeritsofdifferenttypesofcommunication-barrierstocommunication 
-essentialofgoodcommunicationsystem-processofcommunication-methodsofcommunication 

 

UNIT V: Co-ordination and control - Concept of control - process of control - 

listingelements of control - methods of control - application of the process of control at 

differentlevels of management - Short concepts on Budgetary and non-budgetary control 

techniques-Managingproductivity-Costcontrol-Purchasecontrol-Maintenancecontrol-

Qualitycontrol-Planningoperations-performancestandards-Measurementsofperformance–

Characteristicsof an ideal control system- Remedial action -Definition of co-ordination- 

Needs for co-ordination-Techniquesofsecuringco-ordinations-

conceptsofworkcommittee,jointmanagementcouncils,workers directors,co-partnership. 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 
 

TextBooks: 

1. Prasad,L.M,2013Principlesandpracticesofmanagement.Sultanchand&Sons 
2. StephenP.Robbins,DavidA.DeCenzo 

andMaryCoulter,2012Fundamentalsofmanagement,PrenticeHallofIndia,2012 

ReferenceBooks: 

1. KoontzODonnell,PrinciplesofManagement.McgrawHillpublishingco.ltd 

2. PeterDrucker,ThePracticesofManagement–HilliedPublications 

3. Robbins:Mangement,7thEditionandPHI. 

4..Don Hellriegel, Susan E.Jackson and John W.Slocum, Management 2008- A 
competencybased approach,Thompsonsouthwestern,11thedition. 

 

 

 
LearningOutcomes: 

 

 Studentswillbeacquaintedwithvariousmanagementtheoriesandtheirapplication. 

 TheywillbeabletoPlan,organize,directandco-

ordinatemanagementactivitiesinorganization. 

 Studentswillbefamiliarizedwithdecisionmakingandcontrollingtechniques. 
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SEMESTERI 

PAPER4:LABOURLEGISLATIONSC

OURSECODE-MO/20C/104 

Credits:3 
 

CoreCourse TeachingHours:45hours 

 

OBJECTIVES: 
1. Tointroducethestudentstotheconceptoflabourwelfare 

2. Introducethestudentstovariouslegislationspertainingtolabourwelfareandsocialsecurity 

UnitI:Introduction 

Labour Legislation:- Philosophy (Need & Principles of LL)- origin- concept- objectives 

&classification- objective of International Labour Organization- International Labour Code-

IndianConstitution(FundamentalRights&DirectivePrinciplesofStatePolicy),Indianlabourlegisl

ation. 

Unit2:LawsonWorking Conditions 

The Factories Act, 1948: Important Definitions- Approval, Licensing and Registration 

offactories and Notice by occupier- the Inspecting Staff- Health- Safety- Welfare- 

Provisionsrelating to hazardous processes- Working hours of adults- Holidays- Employment 

of youngpersons- Employment of women- Annual Leave with wages- Special provisions- 

Penalties &Procedures. 

TheTamilNaduShopsandEstablishmentAct,1947:ImportantDefinitions-Workingconditions for 

shops and establishments other than shops- Employment of Children & youngperson- 

Health&Safety-Holidayswithwages-Provisionsofwages-

Appointment,Powers&DutiesofInspector-Penalties-Miscellaneous. 

The Tamil Nadu Catering Establishments Act, 1958: Important Definitions- Exemptions-

Procedure for registration of catering establishments- Appeal- Change to be communicated-

Removal from the registrar- Working conditions- Holidays- Leave with wages- 

Appointment,Powers&Duties ofInspectors-Miscellaneous Provisions. 

The Contract Labour (Regulation and Abolition) act, 1970: Scope and Application of the act-

Important Definitions- the Advisory Boards- Registration of establishments- Revocation 

ofregistration-Effectofnonregistration-Prohibitionofemploymentofcontractlabour-

LicensingofContractors-Revocation,Suspension&Amendmentoflicences-Appeal- Welfareand 

Healthofcontractlabour-Penalties&Procedures-Miscellaneous. 

Unit 3:Laws on Wages 

The Minimum Wages Act, 1948: Important Definitions- Fixation and Revision of wages-

AdvisoryBoards-Safeguardsinpaymentofminimumwages-Enforcementoftheact-

OffensesandPenalties-Miscellaneous. 

The Payment of Wages Act, 1936: Application of the act- Important Definitions- Rules 

forpaymentofwages-Deductionsfromwages-Maintenanceofregistersandrecords-

Enforcementoftheact-Penalties andProcedures-Miscellaneous. 

ThePaymentofBonusAct,1965:Applicationoftheact-ImportantDefinitions-

Eligibilityanddisqualification for bonus- Determination of bonus- Special provisions with 

respect to certainestablishments-Inspectors- Offensesand Penalties- Miscellaneous-Schedules. 
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The Equal remuneration act, 1976: Important Definitions- Duty of employer to pay 
equalremunerationtobothsexes-Nodiscriminationatthetimeofrecruitment-AdvisoryCommittee-

Appointmentofauthorities-Miscellaneous-Offensesand Penalties. 

Unit4:LawsonWelfare&SocialSecurity 

TheEmployees’CompensationAct,1923:ScopeandCoverage-ImportantDefinitions-

Rulesregarding employees ‘compensation- Compensation- Distribution of Compensation- 

Noticeand claim- Miscellaneous- Special provisions relating to Masters & Seamen, Captains 

& ohermembersofcrewofaircrafts, workmenabroadofcompaniesandmotorvehicles- Appeal. 

The Employees State Insurance Act, 1948: Applicability of the act- Important Definitions-

Administrationofthescheme(ESICorporation,StandingCommittee,MedicalBenefitCouncil, 

Officers and staff, Inspectors)- Finance and Audit- Contributions- Rules 

regardingcontributions- Benefits (Sickness, Maternity, Disablement, Dependants’, Medical & 

Funeralbenefits,generalprovisionsregardingbenefits)-Adjudicationofdisputesandclaims-

Penalties-Miscellaneous. 

TheEmployeesProvidentFund&MiscellaneousProvisionsAct,1952:Applicationofthe act-

ImportantDefinitions-Employees’ProvidentFundScheme-

Employees’PensionSchemeandFund-Employees’DepositlinkedInsuranceSchemeandFund-

Administrationoftheschemes-AppellateTribunal-Inspectors-OffensesandPenalties-

Miscellaneous. 

The Maternity benefit Act, 1961: Scope and Coverage of the act- Important Definitions-

Prohibitionofemployment-MaternityBenefit-LeaveandNursingbreaks-Inspectors-
Miscellaneous-Offenses andPenalties. 

The Payment of Gratuity Act, 1972: Scope and Coverage- Important Definitions- Payment 

ofGratuity- Compulsory Insurance- Protection of Gratuity- Nomination- Determination 

andRecovery of the amount of Gratuity- Inspectors- Offenses and Penalties- Miscellaneous-

ObligationsandRightsofEmployers andEmployees. 

Unit5:MiscellaneousActs 

The Sexual Harassment of Women at Workplace (Prevention, Prohibition & Redressal) 

Act,2013: Definitinos- Constitution of Internal Complaints Committee- Constitution of 

LocalComplaints Committee- Complaint- Inquiry into complaint- Duteis of Employer- Duties 

andPowersofDistrictOfficer-Miscellaneous. 

The Companies Act, 2013: Definition & Typesof Company- Steps in the formation 

ofCompany-Prospectus-Directors-Windingupof Company. 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

Text Books: 

1.N.D.Kapoor,2017ElementsofMercantileLaw-Sultanchand&Sons 

2.

 PiyaliGhoshandShefaliNandan,2017,Industrialrelations&LabourLaw,Mc.GrawHillEduc

ation 

ReferenceBooks: 

1. P.C.Tripathi,PersonnelManagement&IndustrialRelation,sultanChand&sons 

2. .R.Venkatapathy&AssissiMenachery- IndustrialRelations&Labour Legislation 

- AdityaPublishers. 
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3. BalachandranV.2012,LegalAspectsofBusiness,TataMcGrawHill 

4. AkhileshwarPathack,2009LegalAspectsofBusiness,4thEdition,TataMcGrawHill,20 
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LearningOutcomes: 

a) Gainabroadintellectualunderstandingoflaborlawand individualemploymentrights 

b) Understandtheintersectionoflegalrulesandthethreestagesofemployment--
formation,stability,andterminationoftheemploymentrelationship. 

c) Learnthelegalfactorsthatdo--andoughtto--

justifystatutory,contractual,andcommonlawinterferencewithemployment 

d) Increasetheintellectualunderstandingandbegintheprofessionalskilldevelopmentofempl

oyment 
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SEMESTER- I 

PAPER5:FUNDAMENTALSOFACCOUNTINGANDFINANCIALMANAGEM

ENT 

COURSECODE-MO/20C/106 

Credits:2 TeachingHours:30 

Interdisciplinary 
 

OBJECTIVES: 
1. Tointroducethestudentsaboutthefundamentalsofaccounting 

2. Tomakethestudentsunderstandbasicsofmanagementaccounting 

 

UnitI 

Introduction to Accounting-Book keeping-Accounting-Definition of Accounting-

Comparisonbetween Bookkeeping and Accounting-Objectives of Accounting-Accounting 

Concepts andConventionsJournal-Ledger-TrialBalance-DifferencebetweenJournalandLedger-

FolioMeaning-Contra Entry-Subsidiary Books-The important subsidiary books used-Cash 

Book-Purchase Book-Sales Book-Purchase Return Book-Sales Return Book-Bills Receivable 

Book-BillsPayableBook-JournalProper-Narration-DoubleColumnCashBook-

TrailBalance:NotAConclusiveProofofAccuracy-DifferencebetweenReservesandProvisions-

GroupsInterestedinAccounting Information-Problem: Journals, Ledger, Trial Balance and 

Final accounts of Soleproprietorship andCompanyFinalAccounts 

Unit–II 

 
Definition of Management Accounting-Scope and Functions of Management-Accounting-

FunctionsofManagementAccounting-ScopeofManagementAccounting-

DifferencebetweenFinancial Accounting and Management Accounting-Difference between 

Cost Accounting andFinancial Accounting-Difference between Cost Accounting and 

Management Accounting.-Financial Analysis: Overview of Financial Statement Analysis-

Users of Financial StatementAnalysis-MethodsofFinancialStatementAnalysis-

ProblemsfacedbyaccountantwithFinancialStatementAnalysis-Ratio AnalysisBasictheory-

DifferencebetweenSolvencyRatioand LiquidityRatio 

Problems:BasicProblemonRatioAnalysissuchas 

FinancialRatio,CoverageRatio,Operatingprofitratio,Turnoverratio, 

Unit -III 

 
CostAccounting-ConceptofCost-Thecostconceptswhicharerelevantto businessoperationsand 

decisions can be studied on the basis of their purpose, under two overlapping categories-

Some Accounting Cost Concepts:Opportunity Cost and Actual Cost:-Business Costs and 

FullCosts-Explicit and Implicit or Imputed Costs-Out-of-Pocket and Book Costs-Some 

AnalyticalCost Concepts:Fixed and Variable Costs-Total, Average and Marginal Costs-Short-

Run andLong-RunCosts-IncrementalCostsandSunkCosts-HistoricalandReplacementCosts-

Privateand Social Costs-Social costs includes-Other Costs Concepts:Urgent and Postponable 

Cost-EscapableandUnavoidableCosts-ControllableandNon-ControllableCosts-

DirectandIndirectCosts(TraceableandCommonCosts)-ElementsofCost-

Classificationofcosts:Manufacturing-Cost sheet – format-Cost Unit-Cost Centre-Methods of 

Costing-Unit costing-Jobcosting-Contractcosting-Batchcosting-Operatingcosting-

Processcosting-Multiplecosting-Uniformcosting-ApproachestoCost Accounting-

ReconciliationofCostandFinancialAccounts-IntegralAccounting-Non-Integral Accounting-

NeedforReconciliationofCostand 
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Financial Accounts-Techniques of Costing-Labour Costing:Labour Turnover Idle Time 

andOverTime 

Please Note:Problem on Cost 

SheetUnit–IV 

ObjectivesandFunctionsofFinancialManagement-MeaningofFinancialManagement-

Scope/Elements-Functions of Financial Management-Role of Financial Management in 

anOrganisation-MainfunctionsofaFinancialManager-ObjectivesofFirm–Profit 

MaximizationandWealthMaximization-Profit-

Maximization:FavourableArgumentsforProfitMaximization-

UnFavourableArgumentsforProfitMaximization.-DrawbacksofProfitMaximization-

WealthMaximization-FavourableArgumentsforWealthMaximization-

UnfavourableArgumentsforWealthMaximization-

ProfitMaximizationvs.WealthMaximization-Capital Structure-Concept of Capital Structure-

Definition of Capital Structure-ImportanceofCapitalStructure 

The importance of designing a proper capital structure-A complex capital structure pattern-

Value of Firm-Cost of Capital-similar "Cost of" terms meanHow are each of the "Cost 

of"metrics defined, explained, and calculated-What two different definitions for the Cost 

ofcapital-Weighted average cost of capital WACC-Cost of debt-Cost of equity- Cost of 

equityfound with the dividend capitalization model approach-Cost of equity found with the 

Capitalasset pricing model CAPM approach-Cost of borrowing-Cost of funds / Cost of funds 

index(COFI)-EBIT–EPSAnalysis 

BasicProblemonCalculationofEBIT,EPS,CostofequityfoundwiththeCapitalassetpricingmodel

CAPMapproach,CalculationofCostofBorrowing 

UNIT–V 

 
Marginal Costing-Meaning, Definition.-The basic assumptions made by marginal costing-

Features of Marginal costing-Break Even Point Analysis-Graphical presentation 

(Preparationofbreak-evenchartorCVPgraph) 

Please Note: Basic Problem on BEP Analysis, Contribution, P/V Ratio, Margin of 

Safety,ProfitPlanning. 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

 

1. M.Y.Khan&P.K.Jain,2011,ManagementAccounting,TataMcGrawHill. 

2.  M.Y.KhanandP.K.JainFinancialmanagement,2011,Text,ProblemsandcasesTataMcG
rawHill,6thedition 

ReferenceBooks: 

1. JanWilliams,FinancialandManagerialAccounting,2010ThebasisforbusinessDeci

sions,TataMcGrawHillPublishers. 
2. R.L.Gupta&M.Radhasamy,2017AdvancedAcoounting,SultanChand&Sons 

3. L.M.Pandey,2012,FinancialManagement,VikasPublishingHousePvt.Ltd 

4. PrasannaChandra,2012,FinancialManagement,9thedition,TataMcGrawHill 
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Theory -40%:Problems– 60% 
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Outcome: 
 

1. StudentswillbethroughwithfundamentalssuchasFinancialAccounting, 

CostAccounting andManagementAccounting. 

2. Herethestudentwillunderstandhowthesethreeaccountsarerelatedtoeachotherand 

whatthe benefitsinmaintainingrecordsofsuchaccounts. 

3. Students will be well versed with the uses of Management accounting in 

decisionmaking part since which is part and parcel of business now a days. Due 

to variousrecentMergerandAcquisitionetc. 

 

 

 

 
 

 

 

 

 

 

 

SEMESTER-1 

 

Semester: 

IPaper.7:SoftSkillsI 
COURSECODE –MO/20S/107 

 

Credits:2 LectureHours:30Hours 

RECORDCOURSE  
 

 

 

Communication: Body posture, Tone, Voice modulation, Speed, Listening Skills, 

writingskills,presentationskills,publicspeaking,Storytelling,Humor. 

Interpersonal Skills: Johari window, networking skills, building trust, Overcoming 

bias,Respect,selfdisclosure,dealingwithdifficultpeople,managingpolitics,Collaboration,Learni
ng toworkinteams. 

PersonalityDevelopment:Grooming,Attitude,Values,selfacceptance,selfesteem,Assertivenes

s,competitiveness,selfconfidence,handling criticism,Resilience. 

MS-Excel-I:Listing,Loops,If-Then-ElseformulatingEquations,MergeDocuments,V-

LOOKUP,Pivottables. 
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SEMESTERII 
 

PAPER 8: LEARNING AND DEVELOPMENT 

COURSECODE –MO/20C/201 

 
 

Credits:3 TeachingHours:45 

CORECOURSE 

---------------------------------------------------------------------------------------------------------------- 

- 

Objectives: 

1. ToprovideanunderstandingofthenatureandprocessofTrainingandDevelopment. 

2. ToprovideknowledgeonthedifferentStrategiesusedintraining. 

3. Toinduceleadershipandmentoringskillsamongstudents. 

 

UNITI 

 

Learning and Technology: Principles and process of Learning, Types of learners, the 

learningprocess, learning cycle, Learning styles; Learning Outcomes, conditions of learning; 

Theoriesof learning: Reinforcement Theory, Social Learning Theory, Classical, Operant and 

SocialCognitive Approaches, Goal Theories: goal orientation, learning orientation, 

performanceorientation; Theory in terms of learning; Managerial implications on learning, 

Andragogy -AdultLearningTheory,BlendedLearning;Technologyusedfortraining:Simulation, 

Learning Management System &Software ; Multimedia training, E-learning/Online Learning, 

DistanceLearning. 

 

UNITII 

 

Introduction to Training Concept, definition, meaning, need for training: different aspects 

ofneedsofemployees,importanceofTraining-

variousresultsandoutcomesdiscussed,ObjectivesofTraining,Conceptsofeducation,Trainingand

Development-thesimilaritiesanddifferencesbetweenthethree,Overviewoftrainingfunctions -

ElaborateTypesofTrainingandits processes: on the job training, apprenticeship training, off 

the job training, inductiontraining,coaching,committeeassignments 

 

UNITIII 
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Process of Training: Steps in Training- The overall pre-training, training and post-

trainingprocess, Identification of Job Competencies, Competency Mapping, Developing Skill 

Matrixandrelatingittotrainingneeds.Criteriaforidentifyingtrainingneeds.NatureandImportanceo

ftrainingneedanalysis–

DetailsonPersonAnalysis,TaskAnalysis,OrganizationAnalysis),Classificationoftrainingneeds:

Democratic,diagnostic,analytical,compliance;Othertrainingneeds:Normative,felt,expressed,co

mparative,anticipatedfutureneed.AssessmentofTrainingNeeds-

MethodsandprocessofNeedsAssessment:Advantagesanddisadvantagesofvariousmethods 

ofassessment. 

 

 

 

 

 

 
UNITIV 

 

DesigningandimplementingTrainingProgramme:Traineridentification,MethodsandTechniques 

of training: considerations in designing a training session like site, instructionsconducive to 

the trainees; selection of proper training method- short lecture, 

observation,exercises,games,roleplay,checklist,exercises;designingatrainingmodule:Programd

esign,develop lesson plan, selection of job aids, and brief concept of obstacles in work 

environmentfortransferoflearning.Crossculturalleadershiptraining:Corporateaspectoftrainingin

globalenvironment,trainingthetrainer,TrainingforChangeManagement;ManagementDevelopm

ent Programme, Budgeting of Training: Definition of Training Budget, Fixed 

costs,VariableCosts,DirectCosts,Indirectcosts;FinancialResources,HumanResources,Technol

ogicalresources neededconsideredforbudgeting. 

 

UNITV 

Evaluation of Training Programme: Definition on Training Effectiveness, training 

outcomes,training evaluation, training evaluation design; Reasons for evaluating training; 

FormativeEvaluation,PilotTesting,SummativeEvaluation;Overview,outcomesandreactionsofe

valuationprocessingeneral;KirkpatrickModelofEvaluation-process,CIROModel-process,Cost-

BenefitAnalysis-process,ROIofTraining-process. 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 
 

TextBooks: 

1. EmployeeTraining&Development,Raymond.A.Noe,7thEdition,MC.Grawhill 

2. Training and Development: Enhancing Communication and Leadership Skills, 

2012StevenA.Beebe,TimothyP.MottetandK.DavidRoach,Pearson 

ReferenceBooks: 

1. Pepper,AllanD,ManagingtheTrainingandDevelopmentfunction,Aldershot 
2. Lynton R Pareek U,1990 Training and development, 2nd ed. New Delhi, 

,SagePublications 

3. Serge P. The Fifth Discipline,2006, The Art and Practice of Learning 

Organization,LondonCentury 
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4. Reid M.A.etc. Training Interventions, 1992Managing Employee Development, 3rd 

ed.LondonIPM 

 

LearningOutcome: 

 

I. To familiarise with concepts of learning related to training ; the styles , theories 

andtypes of learning which forms an inherent understanding to develop modules 

fortraining. New approaches and technologies used in blended learning of the 

recenttrainingmethods. 

II. A detailed understanding of Training and Development; its concepts and types 

oftraining.Thedifferentrelationship betweenEducation,traininganddevelopment. 

III. Elaborateunderstandingonthestagesintheprocessoftraining.Waysofanalysingtheneedso
ftrainingandDetailsofCompetencyidentification,mappinganddevelopment 

IV. .ExtensiveunderstandingonCostsincurredfortrainingisacquired. 

V. An understanding and learning on various Evaluation methods of training designs 

andmethodsofanalysisforthesameis understood 
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SEMESTERII 

PAPER9:INDUSTRIALRELATIONSC

OURSECODE–MO/20C/202 
 

Credits:3 

 

CORECOURSE TeachingHours:45 
 

 

OBJECTIVES: 
1. Tointroducethe studentstotheconceptofindustrialrelations 

2. Introducethestudentstovariouslegislationspertainingto industrialrelations 

 

Unit1.Introduction 

IndustrialRelations:Features-Nature-Components&FactorsaffectingIR-

ApproachestoIR:HumanRelationsapproach,PsychologicalApproach,SociologicalApproach,Ga

ndhianApproach,MarxianApproach&Dunlop'sSystemsApproach. 

Unit2. DynamicsofIndustrialRelations 

CollectiveBargaining:Definition-MainFeatures-Forms-Levels-Types-

Processofcollectivebargaining-Techniques&Prerequisites. 

Participative Management: Concept- Objectives- Industrial democracy- Forms

 ofParticipation-Levels ofParticipation. 

Employee empowerment: Definition- Features- Importance- Barriers & Steps

 inimplementation. 

Unit3:IRLegislations 

SalientProvisionsof, 

The Industrial Disputes Act, 1947: Important definitions- Reference of certain 

individualdisputes to Grievance Settlement Authorities- Procedure for settlement of Industrial 

DisputesandAuthoritiesundertheact(WorksCommittee,ConciliationOfficers,BoardsofConciliat

ion, Courts of Inquiry, Labour Courts, Industrial Tribunals & National Tribunals)-

Procedures,Powers&Dutiesofauthorities-Noticeofchangeinconditionsofservice-Reference of 

disputes to Boards- Courts or Tribunals- Voluntary reference of disputes toArbitration-

AwardandSettlement-StrikesandLock-outs-Lay-offandRetrenchment-

TransferandClosingdownofundertakings-SpecialprovisionsrelatingtoLay-off, 
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Retrenchment and Closure- Unfair Labour Practices- Penalties- Procedures- Schedules to 

theact. 

TheIndustrialEmployment(StandingOrders)Act,1946:ImportantDefinitions-

ProcedureforSubmission of Draft Standing Orders- Procedure for Certification of Standing 

Orders- OtherProvisionsrelatingtoStandingOrders-Enforcement oftheAct-Miscellaneous-

Penalties-TheSchedule. 

 

Unit4:TradeUnion–Concept andLaw 

Concept- Features- Functions- History of Trade Union Movement in India- Decline of 

TradeUnions. 

The Trade Union Act, 1926: Important definitions- Agreements not affected by the act-

AppointmentofRegistrars-RegistrationofTU-Cancellationofregistrationandappeal-Rightsand 

Privileges of a registered TU- Duties and Liabilities of a registered TU- Amalgamation 

&DissolutionofTU-Regulations&PenaltiesandProcedures. 

Unit5:DisciplineandGrievanceRedressal 

Discipline:Nature-Approaches-Code of Discipline-Causes of indiscipline-
PrinciplesofNaturalJustice-Disciplinaryprocedures-Types ofPunishment. 

Grievance:Definition-Nature-Sources&Methodsofredressal. 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

Text Books: 

1. Mamoria.C.B&SubbaRao.P,2017,DynamicsofIndustrialRelattions,16thEdition,Mum
bai,HimalayaPublishingHouse 

2. SrivatsavaS.C.2013,IndustrialRelations&LabourLaws(6thedition)Noida,VikasPublishi

ng House 

ReferenceBooks: 

1. Sarma A.M,2016,IndustiralRelations–Conceptualand legal

framework(11thedition),Mumbai,HimalayaPublishingHouse. 

2. RaoSubba.P,2016,EssentialsofHumanresourceManagement&IndustrialREaltins,Mum

bai,HimalayaPublishingHouse 

3. Punekar.S.D.Deodhar,S.B.&SankaranSaraswathi(2014),LabourWelfare

TradeUnionismandIndustrialrelations(14thedition),Mumbai,HimalyaPublishingHouse. 

4. Sinha.P.R.N,SinhaInduBla,ShekarSeemaPriyadharshini,2014,IndustrialRelations,Trad

eUnions&LabourLegislations(2ndedition)NewDelhi,Pearson 

 

 

LearningOutcomes: 

a) BeawareofthepresentstateofIndustrialrelationsinIndia. 

b) Be acquainted with the concepts, principles and issues connected with trade 

unions,collectivebargaining,workersparticipation,grievanceredressal,andemployeedisc

iplineanddisputeresolution. 

c) Understandthe variousprocessesandproceduresofhandlingEmployeeRelations. 
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SEMESTER 

IIPAPER 10 

RESEARCH METHODOLOGY & 

STATISTICSCOURSECODE-MO/20C/203 

Credits:3 
 

CorePaper TeachingHours:45 

---------------------------------------------------------------------------------------------------------------- 

-Objectives: 

1. Toeducatestudentsontheapplicationsofresearch inthefieldofHR-OD. 

2. Toteachtheentireresearchprocess. 

UNITI Researchmeaning,scopeandobjectives-typesofresearch-pure-applied–action-

ethnography. Research design – meaning- importance-types exploratory, 

descriptive,Experimental,casestudyresearch-problemdefinition,operationalising 
theresearchproblem 

- RelevanceofResearchfordecisionmakinginvariousfunctionalareasofManagement. 

 

UNIT IIMethods of data collection –meaning of data- types of data- Questionnaire 

design,interview,scheduling-scalingtechniques-normal,ordinal,ratio,interval-

samplingtechniquesand sample size determination for survey research. Hypothesis- meaning- 

importance, types,characteristics,FormulationofHypothesis-Hypothesistesting. 

 

UNITIIIDataanalysis-EditingandcodingofData-

MeasuresofCentralTendencyunivariate,Bivariate-chi-squaretest-

correlationandRegressionanalysis-SingleandTwofactoranalysisofvariance-

Applicationandstatisticaltests-ParametricandNon-Parametricandinterpretationoftest 

results.(No needoftheoryandcomputationaltechniques) 

 

UNITIVMultivariateAnalysis-

Elementaryconceptsoffactoranalysis,MultipleRegressionAnalysis, Discriminant analysis, 

cluster analysis and co-joint analysis and their application inManagementproblemsolving. 

 

UNITVPresentationofResearchresults:Tabulation-Need,NatureandGuidelines-ungrouped and 

grouped frequency tables, charts and diagrams, organizing report: Use 

ofExecutivesummary,appendixandBibliography-APA,MLAstyle.UseofComputersinResearch 

and SPSS . Big Data, report writing, Proposal Writing , Ethics in Business ResearchTeaching 
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Methods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
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Thory-70%.Problems- 30% 

 

 

TextBooks: 

1. Uma Sekaran and Roger Bougie,2012 Research methods for Business, 5th 
Edition,WileyIndia,New Delhi,2012. 

2. C.R.Kothari&Gauvrav&Garg,2018,ResearchMethodology–
Tools&Techniques,NewAge InternationalPublishers 

ReferenceBooks 

1. O.R.Krishnasami , 2005, Methodology of Research in Social Sciences, 
HimalayaPublishing House 

2. William G Zikmund, Barry J Babin, Jon C.Carr, AtanuAdhikari,Mitch 

Griffin,2012BusinessResearchmethods,ASouthAsianPerspective,8thEdition,Cengage

Learning,New Delhi. 

3. Quantitative Methods for Business,1998, David R. Anderson, Dennis J. 

Sweeney,ThomasA.Williams,South-WesternEducationalPublishing 

 

LearningOutcomes: 

 StudentswillfamiliarizewithConceptofresearchandtheirtypes. 

 WillunderstandtheprocessofresearchandHypothesisformation. 

 Willbeequippedwithdatacollectionanddataediting. 

 Theywillbeequippedwithuseofstatisticaltechniques for analysis. 
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SEMESTERII 

PAPER 11: CHANGE 

MANAGEMENTCOURSECODE –

MO/20C/204 

Credits:3 
 

CoreCourse TeachingHours:45 

---------------------------------------------------------------------------------------------------------------- 

-OBJECTIVES: 

1. Tohelpgainknowledgeabouttheconceptsofchangemanagement. 

2. Toacquireskillsrequiredtomanagechangeeffectively. 

3. TounderstandthevariouscomponentsandconstraintsinvolvedinChangemanagement. 

 

UNIT1 PersonalChange 

Change:Introduction,meaning,need,implications. 

PersonalChange:Meaning-Personalchangeprocess–

Analyse,SetaGoal,MakeaPlan,FollowThroughandMaintain. 

Components of personal change: Self awareness – Defintion-Components –

Benefits:selfanalysis, self efficacy- Meaning ,Advantages and Disadvantages,Self esteem- 

Different WaystoBuildSelfEsteem 

Organizationalroles- makingorganizationalroleseffectiveandroleefficacy,Importance. 

UNIT 2 Concept of Organizational 

ChangeOrganizationalChange:Meaning&Def

inition 

Types of Change - Happened, Reactive, Anticipatory, Planned, Operational, Strategic 

,Fundamental,Incremental,Total,Revolutionary. 

Forces of Change- External- PEST & Internal –Inadequacy of Administration 

process,Individual/GroupSpeculations,StructureFocusedChange,PersonFocusedChange,Pr
ofitabilityAnalysis,Resourceconstraints. 

Models of organizational change – Force Field analysis – Process , Lewins Three 
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StageMopdel, Burke Litwin Model of change, Ralp Kilman 5 sequential stages of 

organizationalchange,Ronald Lippit,JeanneWatson&BruceWestly7 

stageOrganizationalchange 

Socio-technicalsystemstheoryMeaning–Definition-Principles 
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OpensystemPlanning–Meaning–Definition–Benefits 
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Unit3Implementingchange 

Leading the change – 8 step process, Facilitating change- Different ways .Resistance 

tochange–Meaning–Types–

Logical&Rational,Psychological&EmotionalandSociological.Causes of Resistance – 

Management of Resistance. Communicating Change – Strategies -Skills–

Methods.LearningOrganisation-Meaning–Defintion–History–Need–Creationoflearning 

Organisation – Building Blocks- Implementation Strategies – Golden Rules - 

PeopleBehaviour 

 

 

 

 

 
UNIT4OrganizationalCulture&Change: 

CorporateCulture-Meaning–Defintion-Typesofculture-Normative-Pragmatic-Academy – 

Baseball Team-Club-Fortress-ToughGuy- Bet your Company. Components –

Vision,Values,Practice,People,Narrative,place.FunctionsofCulture-Creating&sustaining 

culture,Cultural Change- Reasons –Relations between Cultureand 

Strategy,ImpactofcultureonStrategy,Designingstrategyforculturalchange-Approaches–

TopDown 

– Bottomup–Culturechangestrategies. 

Unit V 

ConceptofchangeintheVUCA world-ConsolidatingChange–Meaning-Signsofconsolidation,-

Actionstoconsolidatechange-

Redesignroles,RedesignRewardsystem,LinkSelectiondecisiontochangeobjectives,Encouragev

oluntaryactsofInitiative,Measureprogress,Bealerttomeasurementlimitations,don’tdeclarevictor

ytoosoon,bewareescalation of commitment .Creativity & Innovation:Meaning, need, 

components-

Expertise,CreativeThinkingSkills,Motivation.Importanceofcreativity&Innovationinbusiness.C

limateforCreativity&Innovation–TopDimensions.OrganisationalConstraints 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

 

 
1.Making Sense of Change Management: A Complete Guide to the Models, Tools and Techniques 

ofOrganisationalchange2015,EstherCameroon&MikeGreen,KoganPagePublishers 

2..ManagingOrganizationalChange,2004VNilkant,SRamnarayan,ResponseBooks 

ReferenceBooks: 

1. ChangeManagment –People side of Change, 2012, Timothy J. Creasey, Jeff 

Hiatt,ProsciLearning CenterPublications 

2. .OrganizationChangeandDevelopment,2012,KavithSingh,ExcelBooks 
3. Management of Organizational Change ,2001, K Harigopal – Response 

Books4..ChangeManagement,conceptsandapplications,RadhaR.Sharma, TMH 



2020-2022 40  

Learning Outcomes : Students will be aware of the fundamental knowledge of the need 

forchange,whyorganizationschangeorfailtochange,howtoplan,manageandmeasurechange,expl

oreconceptual,theoreticalandpracticalperspectivesonchangemanagementandIdentify,plan,prac

ticeandreflectonkeychangesfortheir workasachangeleader. 

 

 

 

 

 

 

 

 

 
SEMESTERII 

PAPER 12: MANAGERIAL 

ECONOMICSCOURSECODE–MO/20ID/205 

Credits:3 TeachingHours:30 

Interdisciplinary 

---------------------------------------------------------------------------------------------------------------- 

OBJECTIVES: 

1. Tohelpgainknowledgeabouttheconceptsofmicro-economics 

2. ToacquireskillsrequiredtounderstandandinterpretmacroeconomicenvironmentinIndia 

 

 
UnitI 

 
EconomicsMeaning-Definition-BranchesofEconomics-Microeconomics-

MacroeconomicsDivisionsofEconomics-Consumption-Production-Exchange-Distribution-

PublicFinance 

Managerial    Economics    Definition-According    to Spencer    and    Siegelman-

Accordingto McGutgan and Moyer-Meaning of Managerial Economics-Characteristics of 

ManagerialEconomics-ScopeofManagerialEconomics-TheoryofDemand-

TheoryofProduction-Theory of Exchange or Price Theory-Theory of Profit-Theory of Capital 

and Investment-Importance of Managerial Economics-Accommodating traditional theoretical 

concepts to theactualbusinessbehaviorandconditions-Estimatingeconomicrelationships-

Predictingrelevanteconomicquantities-Understandingsignificantexternalforces-

Basisofbusinesspolicies-DifferencebetweenEconomicsandManagerialEconomics-

RoleofManagerialEconomist-External-Internal-Environmental Studies of a Business Firm-

Business Operations-Specific Functions-Economic Intelligence-Participating in Public 

Debates-Role in terms ofIndian Context- Macro-forecasting for demand and supply.-

Production planning at macro andmicrolevels.-Capacityplanningandproduct-

mixdetermination.-Economicsofvariousproduction lines.- Economic feasibility of new 
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production lines /processesand projects-Assistance in preparation of overall development 

plans.-Environmental Studies of a BusinessFirm-ResponsibilitiesofaManagerialEconomist-

TypesofEconomicSystems- 
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TraditionalEconomicSystem-CommandEconomicSystem-MarketEconomicSystem-

MixedEconomicSystem 

 

 
Unit–II 

The Demand for a Commodity: Meaning, Law, Demand Schedule & Curve and Reasons-

TheMeaning of Demand-The Law of Demand-Demand Schedule and Demand Curve-

DemandScheduleofanIndividualConsumer-MarketDemandCurve-

ReasonsfortheLawofDemand:Why does Demand Curve Slope Downward-Exceptions to the 

Law of Demand-Goods havingPrestigeValue:VeblenEffect-GiffinGoods-SomeExceptions-

FactorsdeterminingtheDemand-Tastes and Preferences of the Consumers-Incomes of the 

People-Changes in thePricesoftheRelatedGoods-

DifferencebetweenChangeinDemandandtheAmountDemanded-

ExpansionandContractionofDemanddemonstratestheexpansionandcontractionof demand-

Increase and Decrease in Demandshows the increase and decrease in demand-

ElasticityofDemandandTypesofElasticityofDemand-TypesofPriceElasticityofDemand 

-Calculate the price elasticity of demand and determine the type of price elasticity-

Income Elasticity of Demand:Expression of Income Elasticity of Demand-Types of 

IncomeElasticityofdemand-CrossElasticityofDemand-TypesofCrossElasticityofDemand-

FactorsInfluencing the Elasticity of Demand-Importance of Elasticity of Demand-Some 

importantpoints from which you can realize the important of price elasticity of demand-

Internationaltrade- Formulation of Government Policies-Factor Pricing-Decisions of 

Monopolist-Paradoxofpovertyamidstplenty-DemandForecasting-

ProceduretoPrepareSalesForecast-Allforecastsarebuiltononeofthethreeinformationbases-

TypesofForecasting-Forecastscanbebroadlyclassifiedinto-

Atdifferentlevelsforecastingmaybeclassifiedinto:Macro-levelforecasting,-Industry- level 

forecasting, Firm- level forecasting and- Product-line forecasting-There are different forecasts 

for different types of products like: Forecasting demand for non-durable consumer goods- 

Forecasting demand for durable consumer goods, Forecasting de-mand for capital goods, and 

Forecasting demand for new-products.-Joel Dean has classified anumber of possible 

approaches asfollows:EvolutionaryApproach-Substitute Approach-Growth Curve Approach- 

Opinion-Poll Approach- Sales Experience Approach- VicariousApproach-Forecasting 

Techniques-More commonly used methods of demand forecasting-UtilityofForecasting-

Forecasts inIndia-ImportanceofForecasting 

 

 
Unit –III 

Supply Meaning-Supply Schedule, Law of Supply and Supply Curve-The statement given 

forthelawofsupplyisas follows-SupplySchedule-Asupplyschedulecanbeoftwotypes, 

whichareasfollows:IndividualSupplySchedule-MarketSupplySchedule-Showsthemarket 

supplyschedule of a product supplied by three suppliers-Supply Curve-Shows the individual 

supplycurve for the individual supply schedule-Shows the market supply curve of market 

supplyschedule-Supply Function-The supply function can be expressed asAssumptions in 

Law ofSupply-Apart from this, there are certain assumptions that are necessary for the 

application oflaw of supply-Exception to Law of Supply-Some of the exceptions of law of 

supply are asfollows: Speculation- Agricultural Products- Changes in Other Situations-Factor 

DeterminingSupply, Expansion and Contraction of Supply Curve-Natural Conditions-

Technical Progress-Change in Factor Prices-Transport-Improvements -Calamities -

Monopolies - Fiscal Policy.-ExpansionofSupplyandContractionofSupply-

Contractionofsupply-IncreaseorDecreaseInSupply-Types of Utilities-Factors of Production-
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Production Function, Laws of Production,Laws of variable Production, Laws of Returns to 

Scale, Economics of scales Internal 

andExternal:ProductionFunction:LawofVariableProportionsandLawofReturnstoScale.- 
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Contents:Introduction- The Production Function- The Law of Variable Proportions- The 

Lawof Returns to Scale- Economies of Scale: Internal and External Economies- 

Diseconomies ofScale-MethodsofProduction-Therearethreemethodsofproduction-

TheNatureofProductionFunction-Theproductionfunctiondependsuponthefollowingfactors-

Thequantitiesofinputsto be used-The state of technical knowledge -The possible processes of 

production.- The sizeof the firm-The prices of inputs-Attributes of Production Function:The 

following are 

theimportantattributesofproductionfunction:Theproductionfunctionisaflowconcept-

Aproductionfunctionisatechnicalrelationshipbetweeninputsandoutputsexpressedinphysicalterm

s-The production function of a firm depends on the state of technology and inputs-

Fromtheeconomicpointofview,arationalfirmisinterestednotinallthenumerouspossiblelevelsofo

utputbutonlyinthatcombinationwhichyieldsmaximumoutputs-

Theshortrunproductionfunctionpertainstothegivenscaleofproduction.Thelongrunproductionfun

ctionpertains to the changing scale of production-The Short-Run Production Function-The 

Long-RunProductionFunction-Productionfunctionisoftwotypes-

TheLawofVariableProportions-The law of diminishing returns is based on the following 

assumptions-ThreeStagesofProduction-Stage-I:IncreasingReturns-

CausesofIncreasingReturns-Stage-II:Diminishing Returns-Its Causes: The Law in General 

Form-Stage-III: Negative MarginalReturns-The Law of Returns to Scale- Increasing Returns 

to Scale- Causes of IncreasingReturns to Scale- Constant Returns to Scale-Causes of Constant 

Returns to Scale:Returns toscale are constant due to:Internal Economies and Diseconomies-

External Economies andDiseconomies- Diminishing Returns to Scale-Causes of Diminishing 

Returns to Scale-Realinternaleconomieswhicharisefromtheexpansionofafirm-

Technicaleconomiesareclassifiedasfollows-MarketingEconomies-ManagerialEconomies-

Risk-BearingEconomies-Economies of Research- Economies of Welfare-Pecuniary Internal 

Economies- Real ExternalEconomies-Diseconomies of Scale-Real internal diseconomies 

arise from various factors-PecuniaryInternalDiseconomies-PecuniaryExternalDiseconomies 

Unit–IV 

CostandConcepts-SomeAccountingCostConcepts-OpportunityCostandActualCost-

BusinessCostsandFullCosts-ExplicitandImplicitorImputedCosts-Out-of-PocketandBookCosts-

Some Analytical Cost Concepts:Fixed and Variable Costs-Total, Average and MarginalCosts-

Average cost-Marginal cost- Short-Run and Long-Run Costs- Incremental Costs andSunk 

Costs- Historical and Replacement Costs- Private and Social Costs-Thus, the total 

costgenerated by a firm’s working may be divided into two categories-Social costs include- 

OtherCostsConcepts:UrgentandPostponableCost-EscapableandUnavoidableCosts-

Controllableand Non-Controllable Costs- Direct and Indirect Costs (Traceable and Common 

Costs)-BreakEven Analysis -Assumptions Underlying Break-Even Analysis-Uses of Break-

Even Analysis-Limitations of Break-Even Analysis-Revenue Meaning, Kinds of Revenue-

Different Types ofRevenue 

Unit–V 

Social Accounting Aggregates:Social Accounting of National Income -Matrix Approach 

toSocialAccounting-Averysimplematrix-MatrixI-MatrixII-Importanceof 

SocialAccountingConsiderations of Social Accounting in Developing Economies- 

Computation ofNationalIncome:ImportantMethodsforMeasuringNationalIncome-

Thenationalincomeofacountrycanbemeasuredbythreealternativemethods:(i)ProductMethod 

(ii)IncomeMethod,and(iii)ExpenditureMethod-BusinessCycleandPhases 
5PhasesofaBusinessCycle-CharacteristicsofBusinessPolicy:DefinitionofBusinessPolicy-

FeaturesofBusinessPolicy-InflationandDeflation-RBIFunctions-

MonetaryPolicyandFiscalPolicy-RBI Credit Control Measures-Important Methods adapted by 

RBI to Control CreditCreationORMethodsofCreditControlusedbyCentralBank-
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WhichisSuperior-Either 
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variablecashreserveratiooropenmarketoperations-

Thefollowingaretheimportantmethodsofcreditcontrolunderselectivemethod:RationingofCredit

.-DirectAction-MoralPersuasion-Method of Publicity-Regulation of Consumer’s Credit.- 

Regulating the MarginalRequirements on Security Loans-Objectives of fiscal policy, 

Instruments of fiscal Policy,Limitations of Fiscal Policy-The following are the objectives of 

fiscal policy:To maintain andachieve full employment- To stabilise the price level-To 

stabilise the growth rate of theeconomy-To maintain equilibrium in the balance of payments- 

To promote the economicdevelopmentofunderdevelopedcountries-

FiscalPolicyforEconomicGrowth-Thecompensatory fiscal policy has two approaches:Built-in 

stabilisers; and Discretionary fiscalpolicy-Instruments of Fiscal Policy:Major Instruments of 

Fiscal Policy –Budget - Differentbudgetary principles have been formulated by the 

economists, prominently known as:Annualbudget-cyclical balanced budget andfully managed 

compensatory budget-Economic PlanningDefinition,Features,objectives-Anti-

InflationaryTaxPolicy-Publicworksaresupportedasananti-depression device-The government 

borrowing may assume any of the following formsmentioned as under: Borrowing from Non-

Bank Public- Borrowing from Banking System-Drawing from Treasury- Printing of Money-

Aims of Economic Plan-Features of EconomicPlan-Need for Economic Plan-Types of 

Economic Plan-Planned Vs Unplanned Economy-PlannedEconomy-MarketEconomy-

Marketeconomytakesdecisionsbasedonmarketforces-Difference between Planned Economy 

and Market Economy-Competition Act 2002:Anti-CompetitiveAgreements-

Typesofagreement:Abuseofdominantposition-CompetitionCommissionofIndia-

ForeignExchangeManagementAct,1999-ForeignExchangeRegulationAct1973-International 

Trade Policies – Balance of Trade – Balance of Payment. 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

1.D.M.Mithany,2017, Managerial Economics , Himalaya Publishing 

House2.H.L.Ahuja, 2016,BusniessEconomics,SultanChandPublications 

 

ReferenceBooks: 

1. Paul A. Samuelson, William D. Nordhaus, Sudip Chaudhuri and Anindya Sen, 

2010,Economics,19thedition,TataMcGrawHill,New Delhi. 

2. WilliamBoyesandMichaelMelvin,2005Textbookofeconomics, Biztantra,. 

3. N.GregoryMankiw2007,PrinciplesofEconomics,3rdedition,Thomsonlearning,NewDelhi, 

4. RichardLipseyandAlecCharystal,2011Economics,,12thedition,Oxford,UniversityPress,New

Delhi 
 

Outcome: 

1. Studentswillbeexposedtotheimportanceofeconomics inbusiness 

2. Herehecomestoknowhowtoreducetheilleffectsofexternal. 

3. Studentslearnsallthecostbehaviorandhowdemandandsupplyplaysapartinthebusinesssoh

erethestudents hadenhancedtotakeagooddecision 
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SEMESTERII 

PAPER: 13: INDUSTRY INSTITUTE INTERFACE-

IICOURSECODE –MO/20C/206 

 

Credits:6 CorePaper No OfDays:25 

 
 

Nature of Field Work: Block Field 

WorkMethodology: 
 

---------------------------------------------------------------------------------------------------------------- 

- 

Objectives: 

 

1. Togive themanopportunitytomake 

personalobservationswithrespecttotheorganizationandadministrationofCorporateSector. 

 

2. Toenablethestudentstointeractwiththecorporatemanagers,executivesandcommunity/benefi

ciaries, governmental agencies so as to get a practical exposure to theworking 

oforganizations. 

 

3. ToenablethestudentstotakepartandhaveapracticalexperienceintheChangeManagementinitia

tives undertakenbycorporate. 
 

4. To develop the skills essential for the effective management of Corporate and to 
practicallyexposethemtotheuniquepracticesadoptedbytheCorporate. 

 

5. Topreparethemforthefuturepracticallearning. 

 
ForthispurposethefieldworkfortheprogrammewithrespecttoISemesterthefieldworkwillbeorgan
izedinthefollowingmanner. 

 
 

NatureofFieldWork: 

Blockinternship 



2020-2022 48  

 

 

PAPER: 14: SOFTSKILLS-

IICOURSECODE-

MO/20S/207 
 

Credits:2 

RECORDCOURSE 

 

MBTI:MayerBriggsPersonalityTypeIndicator,Identifyingone’sownpersonality. 

Professionalskills-I:Englishlanguage–

Voice&Accent,BusinessEtiquette,Meetingmanagement,Telephoneetiquette,Emailetiquette,Int

erculturalcompetence. 

PotentialRealizaton:JoHariWindowAssessment,SWOTAssessment,BuildingSelfConfi

dence. 

MS-ExcelII:VBAMacros,ClickReporting,ChartingTechniques,MediaInsertions 

 
 

SEMESTERII 

PAPER: 15: SUMMER 

PLACEMENTCOURSECODE –

MO/20R/208 

 

Credits:2 PeriodofPlacement:30Days 

RECORDCOURSE 

---------------------------------------------------------------------------------------------------------------- 

Objectives: 

1. TogivethestudenttraineestomakeuseofthesummervacationbygettingplacedinaCorporateOrg
anizationandtobenefit. 

2. ToPreparethemforthenextacademic yearfieldtraining. 

3. Togivethemanopportunityofadditionallearning aboutthefield. 

 

Forthispurposethefieldworkfortheprogrammewithrespecttofourthsemesterthefieldworkwillbe 

organizedinthefollowingmanner. 

 

NatureofFieldWork: 

SummerPlacement 

 

Methodology: 

1. Itwillbeunsupervisedplacementtraining. 

2. Acompulsoryrequirementforcoursecompletion. 

3. ThestudenttraineeswillbegivenbroadguidelinefortheirinteractionwiththeOrganisationandlea

rning 

4. Dependingonthestudentsinterestandpossibilitiesindividualplacementinanorganizationwillbe
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permitted. 
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5. AfterCompletionofthesummerplacementtrainingstudentsareexpectedtosubmitsummerplace
ment completion certificate and a consolidated report of their activities and learningduring 

theperiodofplacement. 

6. Onreopeningofthecollege(Inthebeginningofthenext academicyear)Studentswillhaveto make 

a presentation of their experiences and learning to the class and thereby 

information/experiencesharingwillbefacilitated. 

 
 

SEMESTERIII 
PAPER 16: ORGANIZATION DEVELOPMENT-

ICOURSECODE-MO/20C/301 

 

Credits:3 TeachingHours:45 

COREPAPER 
 

---------------------------------------------------------------------------------------------------------------- 

-

OBJECTIVES: 
1. Toorient studentswiththevarioustools&techniquesforOrganizationDevelopment 
2. Toacquiretheknowledge/skillsanddynamicsofOD. 

Unit-1 

Introduction–definitions-Beckhard1969-

andCharacteristicsofOD,FoundationsofOrganizationalDevelopment:Conceptualframeworkof

OD,HistoryofOD-T.group,surveyfeed back, action researchsocio technical and socio clinical 

approaches., Firstorder andsecondorderChange,Values,assumptionsandbelievesinOD. 

 

Unit-2 

ParticipationandEmpowerment-

meaningofparticipationandempowerment.Teamsandteamwork- characteristicts of teams. 

Parallel learning structures- idea groups, action 

groups,implementationgroupsetc..Anormative-re-educativestrategy-meaningofnorms-

changesinnormativereorientation,Appliedbehavioralscience-purescience-

appliedscience(diagrammatical representation) Action research-

 diagnostic,participant,empirical,experimental.-

processofactionresearch. 

Unit-3 

ManagingtheODProcess:ComponentsofODProcess,Diagnosis,Action&ProgramManagement; 

Diagnosis: Diagnosing the System, its subunits and Processes, Diagnosis usingtheSix-

boxOrganizationalModel 

 

Unit-4 

ThirdWaveConsulting:TheActionComponent:natureofODintervention,analyzingdiscrepancie

s: The Program Management Component: Phases of OD Programs, model formanaging 

change,creatingparallellearningstructures. 

 

Unit-5: Organizational Design – Determinants – Components – Types - Basic Challenges 

ofdesign–

Differentiation,Integration,Centralization,Decentralization,Standardization,Mutualadjustment

MechanisticandOrganicStructures-

TechnologicalandEnvironmentalImpactsonDesignImportanceofDesign– SuccessandFailures 

indesign-Implications for Managers. 

.TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
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TextBooks: 
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1. Wendell L.French&CechilH.Bell.Jr, 2008, OrganisationalDevelopment, PHI 

LearningPrivateLimited 

 

2. Srivatsava S.C.2013, Industrial Relations&Labour Laws(6th edition) Noida , 

VikasPublishing House 

ReferenceBooks: 

1. Sarma A.M,2016,IndustiralRelations–Conceptualand legal

framework(11thedition),Mumbai,HimalayaPublishingHouse. 

2. RaoSubba.P,2016,EssentialsofHumanresourceManagement&IndustrialREaltins,Mum

bai,HimalayaPublishingHouse 

3. Punekar.S.D.Deodhar,S.B.&SankaranSaraswathi(2014),LabourWelfare

TradeUnionismandIndustrialrelations(14thedition),Mumbai,HimalyaPublishingHouse. 

4. Sinha.P.R.N,SinhaInduBla,ShekarSeemaPriyadharshini,2014,IndustrialRelations,Tra

deUnions&LabourLegislations(2ndedition)New Delhi, 

 

LearningOutcomes: 

a) Developanunderstandingofpossiblechange instrumentsandtheirfieldofuse. 

b) Reflectondifferentleadershipstylesandtheirimportanceinachangeprocess. 

c) Applychangeconceptstoarealcaseexampleand 

transferthisknowledgetotheirownworking environment 
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SEMESTERIII 

PAPER 17: OPERATIONS 

MANAGEMENTCOURSECODE –MO/20ID/302 

 
 

Credits:2 TeachingHours:30 

InterdisciplinaryPaper 

 

Unit –IINTRODUCTION 

Introductiontoproductionandoperationmanagement:Characteristics,ObjectivesandClassificatio

n of Production system- Objectives of Operations Management- System- Nature-Importance 

and Organizational function- Characteristics of modern production and operationfunction-

Recenttrendsinproductionandoperationmanagement-Roleofoperationinstrategicmanagement-

ProductionandOperationStrategy(BasicOperationStrategy,Characteristicsofsuccessful 

strategy,Levels, Formulation of Operations Strategy)– Nature of 

internationalOperationManagement. 

Unit–IICAPACITYPLANNINGANDFACILITYPLANNING 

Capacityplanning:Types-capacityrequirementsplanning(CRP)-

developingcapacityalternatives-

Aggregateplanning(approaches,cost,relationshiptoMasterProductionSchedule,FunctionsofMa

sterProductionSchedule)-OverviewofMRP(threeinputs:MasterProductionSchedule, 

BillofMaterials &InventoryStatus),MRPII,ERP,CADandCAM. 

Facilitylocation:Needforselectingasuitablelocation-Factorsgoverningfacility/plantlocation. 

Facility layout: Meaning- Factors governing- Principles- Types (Process, Product,Fixed 

position, Combination of mixed layout) - Planning tools and techniques (Process 

chart,Diagram,Travelchart,Templates,Scalemodels) 

Unit–IIIINVENTORYMANAGEMENT 

Purchasing:Objectives-Functions-VendorRating(Sourcesofinformationonpotentialvendors, 

Methods- Experience rating, Weighted Point, Cost Ration) - Value Analysis 

(Typesofvalues,Function&its types,Benefits) 

StoreManagement:Nature-layout(factorsgoverning,principles)-ClassificationandCoding-

Inventory: Objectives- Cost and Control techniques (ABC Analysis, HML analysis, 

VEDanalysis, FSN analysis, SDE analysis, GOLF analysis and SOS analysis) - Overview of 

JIT(Philosophy,Sevenwastes,Benefits). 

Unit–IVPRINCIPLES OFTQM 

Introduction: TQM framework- Overview of the contribution of Deming (PDCA Cycle, 

14points, 7 Deadly diseases), Juran (Internal Customer, Cost Quality, Juran Trilogy, Juran’s 

10steps of improvement), Crosby (Zero defects, 4 absolutes, 14 steps), Masaaki Imai 

(Kaizen),Feigenbaum (Total Quality Control, Hidden Plant, Quality Cost), Ishikawa (Quality 

Circle,Fishbone diagram, 7 basic tools of quality), Taguchi Techniques (Quality Loss 
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function) -Concept ofqualitycircleJapanese5S,Principlesof8D Methodology. 
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Unit–VPROCESSCAPABILITIESANDQUALTIYMANAGEMENTSYSTEM 

Total productive maintenance (TPM)- BPR (Principles, Application, Re-engineering 

process,BenefitsandLimitations)-

Qualityfunctiondevelopment(QFD)(benefits,VoiceofCustomers,information,HouseofQuality(

HOQ))-Benchmarking-POKAYOKE.Introduction IS/ ISO 9004:2000 – Quality management 

systems- guidelines for performancesimprovementsqualityaudit. 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab 

TEXT BOOKS 

1. Pannerselvam R,2008Production andOperations Management, 
PrenticeHallIndia, 

2. DaleH.Besterfieldetal,2004TotalQualityManagement, Thirdedition, PearsonEducation 

 

ReferenceBooks: 

1. AswathappaKandShridharaBhatK,2008ProductionandOperationsManage

ment,HimalayaPublishingHouse. 

2. NormanGaitherandGregoryFrazier,2002OperationsManagement,SouthWesternCenga

geLearning, 

3. PoornimaM.Charantimath,2003TotalQualityManagement,PearsonEducation,FirstIndi

an Reprint 

4. DouglasC.Montgomory,2008IntroductiontoStatisticalQualityControl,WileyStudentEditi

on,4thEdition,WileyIndiaPvtLimited. 

 

LearningOutcomes: 

 Students will understand the Meaning and Scope of Operations management and 
theirapplication inbusiness. 

 Abletoplanforcapacityandfacilitylocation. 

 WillbegoodinhandlingInventorymanagement. 

 Abletoapplyvariousqualitymanagement standardsandtechniques. 
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SEMESRERIII 

PAPER:18CORPORATEPLANNINGANDSTRATEGICMANAGEMENTC

OURSECODE –MO/20C/303 

Credits:3 TeachingHours:45 

CORECOURSE 
 

 

 

- 

OBJECTIVES: 

1. Toinduce managerialqualitiesofdecisionmaking inacompetitiveenvironment. 

2. ToencouragestudentstobegoodmanagerswhereOrganizationalchangetakesplace. 

3. Topromotecorporatevaluesand instillleadershipcapabilitiesamongstudents. 

 

Unit1:Introduction-Definition-natureofCorporatePlanning,Advantagesanddisadvantages. 

Features of strategy- Strategy relates the firm to its environment, Strategy is the 

rightcombination of factors both external and internal, Strategy is relative combination of 
actions.Strategymayeven involvecontradictoryaction,Strategyisforward looking. 

Levelsatwhichstrategyoperates-Corporate–Business-Functional 

Strategicmanagement-Meaning-Definition 

Strategicmanagementprocess-EnvironmentalScanning-

Internal&External:StrategyFormulation – Defining the Mission –specifying the Objectives- 

Strategy – Policy - StrategyImplementation-Programs–Budgets -Procedures–

StrategyEvaluation&Control 

Strategic intent: Vision –Meaning –Defintion ,Mission- Meaning- Defintion: 

DifferencebetweenVisionandMission,GoalsandObjectives–Meaning–
Definition,DifferencebetweenGoalsandObjectives. 

Unit2: 

Strategicdecisionmaking-Meaning&Defintion 

Approaches to strategic decision making- Entrepreneurial – Adaptive- Planning – 

LogicalIncrementalism. 

-Environmentalscanningandappraisal–MicroandMacroEnvironment.Macro–

PESTELAnalysis.Micro–Customers, Suppliers,shareholders–competitors. 

Environmental Search – Sources of information- Verbal – Spying – Corporate 

planningdepartments-Publications–Forecasting.EnvironmentalDiagnosis–ETOP–Meaning–

ComponentsofETOP 
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Organizationalappraisal-Components–OrganisationalResources-OrganisationBehaviour-

Strength&Weakness-Synergy-competecies- Capability-strategicadvantage 

 

 
Unit3:StrategyFormulation 

Corporate level strategies- Stability Strategies –Meaning – Variants – No change- Profit-

Proceed withcaution: 

ExpansionStrategies–Meaning–Types–InternalGrowthStrategy–ConcentricExpansion–

Market Development, Product Development,Innovation. Vertical Integration – Backward 

andForwardIntegration,Diversification–ConcentricandConglomerate.ExternalGrowthStrategy 

–Mergers – Meaning – Types – Concentric-Conglomerate-Horizontal- Vertical. Issues 

inMergers.Acquisition–Meaning–Issues–DefiningObjectives-Methods.AcquisitionProcess-

SettingTaskforceforAcquisition,IdentifyingTargetOrganisation,ConductingDueDiligence,Ma

king Acquisition Bid, Acquisition of Target Organisation – Post Acquisition Action 

.JointVenture–Meaning–Defintion–IssuesofJointVenture–

Objectives,Choiceofpartner,PatternofshareholdingandManagementPattern:Problems.Strategic

Alliance–Meaning–Defintion 

–TypesofStrategicAllliance–TechnologyDevelopment–Operations&Logistics-
MarketingAlliance. 

Retrenchmentstrategy–Meaning–Defintions–Types-Turnaround–Divestment–Liquidation. 

CombinationStrategy 

Business level strategies- Cost leadership- Meaning –Sources of Becoming Cost 

Leader,Benefits&Risks 
Differentiation –Meaning–SourcesofDifferentiation–Benefits&Risks 

Focus–Meaning–SourcesofAchievingFocus –Benefits&Risks 

Functional Strategies-Meaning – Types : Financial, Marketing, Logistics, Operations , 

HRM,Purchase,IT,R&D. 

Strategic analysis and choice- Meaning –Process : Focusing on Strategic Alternatives, 

GapAnalysis,EvaluationofStrategicAlternativesandchoice. 

Tools and techniques for strategic analysis: SWOT analysis, GAP analysis, Porter’s 

fiveforcesmodel-ThreatofEntrants–

BargainingpowerofBuyers,Bargainingpowerofsuppliers,threat of substitutes and Rivalary 

among established companies,Value-chain analysis-Primaryand Support activities , 

Benchmarking- Meaning – Types –Phases , BCG Matrix, GE-9 

CellMatrix,TOWSMatrix,Grand StrategyMatrix,Mckinsey’s7’Sframework. 

Unit4:StrategyImplementation-

Interrelationshipofformulationandimplementation,ActivatingStrategy–

InstitutionalisationofStrategy–StrategyCommunicationandAcceptance: Formulation of 

Actions plans – One shot Actions- Programmes – Budgets-Procedures : Standing Actions- 

Policies –Procedures-Rules :Translating General Objectivesinto Specific Objectives -MBO : 

Resource Mobilisation and Resource Allocation – Tools –Budgeting–Capital–performance–

ZBB-StrategicBudgeting.ProblemsofResourceAllocation. 

ProjectImplementation–Definition–PhasesofProject–Conception–Defintion-

Planning&Organising Phase,Implementation–Clean-up 

Procedural Implementation- Steps – Licensing requirements-FMEA Requirements- 

ForeignCollaborationProcedure-CapitalIssueRequirements-Import&Exportrequirements-

Incentives&Benefits 

Structural Implementation – Defintion – Forms – Entrepreneurial –Functional –Divisional-
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Matrix-OtherForms-Teambased–virtual–Boundaryless.Strategy-Structurerelationship 
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BehaviouralImplementation–Issues–Leadership:StrategicLeadership-RoleofLeadershipin 

strategy Implementation: Introducing Change, Integrating conflicting Interests, 

DevelopingMotivationsystem,SettingOrganisationalclimate,Leadershipdevelopment.Strategy

&Leadership    styles, corporateculture-Meaning-

RelatingCulture&strategy.politicsandpower,EthicsandSocialresponsibility–

CorporateGovernance 

.StrategicEvaluationandControlOverview,StrategicControl,Techniquesofstrategicevaluationa

ndcontrol. 

 

 
Unit 5: Bottom of the Pyramid- Definition –Strategies , Digitalisation strategies, 

Tailoringstrategytofitspecificindustryandcompanysituation.ManagingTechnologyandInnovati

on-Strategic issues for Non Profit organisations. New Business Models and strategies for 

InternetEconomy-ConceptofCSR& corporate Governance -casestudy 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks:- 

1. StrategicManagement&BusinessPolicy2009,Azar Kazmi,TataMcGrawHill,3rdEd. 

2. StrategicManagement,Concepts&Cases,2005FredR.David,PearsonEducation,9thEd.2005. 

 

 
ReferenceBooks: 

1. Hill.,2012,StrategicManagement:AnIntegratedapproach,EditionWiley 

2. JohnPearce,RichardRobinsonandAmithaMittal,2012,StrategicManagement,McGrawHill

,12thEdition. 

3. CraftingandExecutingStrategy-Thequestforcompetitiveadvantage,Concept&Cases-

2010,A.A.Thompson,A.J.Strickland,JohnE.Gamble,ArunK. Jain, TataMcGrawHill 

4. BusinessPolicyAndStrategicManagement,P.SubbaRao,HimalayaPublishingHouse. 

 

 
Learning Outcomes – Students will be able to gain knowledge onconcepts 

ofbusinesslevel strategy, corporate level strategy, and functional level strategy, gain 

knowledge ofperspectives on the industrial, organizational and international context in 

which strategicmanagement is carried out and finally they will be 

toapplytheirknowledgeandabilitiesin formulatingthestrategiesintheworkplace 
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SemesterIV 

 

PAPER 19: COMPENSATION 

MANAGEMENTCOURSECODE-

MO/20C/304 

Credits:3 TeachingHours:45 

CORECOURSE 
 

---------------------------------------------------------------------------------------------------------------- 

- 

OBJECTIVES: 

1. Introducestudentstothebasicconcepts involvedinCompensationManagement. 

2. Tofamiliarizestudentswiththevarioustechniquesusedto fixsalary,incentives,etc. 

3. Tounderstandthedifferenttechniquesofmotivatingemployeesthroughcompensationmanage

ment. 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 
 

Unit–I 

 
IntroductionofCompensationManagement-Meaning-

TheDefinitionofCompensationManagement-CompensationManagement so important-

ObjectivesofCompensation-NatureofCompensation-Compensation System-Direct 

Compensation-Indirect Compensation-The maincharacteristicsofthecompensationsystem-

someoftheadditionalobjectivesofcompensationmanagement-Types of Compensation-

Disability Compensation-Dependency and IndemnityCompensation-

SpecialMonthlyCompensation-ClaimsBasedonSpecialCircumstances-

CompensationResponsibilitiesEmployerResponsibilities-EmployeeResponsibilities-

Compensation Systems: Design and Goals-Compensation Approaches-A Classic Approach 

toCompensation-Steps in the Classical Approach to Compensation-Setting Up a 

CompensationSystem-Pricing and Surveying-Salary Structure-Job Evaluation-A Two-

component ApproachtoCompensation-Salaryincreasesandbonusescanlinkpaytoperformance.-

Payforperformancedrivesthetwo-component program-

ThreeExpatriateCompensationApproaches-GoingRateApproach-BalanceSheetApproach-

CompensationPhilosophyPlanningandDesign: What is a compensation philosophy? What 

should be included in a compensationphilosophy?-Important of Compensation Philosophy-

Should the compensation philosophy bereviewed?-Consistency-Communication-Quality of 

compensation philosophy -

Compensationstrategyincludesabalancebetweeninternalequityandexternalcompetitiveness-

Organizational strategy-Develop a compensation philosophy-Components-Individual vs 

teamreward-Perceptions of pay fairness-Legal compliance -Legal constrain in the pay system-

Article:-ACompensationProfessional’sHeadache 
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Unit–II 

 
ManagingCompensation-StrategicCompensationPlanning-compensationstrategy-

Compensation Strategy and HR Strategy-Compensation Strategy Importance-

CompensationStrategyImportanceformanagers-

CompensationStrategyImportanceforemployees-Structuring Salaries-Component of Salary 

Structure-Development of Base Pay System-JobEvaluationsystems-CompensationStructure-

FlowchartonSalarystructure-Wagesalarysurvey report of India-Articles in wage curve and pay 

grades-Salary Matrix-Preparing SalaryMatrix-Government regulation on compensation-

Articles on law relating to the compensationin India-Significant Compensation Issues -

Compensation as a retention strategy-Articles on 8stepstoimprovingretentionstrategy 

Unit–III 

VariablePayandExecutiveCompensation-TypesofVariablePay-VariablePayPlanParticipation 

by Employee Groups-Types of Variable Pay Plans-Successes and Failures ofVariable Pay 

Plans-Guidelines for Variable Pay PlansConditions for Successful Variable PayPlans-

IndividualIncentives-BonusesasPercentageofSalary(averagesfornon-salesemployees)-Special 

Incentive Programs-Special Incentive Award Types-Sales CompensationandIncentives-

SalesPerformanceCriteria-BalancingSalesCompensationandEthicalConcerns-Team-Based 

Variable Pay-Characteristics of Team-Based Rewards-Problems withTeam-Based Incentives-

Organizational Incentives-Profit Sharing-Objectives of profit-sharingplans-

EnterprisesIncentivePlan-ESOPEmployeestockownershipplan-

ExecutiveCompensationManagement-ArticlesonStoppayingexecutivesfortheperformance-

InternationalCompensationManagement.-

MajorComponentsinanInternationalCompensationPackage 

 

 
Unit–IV 

Managing Employee Benefits-Meaning,-An articles on An Over view of Employee Benefits-

StrategyPerceptiveonBenefits-HRBenefitsofaNeedsAssessment-WhyNeedsAssessmentsAre 

Vital-Managing Policies, Programs, and Activities-Define the Rules and Guidelines -Funding 

benefits-Is benefits benchmarking still relevant-Why benchmark benefits-Decidewhich 

benefits to benchmark-Shift in employers’ approach to benchmarking-The cost 

ofbenchmarking-EmployeeBenefitsPrograms-AnArticlesonEmployeeBenefitsProgram-

TypesofBenefits-SecurityBenefits-RetirementBenefits-SecurityBenefits-Healthcarebenefits-

Timeoffbenefits-Administrationofbenefits 

 

 
Unit–V 

Employee Benefits required by Law -A report on Employee benefits required by law in India-

Discretionarymajoremployeebenefit-AnOpenManualtoconductDiscretionaryMajorEmployee 

Benefits-Creating a work life setting-An Articles on Setting Work-Life 

BoundariesIsMoreProductiveThanStrivingforWork-Life-EmployeeServices-

EmployeeServicesDefinition-Employee Services Function-Employee Services Personnel-

Employee AssistancePrograms-Employee Services Future-Difference between Employee 

Benefits & EmployeeServices-Services-Benefits-Importance-Pros and Cons-Types of 

Employee Services-FlexibleWork Schedules-Wellness Programs-Child Care-Product/Service 

Discounts-Challenges foremployee services-Why employee services-Make your employees 

happier and your companymoresuccessful-Softwareforemployeeservices-
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DesigningabenefitPackage-How 
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to Design an Employee Benefits Program-Five factors to consider when designing 

benefitsplans 

 

 

TextBooks: 

 

1. BDSingh, Compensation&RewardManagement,ExcelBooks 

2. Strategic Compensation, Joseph J. Martocchio, 3rd Edition, 

PearsonEducation 

 

ReferenceBooks: 

 

1. Milkovich&Newman,Compensation,TMH 

2. RichardI.Anderson,.CompensationManagementinaKnowledgebasedworld,10t
hedition,PearsonEducation 

3.. Er Soni Shyam Singh ,Compensation Management, , Excel 

Books.4.DipakKumarBhatachraya, 2014, CompensationManagement 

 

LearningOutcome: 

1. Studentslearns 

herethefundamentsimportantofcompensationhowtofixarightcompensationandho

wtomanagethecompensationetc. 

2. Herethestudentswillknowthevariousstrategyfollowedbyorganizationinfixingtherigh

tcompensationandmanagingthem. 

3. Thestudentslearnsthehowthevariousgovernmentnormsinfixingandmanagingofcompen
sation. 



2020-2022 64  

PAPER:20 PERFORMANCE 

MANAGEMENTCOURSECODE –

MO/20C/305 

Credits:3 TeachingHours:45 

 

CORECOURSE 
 

---------------------------------------------------------------------------------------------------------------- 

-

OBJECTIVES: 

1. IntroducestudentstothebasicconceptsinvolvedinPerformancemanagementsystem. 

2. Tofamiliarizestudentswiththevarioustechniquesusedto appraiseperformance. 

3. Tomakethemmoreperformanceorientedeffectiveandefficient HRmanagers. 

 

UNITI:TheFoundationofPerformanceManagement 

Definition, Principles, Concerns-history of performance management : basic comparison 

ofdifferentmethodsofappraisalfollowedanditsdemerits,themeaningofperformance,influencesan

dfactorsperformance,BenefitsandScopeofPerformanceManagement:characteristicsofanidealpe

rformance-Implicationsfor PerformanceManagement. 

 

UNITII:Theprocessofperformancemanagement 

Performancemanagementasaprocessofmanagement:performancemanagementvalues;Theperfo

rmance management cycle-Performance management activities - Detailed concept 

ofperformancesequence;Howperformancemanagementworks-

Performancemanagedorganization- Performance Management programme : The elaborate 

Overall PerformanceManagement concepts of an organization; Performance management in 

action- a brief on dayto dayPerformancemanagementinPeoplemanagement. 

 

UNITIII:Performanceplanningandagreements,Managingperformance 

Performance and development planning: Planning Managee Performance- Role profiles 

:definition and explanation; Define Key result areas, learning about role profiles and 

Roledescription; Objective setting: Organizational and individual Performance plan; 

Performanceplanning; Development planning- Monitoring Managee Performance and 

Mentoring ManageeDevelopment-

basicconceptsofeachcomponentlikesupervision,monitoring,communication,delegation,counsel

ling,development,coaching,reviewdiscussions;Theperformanceagreement: Performance 

review meeting; Managing performance throughout the year: 

Stocktakingtheperformanceandpotentialthroughouttheyear.Thecontinuingprocessofperforman

cemanagement;Updatingobjectivesandworkplans;Managingcontinuouslearning;Coaching and 

Mentoring: Definition, process and techniques of coaching; Definition 

andprocessofMentoring;Differencebetweencoachingandmentoring. 

 

UNITIV:Assessingandreviewingperformance 

Performance measures and assessment: Approach to assessment; Behavioral 

Approaches:understanding behavioral competencies and trait Approaches Factors affecting 

assessments, 

;Methodsofassessment;Overallanalysisofperformance;Typesofmeasures:KeyperformanceIndic

ators; Balanced Scorecard; Field Review method, Confidential Reports, Narrative Self-

assessment; Rating Scales- Behaviourally anchored rating scales; Management by 

objectivesForceddistribution;Forcedranking;Quotasystems;360-degreefeedback,720-

degreefeedback, Reviewing performance : The performance review meeting; Performance 

reviewdifficulties; Performance review issues; Organizational issues; Focus, criteria and 

impact ofPerformancereview. 
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Using reviews as a communications channel; Balancing pastperformance 

againstfuturepotential;Performancereview problems;Self-assessment;Givingfeedback 
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UNITV:TheRealityofPerformanceManagement 

Overall Findings of the Research: the result of research on Performance Management 

indifferent areas, Best practice: latest methods used in industry, Views about 

PerformanceManagement- Problem, Issues Identified by Field Visits- explanation on 

different field studywithevaluationcriteria;KeytoSuccess. 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

 

TextBooks: 

1. HermanAguinis,2007,PerformanceManagement,PearsonEducationPublishers. 

2. MichaelArmstrongandAngelaBaron,2007,PerformanceManagement,JaicoPublishingHou

se. 

Reference: 

1. RobertBacal,1999,PerformanceManagement,McGraw-HillPublishing. 

2.Prem R. Chada, 2003, Performance Management: It's About Performing - Not 

JustAppraising,LaxmiPublications. 

3.RadhaRSharma,2011,360Degreefeedback,CompetencyMappingandAssessmentCente

rs,TataMc-GrawHillEducationPvt.Ltd.,New Delhi. 

4. Sanghi& Seema, 2011, The Handbook of Competency mapping, Response Books, 

NewDelhi. 
 

LearningOutcome: 

 

I. An extensive understanding of the foundations of performance and its management 

.The difference between just an appraisal and managing performance is understood 

bystudents. 

II. The entire process of performance management along with its cycle, sequence 

andprocessis explained. 

III. Thedetailedthingsthatgointoplanningperformanceandmanagingthroughouttheyear 

andareastobeupdatedinevaluation islearntindetail. 

IV. Typesofperformanceappraisalintheindustryandthedetailstobekeptinmindforreviewing 

performanceislearnt. 

V. PerformancemanagementintheindustryandrecentdevelopmentsinHRindustryisexperie

nced andlearntbythestudents. 

 

 

 

 

 

 

 

 
Semester-III 
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PAPER:21 RESEARCH 

PROJECTCOURSECODE –

MO/20C/306 

 

Credits:6 TeachingHours:---- 

CORECOURSE 
 

 

---------------------------------------------------------------------------------------------------------------- 

- 

 

OnaselectedtopicrelatedHumanResourceand OrganisationDevelopmentthestudent 

underthesupervisionoffacultysupervisorhastoundertakeanempiricalresearchandsubmitareporto

nthat. 

 

 

--- SEMESTER-III 

PAPER:22 INDUSTRY INSTITUTE INTERFACE-

IIICOURSE CODE-MO/18C/307 

 

Credits:6 No.OfDays:25days 

 

CORECOURSE 
 

---------------------------------------------------------------------------------------------------------------- 

- 

Objectives: 

 

1. Togive themanopportunitytomake personalobservationswithrespecttotheorganizationand 

administrationofCorporateSector. 
 

2. Toenablethestudentstointeractwiththecorporatemanagers,executivesandcommunity/benefi

ciaries, governmental agencies so as to get a practical exposure to theworking 

oforganizations. 

 

3. ToenablethestudentstotakepartandhaveapracticalexperienceintheChangeManagementinitia

tives undertakenbycorporate. 

 

4. To develop the skills essential for the effective management of Corporate and to 

practicallyexposethemtotheuniquepracticesadoptedbytheCorporate. 
 

5. Topreparethemforthefuturepracticallearning. 

 

ForthispurposethefieldworkfortheprogrammewithrespecttoISemesterthefieldworkwillbeorgan

izedinthefollowingmanner. 

 
 

NatureofFieldWork: 

Blockinternship 
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Semester:IIIPaper.23:

SoftSkillsIII 

COURSE CODE –MO/20S/308 

Credits:2 LectureHours:30Hours 

RECORDCOURSE 

 

G.D&Interviewpreparation:BusinessTrendawareness,Resumewriting,Howtoattendgroupdis

cussionand personalinterview,EntrepreneurialThinking. 

Aptitude:ArithmeticandalphabeticProgressions,cyclicexpressions,verbalandnon-

verbalreasoning,timeanddistanceproblems. 

LeadershipDevelopment:7habitsofhighlyeffectivepeople,identifyingonesownleadershipstyle,Influ

encingskills,developingskillsfordelegation,mentoring,coaching,Teambuilding, 

EmotionalIntelligence:UnderstandingEmotions,TemperandMood.Selfawareness–

sensitivity,Emotionregulationormanagement,Empathy,Socialintelligence. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
SEMESTERIIIPaper.24:

OUTBOUNDTRAINING 
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Credits:1RECORD

COURSE 

COURSECODE–MO/20R/309 

 

Hours:30Hours 

 

 

 
Days:4 

 

ThecruxofOBTliesintakingagroupofpeopleawayfromtheirnormalenvironmentintotheoutdoors, 

and placing a new, unfamiliar set of challenges before them, in the solving of whicha whole 

lot of new equations are thrown up. The programme works on the principle that whena team 

is thrown together in wilderness or adventure settings, where they have to fend 

forthemselvesandmeetchallengestogether,thereisgrowthinmanydirections. 

A R E A S C O V E R E D U N D E R O B 

TTEAMBUILDING/TEAMWORK 

Building successful teams while focusing on problem-solving, communication, trust-

building,changeandconflictresolution. 

 

LEADERSHIPDEVELOPMENT 

Identifying and developing traits successfully employed in situations involving strategy, 

goalsetting,planning,resourceallocation,empowerment,and decision-making. 

 

CONFLICTRESOLUTION 

Improving interpersonalskills,removingcommunicationblocks, buildingabilitiestoexpressand 

resolvedifferencesinanunstressedmanner. 

 

PERSONALANDPROFESSIONALEFFECTIVENESS 

Improvingselfimagethroughemphasisonpersonaland 

groupachievements,encouragementtostretchbeyondperceivedlimits,andgainingarenewedsense

ofpurposeandcommitment. 

 

INTERPERSONALSKILLS 

Developsabilitiestorelate meaningfullyandwithconfidence ingroupand 

individualsituations,workingtowardsenhancinggroupdynamics. 
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SEMESTERIV 

PAPER:25 ORGANIZATION DEVELOPMENT-

IICOURSE CODE-MO/20C/401 

 
 

Credits:3 TeachingHours:45 

CORECOURSE 
 

OBJECTIVES: 

• UnderstanddifferentODinterventions 

• Tohelpstudentsexplorethedifferentapproachesandtechniquesinvolved inOD. 
 

UNIT 1 OD interventions: Definition, Factors to be considered, choosing and 

sequencingintervention activities. Classification of OD interventions: Families of Od 

Interventions -Diagnostic Activities , Team Building activities , Inter group activities , Survey 

feedbackactivities,Educationandtrainingactivities,technostructuralandstructuralactivities,Proc

essConsultation activities , strategic management activities , sensitivity training , 

organisationaltransformationalactivities,Forcefieldanalysis.ResultsofOD:awarenessofchangin

gsocio-cultural norms or dysfunctional current norms ,increased interaction and 

communication -

confrontation,education,participation,increasedaccountability,increasedenergyandoptimism 

Typologyofinterventionsbasedontargetgroups:IndividualBasedInterventions,Dyads/TriadsInte

rvention,GroupbasedIntervention,Inter-groupbasedIntervention,Strategic interventions, 

Human Resource Management Interventions Definition,factors to be considered, choosing 

and sequencing intervention activities, classification of 

ODinterventions,resultsofOD,typologyofinterventions based ontargetgroups.. 

 

Unit-2:INTERVENTIONS 

 

IndividualBasedInterventions:coaching,counseling,training,behavioralmodeling,delegating,

leading,moraleboosting,mentoring,motivation,etc., 

 

Dyads/TriadsIntervention:BehaviourModellling,ProcessConsultation,ThirdPartyPaceMakin

g Activities,RoleNegotiation,Gestalt 
 

Group based Intervention : conflict management, dialoging, group facilitation, 

grouplearning,self-directedworkteams,largescaleinterventions,teambuilding,andvirtualteams. 

 

Unit-3Inter-

groupbasedIntervention:Organizationmirroring,thirdpartypeacemaking(walton's approch) 

interventions, partnering Techno structural (Structures, technologies,positionsetc.,) 

 

Strategicinterventions:Technostructural:Balancedscorecard;Technostructural:Balancedscore

card - Definition, Use ,Concept , Original business perspective, Measurement ,trategyMap 

,examples.Business process reengineering:.Downsizing and outsourcing 

businessprocessreengineering;downsizingandoutsourcing; 

 

UNIT-4. Human Resource Management Interventions: Employee 

PerformanceManagement. 

EmployeeDevelopment.EmployeeWellnessProgramsDiversityManagement-

DrugsintheWorkplace-EmployeeAssistancePrograms-Ergonomics:Safe 
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FacilitiesintheWorkplace-HIV/AIDSintheWorkplace-PersonalWellness-

PreventingViolenceintheWorkplace-SafetyintheWorkplace-SpiritualityintheWorkplace 

 
 

UNIT 5 The Future and OD: The changing environment, Fundamental strengths of 

OD,ImplicationsofODfortheclient,ethicalstandardsinODEthicalstandardsinOD 

:Misrepresentation & collusion, Misuse of Data, manipulation & Coercion, Value & 

goalconflicts,TechnicalIneptness.OD’sfuture:TechnologicalinnovationEconomicdevelopment,

Ecologicalsustainability,Culturaldiversity,Re-engineering,Sharedvision,organisation 

transformation OD Consultant’s role, issues in consultant-client relationship ,OD’s future. 

OD Consultant’s role, issues in consultant-client relationship, Power- concept,meaning 

andtypes.Politics &OD,ResearchonOD . 

 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

TextBooks: 

1. OrganizationDevelopment,behavioralscienceinterventionsforOrganizationIm

provement, WendellL.French, CecilH.Bell,Veena,Jr,Pearson,PHI. 

2. Organizational Design and Development-Concepts and Applications-Dr. 

BhupenSrivastava,Biztantra 
TextBooks: 

1. Organizationaldesignsforexcellence,PradipN.Khadwalla,TMH,2005 

2. OrganizationTheory&Design,RichardLDaft,CengageLearning,8thEdition. 

3. OrganizationDevelopment,&Transformation,ManagingEffectiveChange,WendellL.F

rench,CecilH.Bell,Jr,TMH 

4. Organizational,Design,andChange-GarethR.Jones,5thEdition,PearsonEducation 

 

LearningOutcomes: 

a) Developanunderstandingofpossiblechange instrumentsandtheirfieldofuse. 

b) Reflectondifferentleadershipstylesandtheirimportanceinachangeprocess. 

c) Applychangeconceptstoarealcaseexampleandtransferthisknowledgetotheirownworkin

g environment 
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SemesterIV 

PAPER 26: CROSS CULTURAL BUSINESS 

MANAGEMENTCOURSECODE –MO/20C/402 

 

Credits:3 TeachingHours:45 

CORECOURSE 
 

 
OBJECTIVES: 

a. Tointroducethestudentsaboutthefundamentalsoforganizationalculture&itsdime

nsion. 

b. To impart the skills required for cross cultural business management and 

makethestudents competent. 
c. Tomakethestudentsunderstandaboutthecorporateculture. 

 

 

UNIT– I 

 
IntroductionCorporateCultureDefinitions-TheBasicfeaturesofcorporateculture-Necessaryfor a 

company to change to a "team culture:" - Organizational Culture and Change - Preparingfor 

change may be assisted by a nine-step process - Corporate communication: 

extendeddefinition 

Cultural background of business stake holders, Case Study: Nike's trouble in Asia - 

Managingthe Corporate Image - Experiment to Illustrate the Nature of Ethics - The Basics of 

Ethics -Today's Most Important Managerial Issue - Case Study: Ethical business practices - 

Theimportance of ethics in businessEthics at work The supply chain and distribution 

processEthicalbusinesspracticesEthicsandemploymentpoliciesCreatingaCultureamongEmploy

ees - A Commitment to Diversity - A Fun Place to WorkCreating an image as anEmployer – 

eLearningProject-based Learning - Corporate Universities An Analytical framework 

UNIT–II 

Culture and Global Management: Global business Scenario and Role of culture-A frame 

workforworkforanalysis;Elements&processesofcommunicationacrosscultures;Communicatio

nStrategyfor/ofanIndianMNCandForeignMNC(With3illustrationoneachdrawing from 

different geo economic and social contexts) & high performance winning 

teamsandcultures;cultureImplicationsforTeambuildingAnalysisSocial&CulturalEnvironment 

-Basic aspects of society and culture - Culture and its characteristicsCultural dimension-

IMeaningoftime-Thelanguageoffriendship-Culturaldimension-IIThelanguageofreligionThe art 

of gift giving - The search for cultural universals - Exhibit: true Europeans -Exhibit: Culture 

shapes foreign marketingElements of culture- Exhibit: it‟s not the gift 

thatcounts,buthowyoupresentit-Analyticalapproachestoculturalfactors-.Maslow‟shierarchyof 

needs - The self-refernce criterion and perception. Environmental sensitivity - Influence 

ofcultureonconsumption-Influenceofcultureoncommunicationprocesses–Subculture- 
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Processes of communication across culturesAdaptation - Degree of Adaptation - 

CulturalImperatives - Cultural Exclusives - METHODS OF DOING BUSINESS - Sources 

and Levelof Authority Exhibit: Meishi- Presenting Business Card in JapanCommunications 

Emphasis -NegotiationsEmphasis-GenderBiasInternationalBusiness-

Buildinghighperformancewinning teams across cultures - Factors Affecting Team Building 

across Cultures- TeamBuildingacrossCultures-DifferencesinLabourMarketCharacteristics-

CulturalDifferences 

- Differences in Regulatory Environment - Altitude towards Employment - Difference 

inConditionsofEmployment-StaffingPolicyDeterminants-InternationalNegotiation–

CulturalProblemsInInternationalNegotiationsInternationalAsset Protection -

CoercionandPressure 

BilateralandMultilateralAgreementsetc.CulturalDimension1IsMurphyBrownFrench?Cultural 

Dimension 2 Children Should Be Seen but Not Heard - CommunicationStrategy A Global 

Product - Marketing Strategy 1 A Tough Grandma -Marketing Strategy 2Global, Maybe; 

Effective, Maybe Not - Marketing Strategy 3 Pan-European Advertising -

BusinesscultureinchinaKeyConceptsinUnderstanding Chinese– CultureFrenchculture 

 

 
UNIT-III 

Cross culture – negotiation and decision making- negotiation - Cultural implications 

formanagers and negotiators Process of Negotiation and Needed skills & knowledge Base – 

overviewwithtwoillustrationsfrommulti-culturalcontexts(IndiaEurope/India –

USsettingsforInstance)InternationalandGlobalBusinessOperationsStrategyFormulation&Impl

ementation;AligningStrategy,Structure&CultureinanOrganizationalContext-

PreliminariesSevenaspectsofthenegotiationsettingAttheNegotiationTableAfterNegotiations 

The negotiation processVariables in the negotiating processCharacteristics 

ofnegotiationCultural Differences That Affect NegotiationsWin-Win Negotiation: Finding a 

faircompromiseNegotiation: Needed skills and Knowledge Base India and Europe - 

culturalcontexts-Indiaandus-culturalcontextsAmericanculture–

KeyconceptsandvaluesWorkingwith Americans: cultural challenge- Decision –making: a 

cross- cultural outlookProgrammedand Non-programmed Decision-MakingThe Impact of 

Culture on Non-programmed DecisionMakingDecision making process- International and 

global operation - Strategy formulation -Strategy implementation - Structure & culture in an 

organizational context-Integrated globalstructures-Cultureinanorganizationalcontext 

UNIT–IV 

Cross Cultural Issues across different functions of the Organisation – Managing Cross 

Cultural Conflicts.GlobalHumanResourceManagement-

StaffingandTrainingforGlobalOperations.Developing a global Management Cadre. 

Motivating and Leading; Developing thevalues andbehaviors necessary to build high- 

performance organization personnel (Individualsand 

teamsincluded)NatureofGlobalHumanResourceManagement-

TheHRChallengesofInternationalBusiness Domestic HRM and IHRM Compared- Managing 

International HR Activities -Strategic International Human Resource Management - How 

Inter-country Differences affectHRM- Economic systems - Legal and industrial Relations 

Factors- Improving InternationalAssignmentsthroughSelection-

SelectingInternationalManagers-StaffingforGlobalOperations-RecruitmentandSelection-

ValuesandInternationalStaffingPolicy-EthnocentricStaffing-

PolycentricStaffingRegiocentricStaffing-GeocentricStaffing-CultureandStaffing-

TrainingandDevelopmentTrainingforExpatriates-LanguageTraining 
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- PracticalTraining-IncreasingtheCompetenceofCurrentWorkers-

TrainingandMaintainingInternationalEmployees-InstructionalSystemDesign-

ImplementingInstructionalDesignInTheOrganization-

OrientingandTrainingEmployeesonInternationalAssignment-TheExpatriateWorkforce-

UsingExpatriates:ProsandCons-ExpatriateFailure 
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Expatriates selection - Preparing for Foreign Assignment - Developing a Global Management 

Cadre: Motivating and Leading Developing a Global Management CadreInternational Cadre - 

Management Development and Strategy - Expatriate Performance Management - Cultural 

Adjustment - Paying ExpatriatesFactors Influencing International Compensation – 

RepatriationMotivation - Theories of Motivation Maslow's Hierarchy of Needs - Theory X 

and Theory Y - Motivation Hygiene Theory- Motives behind Mergers&Acquistions – HR 

Interventions for Expartite Employees- Types of Visas. 

TheThreeneedsTheory.GoalSettingTheoryReinforcementTheory-EquityTheoryExpectancy 

Theory Leading-Team Leadership-Leading through Empowerment -

Developingthevaluesandbehavioursnecessarytobuildhighperformanceorganizationpersonnel-

individualsandteamsincluded-DevelopingtheValuesandBehaviours-ValuesandInternational 

Staffing Policy - Values and Behaviours necessary to Build High PerformanceOrganization 

Personnel-Individual Practices for High Performance -Team Work for HighPerformance-

HighPerformanceWorkTeams 

UNIT–V 

Corporate Culture : Nature of Organizational Cultures Diagnosing theAs-Is 

Conditions;Designing the strategy for a Culture Change Building; Successful Implementation 

of CultureChangePhase;MeasurementofongoingImprovement-Introductionaboutculture-

Elementsofculture -cultural artifact is the 24-hour hotline for customers that both Citibank 

and HDFCprovide. Classification of cultural diversity -Classifying organizational culture - 

Diagnosingorganizationalculture-Importanceofdiagnosingorganizationalculture-

TheCulturalAssessment-Identifying and diagnosing organization culture-Some techniques 

that assist inidentifying/diagnosing an organization‘s culture, Diagnosing the cultural 

elements could bedifficult for the following reasons-Designing the strategy for a culture 

change-Predictors ofReadiness for Change-Aspects should be kept in mind while dealing with 

change-Resistanceto change-Reasons for resistance to change-Six approaches to deal with 

resistance to change-ChangeEquation-Thechangemanagementstrategy-

TheRoleofaChangeAgentinOrganizational Chang-The management stages involved in 

change-Jim Canterucci defineschange leaders on five levels-Competencies of Change Agents-

Successful implementation ofculture change, Implementing Culture Change-Nine Pitfalls of 

Organizational Change-MajorFactorsDeterminingSuccessfulOrganizationalChange-

HowtoChangeSuccessfully-OutcomesofEffectiveOrganizationalChangeManagement-

TheOrganizationalChangeManagementProcess-

ThesevenphasesofOrganizationalChangeManagementProcessMeasurementofongoingimprove

ment-Theroleofthetopmanagementinthechangeprocess-

Theroleofthemiddlemanagementinthechangeprocess-Choiceofmetricsformeasurement-

Componentsofsuccessfulchange 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

1. InternationalManagement:ManagingAcrossBordersAndCultures,4thEd,“DereskyHele
n,”PrenticeHallIndia, 

2. K.Aswathappa,2012InternationalBusiness,,TataMcGrawHill,NewDelhi 

 

ReferenceBooks: 

 

1.. The Secret Of A Winning Culture: Building High-Performance Teams, “Esenn 

Drlarry,RchildressJohn,”PrenticeHallIndia 
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2. VyuptakeshSharan,2011,InternationalBusiness,3rdEdition,PearsonEducationinSouthAsia,

New Delhi. 

3. MichaelR.Czinkota,IlkkaA.RonkainenandMichaelH.Moffet,2010,InternationalBusiness,32

7thEdition,CengageLearning,NewDelhi 

4. JohnD.DanielsandLeeH.Radebaugh,2000InternationalBusiness,PearsonEducationAsia,Ne

w Delhi, 
 

LearningOutcome: 

1. Thestudentswilllearnsthoroughlyaboutthefundamentalsoforganizationalculture

& its dimension. 

2. Thestudentswillunderstandtheimparttheskillsrequiredforcrossculturalbusiness

management 

3. Studentswillunderstandtheimportantofcorporateculturehowmuchitisimportantf

orthesuccess oftheOrganization. 
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PAPER27:HUMANRESOURCEACCOUNTINGANDINFORMATIONSYSTEM 

COURSECODE–MO/20C/403 

Credits:3 TeachingHours:45 

 

CORECOURSE 

 

. 

 

UNIT –I- Human Resource Accounting :Introduction-meaning and definition of 

HRA,conceptofHumanCapitalconceptsofHumanResource:developmentoftheconceptofHRA;I

mportance of HRA, Objectives of HRA- Advantages and limitations of HRA; HRA 

formanagers and HR Professionals; Different Approaches and application of HRA in India: 

costsinvolvedinhumanresource;(i)costbasedapproaches-

historicalcost,replacementcost,opportunity cost, standard cost (ii) Monetary value based 

approaches: The Lev and SchwartzModel,TheEric FlamholtzModel,MorseModel(iii)Non-

monetaryvalue-

basedapproaches:LikertModel,TheFlamholtzModel,OganModel.AlsoProblemswithModelsAd

vantagesandDisadvantagesofthesame. 

 
 

Unit II : HR Analytics – Concept &Evolution of HR Analytics&data sources: traditional 

vscontemporary HR measures; Definition of Business Analytics, HR- Analytics; HCM : 

21model.Use of work force analytics to improve decision making; Stages of HR 

Analytics:Descriptive Analytics,Predictiveanalytics, 

Prescriptiveanalytics,typesofdatamodellingforanalytics. Types of programming logic used in 

analytics. Importance of HR Analytics 

.DataAnalyticstechniquesusingsoftwarepackages.FutureofHumanResourceAnalytics-

toolsusedinanalytics. 

 

UNIT –III Introduction to HRIS: Definition of Information System, Definition and 

conceptofMIS,definitionandconceptofHRIS,BasicfeaturesofHRIS;ElementsofDataManageme

nt for HRIS: definition of data, information, System, basic functions of a 

system,Componentsofinformationsystem,informationsystemactivities;differentiatebetweeninf

ormationsystemandinformationtechnology;DataFormats-

vector,scalarandcombinations,EntryProcedure&Process;DataStorage&Retrieval:datamining,d

atawarehouse, data marts, databases, types of databases; Transaction Processing System and 

itstwowayofdataprocessing,TypesofTPS,TPSfunctions,OfficeAutomationandInformationProc

essing & Control Functions; Design of HRIS: Relevance of Decision Making 

ConceptsforInformationSystemDesign:DecisionSupportSystem,relationbetweenlevelsofmana

gerialdecisionmakingandinformationcharacteristics. 

 

Unit IV HR Management Process I & HRIS: Modules on MPP- Definition on 

manpowerplanning, steps of MPP, Module of HRIS for MPP, Recruitment, Selection, 

Placement - HRISmodules ; Module on PA System: concept of Performance Appraisal 

system, process ofinformation storage and flow Performance Appraisal; T & D Module: 

Training Data , trainingflow chart, training process data flow, block diagram for training and 

development module;Module on Pay & related dimensions: components relating payroll and 

human 

informationsystem,leavemanagement,claimmanagement,advance/loanmanagement,salaryman
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agement details ; Planning & Control- manufacturing resources planning, reports 

andchartsusingHRIS. 
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UNIT–

VHRManagementProcessII&HRIS:OrganizationStructure&RelatedManagementProcessesi

ncludingauthority&ResponsibilityFlows:fourlevelsoforganizationalgrowthrecognizedbymana

gementprofessionals,typesoforganizationalstructures and its relation to design of HRIS and 

Communication Process, ; OrganizationCulture and Power – Data Capturing for Monitoring 

& Review: quality of information for theusers; Behavioral Patterns of HR & other Managers 

and their place in information processingfor decision making: behavioral traits , concept of 

understanding the system design andevaluation ; Security, Size & Style of Organizations & 

HRIS: Security of Data and operationsofHRIS 

Modules;SoftwarepackagesforHumanResource InformationSystem 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

TextBooks: 

1. MichealJ.Kavanagh,2006,HumanResourceInformationSystems:Basics,Applications,andFut

ureDirections,4thedition,Sage Publications. 

2. Tracey 

Smith,2013,HRAnalytics:TheWhat,WhyandHow,CreatespaceIndependentPublishing. 

References 

1. Dr.MichaelHammer,2016,TheAgenda:WhatEveryBusinessMustDotoDominatetheDecade,

HammerandCompany. 

2. Michael Armstrong ,A Handbook of Human Resource Management Practice,Kogan 

Page.3.Elizabeth Houldsworth&DilumJiransinghe,

 Managing and Measuring EmployeePerformance-

UnderstandingPractice,KoganPage. 
4. JackJPhillips,AccountabilityinHumanResourceManagement,GulfProfessionalPublis
hing. 

 

LearningOutcomes: 
 

I. The student familiarises with the meaning and definition of Human 

resourceaccounting.Appliesthebestmethodofevaluationusingthebestmodelofarriving

atHuman Resource Accounting along with exposure to the various industries 

thatalreadyusesit. 

II. HR Analytics unit helps the student learn the concepts and areas of HR analytics 

anditsapplicationfromformationtolatestusageandfuturepossibilitiesoftheapplicationoft

hesame. 

III. Thorough knowledge in HRIS with respect to MIS and learning the 

technicalexplanationsand 

intricaciesofdata,information,databaseanddataformatswhichformthebasicinputinth

eInformationsystem. 

IV. Anunderstandingofthevarious 

functionsofHRthatusesInformationSystem.Learning the different inputs that go 

into the system according to the functionperformed 

andtherecentdevelopmentsinHRIS. 
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SemesterIV 

 
PAPER:28 WORKPLACE 

COUNSELLINGCOURSECOD
E–MO/20ID/404 

 

Credits:2 TeachingHours:30 

 

Interdiciplinary 

PaperOBJECTIVES 

1. Introducethestudentstofundamentalsofcounsellingandapplicationofworkplace 
counselling. 

2. Tomakethestudentsunderstandmodelsofworkplacecounselling. 

3. Toenhanceanunderstandingaboutdealingwithdifferentkindsofpeople. 

 

UNITI INTRODUCTION 

Meaning and Definition of Counseling- Counseling process- Stages (Building the 

counselingrelationship and facilitating initial disclosure, In depth exploration, commitment to 

action andtermination),Developmentofcounselingskills-

Introductiontoimportantschoolsofcounseling (Psychoanalytic counseling, Gestalt counseling, 

Rational emotive therapy, Personcentered counseling,Behaviouralcounseling). 

 

UNITII UNDERSTANDINGWORKPLACECOUNSELING 

Concept- History- Models of Workplace counseling (Counselling- orientation model, Brief-

therapy, Problem- focussed, Work- orientated, Manager- based, Externally based, 

Internallybased,Welfare-based,Organizational-change)-Trainingofworkplacecounseling 

 

UNITIII SETTINGUPCOUNSELINGINTHEWORKPLACE 

AnIntegrativemodelofindividualemployeecounseling(Preparation,Assessment,Contractual 

Referring, Counseling, Termination)- Group counseling- Conflict Resolution-Intrapersonal-

Interpersonal(Familial,Teambuilding)–Preventive and Proactive Counseling. 

 

UNITIV DEALINGWITHSPECIFICWORKPROBLEM 

Dealing with different people: Sexual Harassment- Work life balance- Unethical behavior 
inworkplace-Travelstress. 

 

UNITV INDUSTRIALCOUNSELLING 

Employee problem counseling: Problems of Absenteeism- Turnover- Burnout- Depression-
SubstanceAbuse. 

 
 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab. 

 

 

 

 

 

TextBooks: 
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1. WorkplaceCounseling,1999,MichaelCarroll,SagePublications 

 

3.IntroductiontoCounselingskills–TextsandActivities,2000RichardWelson–

Jones,SagePublications. 

 

ReferenceBooks: 

1. ChennaiPractitionersCounsellingApproaches&PractitionersGuide 

2. Linda Seligman/Louie W.Reichenberg – Theories of
Counseling&Psychotheraphy,Pearson 

3. Gibson/Mitchell, 2015,IntroductiontoCounseling&Guidance,Pearson 

4. Asha.K.Kinra,Guidance&counseling,Pearson 

 

 

 
 

LearningOutcomes: 

 Studentswillgettoknowwhatisworkplacecounseling 

 Abletounderstandtheprocessofcounselinganditsvariousmodels. 

 Equippedwithsettingupcounselinginworkplace. 
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PAPER:29AINDUSTRIALHEALTH,HYGEINE&SAFETYC

OURSECODE –MO/20E/405A 

 

Credits:2 TeachingHours:30 

ELECTIVEPAPER 

---------------------------------------------------------------------------------------------------------------- 

UnitI:IntroductiontoAccidents&IndustrialSafety: 

Accidents- Defintion – Causes of Accidents :Inherent Hazards, collision, Slips or Falls 

onFloors&StairCastings,MiscallaneousCausesandDirectandProximatecauses.AccidentCausat

ionTheories–DominoTheory,PurechanceTheory,BiasedLiabilitytheory,AccidentProness 

theory and Multiple Causation theory . Techniques for Accident Prevention : 

JobHazardAnalysis,JobSafetyObservation,PreventiveMaintenanceProgram,SpecialEmphasisP

rogram.AccidentInvestigation–Purpose–PersonsInvolved–AccidentCausationModel 

:Task,MaterialEnvironment,PersonnelandManagement.DifferentWaysofCollectingthefacts : 

Physical Evidence, Witness Accounts, Interviewing.Cost of Accidents: Direct andIndirect 

Cost .Industrial Safety :History and development of safety movement- Need forsafety- 

Safety legislation- Safety standards and codes, Safety policy: safety organization 

andresponsibilitiesandauthoritiesofdifferentlevels.Provisonforsafetyin FactoriesAct. 

UnitII:RiskAssessment:Meaning-Importance,Preliminaryhazardanalysis,Whatifanalysis, 

Failure mode effect analysis, Hazard and operability (HAZOP) studies, Hazardanalysis 

techniques: Fault tree analysis, Event tree analysis, General outline of DOW index,Risk 

estimationandmanagement, 

UnitIII:HazardIdentification 

Major hazard control, On-site and Off-site emergency preparedness. Identification of 

hazard,Categorization methods for elimination of hazard, Mechanical hazards; machine 

guarding,safety with hand tools/ portable power tools, Pressure vessel hazards and their 

control, Safetyin material handling: hazards and safe Practices, safety with storage of 

materials, 

Electricalhazards:classification,safeworkpractices,Chemicalhazards:laboratorysafety,bulkhand

lingofchemicals,Fireandexplosionhazards,Firedetection,Prevention,control,andextinguishmen

ts,Industriallayout,Industrialwastemanagement. 

 

 
Unit III: Industrial Hygiene: Environmental stresses: physical, chemical, biological 

andergonomicstresses,Principlesofindustrialhygiene,Overviewofcontrolmeasures.Permissiblel

imits.Stress,Exposurestoheat,Heatbalance,Effectsofheatstress,WBGTindexmeasurement,Contr

olMeasures.Chemicalagents,IS/UNclassification,Flammables,Explosives, Water sensitive 

chemicals, Oxidants, Gases under pressure, Chemicals causinghealthhazards: 

irritants,asphyxiates,anaesthetics,systemicpoisonsandcarcinogens,Chronicandacuteexposure,

Routesofentry,Typesofairbornecontaminants,Introductiontoair 
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samplingandevaluationmethods,Occupationalexposurelimits,Engineeringcontrolmeasures,Pri

nciples ofventilation. 

Unitv:OccupationalHealthOccupationalHealth:Conceptofhealthandoccupationalhealth,Spec

trum of health, Occupational and work related diseases, Levels of prevention, History 

ofoccupationalhealth,Characteristicsofoccupationaldiseases,Essentialsofoccupationalhealthser

vice,personalprotectiveequipments(respiratoryand non-respiratory) 

 

 

 
TextBooks 

 

1. Reese,C.Occupationalhealthandsafetymanagement:apracticalapproach.BocaRaton,Fla

.:Lewis,2003. 

2. Anton,T.Occupationalsafetyandhealthmanagement.NewYorkMcGraw‐Hill,1989 

 

 

ReferencesBooks 
1. R.K.JainandSunilS.Rao,IndustrialSafety,HealthandEnvironmentManagementSystems

,Khannapublishers,New Delhi(2006)2. 

2. Slote.L,HandbookofOccupationalSafetyandHealth,JohnWilleyandSons,NewYork 
. 

 

 

Learning outcomes – Students will beable to interpretandapply the legal requirementsin 

the workplace and will be able to understand the professional responsibility 

relatedoccupationalHealth,HygeineandSafety. 
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SemesterIV 

PAPER:29B  ENTREPRENEURIAL 

DEVELOPMENTCOURSECODE–

MO/20E/405B 

 

 

Credits:2 TeachingHours:30 

ELECTIVEPAPER 

---------------------------------------------------------------------------------------------------------------- 

-

OBJECTIVES: 

1. Tohelpgainknowledgeabouttheconceptsofentrepreneurship 

2. Toacquireskillsrequiredtostart andmanageabusiness. 

UNITI 

The entrepreneurial - Definition - Characteristics of a successful entrepreneur -

Entrepreneurial scene in India - Case histories of successful entrepreneurs - Identification 

ofpotentialentrepreneurs..WomenEntrepreneurship. 

UNITII 

EntrepreneurialDevelopmentProgrammeandtraining-EntrepreneurialEnvironment-

ProjectIdentification-ProjectFormulation-ProjectReport-ProjectAppraisal-

ProfitabilityAnalysis. 

UNITIII 

Project Planning - Social COST Benefit analysis - Financial Analysis, Project financing -
Selection of site & Equipment - Institutions for ED - Financial Institution & 

EntrepreneurDevelopment-Bank Financeto entrepreneur-Working CapitalManagement. 

UNITIV 

Development of small Scale Industries - Incentives for SSI from Central Government & 

StateGovernment / Industrial sickness in SSI, causes and remedies- Selection of the site 

andEquipment-Plan forproduction. 

UNITV 

Marketing Feasibility - New Product Ideas and Evaluation - Marketing and pricing policy 
anddistributingchannels-Problemsofsmallscaleunits.WomenEntrepreneurship 

 

TeachingMethods: 

Lectures,Assignments,Discussions,Casestudy,Seminars,RolePlay,Processlab 
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TextBooks 

 

1. Dr.VasantDesai,2012,Entrepreneurship&smallBusiness–HimalayaPublications 

2. Dr.P.T.Vijayashree&M.Alagammai,2010, Entrepreneurial Development & 

SmallBusinessManagement,MArgghamPublications 

ReferenceBooks 

 

1. VGPatel,EntrepreneurshipDevelopmentProgrammeinIndiaanditsRelevancetoDevelopi

ng Countries-VG PatelEDIPublications 
2. P.Saravanavel,1997EntrepreneurialDevelopment,EssPeekayPublishingHouse 

3. Donald F Kuratko, T.V Rao,2012, Entrepreneurship: A South Asian 
perspective.CengageLearning. 

4. AryaKumar,2012,Entrepreneurship.Pearson 
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SemesterIV 

 

PAPER-30:INDUSTRYINSTITUTEINTERFACE–

IVCOURSECODE –MO/20C/406 

 

Credits:6 No.OfDays: 25days 

 

CORECOURSE 

---------------------------------------------------------------------------------------------------------------- 

- 

 
 

Objectives: 

 

1. Togive themanopportunitytomake personalobservationswithrespecttotheorganizationand 

administrationofCorporateSector. 
 

2. Toenablethestudentstointeractwiththecorporatemanagers,executivesandcommunity/benefi

ciaries, governmental agencies so as to get a practical exposure to theworking 

oforganizations. 

 
3. ToenablethestudentstotakepartandhaveapracticalexperienceintheChangeManagementinitia
tives undertakenbycorporate. 

 

4. To develop the skills essential for the effective management of Corporate and to 

practicallyexposethemtotheuniquepracticesadoptedbytheCorporate. 
 

5. Topreparethemforthefuturepracticallearning. 

 

ForthispurposethefieldworkfortheprogrammewithrespecttoISemesterthefieldworkwillbeorgan

izedinthefollowingmanner. 

 
 

NatureofFieldWork: 

Blockinternship 
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Semester:IV 

 

PAPER :31 Soft Skills 

IVCOURSECODE-

MO/20S/407 

Credits:2 LectureHours:30 

 

RECORDCOURSE 
 

 

Conflictmanagement:Identifyingone’sownsourcesofconflict,stylesofconflictmanagement:A
ccommodating,Competing,Avoiding,CompromisingandCollaboration. 

CampustocompanyTransition:Adaptation,Managingexpectations,developingprofessionalis

m,Performancemanagement(Learningtomanageone’sownperformance). 

Creative thinking: Edward De Bono six thinking Hats, Developing Curiosity, Risk 

taking,Work life balance, using creativity for stress management, Crisis management, Life 

styleManagement. 

PositivePsychology:Optimism,developingsenseofgratitude,learningtoappreciate, 
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EVALUATION 

PATTERNTHEORYSUBJ

ECTS 

ICA- 25Marks 
 

TwoMarks 5*2=10 

FiveMarks(3outof4) 3*5=15 

Total 25Marks 

 
ESE-100Marks 

EightMarks(5outof8) 

 

 

5*8=40 

TwentyMarks(3Outof5) 3*20=60 

Total 100Marks 

 
FIELDWORK 

 

Internal 50Marks 20MarksforAttendance 

30MarksforRecordandConference 

External50Marks 30MarksforExternalViva-Voce 

20MarksfromtheCompanyGuide 
 

Viva-vocePanel: 

One PersonfromIndustryBackground with 

morethan5yearsofexperience.OnepersonfromtheDepartment. 

RESEARCHPROJECT 

Internal 50Marks 20MarksforAttendance 

30MarksforRecordandConference 

External50Marks 50MarksforExternalViva-Voce 

 

 
Viva-vocePanel: 

OnePersonfromAcademicBackground withmorethan5 

yearsofexperience.OnepersonfromtheDepartment. 
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